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FOR IMMEDIATE RELEASE: ee Wet March is, 1985 


1%, ot 


Discussing changes to the student assignment plan dominated much of the work of the 
Boston Schoo! Committee for February. Judge Garrity held several hearings on these 
proposed changes and did rule on most of them on Feb. 15. Later in the month, the 
resignation of Supt. Spillane resulted in the formation of a Superintendent Search 
Committee, an issue that promises to be on the agenda for some time. 


+Feb. 26, 1985 


The School Committee began at 5 PM and continued until it went into non-public, execu- 
tive session at 10 PM. A large part of the meeting was spent discussing personnel 
decisions, all of which passed, with Casper dissenting on almost all, Walsh-Tomasini 
on several, and Burke and Grady on one. Items included: 


1) To allow a 5% pay raise for all managerial staff, effective 7-1-85. 
Passed: 9 yes, 3 no, 1 absent (Romero). No: Burke, Casper, O'Reilly. 


2) To have President Nucci appoint a Superintendent Search Committee, who will de- 
termine the search process and the number of finalists to be submitted to the 
larger committee. 

Passed: 13 yes, 0 no. 


3) To allow three recommendations of the superintendent which would attempt to prevent 
the loss of black teachers to other systems: 


a. In areas where there are vacancies, to permanently appoint currently employed 
black provisional teachers by April, 1985, providing they have taught satis- 
factorily for at least one full year. Permanent appointment normally takes 
three years. 

Passed: 9 yes, 4 no. No: Burke, Casper, Grady, Walsh-Tomasini. 


b. To permanently appoint newly hired black teachers after 90 days of satisfactory 
performance. Questions were raised about the ability of the principal to judge 
a new teacher after just 90 days (4 school year). 
Passed: 9 yes, 4 no. No: Burke, Casper, Grady, Walsh-Tomasini. 


c. To allow recruiters to offer letters of commitment, pending personnel dept. 
approval, to black teachers recruited during the Spring and Summer. 
Passed: 10 yes, 3 no. No: Casper, Grady, Walsh-Tomasini 


4) To allow general residency waivers for two categories of employees: substitute 
teachers (on the condition Boston residents are offered the jobs first) and BPS 
teachers who had been laid off and recalled. 

Passed: 13 yes, 0 no. 


5) To allow a general residency waiver for a small group of BPS employees who were 
first hired before the residency requirement, who then left the BPS, and who have 
since been rehired. Before leaving, they had been advised by the former city 
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corporation counsel that they would remain exempt from the residency requirement. 
A new interpretation of the law by current corporation counsel will require all 
employees hired or rehired after January 24, 1985, to live in the city. 

Passed: 9 yes, 4 no. No: Burke, Casper, Grady, Walsh-Tomasini. 


To transfer the Mackey school principal to the district 9 office, with a tem- 
porary repiacement at the Mackey. Originally, the superintendent had recommended 
having the principals of the Mackey and Bradley schools switch schools, but modi- 
fied his recommendation to retain the Bradley principal at the Bradley. 

Passed: 9 yes, 1 no, 3 present (McGuire, O'Bryant, Romero). No: Owens-Hicks. 


To allow the Americal Legion to fingerprint students under their ''Child 1D!' 
program. 
Passed: 12 yes, 0 no, 1 absent (Marchione) 


To move to suspend the 48 hour written requirement rule so there could be a 

reconsideration of the Feb. 13 vote to move the Hernandez School to the Holland 

school. This rule suspension required a 2/3 vote to pass. 

Failed: 7 yes, 5 no, 1 absent (Romero). No: Burke, Casper, Grady, O'Reilly, 
Walsh-Tomasini. 


hela Lhe 


The 


School Committee called a special meeting to vote on three motions to be pre- 


sented to Judge Garrity before Feb. 15: 


1) 


To allow more assignment options for students in an ''Experimental District''--- 

a consolidation of school districts 3 (W. Roxbury, Jamaica Plain) and 4 (Hyde 
Park, Mattapan, Parts of Dorchester). Elementary parents residing in the new 
district could: choose their child's present school, apply for a citywide magnet 
school, or apply for any district 3-4 elementary school, to enhance that school's 
desegregation. The committee also voted not to implement the experimental distri. 
if applications indicate that desegregation would not be at least equal to curren 
levels. 

Passed: 9 yes, 3 no, 1 absent (Romero). No: Casper, Grady, Walsh-Tomasini 


To move the Hernandez Elementary School---a two way bilingual Spanish language 
school---into the Holland school building andto designate the Mackey Middle 
School as a bilingual Spanish language middle school, both if possible by 
September, 1985. Each would remain a Citywide Magnet School with assignment of 
up to 50% Hispanic, with the remaining 50% to reflect citywide percentages. The 
School Committee reserved the right to substitute comparable facilities and 
ordered parental input into the transfer process. 


Passed: 10 yes, 1 no, 1 present (Owens-Hicks), 1 absent (Grady). No: Casper. 


To designate as Citywide Magnet Schools: Burke High, Lewenberg Middle and Shaw 
Elementary, effective September, 1986. 


Passed: 10 yes, 1 no, 2 absent (Grady, Romero). No: Casper. 


+Febi 5 1965 


The majority of items on this agenda were budget and personnel decisions: custodian 
transfers, hiring of cafeteria aides, etc. All items passed. #most withyayl3-0 vote, 
although several were discussed at length. Items included the allocation of $1500- 
2250 to each of sixteen high school athletic coordinators, whose racial composition 
(12WM, 1 WF, 1BM, 2 BF) was questioned by Burke. Two personnel items especially 
triggered long discussions: The hiring of an instructional services technician, 

and the involuntary transfer of a staff person from a permanent program director 
position to an acting specialist position. These votes had Casper, Grady, Romero, 
and Walsh-Tomasini dissenting on the first, with Burke and Owens-Hicks joining 

them in dissenting on the second. The committee 41s0 approved a new budget transfer 
policy which tightens committee control over transfers made during the school year. 
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SCHOOL COMMITTEE REPORES: 


Boston School Committee Meeting, April 10, 1985 


Agreeing on a FY86 budget figure took up more than half of the Boston School Committee's 


four hour meeting on April 9; they covered six of the twenty nine items on the agenda. 


Budget: For this year, FY85, the city appropriated $246M for the schools, but allowed 
a spending leve! of $259.6M, the additional money coming from one-time Boston Public 


Schools surpluses. For FY86, without this surplus and with contractual pay raises and 


inflation, the minimum figure needed is $276.5M, Spillane's Original budget request. 
He has since recommended cuts in both Salary and non-salary items that brought his re- 
quest down to $271. 3M. 


The committee was clearly split on which figure to request from City Hall. Half the 
members felt that, with the city's fiscal crisis and appeal for additional revenue 
sources, the committee should support the lower figure of $271. 3M. McCluskey argued 
that asking for a higher amount would again allow the Boston Public Schools to be 


made ''the scapegoat, to be labelled profligate spenders.'' Burke felt that "asking for 
$276M---or maybe even $271M---is fiscally irresponsible.'' Nucci noted that a high 
request might be a ''potential pitfall'' for the revenue package on Beacon Hill. Other 


members argued that the Boston Public Schools has been more heavily penalized in the 
past than other city departments, with McGuire COULhC Zkngmta ono Gime belt tightening? 
From what notch? Why do we lie to the public? Less money is not going to be enough'! 
and asking that the School Committee request what they really need to serve Boston 
Public Schools students. 


After votes rejecting $274M and $271.3M, the committee compromised on a $273.9M 
budget request. The specifics of the budget---what to cut or reduce to live within 
this figure---will be voted on by the School Committee after further analysis. Some 
of Spillane's recommendations for cuts include: reducing administrative/clerical/ 
custodial staff (66), elimination of Phys. Ed. and Science specialists (10): and of 
middle school instructional Support teachers(23), and other cuts in utilities, etc. 
The recommendations of the budget subcommittee, chaired by Treasurer Dan Burke, 
include: management salary freeze, hiring freeze on all currently vacant positions, 
consolidation of administrative positions, reduction of School Committee staff 
allowances from $43,000 each to 935, 500"each, transporting more high school students 
by MBTA ($10/month vs. $42/month), reducing pay scale for newly hired nurses who are 
currently paid at teachers' salaries. 


Vote on $274M Budget. Fatled: 3 yes, 10 no. No: | Browne. Burke, Casper, Grady 
McCluskey, Nucci, O'Reilly, Owens-Hicks, Romero, Walsh-Tomasini. 


Vote on $271.3M Budget. Failed: 6 yes, / no. No: Casper, Grady, Marchione, McGuire, 


O'Bryant, Owens-Hicks, Romero. 


Vote on $273.9M Budget. Passed: 7 yes, 6 no. No: Browne, Burke, Casper, O'Reilly, 


Romero, Walsh-Tomasini. 


Prepared by Citywide Educational Coalition 


37 Temple Place, #521, Boston, Ma.,02111........... 542-2835 


BOSTON PUBLIC LIBRARY _| 


" a eo Taew A 
AOE ALE A APA APA RAO eR 


| 
| 


Other Decisions: Not to reconsider decision to close Hemenway and Lyndon Schools; 
to offer contracts to first year black teachers as voted at pre- 
vious meeting; to extend special needs bus contract and to seek 
out other carriers for regular education transportation; to 
allow special training for health teachers funded by Dept. of 
Public Health. 
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Boston School Committee Meeting, May 1, 1985 


Having to deal with many issues that had been deferred from previous meetings, the 
Boston School Committee got through the thirty-four items on its April 30 agenda, 
deferring four to future meetings and referring three to subcommittees. The meeting 
began at 5:15 P.M. and public session ended at 10:15 P.M.; non-public executive 
session lasted until 12:30 A.M. Agenda items ranged from specific issues (the cost 
of phone calls to Boston Public Schools lawyers) to larger policy issues (aoproval 
of a new LAU/bilingual education agreement). Member Marchione was absent. 


+Superintendent Search Committee: The School Committee approved the Search Committee's 
choice of a consultant to conduct the search (Harold Webb & Associates of IMsLino is). 

a budget for the search ($53,286), and the suggested criteria for applicants. Voting 
no on the consultant were Casper, O'Reilly, and Walsh-Tomasini, and no on the criteria 
were Casper, Grady and Walsh-Tomasini. 


+Subcommittee Reports took twenty minutes. 


+Experimental District 3-4: In Feb., Judge Garrity allowed an experimental assignment 
plan in Mattapan, Hyde Park and West Roxbury, offering students more choice of schools 
within desegregation guidelines. He ordered that results of the assignment process--- 
specifically whether desegregation would be enhanced by implementation of this assign- 
ment modification---be submitted Zo him the week of May 7, 1985, for his final approval 
or denial. Initial analysis of results shows that desegregation would be improved, 

and the School Committee was asked to vote to request court approval on the experimen- 
tal district. Several members requested more time to study the data, and all agreed 

to have a poll vote taken as soon as possible to avoid delaying getting assignments 
out for all students. 


+Personnel Issues: Members spent thirty-five minutes questioning Spillane's personnel 
recommendations (transfers and new hires). One job in particular---a 2 month parent 
liaison job, funded with state money and totaling $3,330---drew lengthy criticism for 
Boston Public Schools failure to advertise in local papers. All personnel matters 
were approved, with Burke, Casper and Romero dissenting on several specific items. 


+Energy Conservation: The Committee rejected a plan to return money saved in energy 


costs by a school back to: the custodians (25%), the school for repairs (50%), and 


the central office (25%). 


Vote: 5 yes, 6 no, 1 present, 1 absent. No: Browne, O'Reilly, Owens-Hicks, Romero, 
Walsh-Tomasini, Nucci. Present: Casper. 
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BOSTON SCHOOL COMMITTEE MEETING, MAY 14, 1985 


BON ee r 


MORE THAN AN HOUR OF MAY 14'S 2$ HOUR SCHOOL COMMITTEE MEETING WAS SPENT HEARING 
FROM AND DISCUSSING A REQUEST FROM THE SCHOOL BUS DRIVERS' UNION; THE REMAINDER OF 
THE TIME WAS SPENT ON SUBCOMMITTEE REPORTS, PERSONNEL MATTERS, ETC. MEMBER MCCLUSKEY 
WAS ABSENT; THE MEETING ADJOURNED JUST MINUTES BEFORE THE CELTICS-76ER'S TAPOFF. 


BUS DRIVERS'S REQUEST: THAT THE SCHOOL COMMITTEE REQUIRE ANY NEW BUS COMPANY TO HIRE 


ALL CURRENT DRIVERS WITH NO CHANGE IN SENIORITY AND TO DO SO IN ORDER OF SENIORITY. 
BACKGROUND: THE BPS NOW AWARDS TRANSPORTATION CONTRACTS TO A BUS COMPANY WHO THEN 
MUST NEGOTIATE AN AGREEMENT WITH THE DRIVERS THEY HIRE; THAT AGREEMENT COVERS 
SALARIES, BENEFITS, AND POLICY DECISIONS SUCH AS HIRING AND FIRING PROCEDURES. THE 
BPS HAS LITTLE CONTROL OVER THIS AGREEMENT, THE ONLY STIPULATION BEING THAT IT MUST 
NOT CONFLICT WITH THE BPS-BUS COMPANY CONTRACT. THE SCHOOL 


COMMITTEE VOTED IN 1983 THAT PREFERENCE IN HIRING MUST BE GIVEN TO BOSTON RESIDENTS 


AND TO LICENSED DRIVERS WITH SATISFACTORY EXPERIENCE IN TRANSPORTING BPS STUDENTS. 
THAT PREFERENCE, HOWEVER, DOES NOT EXTEND TO DRIVERS WHO'VE BEEN INVOLVED IN AN 
ILLEGAL WORK STOPPAGE. 

SUPERINTENDENT SPILLANE, IN A MEMO TO SCHOOL COMMITTEE MEMBERS, ARGUED AGAINST THE 


DRIVERS' REQUEST FOR TWO REASONS: THAT THE DISCHARGING OF UNSATISFACTORY DRIVERS HAS 


BEEN DIFFICULT AND THAT A NEW COMPANY SHOULD BE ABLE TO HIRE ONLY THOSE WITH GOOD 


MORE 
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PERFORMANCE RECORDS; SECONDLY, THAT THIS AGREEMENT WOULD REMOVE ANY INCENTIVE FOR 

THE BUS COMPANY OR THE UNION TO NEGOTIATE A COMPETITIVE COLLECTIVE BARGAINING 

AGREEMENT AND COSTS WOULD RISE. 

SOME MEMBERS ARGUED THAT APPROVAL OF THIS REQUEST WOULD ASSURE STABILITY IN THE FALL; 

HAVING DRIVERS WHO KNOW THE STUDENTS AND KNOW THE ROUTES WOULD PREVENT THE DIS- 

RUPTIONS A NEW BUS COMPANY CAN CAUSE. OTHERS FELT THAT IT WAS UNFAIR TO REQUIRE 

THAT OF A CONTRACTOR, ESPECIALLY AS SOME BIDS ON THE NEW CONTRACT HAD ALREADY COME IN. 

MCGUIRE LED THOSE IN FAVOR OF THE DRIVERS' REQUEST; AFTER THE VOTE, SHE SUGGESTED THE 

BPS INVESTIGATE HOW OTHER SYSTEMS HIRE DRIVERS, PARTICULARLY WAYS TO HIRE THEM AS 

BPS EMPLOYEES WITH ACCOUNTABILITY TO THE SUPERINTENDENT AND THE SCHOOL COMMITTEE. 

MOTION: TO SUPPORT THE SUPERINTENDENT & REJECT THE DRIVERS! REQUEST, THUS A YES VOTE 

1S AGAINST THE DRIVERS REQUEST. 

VOTE: 7 YES, 5 NO, 1 ABSENT. NO: MARCHIONE, MCGUIRE, O'BRYANT, OWENS-HICKS, ROMERO. 

PERSONNEL ITEMS: ONE ISSUE THAT TOOK MUCH TIME WAS THE CLARIFICATION OF BPS POLICY 

ON HIRING FOR SHORT-TERM, TEMPORARY POSITIONS, TRIGGERED BY THE APPOINTMENT OF AN 

ACTING PRINCIPAL TO THE HEMENWAY SCHOOL FOR 4-23-85 TO 6-30-85 WHEN THE SCHOOL CLOSES. 

CURRENT POLICY [S TO POST THE JOB VACANCY IN THE DISTRICT AND FOR IT TO BE POSTED 

ELSEWHERE AT THE DISCRETION OF THE DISTRICT SUPERINTENDENT AND THE SUPERINTENDENT. 

CASPER QUESTIONED AT LENGTH THE DISCRETIONARY POWER GIVEN THE SUPERINTENDENT BY THIS 

POLICY AND URGED INSTEAD THAT THE COMMITTEE ADOPT A PROCEDURE THAT THE SUPERINTENDENT 

WOULD ALWAYS HAVE TO FOLLOW. THE MATTER WAS REFERRD TO THE PERSONNEL SUBCOMMITTEE. ALL 

PERSONNEL ITEMS PASSED, WITH SOME DISSENT: 

---TO OFFER PERMANENT ARPOINTMENTS EARLY TO FOUR BLACK PROVISONAL TEACHERS, LATE ADDITI( 
TO A LIST THE SCHOOL COMMITTEE HAD APPROVED IN APRIL, AS PART OF BPS POLICY TO 
RETAIN MINORITY TEACHERS. NO: CASPER, GRADY, WALSH-TOMASINI. 

---TO APPROVE NINE NON-RESIDENTS TO THE SUBSTITUTE TEACHERS' LIST (TWENTY NINE 
RESIDENTS WERE APPROVED). NO: CASPER, WALSH-TOMASINI. 

---TO APPROVE A POLICY TO OFFER PERMANENT APPOINTMENTS AFTER LESS THAN THE REQUIRED 


MORE 


THREE YEARS PROVISIONAL STATUS TO TEACHERS IN AREAS OF CRITICAL SHORTAGE: 
MATH, PHYSICS, CLASSICAL/LATIN, BILINGUAL AND SPECIAL EDUCATION. 
NO: CASPER, GRADY. 
+ ADVANCED WORK CLASSES/ACADEMICALLY TALENTED SECTION: SUPERINTENDENT REQUEST TO ASK 

COURT TO MAKE THESE PROGRAMS CITYWIDE AND TO EXPAND ENTRANCE CRITERIA. 

BACKGROUND: STUDENTS ARE ACCEPTED INTO AWC/ATS CLASSES IN EACH DISTRICT BASED ON 

THEIR SCORES ON METROPOLITAN ACHIEVEMENT TESTS (MAT); CLASSES ARE ASSIGNED BY DISTRICT 

RACIAL GUIDELINES.BECAUSE OF THE DIFFERENCES IN GUIDELINES AMONG DISTRICTS, A STUDENT 

IN ONE DISTRICT MAY BE ACCEPTED WITH A CERTAIN SCORE, WHILE A STUDENT OF THE SAME 

RACE WITH A HIGHER SCORE IN ANOTHER DISTRICT MAY NOT. BE ACCEPTED BECAUSE THAT DISTRICT''S 

CLASS IS FULL FOR THAT RACIAL GROUP. 

THE COMMITTEE VOTED UNANIMOUSLY TO ASK THE COURT 

---TO ALLOW MULTIPLE CRITERIA FOR ACCEPTANCE: MAT SCORES, CURRICULUM REFERENCED TEST 
SCORES, A REASONING ABILITY TEST, TEACHER ''CHECKLIST."! 

---TO RANK AND ASSIGN STUDENTS FROM ONE CITYWIDE MASTER LIST, ACCORDING TO CITYWIDE 
RACIAL PERCENTAGES AND TO ASSIGN STUDENTS FIRST TO THEIR DISTRICT PROGRAMS, THEN, 
PreeUbu. 10 PROGRAMS ELSEWHERE IN THE CITY. 

---TO DEVELOP AN AWC/ATS CURRICULUM 


---TO CONTINUE THE HENNIGAN AND MACKEY BILINGUAL SPANISH AWC/ATS PROGRAMS 


Peppeecummer LEE ALSO VOTED TO: 
---HOLD A PUBLIC HEARING ON STUDENT SAFETY BEFORE A NEW BUS CONTRACT IS AWARDED. 
VOTE: 10 YES, 1 NO, 1 PRESENT, 1 ABSENT. NO: MCGUIRE. PRESENT: O’BRYANT. 
---TO EXTEND THE SUPERINTENDENT SEARCH COMMITTEE TIMETABLE, WITH THE CONSULTANT'S 
REPORT DUE JUNE 18. 


VOTE: 9 YES, 3 NO, 1 ABSENT. NO: CASPER, GRADY, WALSH-TOMASINI. 


NEXT MEETING: MAY 28, 5 PM, 26 COURT ST. INFORMATION: 726-6200 X 5745. 
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BOSTON SCHOOL COMMITTEE MEETING, MAY 28, 1985, 5:30-8:30PM 


ee ere 


More than half of May 28's meeting was spent on just two issues: discussion of the 
Superintendent Search Committee's recommendations and an attempt to restore some recently 
cut positions to the FY86 budget. These issues, and others, were the subject of extensive 
questioning by Casper, mostly on technical, procedural grounds, rather than on content. 
All members were present; adjournment came after 23 hours, with ten of the eighteen items 
on the agenda not yet discussed. 


+ SUPERINTENDENT SEARCH COMMITTEE: Asked that the School Committee request from the City 
Council the power to set the superintendent's salary and that the School Committee 
raise that salary from the current $70,000 to within the range $70,000-85,000. 
Background: The current salary is lower than those of cities of comparable size and 
public school enrollment; Atlanta, Columbus, Cleveland, St.Louis and San Francisco. 
Pay between $75,414-$83,266. The salary is also lower than the current salaries of 
several of the fifty-nine applicants, and the consultant had reported that several 
people he had hoped would apply gave salary as the reason they did not. Boston's is the 
only School Committee in the Commonwealth not able to set the superintendent's salary, 
and that salary is the only line item in the entire BPS budget not determined by the 
School Committee. Change would require a home rule petition. 

Minutes: In the thirty minute discussion that followed the recommendations, most eae 
agreed on asking for the authority to set the Salary so the bulk of the time was spent 
on the salary increase. Casper claimed that the School Committee was being ''sandbagged' 
by the Globe and other media implying that the raise had already been approved; others 
questioned the timing, both of asking for a raise before the authority to do so is 
granted and also of asking for more money the week before the BPS budget goes to the 
City Council for approval, Grady noting, ‘We'll be laughed out of the Council chambers! 
McCluskey noted how long it took the School Committee to get approval to raise the 
salary from $60,000-$70,000 and the unlikelihood that another raise could be approved 
before a new superintendent is hired. 


SEARCH COMMITTEE RECOMMENDATIONS: 

1-to ask for the power to set the superintendent's salary. Passed. 
WOVE) YES, 2 NO. NO: Casper, Grady. 

2-to table the recommendation to raise the superintendent's salary. Passed. 
VOTE: 6 YES, 5 NO. NO: Casper, Grady, Marchione, Owens-Hicks, Romero. 


The final recommendation of the Search Committee was to have the BPS Affirmative Action 
Officer request race and sex data from applicants who did not include the information 


on their resumes. Passed. 
WUTEeeOFYES, 2°NO, 1 ABSENT. NO: Casper, Grady. ABSENT: McGuire. 


+ SUBCOMMITTEE REPORTS: Student Safety Subcommittee will make recommendations soon on 


Student safety on buses and the Facilities Subcommittee reported on the possibility of 
selling used buses to non-profit organizations rather than trading them in. 


+ PERSONNEL MATTERS: Fifteen minutes was spent on:the hiring of four field coordinators 
at Charlestown High School, positions that were to run from October to June, but will 
only run twenty-one days due toadministrative errors at both the school and the distri¢ 


OVERS 
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office; appointing to a permanent position the acting director of the Computer Education 
Program, with no change in salary or status, an appointment which lacked the signature 
of the BPS Affirmative Action Officer, noted by O'Bryant; and appointing two spring 
coaches to replace two who resigned.The ‘time and discussion spent on these issues raised 
many questions about exactly what personnel matters are appropriate for discussion at 
School Committee meetings and which should be handled by the superinttendent's office. 
After much discussion about which subcommittee should study the issue, it was finally 
decided that the Rules Subcommittee had already done so and that the members should 
refer to that study. 

All personnel items passed with Casper dissenting on the Charlestown High appointments. 


+ CONTRACT AND PROPOSALS: Burke, Casper, Romero and Walsh-Tomasini questioned for ten 
minutes the Emergency Immigrant Program budget on several line items: overhead, material 
terminology, etc. The $234,866 budget (all federal money) was approved unanimously. 


+ UPDATE ON BURKE, ENGLISH AND DORCHESTER HIGH SCHOOLS: Fifteen minutes was spent reviewin 
a report that had been requested by Walsh-Tomasini on attendance, achievement, repairs, 
etc. at these schools. Several members questioned details of the report. 


+ BUDGET UPDATE: There were two issues: 

(1.) A School Committee attempt to restore ten positions that were not in the budget the 
had previously approved. 
Background: To make recommendations on the FY86 budget, the Budget Advisory 
Subcommittee, headed by School Committee Treasurer Burke, reviewed each BPS departna 
allocation and questioned each department head this spring. At that time, the 
Student Services head agreed to the elimination of ten positions (five pupil 
adjustment counsellors and five school nurses), and the School Committee approved 
the budget without these positions in it at its April 11 meeting. At the next meeti 
however, O'Reilly questioned the cuts and asked the superintendent to investigate 
ways to restore these ten positions, at a cost of about $320,000; other members 
agreed that direct service positions should not have been eliminated. Nineteen 
pupil adjustment counsellors (15 male/4 female, 16 white/2 Hispanic/1 black) work ¢ 
of the district offices and have the responsibility of social assessments of studer 
with problems, with an emphasis on home visits. According to the BPS, they average 
two assessments a day, and 80% of their workload is special needs students. The 
BPS has seventy-five nurses in 125 schools; reducing the number to seventy would 
mean increased caseloads for each of the nurses. 
Minutes: Discussion of the cuts took more than half an hour. As the School Commi ti 
had requested, the BPS Budget Office submitted several alternative ways to fund the 
ten positions; of these, the superintendent recommended restoring nine of the posii 
to the General School Purposes (GSP) budget in place of five district coordinator 
positions ($180,000), not filing one of the pupil adjustment counsellor positions 
which is vacant saving $36,000, and using some reserves money ($100,000) to fund tl! 
balance of the cost. He recommended, too, funding the district coordinators positi« 
with block grant money. Casper and O'Reilly questioned the wording of the memo thai 
made these recommendations; the memo stated that the ''School Committee directed 
restoration'' of the cuts when they had merely asked for an investigation into 
restoration. After Nucci acknowledged the error in the wording, Casper charged tha’ 
"lobbying had been blatant and open'' for the pupil adjustment counsellors, which 
some other members denied. O'Bryant spoke at length of the need to fund necessary 
positions with GSP funds and not with outside money which is not always reliably 
available, and stated that he would vote against the budget recommendation. 0'Reil 
argued that while it would be preferable to fund the positions with GSP money that 
it was unlikely, and that not using outside money would jeopardize restoring the 
positions. 


continued... 


There seemed to be much confusion on the part of the School Committee about the 
superintendent's recommendations; careful reading of the memo and the Secretary to the 
School Committee's record of the motion, and followup discussions withseveral members, 
lead one to feel the School Committee may have been unclear about the motions. 


There were two motions made: the first was to accept the superintendent's recommendation 
on how to restore the nine positions (four pupil adjustment counsellors and five nurses). 
The motion was defeated. 


VOTE: 5 YES, 8 NO. NO: Browne, Casper, Marchione, Grady, McGuire, O'Bryant, Owens-Hicks, 
Romero. 


Further discussion among members led to a second motion, using the same funding process 
but with increasing the reserve money used to $140,000, which would restore all ten 
positions (five pupil adjustment counsellors and five nurses). 


VOTE izes, 1"NO. NO: Casper. 


2.)A request by the superintendent for approval of the FY86 budget of $271.45M. 
Discussion on this took less than five minutes and was unanimously approved. 

The School Committee then voted not to continue the meeting past its 24 hour limit. 
TT enn nn ee ee EE ee re ee eer ae 
NEXT MEETING: June ¥751985, 5 p.m.-, BPS; 26 Court St.... Information: 726-6200°X 5745. 
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The audience had dwindled to only a few by the time the School Committee 
adjourned its five hour meeting at 10 p.m. on June 11. Seven of the twenty- 
five items on the agenda were deferred to future meetings. Member Burke was 
absent. 


+ PUBLIC COMMENT. Four people testified, raising a number of personal issues: 
the denial of a field trip to one student; the inadequacy of another's 
educational plan; parent support for the McKinley School; and lack of certifi- 
cation of those in head supervisor's positions. These comments led O'Bryant 
to question the practice of parents using School Committee meetings to solve 
school problems. The issue was referred to the Rules and Regulations Subcommittee. 


+ SUPERINTENDENT SEARCH COMMITTEE. Chair Owens-Hicks reported that the Search 
Committee hopes to identify no more than nine finalists by June 18, interview 
each by June 26, and recommend between three and five finalists to the School 
Committee by June 27. (NOTE: At this time, there are no School Committee 
meetings scheduled after June 25.) Owens-Hicks and O'Bryant criticized the 
leak of information on applicants to the Herald and the recent publicity 
about one particular candidate. 


+ INTERIM SUPERINTENDENT. Supt. Spillane requested that the School Committee 
appoint an interim superintendent to serve from July 1 to the time a permanent 
appointment is made and that they appoint one of his three deputies or his 
executive assistant. Nucci made it clear that nominations could also be made 
from the floor. 


MINUTES: There were really two issues for the School Committee to resolve: 

(1). Definition of eligible candidates. Nucci made a motion that, to avoid 
giving an unfair advantage (or disadvantage) to a candidate, that the 
School Committee not appoint anyone to the interim position who had 
applied for the permanent position. Casper opposed the motion arguing that 
the School Committee should appoint the best possible person, as did 
O'Bryant who also asked them to consider carefully their vote, anticipating 
that the Search Committee may not recommend anyone at all for the 
permanent appointment if there are no acceptable candidates in the pool. 
O'Reilly favored the motion, noting that a ''caretaker'' superintendent--- 
one whose goal was to serve the system and not to further his career--- 
would be best. 


MOTION: not to appoint as interim anyone who had applied to be permanent 


superintendent. 
FAILED: 3 YES, 9 NO. NO: Browne, Casper, Grady, Marchione, McGuire, O'Bryant, 
Owens-Hicks, Romero, Walsh-Tomasini. 
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(2). The nomination itself. Casper nominated Joseph McDonough, Deputy Superintendey 
but the motion was immediately tabled ---with Casper and Walsh-Tomasini 
dissenting---to allow the School Committee to work out the details of the 
nomination process. For fifteen minutes they debated how to accept 
nominations and how to vote, in the end agreeing to proceed as usual, 
that is, to have the Secretary call the role and have each member name his 
or her choice. 


The final vote was nine votes for McDonough, with three members voting 
present (Nucci, O'Bryant, Romero). 


+ MCKINLEY SCHOOL SUSPENSIONS. At a previous meeting, McGuire had requested a 
report on the school's suspension rate, by race. 
Background: The McKinley School is actually four school buildings serving 350 
students in grades K-12 who have severe emotional problems. There are two 
high schools, one with vocational programs (auto mechanics, carpentry, etc.) 
and the second with business and college prep courses. The McKinley total 
student population is about 57% black, 33% white, and 11% other minority. 


MINUTES: Headmaster John Brown-Verre presented a detailed report of suspension 
rates, noting that in general the daily suspension rate by race matched the 
daily attendance rate by race, and that suspension was only one (and often the 
last used) disciplinary measure. He agreed, however, that McGuire's questions 
had prompted good, ongoing discussions among the staff. O'Bryant and McGuire 
both cited the need for an independent, outside evaluation (cut from the BPS 
budget in 1981) of not just the McKinley School but also of the entire 

BPS approach to special education. McGuire suggested getting professional 

help on this evaluation, and also felt that the suspension rate for black male 
Students was unduly high, and unacceptable given the school's high staffing 
levels. 


+ RELOCATION OF DISTRICT OFFICES. The Superintendent recommended a plan for 
combining existing school districts for administrative purposes (not for 
assignment purposes): Districts 1 & 2, Brighton, Jamaica Plain, Roxbury; 
Districts 3 & 4, Hyde Park, Mattapan, W.Roxbury; Districts 5 & 6, Dorchester, 
South Boston; Districts 7 & 8, East Boston, Charlestown, Back Bay, Fenway. 
Background: The court in 1975 fixed the existing eight geographic school 
district lines, and in drawing those lines to bring about desegregation in 
each district's schools, the court divided Roxbury among four school districts, 
districts 2, 5, 6, 7. At the request Gf the BPS, the court this spring agreed 
to a reduction in the number of school districts. 


MINUTES: O'Bryant argued that the continued gerrymandering of Roxbury into several 
districts places an unfair burden on parents who would have to travel] to as far 
away as the Campbell Resource Center on Dorchester Ave. to get to their 

district office. Deputy Supt. McDonough suggested placing a satellite office 

in Roxbury. The vote to consolidate the districts as the Superintendent had 
requested, including putting the satellite office in Roxbury, passed 

unanimously. 


+ SUBCOMMITTEE REPORTS. Student Safety: holding a special School Committee meeting 
on transportation issues, Thursday, June 20, 3:30 p.m., 26 Court St. Curriculum ~ 
and Instruction: rescheduling a meeting. Rules and Regulations: making recommenda- 
tions on the reinstatement of employees who have resigned. 


more 
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+ PERSONNEL MATTERS.Most discussion concerned the hiring of a Director for the 
Research and Development Office. ; 
Background: The School Committee approved last fall the formation of a Research 
and Development Office, on the condition that ''no additional new resources 
would be committed to that office for this year'' (FY85). To help him choose a 
director, the superintendent appointed a panel of parents, business People, ehGu, 
to review applicants and make recommendations to him. Based on their work, 
the superintendent submitted two names to the School Committee: his first choice 
was Yone! Camayd-Freixas, a Ph.D. in Psychology and Social Structure from 
Boston College and currently an Associate Professor of Planning and Community 
Psychology and an Associate Director of the MIT Community Fellows Program. The 
second recommendation was Margaret LeCompte, currently Executive Director of 
the Houston Public Schools! PLanning/Research/Evaluation Office, and with a 
Ph.D. from the University of Chicago Department of Education and the Social 
Order. Supt. Spillane also recommended offering the Director a one year 
contract. 


MINUTES: The Committee took more than forty-five minutes to resolve this issue. 
Casper and O'Reilly both argued that the superintendent seemed to be adding a 

new position; Nucci reminded them that it was a funded position in the FY86 

budget they had already approved. O'Reilly feared that funding this position would 
take money from really important positions such as bus monitors, and suggested 
that individual administrators already doing research could be pulled together 

for this function. McCluskey criticized O'Reilly's plan, saying that "putting 

a nebulous group of overworked administrators together is not the same'' as having a 
Research and Development Office. Owens-Hicks and Browne noted again that this was 
an approved position and that discussion about whether to fund it was moot; 

Browne added that the BPS had cut seventeen administrative positions since 

last fall. 


At that point, the Committee began discussion on the first choice nominee 
himself, with questions raised by Walsh-Tomasini and Casper about his qualifications. 
Walsh-Tomasini cited his lack of a masters' degree in education and urban 
teaching experience, both of which were criteria for the job; she also dismissed 
his having taught in Puerto Rico as not being urban teaching. Casper later 
complained that the process was becoming a battle ''between Puerto Rico and 

the United States.'' Grady said he preferred the second choice applicant, as her 
current position is identical to the director's job. Many questions were asked 
about why the superintendent was Suggesting a one-year contract for the 

director; Spillane argued that both applicants would be leaving jobs to take this 
one, and he wanted to assure them they would not be replaced by a new superintendent. 
He added, though, that neither applicant had insisted on a contract. 


There was then some disagreement among several members. Romero took offense to 
the tone of the comments about Puerto Rico; Walsh-Tomasini and Grady fought 

to get the floor to defend their criticism of the Hispanic applicant, both 
Stating that they look only at an applicant's qualifications. 


MOTION: to hire Yohel Camayd-Freixas as Director of Research and Development. 
PASSED: 9 YES, 3 NO. NO: Casper, Grady, Walsh-Tomasini. (Note: Casper and 
Walsh-Tomasini later changed their votes to YES.) 


MOTION: to offer Camayd-Freixas a one year contract. 
PASSED: 9 YES, 3 NO. NO: Casper, Grady, Walsh-Tomasini. 


more 
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+ FANEUIL SCHOOL: U.MASS. proposal for joint use of the building. 
Background: In January, the School Committee voted to close several buildings, 
including the Faneuil School on Beacon HI11 which houses two alternative 
Programs, Another Course to College and Boston Prep. They later voted to 
move Another Course to College to English High School. The University of Mass.--- 
which was part of the group that planned the ACC in 1974 and which has been 
paired with the ACC since then---has offered to pay all maintenance, 
renovation, etc., costs of the school and share the space with the ACC. If 
closed, the building will be turned over to the Department of Public Facilities 
for probable sale and development. 


MINUTES: O'Reilly requested the item be held because it came to the Committee 
after its deadline. Nucci agreed and referred the issue to O'Reilly's Rules 

and Regulations Subcommittee, citing O'Reilly's previous work on building use. 
Owens-Hicks and others immediately objected to its not being referred to the 
Facilities Subcommittee instead.A motion to suspend the rules and allow the 
U.Mass. plan to be considered immediately was defeated, with Browne, Marchione, 
McGuire, O'Reilly and Nucci voting no; .0'Bryant voted present. Nucci then referret 
the issue to the Facilities Subcommittee. 


+ HOLLAND, CROWE, DRACHMAN CONTRACT. Awarding of contract for legal work (labor 
negotiations, contract work,etc. 
Background: The awarding of this contract for FY86 had been defeated at several 
executive sessions of the School Committee, with some members objecting to the 
cost and wanting to compare prices from other law firms. Votes to resolve the 
issue---to either award the contract or take other proposals---resulted three 
times in a tie vote, which fails. 


MINUTES: After the Committee had voted to reconsider the issue, that is, to 

allow it to be voted again in public session, O'Reilly insisted that it be 
discussed, with his strongly objecting to the School Committee failure to 
investigate other firms' fees. Browne argued that the fees were very reasonable, 
almost at cost, compared to other firms,and that the expense involved in training 
a new law firm to take over the case would be very cost ineffective. 


MOTION: to award the contract to Holland, Crowe, Drachman. 
PASSED: 6 YES, 5 NO. NO: Casper, O'Reilly, Owens-Hicks, Romero, Walsh-Tomasini. 


+ ASBESTOS. Romero requested that a BPS custodian be allowed to comment on a recent 
EPA report. 
Background: All BPS schools were tested for the presence of asbestos, as required 
by the EPA, by Hygeia, Inc., in 1983; 118 buildings were found to contain asbestos 
It has been partially or totally removed in several schools, and a maintenance/ 
reporting/containment program has been in effect since then. This spring, however, 
Hygeia admitted that it had erred in its reports on three schools and that they 
do contain previously-undetected asbestos: Lewenberg, Edison, Brighton High. 
The BPS has no plans at this time to remove any more asbestos from any schools; 
total removal for all schools has been estimated at $40M. 


MINUTES: After much wrangling about the legal issue of an employee testifying, 
Nucci allowed the speaker. There was much confusion among members about the BPS 
policy and the current state of asbestos in the schools. It was finally agreed 
that the Director of Facilities and Management would investigate the current 
reporting process and would submit copies of Hygeia's reports to all members. 


more 
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+ OFFICE OF SCHOOL SITE PLANNING AND MANAGEMENT. Supt. Spillane requested approval 
of his plan to consolidate the Boston Compact, School Based Management, and the 
School Improvement Program into one office. The proposed budget is for $521,900 
in BPS funds and $359,990 in outside funds (total: $881,890). 

Background: For several years, the Compact, SBM, and SIP have had programs 
Operating in many schools, with little coordination either centrally or at the 
school level. This plan would consolidate the administration of these separate 
programs, and put them under the authority of the Deputy Superintendent of 
Operations who also oversees principals and district Superintendents. The function 
of this office, too, would be to offer support to the newly-mandated School 

Site Councils: parents,teachers and administrators at each school who wil] 

develop and implement an educational plan for their school. 


MINUTES: Discussion was brief and the proposal passed unanimously after 
Dep. Supt. McDonough agreed to remove $12,000 for "'bimonthly dinner meetings'' 
and $3,000 for ''out-of-state'' travel from the budget. 


+ SPECIAL EDUCATION BUS TERMINAL. The Supt. recommended leasing land at 214 
Blue Hill Ave. (former Kasanof's Bakery) for storage and maintenance of special 
needs vehicles. The owner (THEM, Inc.) would build a garage and office building 
on the site, as well as add exterior lighting and security fencing. Annual 
rental would be $215,000. | 


MINUTES: McGuire strongly urged her colleagues to oppose this Proposal; as an 
area resident, neither she nor the neighborhood association had been notified 
or consulted by the owner, despite Spillane's memo which Stated astahiinas 
been in consultation with various city agencies on community acceptance...and 
the use is considered appropriate, even desirable.'! The proposal was deferred 
to the special June 20 transportation meeting. 


+ SMOKING POLICY. After much debate about whether the School Committee should set 
a system-wide non-smoking policy, with strong objections from the student member , 
they instead voted unanimously to ''endorse a smoke-free environment in all BPS 
buildings,'' including 26 Court ST. Romero noted, too, the substance abuse problems, 
including drugs and alcohol, among School Committee members, all of whom emphatically 
denied the charge. 


+ CRITERIA FOR APPOINTMENT OF FIVE DISTRICT SUPERINTENDENTS.Supt. Spillane stated 
that he would make recommendations on acting district superintendents to take 
effect July 1 until the School Committee makes final appointments this fall. 
Rating and screening processes are just beginning for the permanent appointments; 
one criteria will be state certification. For the acting appointments, however, 
Spillane said he will not require the state certification. McGuire urged the 
Superintendent to set strict affirmative action goals for the five positions. 


+ OTHER PERSONNEL ISSUES. All items passed, with Casper, O'Reilly and Walsh-Tomasini 
dissenting on several. All three voted no to offering permanent appointments to 
teachers in areas of critical shortage (spec. education, bilingual wemath . ete.) 
who are non-residents; Casper voted no to offering permanent appointments to 
teachers in those areas who are residents. Walsh-Tomasini and Casper voted no to a 
non-resident substitute teachers' list, and to the permanent appointment of a 
math teacher at the Irving School whose certification is pending (for math). 

Casper also dissented on: the promotion of a clerk typist to field coordinator and 
the hiring of two Student Recruitment Coordinators for the Dept. of Implementation. 
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SCHOOL COMMITTEE REPORTS 


@/. BOSTON SCHOOL COMMITTEE MEETING, JUNE 25, 1985 


The June 25 meeting, scheduled to begin at 5 p.m., started promptly at 5:35 p.m., 
and was adjourned at 8:25 p.m. All members were present and all fourteen agenda 
items were covered. Two items in particular---the proposed joint use of the 
Faneuil School by U.Mass. and Another Course to College and 150 personnel 
transactions---took up almost an hour and a half of the meeting. 


This last School Committee meeting with Robert Spillane as Superintendent began 
and ended with praise for his accomplishments; members presented him with a 
plaque at the start of the meeting, and under the final item, ''new business,'' 
Casper, who has regularly criticized his adminiétration, ‘wished him well and 
personally admitted he's a classy guy,'' to which Nucci replied, "Mr. Casper, 
that is truly new business.'! 


+ PUBLIC COMMENT. In response to a later agenda item detailed below, three people 
each spoke in support of current community superintendents who were not recom- 
mended for the same position next year. 


+ SUPERINTENDENT SEARCH COMMITTEE. Chair Owens-Hicks reported that the field of 
applicants had been reduced to six.and that after three finalists are identified, 
School Committee members will make site visits and take the final vote on 
July 15. (To date, neither the time nor the place has been determined; call 
726-6200 X 5745 for details.) 


+ SUBCOMMITTEE REPORTS. 
Curriculum and Instruction. After an analysis of guidance counselling services 
in the BPS, this subcommittee presented their recommendations for School 
Committee approval, including establishing a Student Support Team (SST) in 
each school which would include all counselling staff and would coordinate 
efforts, placing guidance counsellors in all elementary schools with more than 
700 students, and computerizing the guidance records in all high schools. 


Minutes. Arguments for and against the plan were all related to timing. Browne 
Burke and McCluskey raised concerns that delaying the vote would prevent the 
recommendations from being implemented in September. O'Bryant, arguing to hold 
the vote for a few weeks, felt that a new superintendent should be allowed to 
review the plan and make recommendations. He was critical, too, of the lack of 
continuity and leadership in guidance, stating that ''Every school is doing 

its own thing." 


) 


Recommendations passed: 10 YES, 3 NO. NO: McGuire, O'Bryant, Owens-Hicks. 


Facilities and Operations. Chair Grady presented two recommendations: 

1.) As the result of a hearing attended by representatives of the School 
Committee, Senator Bulger's office, the Mass. Catholic Conference, the 
Catholic League, and the BPS legal and transportation offices, the subcommitte 
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asked that the School Committee re-examine its current position not to 
provide transportation to private and parochial school students. The sub- 
committee report suggested three possible options for the School Committee — 
to consider: 


A-to continue to refuse to provide transportation, risking litigation by 
private and parochial schools. 

B-to refer the issue to Judge Garrity and the State Board of Education 

C-to transport private and parochial school students except for those in 
so-called ''segregation academies,'' risking litigation by plaintiffs to 
the desegregation case. 


Background: State statute requires Massachusetts cities to transport both 
public and non-public students to their schools within the city limits; in ~ 
a seeming contradiction, an amendment to the State constitution prohibits 
State aid to private and parochial schools. Recently, the Supreme Judicial 
Court, in an Essex County case, ruled in favor of the statute over the 
amendment, which has prompted an effort by some Boston non-public schools 

to get transportation. In 1982, Superintendent Spillane, citing Boston's 
desegregation case and the legal implications of transporting students to 
non-public schools who would refuse to attend a desegregated public school,. 
reversed an informal BPS policy of limited transportation for some private —. 
schools, and no transportation has been provided since. Estimated additional. 
COS tll SmOOP OM: 


Minutes: Discussion was brief with Superintendent Spillane urging further 
study of the issue on the grounds that it is the School Committee's right to . 
decide, without state or federal court pressure. He also noted that it is 
unlikely that the BPS allocation from the city would be increased and that 
the $6.8M would come from BPS programs. Casper made a motion to table the 
issue. The motion to table passed, with Grady and Walsh-Tomasini voting no,.- 
and Burke, who works at Catholic Memorial High School, voting present. 


Proposed joint use of the Faneuil School by Another Course to College and — 
U.Mass./Boston. 

Background: The Faneuil School on Beacon Hill, housing Boston Prep and ACC 

was closed in June; estimated value of the building is at least $2.4M. Since 
the School Committee voted to close the school, U.Mass./Boston has proposed | 
leasing the building, assuming operating costs, and sharing the space with 

ACC. In a controversial move at the last School Committee meeting, the proposal 
was referred to the Facilities and Operation Subcommittee. 


Minutes:This issue took forty-five minutes. Chair Grady admitted the sub- 
committee had not had time since June 11 to meet but that he had polled all 
subcommittee members by phone and that they had voted unanimously in favor © 

of the proposal. O'Reilly immediately questioned this, saying he had volunteere 
for the subcommittee and had not been called on the vote. He charged that it 
was a ''sweetheart deal,'' that U.Mass. was taking advantage of its long partner- 
ship with ACC, and that the same opportunity to jointly use a school should ‘be 
allowed for all closed schools. Nucci supported O'Reilly, stating that "it's 
clear that if anyone knows enough School Committee members, they can get a 


more 
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school building.'' McCluskey suggested the agreement be amended so that the 


lease could be renegotiated on a regular basis, preventing any permanent 
arrangement. 


Motion: to negotiate the agreement on a regular basis. 
Passed: 10 YES, 2 NO, 1 PRESENT. NO: Nucci, O'Reilly. PRESENT: Owens-Hicks. 


Motion: to allow joint use plans for all closed schools. 
Failed: 5 YES, 6 NO, 2 PRESENT. NO: Browne, Marchione, McCluskey, McGuire, 
O'Bryant, Nucci. PRESENT: Grady, Owens-Hicks. 


Motion: to allow joint use of the Faneuil School by ACC and U.Mass./Boston. 
Passed: 9 YES, 2 NO, 2 PRESENT. NO: Nucci, O'Reilly. PRESENT: Owens-Hicks, Romero. 


+ PERSONNEL ITEMS. Though there were 150 personnel items on the agenda---many of 
them permanent appointments of people to positions they have held in acting 
Ccapacities---nine items took up much of the time: community district superintendents. 


Background:Effective July 1, the nine school districts in Boston will be consolidated 
into five; the superintendent recommended the following acting distri¢t super- 
intendent appointments until permanent appointments can be made in the fall, 

after the rating and screening process now in progress. 


Name: Currently: To be: Location: 

Joseph Bage Bistricemiosupt. District A Supt. Bright. ,Jam.Plain, Rox. 
Joseph Ippolito District 3 Supt. District)B Supt. 1W.Roxt,:H.Park,) Dorch. 
Joyce Grant District 4 Supt. District C Supt. Dorchester, S.Boston 
Peter Ingeneri DisStrictys., Supt. District D, Supt. \E.Boston, Charles: .0S.End 
Roger Beattie Districts 9Supt. District E Supt. Citywide District 


Motion: to accept the superintendent's recommendations. 
Passed:8 YES, 5 NO. NO: Grady, McGuire, O'Bryant, Owens-Hicks, Walsh-Tomasini. 


Among the other personnel items were: 
1. reassignment of the remaining four current district superintendents: 


Daniel Kearns, formerly of District 2, to principal of the Conley School 

Mildred Griffith, formerly of District 5, to be determined 

Edward Sullivan, formerly acting supt. in District 6, to admin.asst., District C 
John McGourty, formerly of District 7, to Director of Alternative Education 


2. principal appointments: 


Thomas Clegg, currently at Lyndon School, to the Emerson School 

Cliff Janey, currently acting headmaster/HHORC, to permanent headmaster/HHORC 
Diane Lam, currently at Bradley School, to Mackey School 

Lloyd Leake, currently in District 9 office, to Mozart School 

Frank Lyons, currently at Michelangelo, to Bradley School 

Daniel O'Connell, currently at Cheverus School, to Manning School 


more 
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All of these personnel items passed with some dissension on specific appointments: 


Burke, Grady, O'Reilly and Walsh-Tomasini: NO on Mozart School principal. 
Burke, O'Reilly and Walsh-Tomasini: NO on asst. manager/Information Services. 
Burke and Walsh-Tomasini: NO on HHORC headmaster appointment. 

O'Reilly and Walsh-Tomasini: NO on District 9 Student Leadership director 
O'Reilly and Walsh-Tomasini: NO on teacher at Fuller School 

McGuire: NO on senior coordinator, Beethoven School 


FEMALE AFFIRMATIVE ACTION IN SPORTS. McGuire questioned a report that had been 
prepared at her request on male/female sports expenditures and staffing. The 

report showed that each high school spends $25,789 on male sports and $16,616 on: 
female sports; it also noted the predominance of male coaches. McGuire---a footbal.] 
player until her mother made her stop---suggested a change in priorities in 

BPS sports to lifetime sports such as swimming and gymnastics which both male and 
female students could use. 


DISCRIMINATION CHARGES. Under the sponsorship of Romero, a provisional teacher 
who had not been rehired requested a hearing, charging that the BPS had lost her™: 
records. After much discussion, the Committee voted to grant her a new hearing, : 
with only McCluskey and Nucci objecting. Nucci then asked BPS legal counsel about - 
how to proceed; Betcher explained that as she was a provisional teacher, not 
permanent, there was no legal precedent for a hearing and that the ''School 
Committee is making up the rules as you go along.'! The Committee then voted tos 
reconsider their previous decision to allow a hearing, with Casper, Grady, Romero 
and Walsh-Tomasini voting no on reconsideration. Nucci, Casper and Romero then™ 
argued about who had the floor, with Romero finally yelling ''Shut up.'' to Nucci - 
when Casper yielded the floor to her. She accused the School Committee of racist” 
discrimination and requested from legal counsel a notarized transcript of the 
discussion. The Committee finally agreed to defer the issue to a later meeting, . 
pending more information. 


OTHER ITEMS PASSED. 


1. Career Exploratory Program: allowing all BPS 8th graders (except exam school — 
students and including special needs and bilingual students) to spend one 
week exploring programs at the HHORC to choose for 9th grade. 

2. Contracts and Proposals 

3. New Textbook List. 


NEXT SCHEDULED MEETING: July 15 to choose a new superintendent. Call 726-6200° 
X 5745 for details. 


CORRECTION: In the June 11 Reports, we stated that the School Committee had voted, 
to move Boston Prep to Madison Park; the motion failed and Boston 
Prep currently has no site for the fall. 
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BOSTON SCHOOL COMMITTEE MEETING, JULY 8, 1985 


Though the School Committee had a ful] agenda to cover, members were unable to take any 
action because Mr. Casper charged that the meeting was illegal. He claimed that the 
required notice of the change in meeting time had not been filed on time with the City 
Clerk's office and that he could produce an affadavit to prove his claim. On the advice 
of counsel, the School Committee discussed the issues on the agenda but was forced to 
defer votes on those issues until the next meeting. NOTE: it was later established 

that all paperwork had been done on time and that Mr. Casper could not produce an 
affadavit. 


JULY 30, 1985 


Getting a late start, this meeting ran 34 hours, from 5:35-9:15 p.m.; Mr. McCluskey 
was absent. The most controversial item---the vote to censure Mr. Casper---took less 
than two minutes while the discussion among members whether to allow Mr. O'Reilly to 
explain his "'present'' vote on that censure took more than twenty-five minutes. 

Mr. Marchione left near the end of the meeting, in the midst of this debate. Another 
item which took more than 14 hours was the debate on BPS Policy on the hiring and 
firing of bus drivers with criminal records. 


PUBLIC COMMENT. (1) The president of the Mass. Religious League of Civil Rights 
reminded the Committee that action taken by the State legislature the day before now 
requires the BPS to provide transportation for private/parochial school students as 
well as for BPS students. A parochial school parent also spoke (issue detailed below). 
(2) Jack Sherrin, co-chair of the Citywide Parents’ Council, asked Mr. Casper to 
retract what the CPC felt were disparaging remarks to an Hispanic applicant for 
Superintendent, urged the Committee to censure him for those remarks, and suggested 
all members attend sensitivity training sessions. A Special Needs Advisory Counci] 
Parent also spoke for censure. 


POLICY ON SCHOOL BUS DRIVERS WITH CRIMINAL RECORDS. 

Background: At the June r meeting, the School Committee had approved a 
Mandatory Disqualification Policy which requires the Director of Transportation to 
automatically disqualify job applicants with certain criminal records (sex-related 
crimes, violent felonies, drug-related crimes except for simple possession of 
marijuana, etc.). The policy follows State-recommended guidelines. The superintendent 
had also asked the Committee to approve a Discretionary Disqualification Policy 

which would allow a panel of three---the Director of Transportation, the Equal 
Opportunity Officer, and the Deputy Superintendent for School Operations---to decide 
on a case-by-case basis whether to hire applicants with certain other criminal records 
not covered in the Mandatory Disqualification Policy but which relate to job 
performance and safety (drunk driving, driving to endanger, arson, embezzlement, etc.). 
At the June meeting, the Committee voted to table the Discretionary Disqualification 
Policy recommendation, with members citing concerns about the drivers! civil rights 
and about the need to consider other factors besides the applicant's criminal record. 


Minutes.At this July 30 meeting, tnterim Superintendent McDonough asked the Committee 
to approve a modified Discretionary Disqualification Policy that would take into 


MORE 
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- account the age of the convictions, the applicant's age when convicted, and whether 
this conviction would affect his or her fitness as a bus driver. In addition, the 
superintendent asked that, if approved, the Discretionary Disqualification Policy be 
applied to two special cases: 

1. Of the fifteen drivers recommended for firing this spring, eight were fired under 
the Mandatory Disqualification Policy, and one was found to be an error. The 
remaining six had criminal records that did not fall under the Mandatory Dis- 
qualification standards but would fall under the Discretionary Disqualification 
Standards. 

2. Because of an oversight, 160 drivers were hired in the last two years without any 
reytew far passikle criminal records. The superintendent asked that their cases 
now be reviewed under both the Mandatory and the Discretionary Disqualification 
Policies. 


ee 


Discussion was long and confused, for both members and the audience. The first question 
raised was why this issue of a Discretionary Disqualification Policy was being brought 

to the School Committee again, some members feeling that tabling it at the previous 
meeting should have ended the discussion. Supt. McDonough stated that he interpreted 

the vote to table as a request for further clarification, particularly clarification 

of the drivers' rights issues. Mr. O'Bryant moved to table the issue again, but the vote — 
failed (by a tie) , with Burke, Casper, Grady, O'Reilly, Walsh-Tomasini and Nucci 

voting NO. After the vote, discussion continued, with Grady arguing against applying 

the Discretionary Disqualification Policy to the current 160 drivers, noting that they i 
were hired, have performed well, and should stay regardless of their past records. 
McGuire objected to the policy, too, feeling that the drivers' rights had to be 
protected. 


The BPS legal department then argued for the Discretionary Disqualification Policy, noting 
that the offenses which the panel could review are both specific and limited, and that 
the review process has to take many factors into account. The panel could not, for 
example, consider disqualifying applicants with only first convictions for certain 
trivial misdemeanors unrelated to student safety. Mr.Grady offered a suggestion--- 
that the Discretionary Disqualification Policy be adopted and if abuses occur, the 
Committee would reconsider its decision. Mrs. McGuire argued that the Mandatory 
Disqualification Policy was enough; she then suggested enlarging the review panel to 
include one employees' representative and one bus company representative. 


Motion: To enlarge the review panel from three to five. } 
Passed: 7. Y bo, 2 5 NO. NO ceBurkes Casper, Grady, Walsh-Tomasini, Nucci. 


Motion: To adopt the Discretionary Disqualification Policy for new hires. 
Passed: 10 YES, 0 NO, 2 PRESENT. PRESENT: O'Bryant, Owens-Hicks. 


Motion: To apply this new policy to the six drivers who were not fired under the Mandator 
Disqualification Policy. 

Failed: 5 YES, 6 NO, 1 PRESENT. NO: Casper, Grady, McGuire, O'Bryant, Owens-Hicks, 
Walsh-Tomasini. PRESENT: Romero. 


The discussion about whether to apply the mandatory and discretionary standards to the 
160 drivers hired with no review went on for another half hour. Mr. Q'8ryant argued 
against applying the discretionary standards to anyone but new hires,and the drivers' 
rights issue again dominated the discussion. Mr. Burke reminded members of their 
obligations to Boston's students and their safety, and that failure to review each 
driver's records would be negligence on their part. Mr. O'Bryant countered that all 
members are concerned with student safety as well as drivers’ rights and due process. 
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After 14 hours of debate on the entire issue, the Committee passed the third recommend- 
ation, in a seeming contradiction to their previous vote. 


Motion: To review the records of the 160 drivers hired with no review and to apply 
both the Mandatory and Discretionary Disqualification Policies if necessary. 

Passed: 7 YES, 2 NO, 3 PRESENT. NO: Grady, Walsh-Tomasini. PRESENT: McGuire, O'Bryant, 
Owens-Hicks. 


CENSURE OF CASPER. President Nucci called the vote on this item by agenda number, 
with no explanation and no discussion, to the confusion of much of the audience who 
had no agenda. Mr. O'Bryant, on a point of order, asked that the motion be read; 

Mr. Grady objected as the ful! text of the censure was included in the papers given to 
Committee members. After some arguing, Mr. Nucci asked Mrs. Browne to read the censure 
motion, which was also sponsored by Mr. Marchione and Mrs. McGuire. The vote was then 
taken with no discussion. 


Motion: To censure Mr. Casper for disrupting the July 8 meeting and for making 
disrespectful remarks to an Hispanic candidate for superintendent. 
SeecrmonYES, 6 NO, 1 PRESENT. NO: Burke, Casper, Grady, Romero, Walsh-Tomasini, 

Nucci. PRESENT: O'Reilly. 


TRANSPORTATION FOR NON-PUBLIC SCHOOL STUDENTS. 
Background. The legal history of this issue is a long and complex one; in summary : 

1. Before Proposition 24, a little known state statute required cities to transport 
both public and non-public school students to their schools with no restrictions 
on distance. The BPS provided some limited transportation to some non-public 
schools, but Superintendent Spillane ended that policy in 1982 because of its 
negative impact on desegregation. 

2. In 1982, the Supreme Judicial Court added a distance restriction to the statute: 
to qualify for transportation, students had to live more than two miles from 
both the public school they would attend and the non-public school they chose to 
attend, and the non-public school had to be closer. This restriction limited 
the transportation cost to the same or less than the city would have to provide 
anyway. 

3. To counter the SJC's restrictions, the State legislature then amended the law 
(Chapter 633) to require each city to provide transportation from home to any 
school two or more miles away, as long as that school was within the city limits. 

4. Under Prop. 24, however, Chapter 633 was ruled ineffective since it mandated 
additional costs to a city without providing additional money. 

Se this July, as the State budget was about to go to the legislature for approval, 
Senate President Bulger added a $1.5M line item to fund Chapter 633 statewide and to 
withhold all student transportation reimbursement from cities who fail to comply, 
effective immediately. 


It is unclear what the effects of this legislation will be on Boston: of how many 
Non-public students will be eligible for transportation, of what this will cost, of 
who will administer the policy. 


i i ; i department offered 
Minutes, Responding to this latest legislation, the BPS legal departmen 
three options to the School Committee: ; 
SmeOurefer the case to the federal court for a ruling because of Boston's desegregation 
case. 
2. to ask the legislature to defer implementation. 
3. to plan for implementation with two preconditions: : , 
a. to adopt a policy to provide transportation to students who live 2+ miles 


MORE 


Pa 


= hm {230265 


from their school, except for students under a desegregation order whose limits 
would remain: I mile-elementary, 14 miles-middle, 2 miles- high school. 


b. to ask for $2M immediately from City Council to implement Chapter 633, or whatever 
cost is necessary. 


Discussion focused on the additional cost involved; without additional funding and 
because of anticipated reimbursement delays, implementation costs will have to come 
from the regular BPS budget. Mrs. Browne suggested that implementation be contingent 
on receiving the additional money from the city. Supt. McDonough anticipated the 
additional cost at as high as $4M, while a spokesperson for the parochial school parents 
guessed it would be much lower. Mrs. McGuire asked whether these buses would have 
monitors. 


Motion: To plan implementation contingent on receiving additional city money. 
Passed: 9 YES, 3 NO. NO: Browne, McGuire, Marchione. 


NEW BUSINESS. Mr. O'Reilly asked to be given time to explain his ''present'' vote on Mr. 
Casper's censure, and the succeeding discussion took more than twenty-five minutes 
before the Committee finally adjourned. 


Motion: To allow Mr. O'Reilly to speak. 
Failed: 4 YES, 8 NO. NO: Browne, Burke, Casper, Grady, Owens-Hicks, Romero, Walsh-Tomas ini 
Nucci. i 


Despite the vote, discussion continued with Mr. O'Bryant chiding members for not allowing 
another to speak, for taking away his right to be heard. Mr. Nucci objected to his ~ 
speaking because it was not new business. Mr. O'Reilly noted that the Committee was making 
a bigger deal of the issue than was necessary and that he only wanted to explain his vote 
to his 70,000 constituents. Mr. Grady suggested that they adopt a policy of not allowing 

a member to call a question until he or she had waited thirty seconds; no action was 

taken on this suggestion. At this point, Mr. Marchione left the meeting. After twenty 
minutes of discussion, they voted to reconsider their previous vote not to allow him to sp 
The motion to reconsider passed, with all yoting YES except Burke and Romero who voted 
PRESENT. The second vote to allow him to speak passed with all voting YES except Browne, 
Casper and Romero who voted PRESENT. In a speech that he recognized as anticlimatic, 

Mr. O'Reilly explained that he could not vote for censure because the Committee had no 
established guidelines for censure. The meeting ended soon after. 


| 


In other business at this meeting, the School Committee: | 

+passed all personnel items with only Casper and Walsh-Tomasini voting NO on one temporary 
appointment to an acting position in the Equal Opportunity Office, with Walsh-Tomasini | 
objecting to his coming from outside the system. 

+accepted an interim audit that shows that during the years that ARA had the school bus 
contract, they overbilled the BPS at least $72,000. The audit will continue,and a final | 
report will be presented at a future meeting. 

+accepted a Transportation Dept. report recommending no change in BPS policy, that is, to 
continue having seat belts only on vans carrying special needs students ''door-to-door."' 

taccepted an amendment to the Student Standards of Behavior that added that attempting to 
harm someone or using a mock gun will result in expulsion. 

+voted not to grant a hearing to a teacher who had not been rehired. She claimed that she | 
waS a permanent teacher; records show that she was a provisional teacher and that no 
hearing was therefore required. 

tat an earlier special meeting, approved establishing a K-1 in the Washington-Beech 
housing development in Roslindale, under the auspices of the nearby Bates School. 


NEXT MEETING: No future meetings are scheduled. Call 726-6200, X 5745 for details: 
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~ BOSTON SCHOOL COMMITTEE MEETING, AUGUST 27, 1985 


Beginning forty-five minutes late, this meeting marked the first in which Supt.- 
elect Wilson brought a recommendation to the School Committee for its approval, and 
the last presided over by Deputy Supt. McDonough, who has been acting superintendent 
since June 11. Supt. Wilson's recommendations were approved, and Deputy Supt. — 
McDonough received a plaque and an enthusiastic standing ovation from both the 
Committee and the audience for his service. Also commended later in the meeting was 
General Counsel Michael Betcher who is leaving the BPS to go into private practice. 
The meeting was shorter than usual, with members voting not to continue past the 2} 
hour limit they have set for themselves. Member O'Reilly was absent; Member O'Bryant 
and Supt. Wilson left soon after the budget debate. 


+ BUDGET. Supt. Wilson asked the School Committee to approve his recommendations for 
cutting the BPS budget by $1.2M. The cuts included: eliminating thirteen unspecified 
administrative positions ($482,700) and seven support positions ($140,500), reducing 
the new School Site Management Office budget (by $235,100), and cutting supplies. 
Supt. Wilson also indicated that additional ''belt-tightening'' measures (about $.4M) 
will bring the total reduction in spending to $1.6M. 


Background. The Tregor bill requires Boston to level fund (or increase funding for) 
its schools each year, a ''base allocation.'' For several years now, the BPS base 
allocation has remained at $224.5M; as BPS costs have increased, however, the City 
Council has appropriated additional supplemental money. While not raising the base 
allocation, this supplemental money has allowed the BPS a higher spending level. The 
recommendation by the superintendent was an attempt to get the School Committee, the 
City Council and the Mayor to agree on a spending level for FY86. The chart below 
details what each wanted: 


For FY85, the For FY86, the The Mayor asked City Council 
BPS received: BPS requested: City Council for: appropriated: 
Base: $224.5M $224.5M $224.5 $224.5M 
Supplemental: + 21.5M + 35.3M + 33.8M + 31.2M 
plus 
Other*** + 13.6M + 11.7M ae lil eer +> 17M 
For a total 
Spending Level: $259.6M $271.5M $270.0M $267.4M 


xxx "'Other'' is anticipated money from federal, state and private sources 


In an effort to resolve the $4M gap between what the School Committee felt it needed 
and what the City Council appropriated, Mayor Flynn, meeting earlier with Supt. 
Wilson and others, asked that the School Committee agree to further reductions of 
$1.6M, bring the spending level down from $271.5M to $269.9M for FY86. In return, 
the Mayor promised to try and get a $2.5M supplement from City Council later in the 
year, bringing the appropriation up from $267.4M to $269.9M. In summary, the 
Superintendent was asking that the School Committee agree to a spending level less 
than they requested but more than City Council appropriated, and to ask for the 
remaining $2.5M later. 

more 
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Minutes. More than an hour was spent on this item. Treasurer Burke reported favorably 
on the meeting with the Mayor, feeling there was ''meaningful dialogue,'' and noting 
that the recommendations on staff cuts were deliberately unspecified to allow the 
Superintendent to make more specific recommendations after review. Supt. Wilson, too, 
spoke very positively of the meeting, being convinced of the Mayor's commitment to the 
schools, of his desire not to cut programs that affect students, and of his pledge to — 
help in getting the additional $2.5M. In referring to the cuts recommended, Supt. Wilsor 
stated his goal of providing the best educational services to students and of retaining 
programs; while noting that the charge that the BPS is fat with administrators is 
"lan old ploy,'! he committed himself to looking hard at the issue. 


Members raised several questions about both the recommendations and the process. Mrs. 
Browne and Mr. McCluskey spoke of concerns about the severe cuts to the School Site 
Management Project, a recent consolidation of the Boston Compact, School Based Managemer 
and the School Improvement Programs. Deputy Supt. McDonough felt that these projects 
could still be done, though not as well as hoped; Mr. McCluskey asked for followup 
reports on the program's efforts and effectiveness. Mr. Grady and Mr. O'Bryant both 
noted how difficult the process of fixing the budget at $271.5M had been for the 
Committee, with Mr. Grady arguing, ''We set the budget, not the Mayor. Let him cut item 
Mr. O'Bryant described the budget setting process as ''an exercise in futility. We're | 
spinning our wheels here. We vote a budget and the City Council votes something else." 
Supt. Wilson and Deputy Supterintendents McDonough and Walsh all stated that the 
recommendations would not result in program cuts or layoffs. While praising Wilson for 
his work, several members questioned whether the Mayor would ask for the supplemental — 
money, and if he does, whether the City Council would appropriate it. Dr. Wilson 
repeated the Mayor's commitment to help get the $2.5M supplement. 


Mrs. Romero made a motion to get a written agreement from the Mayor; when asked his — 
opinion, Supt. Wilson stated that hevwould not support the motion, feeling that talking, 
reaching an understanding, and standing behind one's word was better. Mr. Nucci, too,s 
argued against the motion, 'We need to operate on a basis of trust until that trust is 
violated. | trust the Mayor will deliver.'' The motion to get an agreement in writing 
failed, with only Mr. Casper, Mr. Grady and Mrs. Romero supporting it. Discussion of 
the budget recommendations continued, with Mrs. McGuire and Mr. McCluskey concerned 
about setting a precedent, and reminding members of past promises to restore programs 
that were not restored. 


Motion:to accept the Superintendent's recommendation to cut $1.2M from the FY86 budget. 
Passed: 11 YES, 1 NO. NO: Grady. (Mrs.Qwens-Hicks abstained on the cuts to the 
School Site Management Project budget.) 


PUBLIC COMMENT. (1) A Dorchester parent asked for help with an assignment problem that 
she felt had not been satisfactorily resolved. (2) School bus drivers' union President 
James Barrett asked the superintendent to appoint a BPS administrator to oversee 
drivers' contract negotiations that are currently stalled. (See below.) (3) A Lewenberg 
School Council parent, speaking also for the principal and district superintendent, ask 
that the BPS change the school hours from a 9:15a.m. start to a 7:45a.m. start. The 
issue was referred to Deputy Supt. McDonough. 


SUBCOMMITTEE REPORTS. 

Student Safety: Mr. Casper made a motion that Supt. Wilson appoint a top BPS administreé 
to oversee bus driver contract negotiations. Mr. Grady added that the union has agreec 
to work without a contract and that no strike or work stoppage is anticipated. On a 
related issue, Mr. Grady noted that the new bus company, National School Bus Company, 
has filled seventeen of its nineteen administrative positions with former ARA emp loyee: 
"We fired ARA; we paid $4M more for this new company. This is like the team that's ' 
run out of the gane for fighting, goes out and changes shirts, and comes back in." 
Deputy Supt. McDonough stated that the personnel is on probation and will be watched 
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carefully. The motion to appoint an overseer passed unanimously. 


SUPERINTENDENT SEARCH COMMITTEE. Chair Owens-Hicks asked the School Committee to pay 
two bills related to the search: advertising fees of @$16,000 and additional legal fees 
of @$5,000. 


Background: The legal fees were incurred when Mr. Casper and Mr. Grady, acting as private 
citizens, filed suit against Mrs. Owens-Hicks as chair for allowing the Superintendent 
Search Committee members to vote by secret ballots. The law firm of Ropes and Gray was 
hired on short notice as counsel to Mrs. Owens-Hicks. 


Minutes.These two items took longer than expected (thirty minutes), triggered sometimes 
heated discussion, and were challenged repeatedly by Mr. Casper and Mr. Grady. The 

first motion---to pay the advertising fees---passed unanimously; voting to pay the 

legal fees took much longer. Mr. Grady criticized what he felt were high fees; Mrs. Owens- 
Hicks responded that Ropes & Gray had in fact reduced their fees by several thousand 
dollars. Mr. Casper questioned at length the process of selecting Ropes & Gray, hinting 
that Mrs. Browne had chosen them; Mrs. Browne denied choosing either the firm or the 
lawyer, and Mrs. Owens-Hicks firmly stated that she had chosen them herself. Just before 
the vote, Counsel Betcher was asked if Mr. Casper and Mr. Grady, who initiated the 

suit, would have a conflict of interest if they voted on the payment; Mr. Betcher felt 
that there was no technical conflict of interest since there was no fee to them involved, 
but suggested they abstain from a sense of propriety. Mr. Casper abstained; Mr. Grady 
voted NO. The vote passed, with three members voting PRESENT: Mrs. Browne, Mr. McCluskey, 
and Mrs. Romero. 


Mrs. QOwens-Hicks made a third motion: to ask the Attorney General for a clarification of 
the Open Meeting Law to prevent future problems. The motion passed unanimously. 


PERSONNEL MATTERS. All personnel items passed with some members voting NO on some 
specific items. Questions were raised about several appointments. Mr. Burke noted 

that the Mackey was becoming an all-female run school; Deputy Supt. McDonough assured 
him a male model would be placed there soon, correcting himself to mean a male role 
model. Mr. Casper questioned the address of one appointment who is living temporarily 
with a frtend; he tried repeatedly but unsuccessfully to get Deputy Supt. McDonough 

to identify who lives at that address. The personnel papers included residency waivers 
for a few permanent teachers who live outside Boston; under questioning, Deputy Supt. 
Walsh noted that an injunction by the BTU currently prevents the residency law from 
being applied to teachers. The NO votes on the personnel appointments were: 


Assistant General Counsel: Casper 

NonResidents Teachers! List: Burke, Casper, Grady, Walsh-Tomasini 

Two Directors of Instruction (HHORC & Mackey) and Coordinator (Mackey): Burke 
Bilingual Coordinator: Grady 

Minigrant to Bilingual Teacher ($2082): Casper 


BOSTON PREP. Deputy Supt. McDonough asked the School Committee to approve locating 
Boston Prep at the HHORC/Madison Park High School complex. Students would attend the 
HHORC for technical skills training from 11:20 a.m.-2:10p.m., and Madison Park for other 
subjects from 2:30-5:30 p.m. Madison Park students are dismissed at 1:45 p.m. 


Minutes. Mrs. McGuire questioned why the School Committee was being asked to support 
this when they had voted down a similar recommendation in April. She also raised 
concerns about guaranteeing the safety of the students, given the location and the late 
dismissal time. Deputy Supt. McDonough responded that the latest recommendations are 
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the result of planning meetings with the headmasters involved, that some issues are 
still being worked out, and that safety precautions had been planned. He noted, too, t 
Boston Prep students are often older students who work and who would benefit from a 
more flexible school schedule. Describing this plan as ''a shaky first step,'' Deputy 
Supt. McDonough added that the BPS is looking at other models for older students, such 
as night high schools or 24-hour per day schools that New York City offers. 


Mrs. McGuire criticized, too, the current BPS Student Assignment Book which fails to 
mention Madison Park's Music Magnet Program. Mr. Burke, while strongly supporting 
Boston Prep, doubted its success at the HHORC/Madison Park comp lex---''We could do 
better by these students''---and was the only NO vote on the motion. 


The meeting adjourned at 8:30 P.M. NEXT MEETING: Wednesday, Sept. 11, 5 
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SCHOOL COMMITTEE REPORTS 


BOSTON SCHOOL COMMITTEE MEETING, September 11, 1985 


This was the first of two September meetings which lacked substantive issues and which 
ran only a little more than an hour in length. At this meeting, members voted to go 
into executive session to discuss bus drivers' contract negotiations, and returned 
later to public session for only a minute, enough time to vote to support the super- 
intendent's recommendations on the issue (details below). Tbough not on the agenda, 
Supt. Wilson's opening day visit to South Boston High School was explained by him at 
the request of Mr. Casper. At several points during the meeting, too, members gave 
Supt. Wilson high praise, particularly for his response to the Holland School fire and 
his prompt reassignment of Holland students to the formerly closed Lyndon and Barron 
Schools. Mrs. Owens-Hicks, Mrs. Walsh-Tomasini and Mr. O'Reilly all commended the 
Superintendent for how quickly decisions had been made and for how well he had briefed 
the School Committee on those decisions. Mr. Casper---referring to how often Mr.0'Reilly: 
had argued to keep the Lyndon School from closing this spring---asked where Mr.0'Reilly 
had been at the time of the Holland School fire; Mr. Grady was absent until executive 
session, there were no public comments or subcommittee reports, and all agenda items 
were covered. 


+ PERSONNEL ITEMS. All personnel items (hiring of teachers, cafeteria aides, etc.) 
passed, with some members voting NO on some specific items: 


NO on appointment of four Asian teachers: Walsh-Tomasini 

NO on non-residents teachers' list: Casper, O'Reilly, Walsh-Tomasini 

NO on $2600 overtime allocation to McKinley School teacher: Casper 

PRESENT on $2428 allocation to train teachers to review curriculum tests: O'Bryant 


+ CONTRACTS AND PROPOSALS. The School Committee voted to award the following contracts, 
with only Mr. Casper voting NO on the one to Computer Partners: Emergency Immigrant 
Assistance ($6,000), Carney Hospital ($37,400) and Mattapan Health Center ($14,000) for 
student health services, Computer Partners ($125,000), School Volunteers ($142,000), 
Title 7 ($23,400). They also voted to accept federal and state money totalling more than 
half a million dollars, most of which was for vocational education programs. 


Minutes. Contracts and proposals are submitted at each meeting and are rarely discussed 
Discussion on these took more than half an hour. Both Mr. Casper and Mrs. Walsh-~ 
Tomasini questioned the contract to Computer Partners, with Mr. Casper asking why a 
contract of this size was let with no competitive bidding. Deputy Supt. Walsh responded 
that City Hall had let the original contract and later amendments, all with the approval 
of Boston's FinCom. Mrs. Walsh-Tomasini noted that City Hall no longer uses this firm 
because of its high costs; Deputy Supt. Walsh pointed out that the 1985 BPS contract is 
written at the 1983 rate of $35-45/hour, equivalent to what City Hall is paying for 

its new computer consultant. Supt. Wilson added that this updating of the BPS computer 
system will allow the BPS to begin program-based budgeting in FY87. 


Mr. O'Bryant and Mrs. McGuire questioned at length the Apprenticeship Training Program 
at Brighton High, HHORC, and East Boston High Schools. The start-up money (almost 


$270,000 in state funds) will be used to hire staff and begin operation of 85 training 
classes in carpentry, electrical work, etc.; graduates will be eligible to compete for 
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union memberships. Both Mr. O'Bryant and Mrs. McGuire noted that the program has no 
proposed racial breakdown for staff or students. James Caradonio of the HHORC responded 
that accepting the money was only the first step, that personne! papers would be 
submitted to the School Committee later for approval. Barbara Fields, of the Equal 
Opportunity Office, added that a committee is currently working to assure the program 
has both female and minority students and an integrated staff. Mrs. McGuire questioned 
allowing Boston's trade unions to determine, e.g., how many graduates they will accept 
as members, feeling that the primary BPS goal should be to increase use of the HHORC 
and not to supply the needs of the unions. 


Mr. Burke suggested contracting student health services to local city health centers 
rather than to private hospitals, with the advantage of introducing local people to 
local health centers. Mr. O'Bryant added that many are struggling financially and could 
use BPS support; Dr. Wilson agreed to have the issue studied. 


BUS DRIVERS' CONTRACT NEGOTIATIONS. Supt. Wilson asked that two items be discussed in 
non-public, executive session: collective bargaining strategy and the status of thirty- 
seven drivers who have been recommended for termination. 


Background. This issue has been complicated by three separate events. First, the School 
Committee defeated a request on May 14 by the drivers' union that the new bus company be 
required to hire all drivers from the old bus company. Supporting the drivers were 
Marchione, McGuire, O'Bryant, Owens-Hicks, and Romero. Later, on June 20, the request was 
reconsidered and passed, with Casper and Grady changing their original votes and supportin 
the drivers' request. Second, at the same time this spring, it was discovered that about 
150 drivers had been hired with no review for possible criminal records; a review of | 
their records led to a recommendation by Supt. Spillane to fire fourteen. As a result of 
further review, Supt. Wilson recommended not rehiring twenty-three more, a total of 
thirty-seven. Third, this summer's contract negotiations with the drivers' union led to 
some changes in the conditions under which drivers could be fired; as a result, the union © 
argues that the records of all thirty-seven drivers should be reviewed again, and they 
have threatened to strike over this issue. 


Discussions have continued, and some agreement has been reached on the twenty-three 
drivers; the superintendent, with the support of the School Committee, has refused to 
negotiate the status of the fourteen drivers, citing student safety. 


The issue has now gone to Superior Court, and there are two possible resolutions. One 
wouTd be to send the case to binding arbitration, in which case the primary standard 

for judgement would be the driver's work record. The second would be to have the judge 
decide each case, individually ; his primary standard woutd be public safety. The:drivers' 
union has asked for binding arbitration: . 


NOTE: The spectfics of individual criminal records of these drivers have never been: 
discussed in public session, nor can they be, but they are discussed in more detail in X 
executive session. Also, new BPS policies mandate that new applicants with certain criminal 
records not be hired and new applicants with lesser criminal records may not be hired 
at the discretion of the BPS. 


Minutes.Mr. Casper immediately made a motion that the issue of the thirty-seven drivers 
be discussed in public session. Supt. Wilson argued against the motion, stating that 
the School Committee must be clear on the issues involved, particularly if its position 
results in a strike, and that that discussion should be done in executive session. He 
suggested that the School Committee return to public session after executive session 

to vote on the issue. Mr. Casper's motion was defeated, with only Casper, O'Bryant, 
Romero and Nucci supporting it. 
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NOTE: In executive session that night, the Committee voted to support Supt. Wilson's 
collective bargaining position, and in a second executive session on Sept. 13, voted 

to support his offer to reinstate fifteen drivers, to review the cases of eight, but not 
to rehire the fourteen drivers. 


OVERBILLING BY ARA. The audit of the former bus company's book continues. Estimates 

of the overbill!ng are not complete, but Mr. Burke urged ''that we pressure ARA for every 
dime they owe us and if criminal prosecution is possible, that we do it.'' He also 
recommended that the city freeze all money it may owe ARA. 


SOUTH BOSTON HIGH SCHOOL VISIT. In the midst of the meeting, Mr. Casper asked the 
superintendent, ''For the record, did | call you and ask you not to go to South Boston 
High School?"' Supt. Wilson peeponded that Mr. Casper had not, as far as he could recall and 
suggested that this would be a good time to clear up some misconceptions about the visit. 
Supt. Wilson noted that he wanted to visit seven schools on opening day, and seven the 
next day, and that the choice of schools did not matter to him. Planning the visit was 
complicated by both media attention and the timing of the court's withdrawal. When 
Governor Dukakis indicated that he, too, wanted to visit a BPS school on opening day, 
Supt. Wilson invited Mayor Flynn as a courtesy. Dr. Wilson discussed the issue with Mr. 
Casper at that point---whether South Boston High would be an appropriate choice---and 
decided to go to English High School instead. He then learned that the Governor wanted 

to go to South Boston High, and the superintendent felt they should all go together. 

He then talked to Mr. Casper again, explaining that he was not trying to embarass 

either South Boston or the High School. According to Dr. Wilson, Mr. Casper said that he 
understood, though he'd prefer they not go; Mr. Casper joined the group at the HIgh 
School, making it clear to the media that his displeasure was with the mayor and governor. 
There was no discussion by the School Committee after Dr. Wilson's explanation. 


NEW BUSINESS. Citing recent controversy, Mr. Burke questioned the function of the 
Citywide Parents' Council---a court-ordered parents' group to monitor the schools---now 
that it had fired its court monitor. Both Mr. Burke and Mr. Nucci expressed concerns 
about CPC's problems, and restated School Committee support for parent participation. 
Mr. Casper suggested an investigation into the CPC. Mr. O'Bryant criticized Mr. Casper's 
motion as too negative, noting that 'We've had an adversarial relationship with the CPC 
for too long. We need to work with them, a positive working relationship, not an 
investigation.'' The Committee then agreed to set up a Subcommittee to work with the 

CPC; Mr. Nucci later appointed Mrs. Walsh-Tomasini as chair and Mr. Casper, Mr.Burke, 
Mrs. Romero, Mr. O'Reilly, Mrs. Owens-Hicks, Mr. O'Bryant as members. Mr. O'Reilly was 
later replaced by Mrs. Browne. 


SCHOOL COMMITTEE MEETING, September 24, 1985 


A number of issues, many minor, were covered in this meeting, which lasted only one hour 
and ten minutes. Member McCluskey was absent and Mr. O'Bryant came near the end. There 
was no public comment. 


SUBCOMMITTEE REPORTS. Mr. Casper of the Student Safety Subcommittee reported that 

the Code of Discipline was being revised and would be submitted later (b) there 
are fewer complaints on bus safety this year and (c) the SubCommittee is currently review- 
ing the BPS policy on AIDS to be certain that all is in place to make it work when and if 
necessary (e.g., that all BPS staff are aware of the policy and procedures). Mr. O'Reilly 
made a motion that an information packet be given to all parents, including both medical 
facts and BPS policy on AIDS. The motion passed unanimously. Mrs. McGuire suggested using 
materials that have been prepared by the Center for Disease Control in Atlanta. 
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Several minutes were then spent discussing former Supt. Spillane's policies in Fairfax, 
Va. Mr. Casper cited a newspaper article that Dr. Spillane would allow no students with 
AIDS in the Fairfax County Schools. Mrs. Browne, also citing the same article, noted 
that it was Virginia state law that no child with a contagious disease be allowed in 
school. Mr. Nucci argued that it was the discretion of the superintendent to label 

AIDS ''contagious."' ; 


PERSONNEL ITEMS. All personnel recommendations passed with only Mr. Casper and Mrs. 
Walsh-Tomasini voting NO on non-residents teachers' lists. One recommendation was 
"nulled,'' that is, withdrawn from submission as a recommendation and not voted on: 

the appointment of an assistant principal at the Mackey School. The applicant's resume 
included extensive teaching experience in bilingual high school programs as well as 
college level psychology and critical thinking courses. The applicant would have been, 
too, perhaps the only trilingual BPS administrator; he spoke English, Spanish and Hebrew. 
The recommendation to appoint him was withdrawn because he did not have a state 
certificate to be a school administrator. 


OVERBILLING BY ARA. The audit continues with, to date, a finding that they have overcharged 
the BPS by $211,754. : 


CRAPTER 188 (PUBLIC SCHOOL IMPROVEMENT ACT). Supt. Wilson, in a report that outlined 
anticipated revenues as a result of Chapter 188, asked the School Committee to approve 
three recommendations: two were technical votes to accept money ($4,809,612) and the 
third was to allow each principal, rather than the Committee, to choose the community 
representative on his or her new School Improvement Council. 


Background. Chapter 188 will provide more than $8M to the BPS between now and December, 
1987. More than $1M of that money will go directly to School Improvement Councils in 
each school, made up of principal, three teachers, two parents and one community person. 
Each council will set the school's goals for the year and decide how to spend its $10/studer 
annual cash grant. Much larger allocations of money will go to the General School Purposes © 
budget for professional development, remediation, dropout prevention, etc. This is not 
"additional'' money, however; in figuring how much money to request of the mayor and city 
council, the BPS budget office included this "'anticipated'' money as revenue. Thus, the 
BPS spending level for FY86 of $269.9M included $11.7M in anticipated money from state 
and federal sources. 


Minutes. Mr. Casper questioned whether this new state money should be included in the BPS ~ 
operating budget or whether it should be regarded as extra money. He worried, too, that | 
the mayor would take credit for getting the money. Mr. O'Reilly noted that the budget 
process naeds to be more clearly defined, that when the BPS submits a budget request to 
City Hall, the request should also detail all sources of revenue. The Committee voted 
unanimously toaccept the $4,809,612. 


The third item---who chooses the community representative on the School Improvement 
Council---raised questions about giving too much authority to the principal. Noting that 
principals tend to dominate teachers and parents in organizations, Mr. Marchione made 

a motion that the community person be chosen by the whole council, not just the principal. 
When asked his opinion by Mr. Casper, Dr. Wilson felt that the principal is the person who | 
must work with the community representative and should have some say in the selection. ' 
Mr. O'Reilly and Mrs. McGuire both argued for more flexibility, Mr. O'Reilly suggesting 
the principal make recommendations to the Council who would then vote on the recommendation 
Mrs. McGuire unged more involvement in general, pointing out that the Council is a 
weighted towards the principal and staff (four of seven votes) and that parent choice in 
that seventh member was important. Mr. Nucci supported the superintendent's recommendation, 
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citing concerns about the negative message the School Committee would be sending 
principals, ''that we don't trust them with too much power.'' Mr.Burke, reminding members 
that there had never been so much discussion about accepting money, argued that the 
principal is the educational leader of the school and more in contact with community- 
based programs than anyone. 


Motion: to allow the whole Council to choose the community representative. 
Failed: 4 YES, 7 NO. NO: Burke, Casper, Grady, O'Reilly, Owens-Hicks, Romero, Nucci. 


Motion: to support the superintendent's recommendation to have the principal choose the 
community representative. 
Passed: Unanimously. 


SCHOOL FUNDRAISING REPORT. As requested at a previous meeting, Supt. Wilson presented 
an extensive report on individual school fundraising activities for 1984-85. Reports 
from both Boston Latin School and Boston Latin Academy were not included as the BPS 
Business Office had requested more data. 


\ 


Background. 1984-85 was the first year in which schools were required to report on. their 


fundraising activities, and the reports vary widely in format and content. The HHORC 
reported raising the highest amount, taking in and spending more than $109,000. Much of 
ft was from programs; the pay-in-advance auto repair shop, for example, brought in more 
than $27,000 of which $24,000 was then spent on parts for those repairs. Other schools 
with significant amounts raised included: Charlestown High ($39,756), English HIgh 
($30,820), and East Boston High ($24,145). 


Minutes. Discussion focused first on questions about specific reports and then on the 
need for a uniform, citywide reporting format. Mr. O'Bryant raised arecurring issue: what 
is the role of the School Committee in this? To set policy and review a summary report 
once a year? Or to review each school's report in:public session? Mr. Casper questioned 
where Mr.O'Bryant had been for two years,('"'In a cocoon,'' Mr.O'Bryant volunteered) , 
Stating that the BPS had had a reporting policy that had not been enforced until the 
School Committee had persisted in demanding enforcement. 


The meeting adjourned to go into executive session. 


In executive session, the Committee voted:on four items affecting the exam schools: 


. to strengthen academic support for all students, especially minority students. 

to improve outreach to minority students and parents. 

to hold at least two staff in-service meetings on teaching strategies for students 
with academic or related problems, especially minority students. 


Wh — 


These three motions passed 12 YES, 1 ABSENT (McCluskey). 


4. to achieve exam school staff percentages of 25% black and 10% other minority in 
five years. 


This motion passed: 8 YES, 4 NO, 1 ABSENT (McCluskey). NO: Casper, Grady, Romero, 
Walsh-Tomasini. 


NEXT MEETING: TUESDAY, OCTOBER 8, 5 P.M., 26 COURT ST., BOSTON...726-6200 X 5745 for info. 
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Dear Reader, ] 


CWEC has been producing School Committee Reports for several months now and mailing 
them to a small number of Boston's business and community leaders. They have been 
well-received, and requests to be put on the mailing list have steadily grown. 


Because of their increased popularity and high production costs, we must begin to offer 
them by subscription only. The cost will be $15/year, and reports will be written and 
mailed promptly to subscribers. 


Please fill out the form below if you would like to continue receiving the School 
Committee Reports. How the Boston School Committee votes affects all of Boston's 
citizens. | ; 
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CWEC, Citywide Educational Coalition, 37 Temple Place, Boston, Ma., 02111....542-2835 
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PUBLIC COMMENT. James Barrett of the bus drivers' union, noting that all work rules and 
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SCHOOL COMMITTEE MEETING, October 8, 1985 
Sa 0D 


This meeting was, as most recent meetings have been, short, lasting only 23 hours: 


drivers: 20 minutes. 

e@ deciding whether to demand an apology from the ''Spenser for Hire!'' show for 
negative comments made about South Boston: 20 minutes. 

@ awarding four contracts and applying for three proposals: 20 minutes. 

@ hearing subcommittee reports, including two minutes spent approving curriculum 
objectives in French 1, Visual Arts, and Health Education: 15 minutes. 

@ debating whether to turn over four closed school buildings to Public Facilities: 
15 minutes. 

@ voting on more than $1.3M in budget cuts: 15 minutes. 

@ questioning fundraising activities at Latin Academy (Casper) and the Humphrey 
Center (Walsh-Tomasini): 10 minutes. 

@ approving personnel decisions: 5 minutes. 

@ all other issues took thirty minutes. 


All members were present; Mr. Burke left near the end of the meeting. 


In contrast to previous meetings, many entering the building were questioned at the 
door, with security people not allowing in school bus drivers. Despite that, many were 
there; when questioned about the policy, Deputy Supt. McDonough said that security had 
only been instructed to limit attendance to 120 people, the room's capacity, not to 
refuse entrance to anyone. He agreed to reinstruct the security staff. 


A citation was awarded to Karen Lois Moody, a Madison Park High School student, for 

her distinguished accomplishments as a violinist. In the later discussion of proposals, 
Principal Michael Fung and his staff at the Taft School were also commended. 
Mr.McCluskey noted,too, Mr. Fung's having been chosen by the Boston Municipal Research 
Bureau as one of Boston's outstanding city employees. (Other BPS employees selected 

are John Coakley, Director of the Dept. of Implementation, and Bernice Johnson, 
Principal of the Hennigan School.) 


other issues in the new contract have been resolved, argued for binding arbitration for 
the remaining issue: the status of the fourteen drivers with criminal records who were 
fired. He argued for an objective. third party to review the drivers’ records and make 
the decision to fire, the union charging that some records were erroneous or outdated. 
Calling the BPS refusal to consider rehiring the fourteen an "hysterical situation,'' 
Barrett said the union does not want to strike (strike date: October 16), is working 
without a contract and at last year's wages, and has agreed to work rules that are not 
in their favor. 


Supt. Wilson, who with School Committee approval, has refused to negotiate the drivers' 
Status, said that he was willing to hold public or private hearings to ascertain the 
accuracy of the records. The superintendent argued strongly against binding 
arbitration, however; the process, being one of compromise, could mean that most of the 
drivers would have to be rehired. He cited his reluctance to have the Judgement of an 
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arbitrator substituted for his judgement and that of his staff. Over the protests of 

the drivers in the audience, he read off the convictions, most for serious drug offenses 
or for assault. The Superintendent said that many of the fourteen had multiple and 

recent convictions: ''The union is misrepresenting these people as peaceful and law- 
abiding.'! Responding to the union's charge that these were ''street offenses,'' Supt. : 
Wilson agreed that the drug dealing had happened on the street and not on the buses; he | 
repeated his position, however, that drug dealers should not drive school buses. 


The discussion grew more heated, with Barrett arguing that the BPS was teaching students 

that if you have a record you cannot get a job. He noted that these fourteen are not 

what the BPS has made them out to be: ''Some are reverends in church teaching Sunday | 

school.'' The drivers left, with loud calls for a strike, and the meeting recessed for 

twenty minutes.. : 
. 


SUBCOMMITTEE REPORTS. | 
1. Curriculum and Instruction. Mr. Marchione presented 3 sets of curriculum objectives fo 
their approval. They were accepted unanimously. | 
2. CPC. Mrs. Walsh-Tomasini presented two motions that were approved unanimously: : 
e that the Committee recommend to the CPC that they work with professional | 
facilitators (suggested: Don Davies, Ken Haskins, James Jennings). . 
@ that no personnel changes take place at CPC until after this facilitator makes 
a report to the School Committee. (The CPC later rejected both recommendations.) 
3. Human Services. Mr. O'Reilly recommended that the Committee consider setting up this 
subcommittee and agreed to take their commments on the issue. 
4. Student Safety. Mr. Casper criticized the Globe for its handling of the obituary of 
the teacher with AIDS who died last week. Supt. Wilson, with Mr. Nucci and Mr. 
McCluskey, cited concerns about a possible BPS leak on this story. 
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"SPENSER FOR HIRE!'' TV SHOW. Mr. Casper, noting that he had had many calls from constituen 
on the issue, criticized the show's writers for recent dialogue on South Boston; "it's 
a community of ragpickers and junk dealers'' was one of many comments cited. Since the } 
city leased the closed Lyons School for filming, Mr. Casper made a motion that the lease 
be revoked unless the show apologizes. Mr. O'Reilly supported the motion, noting that 

kids watch the show and they're being told that they come from a community where they t 
can't achieve. Mr. McCluskey---whose South Boston-born wife watches ''Miami Vice''--- j 
questioned the role of the School Committee on this issue and suggested a closer look int 
the charges before voting. He was concerned about who said what, and in what context. 
His comments prompted caustic and personal responses from Mr. Casper. , 


When the context was explained---that the comments were made by the main character--- 
Mr. McCluskey suggested asking the show's writers only for an apology. Mr. Grady, noting 
that Mayor Flynn, Senator Bulger and Mr. Casper all come from South Boston, hinted that 
the negative comments may have been intentional. 


} 


MOTION: To make the continued leasing of the Lyons School dependent on an apology from 
the ''Spenser'' show. 
PASSED: 9 YES, 4 PRESENT. Present: Browne, McGuire, O'Bryant, Owens-Hicks. 


CLOSED SCHOOL BUILDINGS. Supt. Wilson recommended four closed school buildings be turned 
over to the Dept. of Public Facilities. 


Minutes. Because the BPS routinely turns over closed schools to the Dept. of Public 
Facilities, the lengthy discussion on this issue was unexpected. Mr. O'Reilly questioned 
releasing the buildings when enrollment is expected to rise, and reiterated the case for 
holding on to school buildings and leasing them for other use. After Mr. O'Reilly spoke, 
Mr. Casper immediately moved to ''call the question,'! that is, to vote with no further 
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discussion. Mr. O'Bryant argued that they had had no chance for discussion; Mr. Nucci 
asked Mr. Casper to withdraw his motion, but he refused. 


MOTION: To call the question on the issue of closed school buildings. 


FAILED: 6 YES, 7 NO. NO: Browne, Burke, Marchione, McCluskey, McGuire, O'Bryant, Owens-Hicks. 


Discussion then continued, with Mr. O'Bryant interested in Mr. O'Reilly's idea but asking 
for more and current data. Mr. Nucci, who had voted against further discussion, then 
argued against giving the buildings to Public Facilities, because the transfer) is 
permanent. The Committee agreed to table the motion, not to vote either way. 


Mr. Grady then asked to whom the issue would be referred; Mr. Nucci as President referred 
it to Mr. Grady's Facilities Subcommittee. Mr. O'Bryant questioned the move, saying that 
it was an administrative issue and should be handled by the superintendent. Mr. Nucci 
Stated that ‘'he had confidence in Mr. Grady, that he won't get in the way of the 
Superintendent,'' and suggested that the superintendent submit information to the 
Subcommittee for their consideration. The suggestion was accepted. 


PERSONNEL ITEMS.AI1 personnel recommendations passed (Labor Relations Analyst, Director 


of Attendance, Bus and Lunch Monitors, etc.). Mr. O'Reilly and Mrs. Walsh-Tomasini were 


the only dissenting votes, voting NO on one list of about 150 athletic coaches, some of 
whom were not BPS teachers. Questions were raised about the process for selecting coaches, 
with Supt. Wilson noting that some vacancies still exist. 


CONTRACTS AND PROPOSALS. The Committee voted to let contracts for: 
e@ Young Audiences 17,000) for 150 performances in schools 
e Private Industry Council ($300,000) for career specialists in 12 high schools 
e O'Brien Associates ($40,000) for energy savings consultation 
e Children's Hospital ($37,000) for student health services 
and approved the submission of proposals to outside funding sources for: 
@ Taft School ($20,000) for after school tutoring program and for student-taught 
computer courses for the community 
e@ English Hlgh School ($41,031) to set up an Advanced Study Research Center with 
Simmons College to place seniors in college level courses at different area colleges 
e@ Writing on Wang ($3,000) for word processing training for middle school English 
teachers. 


Members questioned specific items. Mr. O'Reilly felt that $10/hour was too much to pay 
for tutors in the English High School budget; Martin Hunt of the Superintendent's Office 
explained that the tutoring was only an in-kind donation of tutoring services. Mr. Casper 
raised again the issue of the BPS regularly letting contracts with no bids; the super- 
intendent agreed to study the issue. Mrs. McGuire asked for an affirmative action 
breakdown in the PIC proposal, triggering sharp remarks from Mr. Casper who questioned 
the need to review every proposal's racial breakdown when the BPS had overall affirmative 
action goals. All contracts and proposals were approved with two members voting PRESENT: 
Mrs. Browne on Children's Hospital and Mrs. Owens-Hicks on PIC. 


- BUDGET REDUCTIONS. Supt. Wilson recommended specific budget cuts totalling $1,317,342. 


Thirteen administrative positions are to be eliminated (2) or paid for with federal or 
State money (11). The two eliminated are in the Dept. of Implementation and in Transpor- 
tation. Seven other non-academic support positions are also eliminated. Supplies and 
equipment budgets are reduced; in all but two cases, the cuts represented a percentage 
(5-50%) of unspent funds in each area. Two small supply items are cut 100% of their 
unspent allocation, and consultants expenses are cut an average of 16%. Supt. Wilson 
anticipates further '"'belt-tightening'' during the year. 


MORE 


=h= 10-8-85 


Background. In August, in an attempt to reconcile their budget request of $271.5M with 
the City Council's allocation of $267.4M, the Committee agreed to cut $1.6M from its 
budget, and the Mayor agreed to ask City Council for an additional supplemental request 
of $2.5M later. This arrangement would bring the City Council total allocation up to 
and the BPS spending level down to $269.9M. 


Supt. Wilson, in his explanation, commented that the facilities maintenance budget may 
be inadequate, especially if emergencies arise. Mr. Grady, skeptical that the Mayor and 
City Council would approve the additional $2.5M, refused to support the cuts until the 
School Committee has ''reasonable assurances'' from City Hall. He made a second case 
against the cuts: rather than cut now and add even more later, the BPS should just keep 
what it has and ask for less later; he said it was just ''simple math.'' (NOTE: Mr. Grady' 
"simple math'' is wrong: cutting $1.6M will still leave the BPS $2.5M short of its current 
allocation, and that's what the supplement would cover.) 


MOTION: To accept the superintendent's recommendations on budget cuts. 
PASSED: 8 YES, 4 NO, 1 ABSENT (Burke). NO: Casper, Grady, Romero, Walsh-Tomasini. 


SCHOOL FUNDRAISING ACTIVITIES. At the previous meeting, a report had been submitted 
detailing fundraising activities at all but two schools; more data had been requested fr 
Latin Academy and Latin School. The Latin School report, submitted at this meeting, had 
total new receipts for 1984-85 of $14,662 and other receipts of $69,911; this reporting 
format does not include athletic fundraising activities. 


Minutes. Mr. Casper was very critical of the report farriving only that day) from Latin 
Academy; the deadline was June 30. Mrs. Walsh-Tomasini questioned travel expenses Of the 
HHORC; James Caradonio explained that the school sent eight students to a national office 
skills competition in Houston. 


OTHER BUSINESS. 

@ in a letter to Corporation Counsel, members Nucci, Burke, Marchione and Casper asked 
for clarification on the use of School Committee stationery for fundraising purposes; 
Mrs. Owens-Hicks asked that the request include all stationery use. 

e Mrs. Romero asked for clarification on BPS policy on employees who fail to report to 
work. Dep. Supt. Walsh responded that an absence of more than six days requires a 
doctor's note and a prolonged absence needs a second confirming note. BPS General Coun 
Mary Jo Hollender added that this ''physician's certificate'’ is a legal document and 
not easily challenged by the BPS. 

e Mr. McCluskey's motion that the Madison Park gym be named for the late Frank Powers 
was unanimously accepted. 

@ Members requested reports on: 

Agassiz School building conditions: O'Reilly 

status of Latin School facilities planning: O'Reilly 

fire alarm failure at the Holland School: Walsh-Tomasini 
update on English and Burke HIgh Schools: Walsh-Tomasini 
update on merger of Madison Park and HHORC: Walsh-Tomasini 
Status of private school transportation: Nucci. 


The meeting adjourned at 8:25p.m. No votes were taken in Executive Session. 
NEXT MEETING: WEDNESDAY, OCTOBER 23, 5.P.M., 26 COURT ST., BOSTON. 


FOR INFORMATION, CALL 726-6200 X5745. 


Dear Reader, 

For several months now, CWEC has been mailing you School Committee Reports. 
A number of readers have called to comment on them, and we hope to expand 
our distribution to 250 of Boston's citizens. 

Before we do so, however, we need to know how you like the Reports and what 
we can do to make them better. Please take the time to fill out the brief 
questionnaire below. 

Because our distribution is limited, too, we encourage you to share the 
information in our Reports with others. Feel free to use them in any 


publications your organization may have, though we would like a little credit. 


What's happening, or not happening, at School Committee meetings affects al] 
of Boston. Thanks for helping us spread the word. 


* DO YOU READ THE SCHOOL COMMITTEE REPORTS? 
* DO YOU SHARE THEM WITH OTHERS? 
1F SO, WITH WHOM? 
* DO THEY ADEQUATELY EXPLAIN THE ISSUES AND VOTES? 
* ARE THEY TOO LONG? 


* WOULD YOU LIKE A ONE-PAGE SUMMARY OF EACH MEETING: 
IN ADDITION TO THE REPORTS? 


Simeeace OF THE REPORTS? 


L 


* PLEASE RATE (IMPORTANT, NOT SO IMPORTANT): 
BACKGROUND EXPLANATION 


DISCUSSION 

VOTES 
* WOULD YOU LIKE TO CONTINUE RECEIVING THE SCHOOL COMMITTEE REPORTS? 
* WOULD YOU BE WILLING TO PAY $15/YEAR FOR A SUBSCRIPTION? 


OTHER COMMENTS: 
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Jay, 


ANNOUNCING..... 

CWEC SCHOOL COMMITTEE REPORTS 

In each Report, we cover not only what happens at the meeting, but why : 
e the issues before the School Committee 

e the background to those issues 

e the members! discussion 

e-and,.inthe- end: -tnel'r.vote: 


SUBSCRIBE NOW. How the School Committee votes affects all of Boston's citizens. 


SCHOOL COMMITTEE REPORTS SUBSCRIPTION, $15/year. DATE: 
NAME: 

ADDRESS: | ZIP: 
PHONE: (H) (W) 


ENCLOSED: $ 15 SCHOOL COMMITTEE REPORTS SUBSCRIPTION 


$ OTHER DONATION TO CWEC 
THANK YOU. 
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SCHOOL COMMITTEE REPORTS 


BOSTON SCHOOL COMMITTEE MEETING, October 23, 1985 


This meeting ran just over 23 hours, adjourning, as noted by Mrs. Walsh-Tomasini, 
in time to see some of the World Series game: 


@ debate on whether to vote themselves a stipend: 25 minutes 
@ discussion on student safety, particularly who ordered recent hearings at 
Jamaica Plain High School:: 25 minutes 
review of Superintendent's budget update: 25 minutes 
performance by Community Music Center: 15 minutes 
personnel recommendations: 15 minutes 
use of Ohrenberger School field: 15 minutes 
debate on what to do about the Health Education Curriculum Objectives, including 
sex education, that they passed at the last meeting: 10 minutes 
e@ discussion of whether to establish a Human Services Subcommittee now or 
in January, 1986: 10 minutes 
_ @ discussion on whether to hear a report from the City Trust Manager on how to 
invest BPS Trust Funds: 10 minutes 
@ request to ask the State for the Roxbury Community College site for Boston 
Latin Academy: 10 minutes 
@ rental of the English HIlgh School pool: 5 minutes 
@ review of the racial breakdown of Private Industry Council staff: 5 minutes. 


All members were present; member McCluskey arrived late. 


+ COMMUNITY MUSIC CENTER. The CMC, currently funded with State and private money, 
conducts music, dance, theatre and poetry classes in twenty-five Boston public 
schools, at a cost of about $1/week/student. Students from the Agassiz and the 
Chittick Schools performed, and Director David Lappin asked the School Committee to 
begin discussions with the CMC about funding the program from regular BPS funds. He 
also volunteered to organize a spring conference on the future of the performing arts 
in the BPS. There was no discussion or action taken. 


+ PUBLIC COMMENT. Thomas Lyons, Deputy Commissioner for Veterans! Affairs for the 
city, asked for School Committee approval to initiate a letter-writing campaign. BPS 
students will ask the president of Vietnam to release all information on all POWs 
and MIAs. There were no objections, and the issue was referred to Deputy Supt. 
McDonough. 


+ SCHOOL COMMITTEE STIPEND. Mr. Burke moved that, beginning in January, School Committee 
members be paid a stipend of $8,000/year, equivalent to 4 of a City Councilor's 
salary. 


Background. School Committee members are not now paid, though each gets a $43,000 
allocation to hire staff (total for thirteen members: $559,000). In addition, members 
have the services of the Secretary to the School Committee and his staff of five for 
all record-keeping, stenography, etc. According to BPS records for October, members' 
staff allocations are used for: 

MORE 
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MEMBER: STAFF: STAFF SALARIES: TOTAL SPENT: 


approximate 
BROWNE, Abigail....... Z $21,000 + $11,000 = $32,000 
BURKE, Daniel.........2 $22,000 + $13,000 = $35,000 
CASPER, Josephs... «- Z $22,250 + $21,500 = $43,750 
GRADY, John..... eiataeeane 2 $28,000 + $15,000 = $43,000 
MARCHIONE, Bill....... 2 $29,350 + $13,650 = $43,000 
MCCLUSKEY Kevin... 3° $24,000 + $15,650 + $3,350 = $43,000 
MCGUIRE Jeanie om. ose 2 $23,600 + $19,300 = $42,900 
NUCC POS JON ctereeic.e + 3.- S72 $27,300 + $16,000 = $43,300 
O'BRYANT, John........ 2 $30,000 + $13,000 = $43,000 
O'REILLY, Thomas...... 1 $20 ,000 = $20,000 
OWENS-HICKS, Shirley..2 $21,500 + $21,500 = $43,000 
ROMERO,  Grace.........-. 3 $18,700 + $15,000 + $4,500 = $38,200 
WALSH-TOMASINI, Rita. .2 $28,800 + $14,200 = $43,000 


According to the Boston Municipal Research Bureau, only twelve cities in Massachusetts 
pay a School Committee stipend, with all between $1200-$3500 per year except Cambridge 
which pays $10,000. Few pay any individual staff allocation. | 


This stipend would add $104,000 annually to the BPS budget. To fund it from January 1 
to the start of the next fiscal year (July 1) would cost $52,000. The money to do so 
is not in the current BPS budget, and Mr. Burke did not specify where the money would 
come from. The School Committee has once before voted itself a stipend only to have 
-the Mayor veto it. 


In summary: 

Each SC member Mr.Burke moved The Boston Municipal Research Bureau has 

now gets: that each get: suggested each get: OR each get: 

$ 43,000 Staff $ 43,000 Staff $------- Stahteeu: $ 25,000 Staff 

+ ----- Stipend + 8,000 Stipend + 4,800 Stipend + 4,800 Stipen 

$ 43,000 Each $ 51,000 Each $ ,800 Each $ 29,800 Each 
x13 Members x13 Members x13 Members x13 Member 

$559,000 TOTAL $663,000 TOTAL $ 62,400 TOTAL* $387,400 TOTAL* 


*Plus services of central secretarial po 


NOTE: The issue of a secretarial pool has been raised before, with some members 
objecting on the grounds of breach of confidentiality. 


Discussion. Mr. O'Reilly quoted a State study that not paying a School Committee denies 
access to those who cannot afford to serve. Mrs. Browne, with a question that Mr. Burke 
as Treasurer is famous for, asked Mr. Burke if these stipends are ''budgetted positions 
meaning positions already funded in the BPS budget. (They are not.) Noting that all do 
have expenses but charging also that this is the most expensive School Committee in 

the country, Mrs. Browne offered an amendment: that both the staff allocation and 
stipend be flexible but that they total no more than $46,154/member (x 13 members = 
$600,000). Mrs. Browne's motion failed, with Casper, Burke, Grady, O'Reilly, Owens- 
Hicks, Romero, Walsh-Tomasini anc Nucci voting NO. 


Mrs. McGuire asked that the request to the City Council for a salary hike for the super 
-intendent be cleared up before the School Committee requests a stipend for itself. Mr. 
Burke,and later Mr. Grady, noted the timing of the motion, arguing that the Committee 
should vote this in before-the Nov.5 elections to avoid being accused of giving 
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themselves a stipend. Mr. O'Bryant reminded members that the stipend used to be $8/ 
meeting for a meal; he then spoke in favor of the concept of a stipend, but because of 
the current $2M BPS deficit, suggested that the issue be deferred until the BPS has a 
surplus. Mr. Marchione suggested tying the stipend to the staff allocation. 


Mr. Grady said that his constituents think he is paid, often saying, "Don't forget. 

We pay your salary.'' When corrected, they respond, 'What? You don't get paid? What 

are you? Crazy?'' He argued that there will never be a BPS surplus until the School 
Committee demands more money from ''the powers that be.'' Mentioning that the Stipend will 
allow people with second jobs and babysitting expenses to run for School Committee, 

Mr. O'Reilly said, "If you want good government, you have to pay for it." 


Mr. O'Bryant, referring to the appeals to vote before the election, reminded members 
and the audience that most members are unopposed. 


MOTION: To pay School Committee members a stipend equa! to 4 the City Council salary. 
PASSED: 10 YES, 3 NO. NO: BROWNE, MARCHIONE, ‘MCGUIRE. 


SUBCOMMITTEE REPORTS.Student Safety Subcommittee chair Casper began with the issue of 
guns in the schools, reviewing what the Subcommittee and the Superintendent had done 
to date. Mr. Casper particularly cited the Jamaica Plain HIgh School case: that after 
a hearing at the school, the Subcommittee had found that reports of guns and gang wars 
had been exaggerated and that he was satisfied that all had been handled well. His 
remarks prompted many questions from other members about the responsibilities and 
authority of subcommittees. Members Owens-Hicks and O'Bryant questioned at length 

the process: who called the hearing, who initiated the inquiry, who asked staff 

to be present. Both worried that this subcommittee was usurping the authority of 

the superintendent. 


Though it was not clear from the discussion who had begun the inquiry, Deputy Supt. 
McDonough praised the school staff's presentation at the hearing which he said "showed 
the great strides JP High has taken.'' Mr. Casper, too, praised the results of the 
hearings. Mr. O'Bryant, however, repeated his point that the decision to hold the hear- 
ing should have come from the superintendent, not the Subcommittee. Mr. Casper responded 
with remarks about Mr. O'Bryant's failure to attend Subcommittee meetings. 


Mrs. QOwens-Hicks noted, too, that though this hearing had worked out well, another 
might not, and she feared the lack of a clear process which might result in staff being 
called before the School Committee for public questioning. As the discussion ended, 

Mr. Nucci suggested that in the future all Subcommittee meetings be scheduled through 
the superintendent's office. 


SEX EDUCATION. Mr. Casper moved that the School Committee reconsider its October 8 vote 
approving the Health Education Curriculum Objectives, including sex education, and 
place the issue on the agenda for the Nov. 12 meeting. 


Background. In November, 1983, the five member School Committee---including present 
members McCluskey, McGuire, O'Bryant and Walsh-Tomasini---approved unanimously developing 
a sex education curriculum within a Health Education curriculum. Soon after that, a 
group of teachers and other health educators, under the direction of the Office of 
Instructional Services, began writing the curriculum objectives. Once drafted, the 
objectives, including a sex education unit, were circulated to a larger group for their 
comments: BPS parents and teachers, representatives of both Cardinal Law and the 
diocesan schools, pro and anti abortion groups, doctors and other medical professionals, 
and gay and lesbian rights groups. School Committee members were invited to meetings. 

In response to comments from all of these groups, the Instructional Services Office 
revised the objectives several times. The final version was presented to all thirteen 
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members three weeks before the Oct. 8 meeting. At that meeting, the Committee 
approved unanimously and with no discussion the Health Education Curriculum Objectives. 
Many claimed that they only later discovered that the objectives included sex education. 


BPS curriculum objectives are written to explain what students should be taught, not 
how. The sex education component under question is eight pages of an & page health 
curriculum for grades 9-12. To participate in the sex education unit, a student must 
have the signed permission of a parent, and each health teacher will be specially 
trained to teach the unit. Prior to beginning, each school must have a parent meeting 
to review and discuss the course. The course covers anatomy, pregnancy, birth, sex roles 
disease, birth control, homosexuality and personal relationships. Both sides 
of controversial issues such as abortion must be presented, and discussion of all issues 
is encouraged. The introduction clearly states, ''The School Committee recognizes the 
responsibility of parents and believes that the public schools should take a neutral 
stance on value judgements which are more appropriately the responsibility of parents." 


Though the remainder of the health education curriculum is being taught this year, 
the sex education unit will be introduced to schools more slowly, as each meets the 
requirements for parent meetings, teacher training, etc. 


Discussion. Mr. O'Bryant questioned the need to reconsider their previous vote, 
chiding members for not having read the objectives the first time. Mr. Casper stated 
that the agenda for the Subcommittee meeting to discuss curriculum issues had changed, 
with Health Education being added with short notice. Mr. Nucci defended Mr. Casper's | 
request to reconsider, saying that if any member wants to reconsider for any reason, the 
Committee should allow the reconsideration. Mr. Burke admitted to telling his staff that 
he would read the objectives, but he did not get to them. He also noted that sex 
education is a controversial issue with his constituents, and that he owes them a closer 
look at the objectives. 


MOTION: to reconsider their previous vote and put Health Education on the next agenda. 
PASSED: 10 YES, 3 NO. NO: MCGUIRE, O'BRYANT, OWENS-HICKS. 


HUMAN SERVICES SUBCOMMITTEE. Mr. O'Reilly, as directed at the last meeting, had polled 
members on the establishment of this Subcommittee. He reported that most felt it was 
necessary but suggested waiting until the new Committee is in place in January. Members 
Browne, Owens-Hicks and McGuire all urged ‘t begin immediately, if only to Start a 
needs assessment. Mrs. Browne noted that the suggestion first came to the Committee 

in July. 


MOTION: to begin a Human Services SubCommittee in January, 1986 
PASSED: 7 YES, 4 NO, 2 ABSENT (McCluskey, O'Bryant). NO: BROWNE, MARCHIONE, MCGUIRE, 
OWENS-HICKS. 


PERSONNEL RECOMMEDNATIONS.A11 routine personnel items passed, with only Mr. Casper and 
Mrs. Walsh-lomasini voting NO on one list on non-resident provisional teacher 7 
recommendations. Mr. Casper questioned the high pay rate for Adult Education teachers 
($17. 35/hour, the standard overtime rate set in the BTU contract).When he learned that 
they had begun work in July and only come before the School Committee for approval 
that night, Supt. Wilson ''pulled'' (withdrew from consideration) the entire list of 
Adult Education teachers. Stating that he had made an agreement with his staff not to 
put anyone to work before they had been approved by the School Committee, the Super- 
intendent promised to investigate. Mrs. Walsh-Tomasini suggested that when the matter 
is cleared up, the Committee vote by telephone on the appointments so that they can 

be paid as soon as possible. 
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+ BPS TRUST FUNDS. A representative of the city's Trust Office was prepared to offer 
investment suggestions. 


Background. The BPS has approximately $687,000 in trust funds that have been left to the 
schools over the years; many were left for scholarships for students in schools that 
have been closed. A year ago, at the prompting of then-President Walsh-Tomasini and 
Treasurer Burke (and before him,Treasurer McCluskey), the city's Trust Office, which 
oversees all trust funds for the city, was asked to recommend an investment manager 

for the BPS Trust Funds. 


Discussion. Mr. Casper immediately asked that the item be "held" (put off until the next 
meeting) because the accompanying papers had not arrived to members 48 hours in 

advance of the meeting as required. The Trust Office representatives were surprised 

by his action and apologized for not being aware of the 48 hour limit. Members” 
Walsh-Tomasini, McCluskey and Nucci argued to allow the representatives to speak and 

to take a poll vote after the required time had elapsed. There were no objections. 


Michael Harrington, ,Trust Office, reviewed the work his office had done for the BPS 
in its search for an investment manager; after an analysis of twenty-eight firms, 

a search committee had chosen United States Trust because of its performance record 
and because it specialized in South Africa-free funds. 


+ CONTRACT AND PROPOSALS. The Committee voted to let contracts for: 
Through the Commonwealth Inservice Institute- (State money): 

@ Boston Community Schools ($1,500): to train 22 Community School teachers 
for after-school tutoring programs. 

e Boston Latin Academy ($1,200): word processing training for 15 teachers 

e Agassiz School ($1,375): teacher training in the ''Shared Reading''’ technique 
for 15 teachers from Allston-Brighton and Jamaica Plain. 

@ Tobin School ($4,000): for training for 29 teachers in the art and literature 
of Asian, Hispanic and African cultures. This is the first of a three year 
project; the second year will include the music and dance of those cultures. 
In the third year, Tobin teachers will train other teachers in the district. 


and to accept from : 
@ MIT ($14,950): one-half the salary of the computer program coordinator at the 


Hennigan School, which has been designated the ''Technology School of the 
Future'' and works with MIT on the project. 


+ BUDGET UPDATE. Superintendent Wilson reported a possible BPS deficit of $2M unless 
more expenses are cut. The reasons for the deficit include unexpected costs for: 

e transportation: contract settlements, Holland School transportation to alternate 
schools, new program for eighth grade studentsrequiring busing to HHORC, and 
additional costs incurred by ARA's mismanagement. 

e@ staffing: no teachers were laid off last spring, and there are about forty 
secondary school teachers with no assignments. 

e@ closed schools: the Faneuil, Barron and Lyndon Schools were closed to save money. 
The School Committee voted to reopen the Faneuil School; the Holland School 
students were reassigned to the Barron and the Lyndon Schools after the fire. 


Background. Because of recent State legislation, the BPS is now required to transport 
private and parochial school students to their schools. This anticipated deficit does 
not include possible costs for private/parochial transportation; these costs could 
be as high as $2M. The School Committee voted in July to provide transportation only 
after they receive the additional money from the City Council. 


Discussion. Superintendent Wilson noted that the BPS is working to get the transportation 
costs down and has begun litigation to recoup its losses from ARA, the former bus 
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company.Though this budget update covered many issues, School Committee discussion 
focused on private/parochial school transportation. Mr. Casper urged the Committee 

to remind City Council to allocate the additional money. Mr. Burke, Supt. Wilson and 
Deputy Supt. James Walsh all stated that the $2M that the private/parochial transportat 
would cost cannot come from the current BPS budget and that the supplemental 

allocation is necessary before it can begin. Deputy Supt. Walsh added that the 

City Council has requested a more precise figure for the anticipated costs, and 

that the BPS is working with the private and parochial schools to determine a 

specific figure. — 


Dr. Wilson warned that it would all take time---to write new contracts, to hire 
more drivers, to add more buses, to plan routes---and that it would not begin 
probably until September, 1986. Mr. Nucci asked for semi-monthly updates on the 
issue. 


OHRENBERGER SOCCER FIELD. At the last meeting, Mr. Grady asked, at the request of City 
Councillor Menino, that a rarely used area near the Ohrenberger School be converted to 
a city soccer field. Supt. Wilson agreed to study the issue; he recommended later the 
field not be turned over to Dept. of Public Facilities for use as a soccer field. 


Discussion. Expressing surprise at the recommendation, Mr. Grady argued that the BPS ha 
not maintained the area and that soccer clubs had agreed to. Mr. O'Reilly argued 
against giving up the BPS property and suggested leasing it to Public Facilities for 
after-school use. Mrs. Browne suggested leasing it to Parks & Recreation. It was 
referred back ta.the superintendent for further study. 


BOSTON LATIN ACADEMY FACILITIES. Mr. O'Reilly moved that the School Committee request 
from the State the Roxbury Community College for BLA. 


Discussion. Mr. O'Reilly noted that, despite all the recent publicity about who would 
get the Huntington Ave. building when RCC moves to its new site, no one had asked 

that BLA be considered. Mr. O'Bryant argued that the building had been promised to 
Mass. College of Art who currently shares the space with RCC. Mr. O'Reilly said many 
felt that both Mass. College and BLA would fit. Supt. Wilson promised a report on the — 
issue soon and mentioned a recently-formed Secondary Schools Advisory Committee which 
will look at facilities and long-term needs. The motion passed unanimously. 


THE MEETING ADJOURNED AT 8:30 P.M. 
NEXT MEETING: Tuesday, Nov. 12, 5 p.m., 26 Court St. 726-6200 X 5745 for information. 
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BOSTON SCHOOL COMMITTEE MEETING, November 1, 1985 


This special meeting, called at the request of Superintendent Wilson, had only two items 
on the agenda: his proposed reorganization of the BPS administrative heirarchy and 
personnel recommendations for the new structure. Other issues arose, however, and the 
meeting lasted almost two hours. Discussion of one personnel item took much of the time: 
the transfer of the Grew School principal to the Hennigan School as principal. 


ITEMS AT THIS MEETING: 


| +SUPERINTENDENT'S REORGANI ZATION/PERSONNEL RECOMMENDATIONS. Supt. Wilson asked the 
Committee to approve both his reorganization and specific personnel appointments: 


THE Palliat 


SUPERINTENDENT WILSON 


IMPLEMENTATION: BOUALHORPORT .:: 


GENERAL COUNSEL: PERSONNEL/LABOR REL.: 
J.Coakley+/C.Ellison+  B.Fields+ 


(vacant) M.Monteirot 


BOEPUTY),SUPT.., DE CU ie oUEs ear DEPUTY sSUP: liege 
PLANNING & RESOURCE: OPERATIONS/ADMINIS.: CURRICULUM/ INSTRUCT. : 
James Wal sh* Joseph McDonough* Rudolph Crew* 


Planning:K.Marshal1* Adm.Serv. (vacant Trans.:A.Gilbert= Inst.Serv.:G.0'Donnel1* 
Budget:D.Whal1* Safety:J.Chistolini* School Asst.:B.Johnson* 
Research: Y.Camayd- Bus. i. DUKE? (suspended, St.Support:K.Caldwell- 
Freixast Facil.:R.Murray* pending Voc.Ed.:J.Caradonio* 
Proj.Dev.:R.Hayden* Food:K.Brophy+ hearing Bil.Ed.:R.DeGruttola+ 


Info. Systems:A.Lau* on 11-20-85) Chap.1:0.Coughl int | 


COMMUNITY SUPERINTENDENTS (5) * 
HEADMASTERS & PRINCIPALS 


KEY: + Permanent appointment 

Acting appointment; these positions will be advertised and acting appointments 

will compete with other applicants for each position. 

= Pending modification to court order as Transportation was part of Implementation. 

- Voted in as acting appointment; error found, will be submitted as permanent 
appointment. 


sh 
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In addition, Supt. Wilson named three of his four Assistants to the Superintendent: 
e@ C.Michael Robinson, Executive Assistant, from Rochester, N.Y. 

@ Robert Schwartz, Director, Boston Eompact 

@ lan Forman, from Media Assistant, BPS, to Public Information Officer, BPS. 

e@e The fourth slot, a second Special Assistant, remains vacant. 


This personnel chart reflects the following: ; 
men, 6 WOMEN. .... 0.0 cee oes 21 white, 8 black, 1 Hispanic, 1 Asian. 
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Other changes the superintendent announced included: 

Martin Hunt, to Senior Coordinator, Project Development Office 

e Mary Grassa O'Neill, from Senior Advisor, Middle Schools, to Timilty School Principal 
@ Amanda Amis, from Grew School Principal to Hennigan School Principal 

@ Mildred Griffith, from School Site Planning to Grew School Principal 


Background. For the most part, this reorganization is a realignment of current BPS 
positions; the only new positions are Planning and Project Development. All but two of 
the personnel recommendations are currently BPS employees, most with jabs identical to 
those they'll have under the reorganization. Since some job titles changed in this 
restructuring, however,those jobs must be readvertised. Employees who are not already 
permanent employees---chosen as the result of a screening process---may have to compete 
with other applicants for the permanent position. (Superintendent Wilson did state 
during the meeting, however, that he will not replace most of his acting appointments 
with new people.) 


Another issue to be clarified related to this reorganization is that of residency. The 
law states that any BPS employee hired after June 29, 1982, for any position must live 
in Boston, and that is applied to almost all new hires, the only exceptions being some 
teachers in specialized areas (bilingual, special education,science, etc.) for which no 
Boston residents could be found. The law also states, though, that anyone promoted to 
Community Superintendent, Deputy Superintendent or Senior Officer (Implementation, 

Equal Opportunity, General Counsel, Personnel/Labor Relations) must live incrmove to 
Boston, regardless of hiring date. The BPS, however, is currently under court injunction 
forbidding the enforcement of this requirement as it applies to promotions because it wa 
not negotiated in the employees! contracts. Of the thirteen positions affected, seven of 
the appointments live outside the city, four live in Boston, one is moving to Boston ! 
from another state, and one is vacant. 


Discussion. Supt. Wilson introduced his reorganization plan with some comments on what h 
had learned about the strengths and weaknesses of the BPS from his community forums: 
"Clearly, our programs are better than our image.'! He pledged to get more information out 
to the public. In reviewing his plan, he said he'd like to see more magnet schools, 
a longer school day, and a longer school year. 


Members had few questions about the reorganization, but several about the process itself, 
about specific staff changes, and about acting vs. permanent appointments. Mr. Grady, 
noting that some BPS staff had received the details of the recommendations before he had 
asked several questions about the timing of the distribution of the papers to members. 
Supt. Wilson replied that he had had packets of information prepared late the night befor 
the meeting for all members, and the Student Safety Office had delivered them to al] 
but Mr. Grady because he had moved and left no new address with them. 


Mr. Grady then questioned the transfer of the Grew School principal to the Hennigan 
School. He said that she did not want to go, and suggested that she stay at the Grew 
and her replacement go instead to the Hennigan. The superintendent emphasized that he 
had spoken to all affected staff about their transfers, and that all had agreed to the 
changes, 


Mr. Grady made a motion to'"hold!! the item:to defer the Grew-Hennigan transfer until the 
next meeting on the grounds that he had not received the papers the required 72 hours in 
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advance. His motion was overruled by the Committee's voting to suspend the rules on this 
item, that is, to allow the vote in spite of the 72-hour violation. Mr. Grady's was the 
only dissenting vote on the motion to suspend the rules. 


With no further discussion, the Committee voted, with only Mr.. Grady voting NO and 
with Mrs. Qwens-Hicks and Mrs. Romero absent, to approve the superintendent's reorganization 
and personnel changes. 


The superintendent then nominated as Deputy Supt. for Curriculum and Instruction Rudolph 
Crew from Pasadena, Ca. When questioned by Mr. Casper about performance evaluation for this 
nominee, Supt. Wilson emphasized that all staff are subject to evaluation. As an aside, 

he also mentioned that all BPS principals got a satisfactory evaluation last June, and that 
he has stressed to the Community Superintendents that he expects a more thorough 

evaluation of prificipals this June. '"'l have a history of being fair, but | will not 
tolerate incompetence.!! 


The vote on Mr. Crew was 10 YES, with members Grady, Owens-Hicks, and Romero absent. 

The vote was the saem to award a contract of $35,000 to Eberhard Thieme of 

Rochester as Project Manager for the merger of Madison Park High and the HHORC (contract 
runs from 11-5-85 to 6-30-86). 


WEST ROXBURY TRANSCRIPT ARTICLE. Mr. McCluskey asked to be allowed to respond publicly 
to an article printed the week before the elections. 


Background. The article alleged that Mr. McCluskey had been absent from many key School 
Committee votes, including the 10-23-85 vote on an $8,000 annual stipend for members. 
(NOTE: Though Mr. McCluskey arrived late at that meeting and missed the discussion of 
the stipend issue, he publicly asked the Secretary to the School Committee to record 

him as in favor of the stipend, and his YES vote is so recorded in the minutes.) 


Discussion. As Mr. McCluskey began to speak, Mrs. Romero began loudly objecting, on the 
grounds that the item was not on the agenda. Mr. Nucci returned the floor to Mr. McCluskey; 
Mrs. Romero repeated her objections loudly so that neither Mr. McCluskey nor Mr. Nucci 
could be heard. When order was restored, Mr. McCluskey stated that he had missed only 

seven of the 167 School Committee meetings held since he was first elected, a 96% 
attendance record. 


SeseneoNeorm IHE CHIEF OF STUDENT SAFETY. At the beginning of the meeting, members were 
handed envelopes marked ''Confidential'' which explained Superintendent Wilson's suspension 
that day of John Chistolini, Student Safety Chief, with pay and pending a hearing for 
dismissal. 


Background. As explained in the media the next day, Superintendent Wilson had asked 

Mr. Chistolini to copy his reorganization plan and personnel recommendations, marked 
"Confidential,'' and deliver the packets to members' homes the evening before the meeting. 
Mr. Chistolini allegedly made one copy of all information for himself first. 


Discussion. There was no discussion of the details of the case; members expressed 
concerns, however, that the details would become publicly known (as they did ), that 
the decision to suspend might have been hastily made, and that the rationale be well- 
documented. 


As no vote was necessary, no vote was taken. 


NEXT REGULARLY SCHEDULED MEETING: November 12, 1985, 5 p.m., 26 Court St., Boston, 


For information, call 726-6200 X 5745. 
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BOSTON SCHOOL COMMITTEE MEETING, NOVEMBER 26, 1985 


The scheduled 5:00 p.m. meeting began at 5:25 p.m. and ran 24 hours, with all members 

present. Mr. McCluskey came late, and Mr. O'Bryant left early to celebrate his twenty- 
fifth wedding anniversary. Student member Jeanette Hixon introduced her replacement on 
the Committee, Chris Sanford of Jamaica Plain High School, and she promised to be back, 
hinting at future political aspirations. There was no public comment.Agenda items were: 


@e Personnel recommendations, including requests for certification or residency waivers 
for 282 teachers: 45 minutes. 

Review of explanation of projected budget deficit: 25 minutes. 

Presentation of Private Industry Council (PIC) Report on the status of the Boston 
Compact: 25 minutes. 

Review of the ‘status of twenty-seven employees on extended sick leave: 20 minutes. 
Approval of United States Trust as BPS Trust Fund manager: 10 minutes. 

Discussion of Facilities Subcommittee Report: 10 minutes. 

Update on the status of transportation and Chapter 1 services to private/parochial 
schools: 10 minutes. 

e Approval of applications for external funds for special projects: 5 minutes. 


lssues are explained in the order above, not in the chronological order of the meeting. 


a 


PERSONNEL RECOMMENDATIONS. In addition to recommending routine personnel items (hiring 
lunch monitors, provisonal teachers, etc.), Supt. Wilson asked the School Committee to 
request certificaion waivers from the State for: 


112 bilingual teachers (38 Hispanic, 36 Asian, 27 black, 11 white) 
81 special education teachers (28 Hispanic, 26 white, 22 black, 5 Asian) 
57 first year black teachers to fill court-ordered black staffing levels 
(19 elementary teachers, 9 science teachers, 8 math teachers, etc.) 
17 first year regular education or vocational education teachers in subjects of critical 
need: Spanish, Latin, math, etc. (10 white, 6 Hispanic, 1 Asian) 
267 total certification waivers requested 


Supt. Wilson also asked the Committee to request fifteen residency waivers from the 
mayor and City Council for: 


3 bilingual special education teachers 

4 bilingual teachers 

1 special education teacher 

7 in other areas (music, ROTC, diesel repair, etc.) 
“15 total residency waivers requested 


Background. Despite recruitment efforts, the BPS has had difficulty in hiring enought 
teachers to fill all available slots. The problems have been both in finding certified. 
teachers, especially in bilingual and special education, and in finding enough certified 
black teachers to meet court-ordered staff desegregation goals. Complicating the 

search has been the requirement that all newly-hired BPS employees be Boston residents. | 
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The timing of related processes creates problems as well. Teachers requesting a leave of 
absence for the coming year must notify the BPS by March 15. There is no requirement 

that teachers notify the BPS of resignation or retirement, though they are encouraged to 
do so and about half do. As a result, every September there are at least 50-60 unexpected 
teacher openings, and by Oct. 15 there are usually about 100 openings due to program change 
enrollment increases, etc. College seniors send out job inquiries in December, and have 
often been hired by other systems by the time these openings are determined. 


In order to assure that all schools are adequately staffed when they open in September, the 
BPS hires some noncertified teachers, with the stipulation that they work toward certifica- 
tion. Until they are certified, the School Committee requests certification waivers from 
the State for those teachers. Certification for most people with a degree takes about 1-2 
years, requiring sixteen credit hours in an approved program. Waivers may be requested 
annually until a teacher is certified, and waivers are granted as long as the State is 
satisfied that the teacher is making ''reasonable progress'' toward certification. 


The BPS expects most teachers to be certified within three years, but certification 
for teachers from other countries may take longer. Teachers from Southeast Asia have 
special problems; as many records have been lost there, teachers trained in those countries 
cannot verify educational or work history. These teachers must earn a BA again, a four year 
process. With the increased need for Southeast Asian bilingual teachers in the BPS, many 
have been hired pending certification. 


The superintendent also asked the Committee to request residency waivers for fifteen 
teachers, positions for which no Boston resident applied or could be recruited. 

The Tregor Bill requires that BPS employees hired after 6-29-82 be Boston residents at the 
time of hire and for the duration of employment. Those new-hires are required to sign an 
annual and legally binding affadavit swearing to residency. Of the 204 new first year 
teachers hired by Nov. 15, all but fifteen were Boston residents. 


A similar residency law applies to other city employees, though police and firemen 

don't have to sign annual affadavits. (According to a spokesman for the fire department, 
firemen who are required to live in the city are asked annually by their superior if they 
still live in Boston, and the response is assumed to be true.) The city currently has no 
monitoring or enforcement capabilities for any of the residency laws, and no one has ever 
been dismissed for violations. 


At this meeting, there was much confusion among members about what they were being asked to 
do: to request certification waivers and/or to request residency waivers and/or to grant | 
permanent status to several nonresident provisional teachers who had taught the requisite 
three years. The confusion was created in part by the paperwork: the. same form is used 
for all three types of requests as well] as for promotions, transfers, etc. Members and 
their staffs do have an opportunity to clear up some of this confusion at the regular 
pre-meeting briefings held by the superintendent and his staff, but several members 
Stated that they were still confused. 


DISCUSSION. Mrs. Walsh-Tomasini, objecting to making noncertified teachers permanent, 
Suggested the BPS delay awarding permanent status until certification is complete. Under 
questioning from Mr. Casper on the certification waiver issue, Manuel Monteiro, Senior 
Officer for Personnel and Labor Relations, explained that each noncertified teacher hired 
in the last three years has signed a statement that they'l] resign if they fail to become 
certified. Mr. O'Reilly, noting that the issue comes up annually, supported Mrs. Walsh- 
Tomasini's suggestion; Mr. Monteiro stated that some already are permanent teachers. 

He also argued that the issue had been referred to the School Committee's Curriculum and 
Instruction Subcommittee last June, and that the Subcommittee had reached agreement that 
the BPS needed these noncertified teachers. Mr. Monteiro also reminded members that the 
School Committee had suggested and approved the format that many found so confusing. 


After a brief recess, Supt. Wilson supported his staff's use of the School Committee- 
approved format; he then urged the Committee to direct the staff to change the format if 
they felt it necessary. Following Mr. Casper's description of the process as ''an endless 
parade'' of waiver requests, the Superintendent reminded members of the BPS obligations to 
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its bilingual students. Mr. O'Reilly suggested the format issue be referred to the Rules 
and Regulations Subcommittee which he chairs; it was agreed. Mr. O'Bryant pointed out a 
typo in the papers. 


Mrs. Walsh-Tomasini then questioned making nonresident teachers permanent and requesting 
more residency waivers when the mayor had yet to act on previous residency waivers, Mr. 
Monteiro answered that the mayor was not under his authority. Mrs. Walsh-Tomasini said 
she knew of laidoff teachers who had no jobs; Mr. Monteiro said al] laidoff teachers 

are called first for any opening, but have the right to refuse. 


When questioned by Mr. Casper why no Boston residents could be found for two teaching slots 
(auto body repair and diesel mechanics), the Superintendent speculated that these skills 
probably earn more money in the private sector than in teaching. He also emphasized that 
the BPS staff is not trying to get around any residency laws, Mr. Casper then objected 

to overtime stipend requests for Timilty teachers and for teachers who ran workshops on 

the Nov. 20 Professional Day because he thought they had worked prior to School Committee 
approval, a violation of the superintendent's policy. Mr. Monteiro answered that the Nov.20 
events had been approved at a previous meeting, and that the Timilty teacher training 

had not yet begun. Still objecting, Mr. Casper moved to hold those two overtime Stipend 
requests.The motion failed by a close vote, with Mr. Burke, Mr. Grady, Mr. O'Reilly, 

Mrs. Romero and Mr. Nucci voting with Mr. Casper. 


In the end, after forty-five minutes, all personnel items passed, with some members 
voting NO on some specific items: 


@ CASPER: NO on Alternative School Coordinator at Madison Park High; NO on request to 
State for certification waivers for 81 special education and 8 vocational education 
teachers;NO on $1500 stipend for Athletic Coordinator at East Boston High. 


O'REILLY,WALSH-TOMASINI: NO on hiring of 59 provisional teachers who are nonresidents; 
and, with CASPER, NO on making permanent three teachers who are nonresidents, 


BURKE, CASPER, GRADY: NO on request to State for certification waivers for 103 
bilingual teachers. (Nine waiver requests for 4th and 5th year teachers were withdrawn.) 


CASPER, GRADY: NO on $900 stipend of State 636 money for Mastery Learning workshop for 
25 Timilty Middle School teachers; NO on $13,450 in stipends for planning time for 
263 teachers who gave workshops at Nov. 20 Professional Day; NO on $4937 for teacher 
for an after-school enrichment program. 


@ CASPER, WALSH-TOMASINI: NO on request for residency waivers for 15 teachers; NO on 
request for certification waivers for 54 first year black teachers, 


BURKE, CASPER, GRADY, WALSH-TOMASINI: NO on request for certification waivers for 12 
teachers in critical subject areas (Spanish, Latin, math, science, fine arts). 


BUDGET UPDATE. Supt. Wilson presented his monthly update which showed 
a projected budget deficit of $2.9M because of: 


$1,063,000 Increased student population: 1300 more students than expected enrolled this 
fall, and increased staff costs totalled: 
$430,000 for 275 bilingual students 
$415,000 for 1,000 regular education students 
$218,000 for special education compliance aides. 


The report noted that the State will eventually reimburse Boston for this 
increased population ($1.4M), but that the lag time is about 18 months for 
payment. 
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$1,227,000 Of this, $1,070,000 is to repair school buses that ARA did not maintain in 
satisfactory condition, and other ARA mismanagement-related costs, Because 
of the Holland School fire, $200,000 more will be spent to transport those 
students to the Barronand Lyndon Schools this year. Figures approximate. 


S$ 123,400 Unexpected costs to heat and maintain the Lyndon, Barron and Faneuil Schools. 
The Lyndon and Barron house former Holland School students, and the School 
Committee reversed a previous vote to close the Faneuil School. 
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$ 513,533 A 66% increase in the number of subscribers to the BPS health plans and 
additional unemployment costs for 350 provisional teachers who were not rehired 
account for this unanticipated expense. i 


Though the agreed-on BPS spending level is $269.9M, this budget report projects that the 
BPS will spend $272.78M by June, 1986. The report notes, "Even if optimistic conditions 4 
prevail as the year progresses, it remains highly unlikely the 8PS will manage not to run | 
a deficit in FY86."' 


Discussion. Supt. Wilson, reviewing the budget update with the Committee, added that he is 
uncomfortable with the transportation cost increases and has formed a task force to | 
review that budget and make recommendations. He was pleased with the increased enrol Ilment: 


194 in K1I-K2; 321 in gr.1-5; 454 in gr.6-8; and 351 in gr.9-12. TOTAL INCREASE: 1,320. 


When questioned by Mr. O'Reilly about unassigned teachers, Deputy Supt. Walsh responded 

that because of last year's no layoff policy, forty-eight permanent teachers (most with 
vocational education, home economics or business certifications) had to be retained though ~ 
their certifications could not be matched to available teaching slots. Thirty-six of them 
have since been placed, and the remaining twelve are working as substitutes assigned to 
specific schools. The BPS hopes to place these twelve by June, 1986. 


For several minutes, Mr. Casper questioned Catherine Ellison, Director of the Office of 
Implementation, on BPS procedures for figuring the number of students enrolled and those 
actually attending. Mrs. Ellison explained that students who are enrolled but who do not 
attend cannot be removed from the enrollment lists until thirty days after school begins. | 
The BPS begins this process in mid-October. Mr. Casper criticized the large number of wrong _ 
addresses for students, saying that he had done a mailing to parents in his district and 
that hundreds of letters had been returned by the post office. Mrs. Ellison cited the 

high mobility rate of BPS students and said that the Dept. of Implementation forwards 
returned mail to the student's school for corrections. Charging that he didn't believe the 
high enrollment numbers, that the "Dept. of Implementation was making the numbers up,'! and 
that it was an attempt to get more money from City Hall (''to sneak back up to a $274M 
budget''), Mr. Casper recommended an independent audit be done of BPS enrollment figures. 

The suggestion was referred to the Budget Subcommittee under Mr. Burke. 
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PRIVATE INDUSTRY COUNCIL REPORT. James Darr of PIC and Jack McElwee, Chairman of John 
Hancock Insurance Company, presented two recently completed studies on BPS graduates 

who had been in the Boston Compact program. (Copies of both reports are available by 

calling PIC at 423-3755). 


Background: In 1983, Boston's business community signed an agreement with the BPS to 
guarantee jobs for a set number of BPS graduates each year if the BPS showed measurable 
Progress in achievement, attendance and drop-out prevention. This agreement, the Boston 
Compact, is jointly overseen by the PIC and the BPS; since, 1983, similar agreements have 
be signed with Boston's colleges and universities and trade unions. 


One report summarizes data on BPS graduates in June, 1985, who were hired as part of 
the Boston Compact hiring campaign: 
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e In its first year, the Compact placed 415 graduates, in its second year, 607, and in 
June, 1985, 823. 

e These 823 graduates are: 
63% black, 20% white, 9% Hispanic, 7% Hispanic, 1% other minority. 
59% female, 41% male. 


—e@ 65% of the jobs were clerical and the highest numbers of placements were in 


— i 


banking (21.4%), insurance (15.2%), and retail/food service (15%). 

e The five companies which hired the largest numbers of graduates were: 
Bank of Boston (51), Liberty Mutual Insurance (49), John Hancock Insurance (27) 
State Street Bank (21) and the Bank of New England (18). 

@ The average wage was $5.03/hour, for an annual average wage of $10,500. Only two of the 
823 were earning minimum wage of $3.35/hour.. 

e In all, 306 firms have hired 823 graduates. 
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The second, a followup study on the BPS class of 1985, is the first ever "'student-by-student 
report on what happened to BPS seniors since June’! More than 2300 students (77% of the 
class of 1985) were interviewed. Several highlights of the 37 page report include: 


@ 50% of those interviewed are in school (4 yr., 2 yr., or training school) 
38% are working 
34 are in the military 
9% are neither working nor in school (see below). 
e@ Of those who said in June that they planned to go to college, 
87% of Asian students are in college 
74% of white students 
73% of Hispanic students 
60% of black students. 
e In June, 100% of Latin School graduates planned to attend college; 93% are currently 
enrolled. In contrast, only 41% of the 81% of Dorchester High graduates who wanted to 
go to college are currently enrolled In college or training programs. 


Since completing the survey, PIC staff has worked with graduates on college admissions, 
financial aid for school, and job placement. As a result, the unemployment rate has been 
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reduced to 43%. 


Each BPS high school will receive a name-by-name compilation of its graduates, with 
full information of each graduate's status. 


Discussion. James Darr reviewed the results of the study with members. Members Nucci, 


O'Reilly and O'Bryant, as well as Supt. Wilson, praised PIC's work and encouraged further 
followup studies. Two pages of the Compact Placement Report included brief profiles of nine 
Students: 5 black, 3 Asian, and 1 Hispanic; Mr. Casper criticized the study for not having 
any profiles of white students. 


EMPLOYEES ON SICK LEAVE. For the third meeting this fall, Mr. Monteiro answered questions 


from Mr. Casper and Mrs. Romero on BPS policy on employees on extended sick leave, 
currently about 27 employees total. Mr. Monteiro reminded members that the appropriate use 
of sick leave was a contractual benefit the Committee had voted in employees! contracts 
and any attempt to go beyond the existing policy would be grievable by the unions. 


After ten minutes of discussion by members, Mrs. Owens-Hicks questioned the amount of time 
spent on the issue, ''lf we have a policy in place, we cannot expect staff to go beyond that 
policy because of a suspicion a School Committee member may have.'' Mr. Casper, Stating that 
there has been a reduction in the number of employees on sick leave because of Mrs. Romero's 
continued questioning of the issue, criticized members Owens-Hicks, O'Bryant and McGuire 

for not supporting the investigation. Saying that she did not like the tenor of the 

meeting, Mrs. Owens-Hicks replied that the School Committee should be a policy-making body, 
not an investigative body. In all, the discussion took twenty minutes. 
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UNITED STATES TRUST COMPANY. There was little discussion on approving US Trust as Trust 
Manager for the BPS Trust Fund (about $687,000). Mrs. Romero voted NO, Mr. Casper and 
Mr. O'Reilly voted PRESENT, and Mr. McCluskey was absent. Mr. O'Reilly later explained 
thet he works for a bank and voted PRESENT to avoid any conflict-of-interest. 


FACILITIES SUBCOMMITTEE REPORT: Though there was little discussion at the meeting, the 
report included several important points: 


te PB CE 


@ The superintendent asked the School Committee to retain for possible future use three 
schools closed in June, 1985. The Cheverus School (East Boston) and the Michelangelo 
(North End) are being considered as alternate sites for some Boston Latin School students” 
during renovations (see below). Anticipating an increase in students and other changes in 
Experimental District 3-4, the superintendent also felt the Hemenway School (Hyde Park) 
might be needed in the future. The vote to retain these schools was unanimous. 

@ The superintendent also asked the School Committee to declare surplus the closed Leen 
School (Dorchester), allowing it to be turned over to Public Facilities. The only NO 
vote was Mr. Casper's. 

@ Robert Murray, Facilities Director, reported that architect's drawings are being done for. 
renovations to Boston Latin School, and the plans should be ready in about nine months. 
According to the report, ''The Latin Academy process will be slow.'' The possibility of movin 
BLA to the Roxbury Community College site was described as precarious. Supt. Wilson 
has set up a Secondary School Advisory Committee to review all schools, with a report 
due by February, 1986; chair is Deputy Supt. Joseph McDonough, 726-6200 X 5330. 
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UPDATE ON TRANSPORTATION AND CHAPTER 1 SERVICES TO PRIVATE/PAROCHIAL SCHOOLS. Supt. Wilson 
presented a report detailing the status of these two issues: ; 


e Transportation. Because of a Mass. State Law passed in August, the BPS is now required 
to provide transportation to private/parochial school students who attend schools 2+ 
miles from their home but within the city limits. The BPS has worked with the affected 
schools since August to determine how many students will be eligible. The BPS expects 
to have cost estimates on providing T passes to high school students by Dec. 6, and 
for bus transportation for all other students by Dec. 20. The School Committee voted 
at an earlier meeting to provide this transportation, pending receipt of the additional 
money from the city to cover all additional costs. | 


@ Chapter 1 Aid. This federal program offers remedial services to students who live in 
eligible areas (determined by median income) and who score below the 40th percentile 
on standardized tests. Like all cities, Boston is required to provide services to all | 
eligible students in both public and non-public schools. The BPS has done so, serving | 
1700 students in thirty-two religious schools in Boston last year, as well as 10,500 | 
students in all but twenty-two ineligible BPS schools. | 


Last summer, the Supreme Court ruled that placing public school teachers in non=public 
schools to provide Chapter 1 services was ''excessive entanglement'' of church and state. — 
In order to meet its Chapter 1 obligations, however, the BPS has worked with the Arch- 
diocese to develop alternative programs. To date, three non-public schools have agreed 

to hold Chapter 1 classes in nearby, neutral sites (Boys' Club, library, etc.). Other 
schools are balking though because of problems with traffic, security and classroom 
disruption. Only about 120 of the non-public students are currently being served at these 
three neutral sites. The BPS is also considering offering Chapter 1 classes for non-public 
students at nearby public schools and in summer classes. Discussion and planning continues 
with the Archdiocese on the issue. 
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+ IN OTHER BUSINESS, the School Committee approved: 


@ a contract for $57,000 with the Boston Educational Development Foundation (the non- 
profit organization of the BPS) for the management and distribution of BPS money for 
after-school athletic programs in Boston's middle schools. This is a match to the 
$57,000 granted by John Hancock's HEART Fund for the program. 


e applying for money from the Commonwealth Inservice Institute for: 
1-Telecommunications training for 15 teachers/staff at 11 BPS schools: $2,750. 
2-Special science training program at the Quincy School for 13 teachers/staff: $1,850. 
3-Training for 10 primary grade teachers in the selection and use of softwear to 
develop readiness skills in students: $650. 
4-Forty-nine hours of Racism/Multicultural Awareness Training, including weekend retreats 
for 13 McKinley School staff: $2,990. 
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@ applying for money from the U.S.Dept. of Education for: 

I- One year Quincy School project to increase Parent participation, including publication 
of a parent handbook, home learning activities brochures, bilingual parent newsletter, 
mini-dictionary of simple Chinese terms for staff and parents; offering of three- 
credit course for staff and parents on educational materials, mini-courses in science, 
Chinese cultural and crafts workshops; opening of student-run school store: $30,928. 


The meeting adjourned at 8:05 p.m. 


NEXT MEETING: Tuesday, December 10, 1985, 5 p.m., 26 Court St., Boston. Call 726-6200 X 5745. 
Many of the issues from this Nov. 26 meeting will also be on the Dec. 10 agenda; in 

addition, new issues include principals who are not certified, relatives of members 

who are on the BPS payroll, the merger of the Holland and Hernandez Schools, School 

Committee policy manual, the Faneuil School lease, etc. 


PLEASE NOTE: The CWEC School Committee Report of Nov. 12, 1985, included a motion by Mr. 
Casper to invite former Supt. Spillane to Boston to identify who on the 
School Committee had asked him for favors during his tenure here. The vote 
on the motion was: 


YES: Burke, Casper, Grady, O'Reilly, Romero, Nucci. 
NO: McCluskey, McGuire. O'Bryant, Walsh-Tomasini. 
PRESENT: Browne, Marchione, Owens-Hicks. 


The Secretary to the School Committee announced that the motion had failed, 
6 YES, 4 NO, 3 PRESENT. He later ruled that the motion had passed, as the 
majority of members voting voted YES, 6 of the 10 votes. 


A letter was sent to Supt. Spillane on this issue. The next 
CWEC School Committee Report will contain related information on this 
issue from unidentified sources. Stay tuned. 
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THREE WAYS TO LEARN ABOUT BOSTON'S PUBLIC SCHOOLS, AND HELP MAKE THEM BETTER! 


e@ Read, and share with your friends, CWEC's easy-to-understand Fact Sheets on BPS issues: @ 
BPS Employees and their Performance; Student Achievement; BPS Budget; and the Boston : 
School Committee. Call for a copy, or for many copies for your group, 542-2835. 


@ Subscribe to CWEC's School Committee Reports. Twice each month, we report on what happens | 
and what doesn't happen at School Committee meetings. Reports are mailed promptly 
and first class to subscribers. Subscription: $15/school year; details below. 

For a complimentary issue, call 542-2835. 


e Come for lunch! Bring a sandwich and a friend (children welcome, too) to our Friday Schoo! 
Lunches, noon-2 p.m., CWEC office, 37 Temple Place, #521, Boston. CWEC staff will be 
available to talk about any school issues. Dates for this school year are: 


Dec.13, Jan.10 & 24, Feb. 14 & 28, March 14 &€ 28, April 11, May 9 & 23 


YT scHooL COMMITTEE REPORTS SUBSCRIPTION: ENCLOSED: DATE: 
NAME: , $15 Subscription 
ADDRESS: ( )Other donation to CWEC 
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This 5:00 p.m. meeting began at 5:30 p-m., and adjourned at 8:00 D.m.; members Grady, 
Marchione and O'Reilly were absent. At this last meeting before new members are sworn 
in in January, the School Committee presented plaques to outgoing members William 
Marchione and Grace Romero. Though she is being replaced by Juanita Wade as Roxbury's 
District 7 member, Mrs. Romero noted that she expects William Donlan, the newly-elected 
Allston-Brighton District 9 member, to ''continue my work.!! Mr. Donlan,who was in the 
audience, was later introduced to members by Mr. Nucci. 
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Supt. Wilson presented outgoing President Nucci with the gavel he had used during his 
tenure; praising his: presidency during ''this historic year,'' the superintendent quoted 
Judge Garrity as crediting his withdrawal from the court casein part; to ‘the 
confidence, leadership and integrity'' of the School Committee. By coincidence, Mr. 
Nucci's mother was in the audience during the ceremonies, taking a break from her 
shopping. 


Agenda items included: 


@ Reviewing reports (all detailed below) that had been requested at previous meetings, 
discussing carryover items from Past meetings, and asking for more reports: 70 mins. 

@ Discussing and voting on contracts and Proposals (detailed below): 35 minutes. 

@ Reviewing the superintendent's recommendations for changes in the budget development 
Process : 15 minutes. 

@ Voting on personnel recommendations: 5 minutes. 

e@e Other business: presentation of plaques, public comment: 25 minutes. 


| 
| 


NOTE: Items are covered in the above order, not in the chronological order of the meeting. 


REVIEWING REPORTS. Various members briefly went over ten previously requested reports, 
asked questions on six more issues, and requested two more reports for the next meeting. 
One report, requested by Mrs. Romero, detailed the number and assignments of non- 
certified teachers and principals and prompted more than twenty-five minutes of discus- 
Sion, which ended soon after Dr. Wilson reminded members that noncertified does not 
equal unqualified, 


@ Noncertified Teachers and Principals. (This issue was also in the Nov. 26 School Comm, 
Report; call for copy, 542-2835.) According to the report prepared by Manuel Monteiro, 
Sen. Manager for Personne] and Labor Relations, the BPS is under three mandates: 

1-federal court-ordered staff desegregation goals, to be 21.36% black and 8.99% other 
minority by March 15, 1986. 

2-state and federal requirements for ful] staffing of special education classrooms and 
Programs. 

3-state requirements for full staffing of bilingual classrooms and programs. 


Demand for all three categories is high across the state. Boston's need for bi lingual 
teachers is particularly high, however, as 40% of al] Massachusetts bilingual students | 


attend the Boston Public Schools. 
MORE 
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The BPS currently offers bilingual classes in nine languages: 


Spanish (4,382 students) French Haitian (749) Italian (222) . 
Chinese (969) Vietnamese (399) Greek (188) 
Cape Verdian/Portugese (776) Cambodian (378) Laotian (98) TOTAL 6 yiib2 


In addition, fifty-two students who speak nine other languages are taught in English as 
a Second Language (ESL) classes. 


Unable to find certified teachers in these categories, the BPS hires some noncertified 
teachers on the condition that they get certified. State regulations have changed since 
1982 so that certification is more difficult to achieve, but most teachers with a B.A. 
can be certified within three years. Bilingual teacher certification requires an additional — 
proof of proficiency in English as well as the native language; special education 
certification takes longer, requiring a Master's degree. 


The report describes 231 noncertified teachers in three categories: 
190 minority teachers hired to meet staff desegregation goals: 
85 black teachers(45%), 55 Hispanic teachers (29%), 50 Asian teachers (26%). 
They are assigned to teach: 
bilingual education (98 teachers), regular education (53), special education (39). 


38 white teachers in subject areas which are hard to fill: 
special education (21 teachers), bilingual education (8), science (2), Latin (2), 
vocational education (2), Spanish (2), music (1). 


3 noncertified teachers hired prior to 1974 who are "long-term successful and experienced 
teachers'' and who have agreed to become certified by June, 1986: 
2 black teachers, 1 white teacher who teach music (2) and math (1). 


The personnel office also reports that there are eight principals without the required 
principal's certification: 


Will Ella Brown, King Middle School, first appointed as principal] 10-10-70, black. 
xx Albert Holland, Burke High. School, appointed 8-16-82, black. 
Charles James, Baldwin School, appointed. 2-28-77 , black. 
Stacy Johnson, Jamaica Plain High School, appointed 4-16-80, black. 
Lloyd Leake, Mozart School, appointed 8-16-76, black. 
Joseph Lee, Gavin Middle School, appointed 8-16-82 , white. 
Gregory Thomas, Edwards Middle School, appointed 7-12-83, black. 
William Ubinas, Blackstone School, appointed 8-13-84, Hispanic. 


sk te 
wa 


ale ol. 
aay 


aL 
aan 


acting principals 


Discussion, Referring to the eight principals, Mrs. Romero stated that she had names in her 
files of teachers with principals' certificates who did not get a principal's appointment, 
while noncertified applicants did. Supt. Wilson said that he was reluctant to disrupt a 
school in mid-year by removing a permanently-appointed principal who was performing 
satisfactorily, and that he would encourage each to become certified as soon as possible. 
As for principals in acting positions, the superintendent said that those jobs will be 
advertised within the week and certified principals chosen by September, 1986. 


Under questioning by Mr. Burke about how long a teacher could remain uncertified, Mr. 

Monteiro answered that, with few exceptions, the BPS will not rehire for the fourth year ; 
a noncertified teacher. (The exceptions are some bilingual teachers). Mr. Casper asked if © 
it was possible for a student to get a noncertified teacher each year from grade 1-12. 
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Monteiro began to answer that in his opinion it was probably not possible, but was 
“interrupted by Mr. Casper saying that he did not.want Mr. Monteiro's "opinion,!! Multiplying 
the number of noncertified teachers by ten years, Mr, Casper figured that ''there could 

pe thousands of noncertified teachers in the last decade,''! 


t. Wilson urged the Committee ''not to equate noncertified with incompetent'', reiterated 
e special problems that Southeast Asian teachers have proving their educational credentials 
many records have been lost there, and stated that he's "not sure any school system 

have all-certified teachers today.'' When urged by Mr. Casper to ''give attention to 
hose students who've had noncertified teachers all these years,'' the superintendent declined 
peeling it would not help the BPS improve its instructional program. 


Other reports the Committee reviewed included (in the agnda order of the meeting): 


y Agassiz School (requested by O'Reilly and Walsh-Tomasini): stairwells will be enclosed, 
arpets repaired, ballasts in lights replaced, locks inspected. There were no electrical 

hazards found. The report also noted that the BPS is responsible for all maintenance 
and repairs for schools that are also community schools, 
Transportation for Private School Students (Nucci): cost estimates continue and complete 
‘report will be presented at January meeting. | 
Chapter 1 Services to Parochial Schools (Casper): BPS continues to review options with 
| the Archdiocese on how to provide services without placing BPS teachers in parochial 
schools, Mr. Casper said he had gotten many calls from the nuns at Cardinal] Cushing High 
_ School stating that they had agreed to neutral site set-up but that the BPS was delaying 
__ implementation. Dr. Wilson agreed to check on it..Mr. Casper urged him to move quickly, 
_ to prevent the nuns from praying against Mr. Casper; the superintendent regretted not 
— having jurisdiction over nonpublic school staff. 
@ Boston Foundation's Poverty Impact Program (McCluskey): money is available for teenage 
_ pregnancy programs, and the BPS will submit a proposal. 
‘School Committee Relatives on the BPS Payroll (Casper): Mr. Casper again raised the issue 
_ of former Superintendent Spillane's charges that he had been asked to trade jobs for votes 


ee by Committee members in 1981. Mr. Casper implied, too, that Mr. O'Reilly (absent from 

_ this meeting) could verify that such incidents did occur, referring to a'Herald article 

_ last November. (Mr. O'Reilly's office has since stated that Mr. Casper's claim is a 

_ misrepresentation of the article.) Mr. Casper also Stated, and his office has confirmed 

it, that he will attend an April conference in Las Vegas at which Dr. Spillane wil] 
Speak on ''What | learned from my Boston experiences.,!! 

@ Holland School~Hernandez School merger (Burke): The Hernandez, Boston's only two-way bilingual 
Spanish school, was scheduled to merge with the Holland School in Dorchester, giving the 

Hernandez a larger facility. The Holland suffered major damage in a fire in September, 

however; the superintendent's report listed two options: delay the merger or find an 

alternate site. A Task Force under Dr. Catherine Ellison of the Dept. of Implementation 

has tentatively identified the $.Greenwood School (Dorchester), the Lee School (Dorchester) 

and the Hennigan School (Jamaica Plain) as possible sites. The superintendent will make 

a final recommendation to the School Committee in January; Mrs. Walsh-Tomasini argued to 

_ find a Dorchester site for this magnet school, the district with the highest number of 

School-age children and with no magnet school. 

‘Temporary Use of the Lyndon and Barron Schools (Owens-Hicks): Holland School students 
continue to be housed there until the Holland is reopened, possibly in Sept., 1986, 

for part of the school. | 

"Mello Smello!! Program (Casper): Mr. Casper said he had had his questions answered about this 
BPS program which rewards students who finish their meals with a sticker. shel costs ls 

$-48/student per year, about $13,900/school year, paid for with federal money. 

» Faneuil School Lease (Casper): Report will be presented at January meeting. 

» School Committee Policy Manual (O'Bryant): Mr. O'Bryant suggested the School Committee 


MORE 


. ae 


> 


-4- 12-10-85 


contract with the Mass. School Board Association for $34,000 to develop a Policy 

Manual. Dr. Wilson noted that each system he has worked for has had a manual for members. 
Mr. Casper objected to the lack of a formal proposal to read, though he stated he'd like 
to have a policy manual to give as a Christmas gift to CWEC. The issue was placed on the 
agenda for the next meeting. 

@ Open Meeting Law (Casper): Mr. Casper presented the District Attorney's opinion that last 
summer's Supt. Search Committee's secret vote on the choice of a superintendent was a 
violation of the Open Meeting Law. The Search Committee was made up of School Committee 
members as well as representatives of outside organizations; members voted publicly, 
while agency reps voted by secret ballot. Mrs. Owens-Hicks, chair of the Search Committee, 
strongly objected to the inclusion of the District Attorney's letter as a "'conclusive'! 
opinion; she said the Committee had asked for the Attorney General's opinion but he had 
refused because it was not in his jurisdiction. Though Mr. Casper argued that it was a 
serious issue and the public had a right to know, Mrs. Owens-Hicks suggested the issue 
"be put to rest.'' 

e Chapter 26 Law: Mrs. Walsh-Tomasini requested a report for the nee meeting. 

e BPS Assignment Book (Walsh-Tomasini): Mrs. Walsh-Tomasini urged the Dept. of Implementatior 
to include all new assignment modifications in the booklet being prepared. Dr. Catherine 
Ellison promised to have a report by the next meeting. 

e Mr.Casper requested a report on uninsured students in the schools and one on the 
naming of the gym at Madison Park HIgh School. 


BUDGET PROCESS CHANGES. Supt. Wilson asked the School Committee to approve his Baraka 
on revisions to the BPS budget development process. 


Background. In the past, the BPS budget office began to draw up the budget for the coming 
school year in January, soon after enrollment projections were completed, and calculated 

each school's allocation from formulae based on its enrolment and program offerings. Though 
there was some input from program administrators and principals, many complained that the ree 
decisions were made by the budget office. Each spring, too, a budget subcommittee was formed 
of representatives of outside organizations (CWEC, Boston Municipal Research Bureau, City 
Hall, etc.) to review and comment on the coming year's budget. By the time this review 
process began, however, much of the budget was fixed and, as one subcommittee member wrote 
in CWEC's 1983 Budget Newsletter, ''The only thing an outside observer can say about the 
budget is that its arithemetic is correct.!! 


The superintendent's recommendations begin the whole process much earlier in the year, 
formalize input from many groups, and allow for repeated review of the budget before it 
goes to the School Committee for approval. In summary, the process includes: 


1- Superintendent sets goals and priorities, subject to School Committee approval (January , 1s 

2-Budget Advisory committee (BAC) made up of 30-35 representatives of outside agencies 

makes recommendations to the superintendent. 

3-A smaller Technical Advisory Committee (TAC) of three or four professional budget experts 
chosen by the superintendent will advise him throughout the process. 

4-Budget office makes recommendations to superintendent. 

5-Superintendent prepares preliminary budget for review by BAC, his ''cabinet'', and senior 
program directors at central office. «| 

6-Superintendent sponsors public hearings on the preliminary budget. 7 

7-Superintendent prepares final budget for presentation to the School Committee. 


There was little discussion at the meeting of the recommendations. Supt. Wilson and 
Treasurer Burke introduced and reviewed the recommendations with members. Dr. Wilson 
explained that the BAC will represent agencies with a ''vested interest’! in the BPS and wil} 
look closely at one or two major issues in the budget; the TAC will have no vested interest 
but will check on technicalities, e.g., whether cost estimates are accurate. The recommendati 
Passed unanimously. 


MORE 


12> 10209 no 


CONTRACTS AND PROPOSALS. The superintendent asked the Committee to approve twelve applica- 
tions for funding or acceptance of funding from State, federal or Private sources. A >proposal 
for a planning grant for an Adolescent Pregnancy Prevention Program prompted more than thirty 


ni 


nutes of questioning; after more than an hour, all proposals passed except for two that were 


withdrawn from consideration at this time (merger consultant for HHORC-Madison Park merger 
and minority support program for exam schools). 
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® Urban Middle School Adolescent Pregnancy Prevention Program, application to private 


foundation for $5,000 planning grant. According to Robert Hayden, Director of Project 
Development, the Academy of Educational Development in New York asked the BPS and forty other 
urban school systems to apply for money for such a program. The superintendent asked the 
Committee for approval to apply. 


_ Background. The Boston Student Human Services Collaborative with a membership of forty Boston 
social service agencies has identified the delivery of services to students who are 

_ Parents a priority. With funding from the Boston Foundation and Hyams Trust, the Collab- 
orative is looking at possible service models, such as on-site day care for students' 
children and school-based health clinics. The BPS is a Collaborative member. 


Using the proposal application format, the BPS included information about the Collaborative's 
efforts. The proposal notes Boston's ''political reality," that "all viewpoints will be 


critical elements...to be sure that any pregnancy prevention program is balanced in value 
Systems.'! The proposal also cites the recent process to develop a sex education curriculum--- 


‘reaching a consensus among parents, teachers, social service agencies, the Archdiocese, 


pro and anti-abortion groups, etc.---which "successfully neutralized opposition and achieved 
a broad consensus not only on the need to have a program but on the process.'' The proposal 
Suggests a similar consensus~building process for the development of Pregnancy prevention 
Programs and notes ''the thorny issue!'' to be resolved of whether school-based clinincs, if 


and when instituted, should dispense birth control information and/or devices. 


Whatever recommendations come from this planning process would have to come before the 
School Committee for approval. 


Discussion. Members raised questions about what the proposal meant, some fearing that they 
were agreeing to the establishment of clinics and the distribution of birth control. Under 


questioning from Mr. Casper, Supt. Wilson defined the proposal as the result of "an 
invitation to apply.''’ Mr. Burke, concerned with the "neutralized opposition'' statement, 
felt the proposal's agenda was to create clinics. The superintendent interpreted the phrase 
to mean ''that there is no longer major opposition to the discussion of the issues.!! Mr. 
Casper charged that the proposal would set up ''sex clinics.'' The student member of the 
Committee urged more counselihg services for students. Members asked several more 

Specific questions; the answer to each was that this was a planning proposal and that no 
decisions had been made on anything. In the end, the proposal application passed, with 
members Burke, Casper, Romero and Walsh-Tomasini voting NO. 


Merger Leadership, application to State for 636 funding to hire Educational Facilities 

Lab as consultants to assure that the HHORC-Madison Park merger complies with court orders, 
$29,980. Consultants will provide technical assistance, make recommendations, do needs 
Survey and prepare reports under Dr. Eberhard Thieme, BPS staff person overseeing the 
merger. 


The proposal prompted questions from members Casper and Walsh-Tomasini about why a consultant 


was needed when the BPS had recently hired Dr. Thieme. There was confusion, too, about the 
contract process itself. The proposal was withdrawn from consideration. 
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e Coordination of Exam School Minority Retention Program, application to the state for 636 


funding for counseling and intervention program at three exam schools, $163,000, for 6 mos. 


serving 245 students. At each school, a TEAM of principal, guidance officer, pupil 
adjustment councillor, and others would meet weekly to solve problems. The TEAM would 
send brochures to parents, identify high-risk students, coordinate existing programs, and 
monitor students. The proposal also provides for tutors and teacher workshops (3 at 
each school) run by Boston University and the Roxbury Multi-Service Center to make 
teachers aware of the unique needs of minority students and to raise teachers' expectation 
of those students. Thebudget, for the six months until 6-86, includes: 


BPS would get $118,455 ($107,610 in salaries) 

Boston University would get $23,745 ($21,986 in salaries) 

Boston Tutoring Center would get $10,000 ($8,775 in salaries) 

Roxbury Multi-Service Center would get $10,800 ($10,000 in salaries) 
Included inthe cost: 39,000 for transportation and $1845 for supplies. 


Discussion. Though he said he tries not to get involved in contracts, Mr. Burke had 


questions about the high cost of this one for the small number of students~served. He notec 


too, that according to the proposal, no Asian students would be served and moved it be 
tabled for later consideration after further study. The motion to table passed, with 


Burke, Casper, Romero, Walsh-Tomasini and Nucci voting YES, and McCluskey voting PRESENT. 


@ Project Promise, application for state 636 money to pilot a 90 minute/day after-school } 


1 


6-30-86. Intensive remedial help will be provided for about 80-125 students who are wel] 
below grade level. Approved. 


@ Boston Goals and Program Integration, application for 636 money for an in-house survey j 
and evaluation of Boston's 636 programs, $55,500 for 1-3-86 to 6-30-86. The goals included 


tying program planning to BPS and State educational priorities. Approved. 


heat pumps to heat English High School, an all electrically-heated school with an annual 
electrical bill of $150,000. 


e Mass. Office of Energy Resources, accepted $160,000 to replace existing heat sources with 4 


geothermal pumps at the Quincy School pool and English High School. The grant requires an 


expenditure from the BPS of $28,000. 


e Advanced Work Class Curriculum Project, application to the state for 636 money to revise 


the AWC curriculum to better prepare AWC students for the exam schools, especially minority 


and bilingual students,and to increase the enrollment of underrepresentedminorities in 
AWC, $14,500, serving 1100 students. Activities include a six month teacher training 


Program including familiarizing them with the 7th grade exam school curriculum, distributio 


of an AWC brochure to all 3rd grade parents, development of a ''Thinking Skills" program 
to encourage more active student participation in class, and more. Approved. 


e District B Proposal (W.Roxbury, Hyde Park, Mattapan), application for state 636 money for — 


two projects, $33,500 total (approved): 


I-Middle School Writing Program at the Rogers and Thompson Schools, $8,496, for writing and 


poster contests, writing folders for students, consultants from Boston College. The 
budget includes $4,817 for salaries. 


2-Science in the Middle Schools for 200 7th and 8th grade students, $25,004. Students will 


attend six day-long sessions,take field trips and make projects. The budget includes 


$14,720 in salaries for Stonehi1] College staff, $2,700 travel, $3,600 student lunches. © 


MORE 
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and 2 day Saturday program at one to-be-selected middle school, $91,610 for 1-3-86 to | 


bi 
@ Energy Task Force, accepted $48,000 from the Dept. of Energy toward installation of geother 
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@ Student Recruitment Specialist, application for 636 money to hire liaison between 


the BPS and district schools during the implementation of modifications to the 
student assignment process (Experimental District 3-4, Neighborhood Integrated Plan, 
Recruitment Incentive Plan, etc.), $33,014, until June, 1986. Approved. 


@ Dept. of Energy, accepted $40,493 to evaluate energy use and make recommendations at 


ten BPS schools: Beethoven, Burke, Faneuil, Hale, Haley, Mackey, Mason, Mather, 
Tileston, Trotter. 


- PERSONNEL RECOMMENDATIONS. All personnel recommendations passed, with only Burke, Casper, 


Romero, and Walsh-Tomasini voting NO on one list of seventeen nonresidents to be hired as 
Provisional teachers and on the hiring of a Somerville resident who has agreed to move 


to Boston once hired. 


In contrast to previous meetings, personnel items prompted little discussion. Mrs. Walsh- 
Tomasini stated that some Boston ''residents'! have out-of-city phone numbers, and despite 
assurances from the superintendent that the Somerville resident would have both a city 
address and phone number, voted NO on that appointment. Mr. Casper questioned at length 
the reassignment of the former Chief of Student Safety to Transportation Contract 
Monitor, but voted for the transfer in the end. 


PUBLIC COMMENT. 

1. Martha Guerrero and James McCusker of the Boston Latin School Parent Council presented 
to members a letter the SPC had written to Judge Garrity about the inadequate and dete- 
riorating facilities, particularly noting conditions in the library, gym, and science 
labs. Mr. McCusker noted that BLS is ''the flagship of the system, and the flagship is 
sinking.'' The SPC invited the Judge to a ''Cook's Tour'! of the school and urged the 
Committee to make renovation a priority. 


Mrs. Browne noted that Latin School has sixteen National Merit Scholarship semifinalists 
more than any other public school in New England. 


> 


2. A Madison Park High School student spoke of students! concerns about the HHORC-Madison 
Park merger, scheduled for 9-86, and about rumors that the school's name would be 
changed. He argued that most students want to keep ''Madison Park'! and he was 
supported in both his concerns by the student member of the School Committee, Chris 
Sanford of J.P.High. Both asked for more student input into decision-making and for 
Committee awareness of other (unnamed) problems at the HHORC. 


The meeting adjourned at 8:00 p.m. 


This is the last regularly-scheduled School Committee meeting of 1985. The first meeting 
scheduled in 1986 is for Monday, January 6, at 11:30 a.m., at 26 Court St. At. this 
meeting, the new Committee will be sworn in, officers will be elected, and a schedule 
set for future meetings. To date, two members have announced they are running for 
President: John Nucci and John O'Bryant. The public is always invited to School 
Committee meetings. 


CWEC'S School Committee Reports are available BY SUBSCRIPTION ONLY, $15/school year. 
Issues are mailed promptly after each School Committee meeting, first class to 
Subscribers, to assure that you know promptly what happened. Subscribe today! 


NAME: ENCLOSED: $15 Subscription 
(  )Other donation to CWEC 

ADDRESS: pre ies 
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Dear Reader, 


One of the reasons we publish CWEC's School Committee Reports is to encourage | 
you to call them. Please do! 


To reach any member, call 726-6200. Each member's extension is: 


aa a 


after 1-6-86: 
* JUANITE WADE 
** WILLIAM DONLAN 


At-Large Members: District Members: 
KEV UN MCCLUSKEY Oy oe 5705 1 (E. Boston, Charles.): JOHN NUCCI.. ogee 5745 ; 
JEAN MCGUIRE......... 65. 5700 2 (S.Boston,S.End): JOSEPH CASPER.......... 5735 4 
JOHN*O? BRYANT =) Ghee he ow 3 (Dorchester) DANIEL BURKE.........0.meeeee 5710 P| 
RITA WALSH-TOMASINI..... 5720 4 (Dorch. ,Matt.) SHIRLEY OWENS-HICKS....... 5765 : 
5 (Hyde Park, Ros.) JOHN! GRADY... 2: eee Sa &! 
6 (W.Rox., J.Plain) THOMAS O'REILLY........ 5740 } 
* 7 (Roxbury) GRACE ROMERO....... 2). ue 5725 ¥ 
8 (B.Bay, Fenway) ABIGAIL BROWNE........... 5760 . 
%% 9 (Alls., Brighton) WILLIAM MARCHIONE...... 5730 : 


Ee ee 


—2, 


| 0 a EE Ls. 


GOVERNMENT DOCUMENTS DEPARTMENT 
RECEN EN 


School ‘se 
Committe¢ 1 8 1987 
IRCpOnE Me rir 3 


BOSTON SCHOOL COMMITTEE MEETING, January 6, 1986 


The only item on the agenda for this special meeting was the election of officers: 


for PRESIDENT: ie 
John Nucci, 7 votes (Burke ,Casper ,Donlan ,McCluskey ,Nucci ,0'Reilly,Walsh-Tomasini) 
John O'Bryant, 5 votes (Grady, McGuire, Owens-Hicks, Wade, O'Bryant) 

One vote PRESENT (Browne) 


for VICE PRESIDENT: 
Shirley Owens-Hicks,7 votes (Browne, Burke ,McCluskey ,McGuire,0'Bryant ,Owens-Hicks , Wade) 
Thomas O'Reilly, 6 votes (Casper ,Donlan, Grady ,0'Rei lly ,Walsh-Tomasini ,Nucci) 


for TREASURER: 

Daniel Burke, 9 votes (Browne,Burke, Casper,Donlan ,McCluskey ,0'Rei lly ,OQwens-Hicks, 
Walsh-Tomasini ,Nucci ) 

Four votes PRESENT (Grady ,McGuire,0'Bryant ,Wade) 


BOSTON SCHOOL COMMITTEE MEETING, January 14, 1986 


This first meeting of 1986, scheduled for 5 p.m., began at 5:20 p.m., and members 
voted immediately to go into non-public executive session for an update by the 

Superintendent on the school bus drivers' strike. They returned to public session 
at 6:30 p.m., and adjourned at 9 p.m.; Mrs. Walsh-Tomasini was absent. 


As at an earlier meeting, large numbers of school police were present, asking 
each person who entered the building if he or she was a bus driver. No driver 
was denied entrance to the building, but the capacity limits of’ the meeting 
room were strictly enforced. Many people---drivers and others---waited in the 
hall for an empty seat. In contrast to previous meetings, those drivers present 
were quiet and left during the 25-minute recess that followed the vote on the 
alternative transportation plan. 


This meeting marked the first for new members Juanita Wade (District 7, Roxbury) 
and William Donlan (District 9, Allston and Brighton). It may also have marked ‘the 
end of the superintendent's ''honeymoon'' with the School Committee. Members are 
seated alphabetically at meetings, and he was criticized, literally, from both 
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ends of the table on two issues. First, members McGuire, O'Bryant, Owens-Hicks, 
and Wade criticized his recommendations to appoint permanently his three deputy 
superintendents; all three are male, and two are both white and non-residents. | 
At the other end of the table, members Burke, Casper and Grady charged that a | 
BPS report on the estimated costs to ee nenont private school students was, 
as Mr. Casper, described, ''an embarrassment.'! (Both issues detailed below. ) 


For the third recent meeting, Mr. Casper quoted and criticized former superintendent | 
Robert Spillane. Reading from a Dec. 13 New York Times article, Mr. Casper quoted 

Or. Spillane on the problem of teacher shortages in Boston, ''We had 'Labor Day specials. 
We let hundreds of people into the classroom who were neither qualified nor certified.'' 
Mr. Casper's motion to ask Dr. Spillane to identify these teachers by name failed, with 
members Burke, Grady, O'Reilly and Nucci voting YES with Mr. Casper. 


Mrs. Owens-Hicks suggested the School Committee write the former superintendent about 
"statements he's made that cast him and us in a negative light.'' Mr. Nucci said the 
Committee had already done so---when he was quoted as saying that School Committee 
members had asked him for jobs for relatives---and that Dr. Spillane had not responded. 
Mr. Nucci added, ''That's not much different from when he was superintendent.'' 


Agenda items included: 


+ Permanent appointment of three deputy superintendents (40 minutes). 
+ Alternative transportation plan (30 minutes). 

+ Transportation to private school students (20 minutes). 

+ Other issues (35 minutes). 


Agenda items are covered in the above order. 


@ PERMANENT APPOINTMENT OF DEPUTY SUPERINTENDENTS. Dr. Wilson asked the Committee to 
approve as ''permanent'' the three deputies he had chosen as "'acting!'' deputies in his 
November 1, 1985, reorganization: 


Name: Deputy for: ‘Race/Sex: Lives in: Hired in: 
Rudolph Crew Curriculum & Instruction B/M Jamaica Plain 1965 
Joseph McDonough Operations § Administration W/M Westwood 1951 
James Walsh Planning & Resource Allocation W/M Randolph 1962 


Background. This discussion and vote were complicated by three issues: 

1. Residency. Boston's residency law requires that anyone promoted to superintendent, 
deputy superintendent or district superintendent must live in Boston or move to the 
city within one year, regardless of when he or she was first hired. Failure to become 
a city resident, according to the ordinance, is grounds for termination. A challenge 
by the Boston Teachers' Union, however, resulted in a restraining order which forbid: 
the BPS from terminating any employee because of non-residency. Thus, though residen 
is required, it cannot always be enforced. 

2. Acting vs. permanent appointments. All major BPS job openings must be advertised, 
applicants screened by a court-ordered process, and recommendations made to the 
superintendent who chooses one. He makes a recommendation to the School Committee 
whose approval is required for all hirings. 


On occasion, this "rating and screening'' process is circumvented by the Super intende 
making Nacting! appointments. These are not subject to residency or other qualificat 
restrictions (e.g., not needing a principal's certification to be made an acting 
principal). These appointments are usually in one of two categories: 

+ an emergency: a princpal takes an unexpected sick leave and a new principal must 
be appointed immediately. 

+ personal preference: the superintendent wants someone in the position who may be ni 
to the BPS or a BPS employee who might not necessarily get recommended by the 
Screening committee. 

MORE 
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Former superintendent Spillane complained often that the rating and screening process 
was cumbersome---it has since been streaml ined---and made many acting appointments, 
including two of the three that Prompted this discussion. 


Positions filled by acting appointments are then advertised, though the job 
description ends with, ''This position is currently filled by a staff member on an 
acting basis who jis expected to be a candidate.'' This acting appointee competes 
with others for the position, and usually is recommended for the permanent position, 


If, by definition, a promotion is a change of job duties or salary, then being made 
"permanent!' from an "acting'' position is not a promotion, The process, however, 
clearly allows a loophole: appoint a non-resident to an acting position, then later 
make the appointment permanent. 

3. Superintendent Wilson's "Cabinet'', The administrative reorganization that Dr. Wilson 
announced in November included ten permanent appointments from past administrations 
and seventeen acting appointments. The entire chart, including his assistants and 
the five district Superintendents, totals 32: 25 men and 7 women, The racial 
breakdown is : 21 white, 8 black, 2 Hispanic, 1 Asian. 


At that meeting, Dr. Wilson stated that, though he was required to advertise the 
positions which had acting appointments, he intended to permanently appoint these acting 
recommendations after the rating and screening process. The comment drew no response 
from School Committee members at the time. 


Minutes. Superintendent Wilson opened with severa! points: 


+ that before appointing them as deputies, he reviewed the records of al] three men and 


chose each of them, 
+ that the current restraining order invalidates the residency requirement for promotions. 
+ that the city Corporation Counsel's opinion was that the true promotions of Deputies 
McDonough and Walsh was in 1984 when Supt. Spillane first appointed them as deputies, 
+ that in fairness, he wanted all three appointed as ''permanent,'' not just DOr. Crew 
who is a resident. 
+ that the restraining order will remain in effect Unt il®the Corporations Counsel chooses 
to take action, 


Some members were torn over the issues of residency, supporting it in Principle but 
supporting, too, Deputies McDounough and Walsh who are non-residents. Mr. O'Reilly 
reiterated his support for the law, but noted that it often seems an impediment to 
getting young people and new employees, 


Four School Committee members were critical both of the process and of the 

appointments. Mrs. Owens-Hicks quoted from the injunction that the BPS was restrained from 
dismissing or terminating employees, and argued that these two appointments were AO Lre sme 
the result of job posting. Dr. Wilson responded that only DOr. Crew was a hire. Mrs. Wade 
Supported Mrs, Owens-Hicks, stating that once advertised, a position is open and any 
appointment is a "hire!'' for that position, 


Dr. Wilson reminded members that though the positions were advertised as required, he had 
Stated at the November meeting that he was not going to replace his acting appointments. 
Mr. O'Bryant chided him for the "dishonesty'' of the process; Dr. Wilson replied that he 
thought he was being very honest to state publicly what is normal Procedure for having 

@ superintendent pick his own staff. 


Noting that "affirmative action is one reason we're in this court case! Mrs. McGuire 
argued that ''One deputy should be a woman, and a woman of color. They're in the system, 
We have Ph.D.s from Wellesley, from Wheelock. You couldn't find one? You do a disservice 
to the students in the system; something is wrong that that sensitivity is not there,!! 


MORE 
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Mr. Grady:and Mr. Nucci both noted, as described by Mr. Nucci, "'the class icuiaeoe thr 
residency law,'' that residents with no experience could possibly be hired over these two 
non-residents with more than 58 years of BPS experience between them. 


In the end, all recommendations passeda,though with different votes: 


RECOMMENDATION: to appoint Joseph McDonough and James Walsh as permanent deputies. 
PASSED: 8 YES, 4 NO. NO: McGuire, O'Bryant, QOwens-Hicks, Wade. ABSENT: Walsh-Tomasini. 


RECOMMENDATION: to appoint Rudolph Crew as permanent deputy. 
PASSED: 9 YES, 3 NO. NO:McGuire, O'Bryant, Owens-Hicks. ABSENT: Walsh-Tomasini. 


All other routine personnel recommendations passed, including the promotion of : 
Lydia Rivera-Abrams from the BPS Department of Implementation, External Liaison Unit, t 
Assistant to the Superintendent. The only dissenting votes on any personnel recommendat 
were those of Mr. Casper: NO on requests to the State for certification waivers for two) 
special education teachers and on a hiring list of 178 non-resident provisional teacheii 


ALTERNATIVE TRANSPORTATION PLAN, Following discussions in executive session, Dr. Wilsor 
presented for public vote his plan which included: : 
+ hiring new drivers, including any current drivers who apply 

phasing in limited bus service as new drivers are hired : 
giving priority to students with severe special needs and kindergarten and magnet stuc 
providing T passes for middle and high school students 

offering parents of all other students T passes for themselves and their children or 
reimbursing them for carpooling expenses. 


+++ + 


His request to the School Committee was for approval to begin planning; another 
vote of the Committee would be required to implement the plan. 


Background. On the day of the meeting, the strike was in its twelfth day, and there 


were no talks scheduled. There was no media coverage of one significant point made durir 


the discussion: that the School Committee had voted unanimously in executive session 
its ''final offer'' to the union. Many observers felt that both votes---on the final offer 
and on the alternative plan---were meant to pressure the union to agree to more talks. 


Minutes. Dr. Wilson began by quoting from a letter from Education Commissioner John Laws 


that the BPS is required to transport special needs students and that he would ask the 


Attorney General to enforce the law if transportation were not provided by January 21. 
Dr. Wilson quoted also from the bus company contract which allows the BPS to find alter: 
nate transportation if the company cannot provide it. 


Mr. O'Bryant, parent of a BPS special needs student, admitted that he had been 
"inconvenienced'' by the strike, but urged the vote on an alternative transportation plar 
be delayed until the union had had an Opportunity to accept or reject the final offer. 
He also criticized the plan as ''piecemeal.'' 


Dr. Wilson explained that the union had had the offer for six days and had rejected it 
once. Mr. O'Bryant argued that the offer was not really ''final'' before that night's vote 
Mr. McCluskey disagreed, urging support for the plan to prevent any delays in implemente 
Mr. Casper urged support, ''to send a message to this union and all unions that we stand 
behind the superintendent.'' Mrs, McGuire warned that the Committee should assure that t 
next bus contract is managed by the BPS rather than a management company and that the 
drivers be made BPS employess rather than private employees, 


RECOMMENDATION: to begin planning the details of an alternative transportation plan. 
PASSED: 8 YES, 4 NO. NO: McGuire, O'Bryant, Owens-Hicks, Wade. ABSENT: Walsh-Tomasini. 
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@ TRANSPORTATION TO PRIVATE SCHOOL STUDENTS. Superintendent Wilson presented a report 
prepared. by Arthur Gilbert of the BPS Transportation Department on estimated costs 
for this recently-mandated service the BPS must provide, (''Private!'' includes both private 
and parochial.) The report details both need and cost: 


1. NEED: to transport 3,585 middle and high school students in 42 private schools. 
METHOD: T passes 
COST: $358,500/year. ($10/month/student for 10 months a year) 


2. NEED: to transport 992 elementary and kindergarten students in 50 private schools. 
METHOD: in approximately 95 yellow school buses (full, half and mini-buses). 
COST: $1,647,269/year (includes: $1,575,351 for 87 drivers, insurance, fuel 
+ 71,918 for additional BPS staff for routing, 
$1,647,209 scheduling, etc.) 


The report also anticipates a one-time expenditure of $2,127,444 to purchase 

95 additional radio-equipped school buses. Mentioned in the report but with no cost 
estimates are the need for an additional facility to house the new buses and probable 
additional staffing needs for National School Bus Company. 


Background. The state law that requires the BPS to transport private school students 
was passed in August, and the School Committee voted then to provide the transportation 
to students who live more than twomiles from their schools. (The law stipulates that 
failure to cooperate will result in loss of state transportation money, for the BPS 
about $7M a year.) The School Committee vote made implementation contingent upon 
receiving additional money from the city to cover all additional costs. Working with 
the Archdiocese, the BPS began a school-by-school analysis of who is eligible and 

where each lives to get an accurate estimate of what to request from City Hall. 


The report was, in effect, a ''worst-case scenario'': an analysis of the cost if every 

Student who is eligible chooses to use the service and if every school eligible needs 

a separate school bus to serve its students. Planning for less expensive alternatives--- 

having BPS students and private school students share a bus, @€.g.--~has been 

complicated by several factors: 

+ school hours: BPS and private schools have similar Starting times but private schools 
have more half-days, such as every First Friday, 

+ small number of students eligible at each school: makes use of the most economical 
transportation method=--via large school buses seating 65 Students---impractical . 

+ residential isolation: a parochial school in Dorchester may have, €.g., one student 
from East Boston, three from Hyde Park, and two from Brighton who now require 
BPS transportation, 


Minutes. Mr. Nucci introduced the issue by describing himself as ''taken aback'' by the 
high costs. Mr. Casper criticized the report at length, stating that the estimates 

were based on total enrollment at eligible schools, not on real numbers of students 

who want and need transportation. Calling the report "'ridiculous,'! and ''a good 

argument for reorganizing the transportation department,'' Mr. Casper asked the super- 
intendent, "You're not proud of this, are you, Mr. Superintendent?'' Mr. Gilbert responded 
that the figures were not total enrollment but the numbers of students eligible for 
transportation. Mr. Burke, saying that he cannot go to City Council with a request for 
$4M, suggested the BPS pay parents for carpooling their children. Dr. Wilson agreed to 
Study the issue. Mr. Grady suggested that parochial school students double up on buses 
with BPS students; when Mr. Gilbert said thay'd probably refuse, Mr. Grady said that that 
was their decision. The issue was deferred until the next meeting,but Mr. Casper 
continued his criticism, requesting the names of all staff members who worked on the 
report. He stopped when Dr. Wilson urged him to ''Just make your request. You don't 

have to put my staff down,!! 


MORE 
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OTHER ISSUES. The Committee accepted oral or written reports on: 

+ Boston Latin School: Parent Council member Lucille Koch spoke of renovation needs. 

+ Communication: Mr. Casper criticized language used by Holland/Crowe/Drachman on their 
BPS bill for collective bargaining services. Mr. Casper voted NO on the recommendation 
to pay the bill; Mr. Burke voted PRESENT. 

+ Budget: Treasurer Burke is putting together a Budget Advisory Council for the superinte 

+ Chapter 1 Services for parochial schools: Dep. Supt. Crew reported that he had visited 
several schools and that his office had had tentative discussions with 20 of the 28 
schools eligible. His report plans for full implementation of services for the 1986-87 
school year, by using neutral sites or nearby BPS schools. Currently, eight schools are 
receiving services at nearby neutral sites; twenty schools have refused the use of 
nearby BPS schools. Because of this lapse in service, the BPS may have to offer 
summer school for these parochial school students. 

+ Holland-Hernandez merger: report on possible new site will be presented at 1-28 meeting 

School Committee Policy Manual: deferred to next meeting. 

+ Contracts and Proposals: The School Committee approved applications to: 

1. U.S.Dept. of Educ. for $45,000 for debris removal following Hurricane Gloria. 
2. State for Chapter 636 money for several projects to run from January-June, 1986: 
a. Remedial reading teacher at Lyndon School, $16,392. +. 
b. Student Recruitment Project at Chittick, P.A.Shaw, Taylor, Thompson, T.Roosevelt, 
Burke and Marshall schools, $23,000. 
c. Student Assignment Book printing costs, $20,000. 
d. Foreign Language Program at P.A.Shaw, Sumner and Kenny Schools, $80,843. 
e. Hispanic Guidance Counselor at English High School, $20,909. 
3.State for Chapter 188 funds for Essential Skills Dropout Prevention at: 
a. Dorchester High School, for monitoring, tutoring, mentor Program, etc., $60,000. 
b. District C middle schools whose students go to Dorchester High, $150,000. 
c. Burke High School,planning grant, $10,000. 
4. Commonwealth Inservice Institute for teacher training for: 
a. ‘'Era of Change: Search for Solutions,'! English HIgh School, $3,000. Workshops on 
making the connection between social issues and popular culture. 
b. ''Mainstreaming through Movement,'' Agassiz School, $2,500. Dance consultant wil] 
do workshops on the use of cooperative games to mainstream students. 
c. ''Language Development and Linguistic Diversities,'' Blackstone School, $670. 
d. ''The Self-Fulfilling Prophecy,'' Brighton High School, $2,148. Six workshops for 
ten teachers on teacher expectations and its effect on student performance. 
e. ‘Multicultural Art Experience,'! Tobin School, $2,950. Hands-on training for 
nineteen teachers in the art of Asian, Hispanic amd African cultures. 
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UPCOMING MEETINGS: February 11 and February 25, 5 p-m., 26 Court St., Bostons 
For agenda information, call 726-6200 X 5745. 
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CITYWIDE EDUCATIONAL COALITION 
CWEC 

37 TEMPLE PLACE, #521 

BOSTON, MA., 02111 


542-2835 
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BOSTON SCHOOL COMMITTEE MEETING, January 28, 1986 


This meeting was cancelled because of the space shuttle explosion. All personnel items 
were later approved by a telephone poll vote, and all other items were deferred to the 
February 11 meeting (see below). Personnel recommendations included the hiring, 

_ following the rating and screening process, of two guidance counselors for Brighton 
High School, one coming from Boston Latin Academy and one from the Thompson Middle 

| School. Marien Evans was also approved as acting General Counsel for the BPS. 


The only NO votes on personnel items were on several lists of new hires: 


BURKE, CASPER: NO on hiring 44 non-residents as provisional teachers and one non- 
resident as a nurse. 

BURKE: NO on hiring 72 provisional teachers, 44 aides... 3inurses), sSusecretantes. Ue4 
lunch monitors and 3 bus monitors, all residents. (His was also the only NO vote 
on paying $800 to translate the student assignment book.) 

O'REILLY, WALSH-TOMASINI: NO RESPONSE to votes on DIGG a lists. 

GRADY: Could not be reached to vote. 


SCHOOL COMMITTEE MEETING, February 1, 1986 


Superintendent Wilson requested this special Saturday meeting to review with members 
his draft mission statement and to outline his program and budget priorities for FY87. 


Background. The BPS budget is developed from both the top down and the bottom up. 


The superintendent, with School Committee approval, sets priorities for the year; 

he may decide, e.g., to put more money into dropout prevention programs and less into 
early childhood education programs. Most of these changes, however, are transfers of 

money within the current budget; little money is ever available for extra, new programs| 


This year, Superintendent Wilson appointed two outside advisory groups to help him 
develop the budget. A small Technical Advisory Committee is looking at management — 
issues, such as more cost effective methods of transporting students. Members, all 
volunteers, include: William Boyan, John Hancock Insurance; Charles Grigsby, Communi ty 
Development Finance Corp.; Ramona Hilgenkamp, Educational Loans Services, Inc.; Ronald 
Homer, Bank of Commerce; Miguel Satut, Assoc. Grantsmakers; Robert Sperber, Boston 
Univ.; Samuel Tyler, Municipal Research Bureau; and Jim Young, Cabot, Cabot §& Forbes. 


A larger Budget Advisory Committee, representing interested agencies (CWEC, Citywide 
feeticemcounci|, Black Educators' Alliance, City Hall, etc.), will make recommenda- 
tions to the superintendent after reviewing the budget in terms of his priorities. 


At the individual school level, most of the school's budget is fixed by central office 
allocation formulas. Elementary schools can decide how to spend their supplies money, 

$48/student/school year, but little else. High schools have some flexibility in deter- 
mining what courses they will offer. Schools rarely get additional money for programs. 
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At best, schools can reshuffle some of their existing dollars; at worst, they must react 
to a budget cut. This year, Boston's principals were asked to plan a budget with a 
104, CULT OR.PYS7: 


Some time in late winter, the superintendent submits a budget to the School Committee. 
By majority vote, the Committee can increase, decrease, add or remove any item in that 
budget. Once approved, the Committee submits the budget request to the mayor and city 
council for approval. The request is usually about 5% higher than the previous year, 
reflecting contractual pay increases and other fixed costs (inflation, increased 
enrollment, etc.). 


The City Council is obligated to fund a base allocation of $224.5M and, for several 
years, has also approved a supplementary allocation, bringing the spending level for 
FY86 up to $267.4M. For FY87, the request is expected to be about $280M. 


Minutes. CWEC staff did not attend this Saturday session, but the report included: 


+ The Mission Statement noted that the BPS goal is to ''graduate students who are prepare 
to compete in the world, who get along with people of diverse backgrounds, who think 
for themselves, and who enjoy and appreciate life." 

+ The superintendent's priorities were described as: 

1. Enhancing the K-12 curriculum: effective instruction, materials, critical thinking 
skiillasetieldatnips: 
2. Improving secondary schools: improved academic skills, more programmatic options. 
3. Improving programs for at-risk students: effective remedial and dropout programs. 
4. New programs to attract students throughout the system. 
5. Professional development: strong in-service training, recruitment of exceptionally 
able'' teachers and administrators. 
6. School safety and climate: adequate, safe facilities and positive multicultural 
climate in all schools. 
7. Bilingual and special education: improving mainstreaming and compliance goals. 
8. Improving guidance and support services: including effective support and interventi 
for students in crisis (pregnancy, drug or alcohol problems, etc.). . 
9.,Upgrading’ facilities. 
10. Involving parents and the larger community in the BPS. 
11. Insuring that each school has an educational plan and strong leadership. Also, 
giving flexibility and accountability to principals and headmasters. 
12. Cost management: allocating maximum resources to instructional services. 
13. Staff accountability: evaluation to be tied to issues that affect education. 
+ The FY87 budget process was outlined in CWEC's 12-10-85 Report; call for areonye 
+ The FY87 budget calendar included: 
Feb. 10: individual school budgets submitted to district offices. 
Feb. 24-28: public hearings on budgets in districts. 
March 3-7: Budget Advisory Committee reviews overall budget allocations. 
March 14: Planning and Resource Allocations Office and budget office will review 
individual school budgets and make recommendations. 
March 24: Superintendent submits preliminary budget to School Committee. 
March 26-28: School Committee-sponsored public hearings on the budget. 
April 4: Superintendent submits final budget to School Committee. 
April 9: Superintendent submits budget request to mayor and city council. 
July 1: FY87 begins. 
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SCHOOL COMMITTEE MEETING, February 11, 1986 


This meeting, shorter than many in the past year, began at 5:20 p.m. and adjourned at 
7:15 p.m., Member Grady was absent. Sponsored by Mr. Casper, the School Committee 
presented a citation to Anthony Lewis, an HHORC student who is also choreography 
director and a performer for the dance group, Body Construction. The group was a 
semifinalist in a national dance competition and will be featured on Dance Fever. 


No one issue took large amounts of time: 


@ President Nucci's ''State of the Schools'' speech (15 minutes). 

@ Discussion of whether to remove the mayor as an ex officio member of the School 
Committee, sponsored by Mr. Casper and Mrs. Browne (10 minutes). 

@ Discussion of whether to pay the widow of a custodian who died in 1966 the vacation 
pay she claims she is owed, sponsored by Mr. Casper (10 minutes). 

@ Discussion on eliminating bus transportation for middle and high school students, 
Sponsored by Mr. Casper (10 minutes). 

e@ Public comment: request by the custodians' union for regular medical screening for 
asbestos-related diseases (10 minutes). 

@ Other issues, mostly reviewing updates of previously requested reports (60 minutes). 


Agenda items are covered in the above order. 


“State of the Schools'' speech. President Nucci made several points: 

+ that “district representation is working,'! especially for those who have been 
disenfranchised in the past. 

+ that School Committee subcommittees are working as task forces on issues. 

+ that the School Committee supports Superintendent Wilson and that Judge Garrity 
cited the confidence he feels in the School Committee as a factor in his decision 
to withdraw from the desegregation case. 

+ that facilities upgrading will be a priority for the coming year. 


Background. The president chooses chairs of subcommittees. For 1986, they are: 


Curriculum & Instruction: Jean McGuire Vocational Education: Rita Walsh-Tomasini 
Student Safety: Joseph Casper Rules & Regulations: Kevin McCluskey 
Intergovernmental Affairs: Abigail Browne Human Services: Thomas 0'Reilly 

Personnel: Shirley Owens-Hicks Budget: Daniel Burke 

Facilities €& Operations: William Donlan Task Force on Latin Schools: Thomas O'Reilly 


Removal of the mayor. Members Browne and Casper suggested that the mayor be removed as 
a non-voting member of the School Committee. 


Background. At his request, the mayor was approved by the School Committee as an ex officio 
member in January, 1984. He has since then attended two meetings, both in 1984. His 
education advisor, Robert Consalvo, attends most meetings but does not participate. The 
motion was prompted by what members saw as the mayor's interference in the recent bus 
drivers! contract negotiations. 


Discussion. Noting that the mayor had not answered two School Committee letters on the 
issue, Mr. Casper said that "Il get the feeling he's begging us to throw him off." He 
moved that the School Committee defer the vote on removing him to allow the mayor time 
to show his interest in the schools; Mr. Casper referred to the move as ''conditional 
absolution, putting him on probation.'! Mrs. Browne asked who the mayor's probation 
officer would be. 


Mr. McCluskey argued that the School Committee had made its point and felt that the mayor 
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would re-establish his good relationship with the Committee. He argued, too, "not to let 
him off the hook'' by not having any formal connection to the schools. 


Mrs. Walsh-Tomasini, who was out of town during the strike settlement, described the 
discussion as an ''insult to the mayor. We need a good relationship with City Hall. We 
may have personal differences, but we don't want to hurt the schoolchildren."' 


Saying that he did not have the votes to win, Mr. Casper withdrew his motion, charging 
that members Burke, O'Reilly and Walsh-Tomasini "had worked hard in the mayor's interest. 
(Mr. Burke later denied the charge.) 


@ Payment to custodian's widow. Mr. Casper moved that the BPS send an apology to the widow 
of a custodian. She had recently received a letter addressed to her late husband 
from the BPS personnel office asking when he was returning to work, according to 
Mr. Casper. Since receiving the letter, the widow claims that she did not receive 
all the vacation pay that was due him in 1966, the year he died. Mr. Casper moved 
that the BPS pay it in full, with all accrued back interest. 


Discussion. Dr. Wilson, citing what personnel records the BPS has from twenty years ago, 
Stated that the custodian had gotten paid for at least ten of the twenty days owed 
him, and probably for all twenty. Initially, the Committee agreed to pay his widow for ~ 
ten days, but reconsidered when Mrs. Walsh-Tomasini raised the issue, as she described 
it, of 'lopening a Pandora's box'' of similar law suits. 


It was finally agreed, on the suggestion of Mrs. McGuire, that the superintendent 
would negotiate a fair settlement with the widow. 


@ Eliminating bus transportation. Mr. Casper, noting that middle and high school students 7 
got to school during the bus strike, suggested the superintendent develop plans to 


eliminate bus transportation. 


Discussion. Superintendent Wilson acknowledged that his Technical Advisory Committee 
is looking at more cost effective transportation methods. When asked by Mr. O'Bryant 
if there will be a negative impact on desegregation, the superintendent assured him that) 
modification procedures will be followed. | 


Mrs. Owens-Hicks urged the Committee to remember that buses were assigned for some 
Students for safety reasons; she expressed reluctance to support any changes until she — 
sees recommendations from the superintendent. Mr. Nucci, too, urged that this initiativer 
come from the superintendent who, he felt, would be sensitive to both transportation and) 
desegregation issues. 


@ Public Comment. John Diggin, president of the scheal custodians' union,requested regular, 
pulmonary function tests and X rays for custodians to help in the early detection of 
asbestos-related diseases. He noted that the BPS abatement program has contained and 
"'patched'' asbestos in the schools, but it has not been removed. Private medical 
insurance will not pay for screenings. The superintendent agreed to study the issue. 


@ Other issues. The Committee discussed many other issues, each briefly: 


+ Mr. Casper began to discuss the recommendations from his Student Safety Subcommittee 
which he had presented to the superintendent. Mrs. Owens-Hicks, a subcommittee 
member, noted that she had voted against the recommendations. After conferring with 
Mr. Nucci, Mr. Casper agreed to hold the item until the next meeting. 

+ Mr. Casper asked for clarification of BPS policy on allowing teachers to leave a school 
to go to court, in this case, to press charges against a student. Deputy Superintender 
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Joseph McDonough said that leaving for that reason has always been allowed, though it 
has been practice, not written policy. 


Mr. Casper charged that Mr. O'Reilly had interfered in the day-to-day operations by 
requesting by letter that the superintendent establish a Parent-Community Service 
Center. He said that the issue should have come through a subcommittee, and accused 

Mr. O'Reilly of "'grandstanding.'' Mr. O'Reilly argued that he saw a problem and suggested 
it be investigated. Mr. Casper was gavelled out-of-order for further remarks he made. 


Budget :Superintendent Wilson reported that he expects the FY86 budget deficit to be 
about $1.8M, down from earlier estimates of $3.6M. Mr. McCluskey asked that a 
subcommittee---"'a subcommittee on baloney,'' he suggested---investigate getting money 
back from the BPS meat supplier who added soy protein to the hamburger the BPS bought. 


Alexander Grant audit of ARA: report coming. 
Private school transportation: several methods being studied. 
Hernandez School: report coming at next meeting. 


Student Assignment Book: Dr. Catherine Ellison, BPS Department of Implementation, 
reported that the final draft will go to the superintendent on Feb. 25. Mr. Casper 
criticized spending time on this issue when it should be handled in subcommittees 
as, he noted, "Ellen of Arc'' (Ellen Guiney of CWEC) would want them to do. 


School Committee Policy Manual: Mr. O'Bryant has suggested for several meetings that the 
Committee hire the National School Boards Association to develop a Policy Manual for 

old and new members. The Committee agreed to include the $30,000 cost in next year's 
budget for consideration in the budget review process. 


The School Committee agreed unanimously to mame the child care program at the HHORC 
after Betty Powell, the former cluster administrator of the child care unit there, 
and to name the BPS ''Most Improved Reading Award'' after Mary McLaughlin, a former 

assistant principal and reading supervisor in District 6 (South Boston, Dorchester). 


The Committee also agreed to consider, at the request of Mr.O'Bryant, eligibility 
guidelines for students who aprticipate in extra-curriculur activities. The issue 
was referred to the Curriculum Subcommittee. 
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NEXT MEETING: Tuesday, February 25, 5 p.m., 26 Court St., Boston. 
Information: 726-6200 X 5745. 
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MID YEAR BARGAIN! ONE THIRD OFF! School Committee Reports are available by subscription 
ONLY, normally for $15/school year. But we are offering a mid year sale; a $10 
donation will get you School Committee Reports from now until June. Subscribe now! 
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This meeting, scheduled for 5 Pp.m., began at 5:20 p.m., and adjourned at 7:45 p.m. 
Members Grady and McCluskey were absent. Mayor Flynn did not attend the meeting; 
his education advisor, Robert Consalvo, was present but left midway through the 
meeting. 
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Of the 145 minutes of meeting time, fifteen minutes was spent on BPS educational 
issues (the Mackey Mosaic School discussion and vote): 


e@ Public Comment: representatives from Boston Tech urged the Committee not to 
relocate the school, and Ellen Guiney of CWEC presented CWEC's newsletter on 
the desegregation case: 25 minutes total. 

Approval of plans to provide transportation and Chapter 1 services to private 
and parochial schools: 20 minutes. 

Review of personnel items: 15 minutes. 

Discussion of U.Mass. lease of the Faneuil School: 15 minutes. 

Approval of Mackey School two-way bilingual program: 15 minutes. 

Status of ARA audit: 10 minutes. 

Suggestion of overall BPS audit: 10 minutes. 

All other business: 35 minutes total. 


Agenda items are covered in the above order, by how much time each took, 


@ PUBLIC COMMENT. (1) In response to a February Task Force report that recommended 
moving Boston Tech to Madison Park and locating Boston Latin Academy in the Tech 
building, parents, students and teachers from Tech argued against the move. The 
School Parents' Council co-chairs noted the positive changes in the school in recent 
years: a hard-working faculty and administration; 70% minority population, the high- 

est of the three exam schools; 98% retention rate; the siblings-follow-siblings 
pattern at the school. The also mentioned that, in contrast to other exam schools, 
most Tech students come from the BPS. The co-chairs pointed out that the court's 
Original facilities’ report called for $2M in renovations to bring Tech up to 

} Standards; the Task Force report calls for $6-8M to renovate the school for 

Latin Academy. 


Though Public Comment does not usually allow for response, Dr. Wilson took several 
minutes to explain the purpose of the Task Force. He noted that he had charged 
them, all BPS administrators or principals, with looking at the overall middle and 
high school facilities issue tO make recommendations; he also expects input from 
others such as community and parents groups. The superintendent noted that the 
Task Force report is only one part of the entire process, that he is scheduling 

“small group briefing sessions to share ideas'' with schools which may be affected, 

and that other possibilities are still being considered. 


No final decisions have been made, according to Dr. Wilson, and he is "still 
listening.'' (Task Force Summary available from CWEC, 542-2835). 
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(2) Ellen Guiney presented CWEC's newsletter on the closing of the school deseg- 
regation case; included in the ten-page newsletter are summaries of the court's 

final orders, the results of indepth face-to-face interviews with 85 BPS parents, 
and an evaluation of several BPS experimental assignment plans begun last year. 


Mrs. Guiney noted that too much of the burden of equity has fallen on the student 
assignment system, and that too many administrators feel that as long as their 
racial percentages are correct, their responsibility to desegregation is over. 


On behalf of CWEC's Board of Directors, she urged the Committee to direct the 

Superintendent to: 

+ change the student assignment plan to allow more parent choice, following 
procedures Judge Garrity left in place for modifications, while maintaining 
required desegregation percentages. 

+ step up efforts on affirmative action by writing goals into all BPS contracts 
now being negotiated. Almost all parents interviewed mentioned the lack of 
minority administrators. 

+ work more actively with school personnel on their awareness of racial problems 
in schools. Many parents still feel that racial groups are treated differently 
at some schools. 


| 
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(CWEC Newsletter will be available 3-8-86 nd mailed about 3-15-86.) 


@ TRANSPORTATION AND CHAPTER 1 SERVICES TO PRIVATE/PAROCHIAL SCHOOLS. 

(1) TRANSPORTATION: Superintendent Wilson recommended a plan to transport students 
for the remainder of this school year, as now required by state law. The plan 
calls for: 

+ MBTA passes for the 3,600 grade 6-12 students eligible, at a cost of $10/ 
month/student. Anticipated additional cost, March-June, 1986: $144,000. 

+ Rescheduling and rerouting BPS yellow school buses so that they could carry 
grade K-5 eligible students as well as BPS students. Additional cost: none. 


The report also notes that the constitutionality of this transportation law is 
being challenged in the Supreme Judicial Court, and ''there is a chance’! it wil] 
be found unconstitutional. 


The state has indicated, according to the report, that it would reimburse 
Boston for the T passes and yellow bus service, but would not reimburse 
parents for carpooling expenses, as had been suggested by Mr. Burke. 
Issuing T passes for grade K-5 students was rejected by the superintendent 
for safety reasons, the report also notes. 


A comprehensive study of BPS transportation services has begun, and the 
superintendent hopes the results will be a more efficient, more effective 
unified plan, incorporating parochial/private school student transportation, 
beginning in September, 1986. 


According to the report, some of the issues being studied are: more use of T 
passes, one bus serving more than one school, allowing transfers, and changing 
school hours. The study will also explore the possibility of the BPS managing 
'ts own transportation, now contracted out to a private corporation. 


Background. Last year, the state mandated that each city or town’ now transport 
both public and private school students. The BPS began planning this service 
last fall, and a preliminary report in January suggested they transport the 
1,000 grade K-5 students in private/parochial schools on separate school buses. 
THis plan would have required the purchase of 95 new buses ($2,127,444) .and an 


annual cost of $1,647,269 for drivers, insurance, staff, ete. The Committee 
asked the superintendent to submit a less expensive plan. 


2=25~-86 
They also voted to make BPS implementation contingent on full funding for at 
additional costs. (Though all expenses are reimbursable, the lag time for 
state reimbursement is about 18 months.) If the mayor and city council fail to 
allocate the additional $144,000, the BPS will not begin this transportation 
service. Failure to provide this transportation, according to the law, will 
result in the loss of all BPS transportation money, about $7M this year. 


Discussion. Dr. Wilson introduced his report by noting that the BPS must 
implement a plan soon or lose money. Members Burke and Casper both praised the 
plan, with Mr. Burke urging School Committee approval to ''put the ball in Crty 
Pouncilesecount.'')Referring ‘to the additional funding, {Mr._0'Bryant also 
Supported the plan, adding that "if City Council doesn't fund the money, fine. 
If the Senate President wants to be responsible for taking transportation o 
away from BPS students, fine.'' Mr. Nucci agreed that the burden was now on 

the city. 


The two recommendations---T passes for older students, yellow school buses for 
younger students---were approved unanimously. 


CHAPTER 1: Supt. Wilson introduced a report prepared by Deputy Superintendent 
Rudolph Crew recommending that the BPS offer Chapter 1 in summer school to 
parochial school students to make up for the lack of classes in their schools 
this year. The report recommends: 
+i summer school, 9 a.m.-noon, June 30-August 8, 1986, 12-1 student teacher ratio 
+ at two sites: 
1-Kent School, Charlestown, which has computer labs, would take students from 
East Boston, South Boston, Brighton, Charlestown, and South End schools. 
2-Dever School, South Boston, with a comprehensive reading laboratory, would 
take students from Dorchester, Roxbury, Jamaica Plain, West Roxbury, and 
Mattapan schools. 
+ Eligible students will be those who scored below the 40th percentile in math 
or reading. Transportation and snacks will be provided. 
+ Total estimated costs: $397,674 for 1200 students. 
+ Eight parochial schools agreed in November to alternate site classes. 
Costs for these eight schools, November, 1985-June,1986: $258,902. 
+ Adding summer school costs and the eight schools costs, the BPS expenses 
for Chapter 1 (all reimbursable) for FY86 will be about $656,576. Total 
costs for FY85 were: $1,458,541. 


Background. The federal government requires that Chapter 1 remedial services be 
provided by the public school system to eligible public and parochial students. 

A recent court ruling, however, forbids placing federally-funded Chapter 1 teachers 
in parochial schools. After last summer's court ruling, the BPS stopped all Chapter 
1 classes in Boston's parochial schools and has been meeting with school and 
archdiocesan representatives to work out acceptable alternatives. 


Many schools were offered the option of classes in nearby public schools or 
neutral sites (such as a boys' club); most refused for reasons of safety and 
disruption. Eight agreed to an alternate site, and have had classes since the 
fall. Negotiations continue for class sites for the coming year; summer school 


‘is being offered to those schools which have had no Chapter 1 classes all year. 


Discussion. Mr. Casper expressed support for the plan, stating that it has the 
approval of the archdiocese. Dr. Crew noted that this plan is for this summer only 
and that the BPS expects to offer Chapter 1 classes for all schools at some 


alternate site by September, 1986. 


When asked by Mrs. Walsh-Tomasini about the feeder patterns---which parochial 
schools go to which summer schools---Dr. Crew answered that the decisions were 
submitted to the archdiocese and are subject to revisions. Mr. Casper added 
that for many South Boston students, ''going to Charlestown is like going to the 
country.!'' Approval for the plan was unanimous. 
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Development Officer for Boston Latin Academy, Chauncey Pope, a graduate of 


said that the school has 180 applicants, all residents and all referred by community 
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PERSONNEL ITEMS. All personnel items passed. Included were the hiring of a School 


Boston Tech and a former BPS teacher; the appointment of Robert Holland as acting 
principal at the Hennigan School; and the upgrading of three electrical installers 
and maintenance supervisors in the Planning and Engineering Department to Senior 
Supervisors, $615.10/week. 


Also approved were: 

+ partial payments of 636 contracts to pay teachers at Latin School,. Tech, Edwards 
and Timilty schools for after-school tutoring, $6,734, all state money. 

+ the substitution of three instructors at the HHORC Apprenticeship Training Program 
for three previously approved, no additional cost. All three are non-residents, 
and statements from their unions that no residents were available were included. 

+the hiring of eight spring coaches, $17,028, all BPS general funds. 

+ the hiring of fourteen teachers and three administrators for HHORC's evening 
vocational school for adults, $25,591, all federal money. 


ee 


Discussion. When questioned by Mrs. Walsh-Tomasini, James Caradonio of the HHORC 
agencies or the MDC, for 75 openings in the Apprenticeship Training Program. 


Mr. Burke noted that the teacher-tutors at Latin School were white; Barbara Fields, 
BPS Equal Opportunity Officer, explained that it was only a partial list and that the 
full list would include minority teachers. 


The issue of employee residency resurfaced when Mr. Casper questioned the non- 
resident instructors in the apprenticeship program. He quoted a Herald article 
that the January, 1985, court order forbidding dismissals because of nonresidency 
was never challenged by the BPS or the city. Mr. Casper insisted that the Committee 
had voted to challenge the injunction, though no one else could remember their 
having so voted. Superintendent Wilson said that the city's Corporation Counsel. 
had indicated that the challenge had to come from the city. 


Manuel Monteiro, BPS Senior Officer for Personnel and Labor Relations, said that 
the Committee had voted ''not to oppose the injunction and to seek separate counsel.'' 
When asked by Mr. Donlan, Mr. Monteiro stated that approximately 92% of newly hired 
teachers are residents. 


Reference was made during this discussion by Mr. Casper to a drop in salary for 
an unnamed employee; the superintendent said that it was a disciplinary action and 
would be discussed in non-public executive session. 


The NO votes on personnel issues were: 

BURKE, CASPER: NO on HHORC Apprenticeship Training Instructors 

BURKE: NO on acting principal, Hennigan School (a non-resident) 

CASPER, WALSH-TOMASINI: NO on list of seven non-resident provisional teachers 


U.MASS LEASE OF THE FANEUIL SCHOOL. The superintendent reported on problems in 

negotiating a lease with U.Mass. to share the Faneuil School with Another Course 

to College, a BPS alternative program. In a letter to Chancellor Robert Corrigan, 

he outlined three impediments to an agreement: 

+ U.Mass. wants a ten year lease; the city's public facilities department will only 
allow a three year, renewable lease. 

+ U.Mass. will not pay to renovate the school without a long-term lease. 

+ U.Mass. will not pay the $27,000 annual custodial costs; the BPS is bound to that 
amount by union contracts. 


Background. Last winter, the School Committee voted to close several schools, among 
them the Faneuil School on Beacon Hill, and to relocate the ACC program. U.Mass., 
paired with ACC and one of its founders, proposed leasing the space from the BPS 


and sharing it with ACC. U.Mass. agreed to share operating costs with the BPS. a 
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In August, the BPS requested approval from the Department of Public Facilities 

to lease part of the school. The DPF delegated the authority to draw up the lease 
_ to the BPS, and suggested it be for 3 years. They also recommended the lease include 
provisions for renovations and maintenance. 


Since August, the DPF has had no further requests from the BPS, in part because 
_ the BPS General Counsel, who worked on the issue, resigned. 


Discussion. There was much confusion about the issue, and members expressed surprise 
that the issue had not been resolved, Members noted examples of leasing arrangements 
Meee oebunralngs---part of the Rogers School is leased to a community agency---and 
urged the superintendent to write a lease based on the Rogers! precedent. Marien Evans, 
acting General Counsel, reminded members that the BPS occupies, not owns, school 
buildings, and that leasing requires city approval first. 


Mr. O'Reilly suggested the Committee hire a consultant to investigate ways the 

BPS could lease buildings, and Mr. Burke noted that the uncertainty is hurting 
ACC's recruitment efforts. Both Mr. Burke and Mr. Nucci blamed City Hall for the 
dilemma, with Mr. Burke commenting, ''Once again, we've laid our eggs in City Hall, 
and they'1l] sit there until they hatch.'! 


Superintendent Wilson agreed to investigate the issue further. 


MACKEY MOSAIC SCHOOL. Superintendent Wilson presented a proposal to make the 
Mackey Middle School a two-way bilingual Spanish magnet school. The plan--- 
researched, developed and written by administrators and parents---would gradually 
phase in a "'truly bilingual'' program, beginning with 6th grade students in 
September, 1986. 


By graduation, all students would be fluent in both English and Spanish, and students 
who speak another language---an English and Chinese-speaking student, e.g.--- 
are encouraged to apply as well. 


Following a Holyoke, Ma., model, 45-50 students would be taught by a 3-teacher 
team; students would be taught basics in their native language, take English or 
Spanish as a Second Language classes, and have other subjects in their second 
language. 


lf funded, the Mackey would also offer a one-hour longer school day and Saturday 
classes for students, and all 6th grade students will be invited to a two-week 
orientation in August. 


The report also notes that it ''is necessary to have a large number of faculty 
members'' who are bilingual, in part to have experienced the process of learning a 
second language as their students will be doing. 


Planned recruitment efforts are extensive, most funded by Chapter 636 state funds. 


Anticipated additional costs for the BPS total $74,200: 


Set Orientation.......... $4,000 
Pam@epescience lab........... 35 ,000 
Pompe language lab..........% 10,000 
fee schioo| day...... +». 25,200 (teacher overtime) 


Background. This is not to be confused with standard bilingual programs. In those, 
students are taught in their native language and gradually mainstreamed into 
English-speaking classes. In this program, all students will speak both languages 
when they graduate. 


A similar, very popular program has existed at the Hernandez School since 1971 for 
grades K-5, and Hernandez parents argued for a middle school for their children 
before the federal court last winter. Judge Garrity approved the change, and also 
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approved expanding the capacity of the smal] (205 students) Hernandez School by 
moving it to the larger Holland School buidling. Fire damaged the Holland in Sept., 
and the superintendent promises to choose a new site very soon. 


When both schools are fully functioning, students will be able to go from grades 
K-8 in a two-way bilingual program. 


Discussion. Most questions from School Committee members were about bilingual 
requirements for current Mackey staff. Mrs. Walsh-Tomasini described it as a 

change in working conditions and asked about the BTU's response. Mr. Monteiro 
replied that,,according to the BTU contract, the BPS's number one management 

right is to establish educational policy,though they must then negotiate the 

impact with any affected group. Mrs. Walsh-Tomasini questioned the Mackey theme 

of science and technology when it is a feeder school to Copley High's International 
Studies Program; Principal Diana Lam offered that. students may choose Copley 

but that middle schools are lacking in science and technology. 


Both Mrs. Walsh-Tomasini and Mr. Casper noted that some bilingual teachers 

cannot speak English; Ms. Lam assured them that teachers she chooses will be 
proficient in both. Mrs. Browne urged that the program be expanded to other major 
cultures and languages. 


MOTION: to approve the Mackey Mosaic School program. 
PASSED: 9 YES, 2 NO, 2 ABSENT. NO: Burke, Walsh-Tomasini. 


MOTION: to approve an application for 636 recruitment money, $12,600. 
PASSED: 10 YES, 1 NO. NO: Walsh-Tomasini. 


ARA AUDIT. Superintendent Wilson announced that a report on the audit of the former 
bus company would be ready by midweek. Mr. Casper then questioned the role of Lou 
Edwards, a private citizen who watchdogs ARA. Mr. Burke replied that Mr. Edwards 
had advised both Alexander Grant Company, the auditor, and the superintendent's 
office on ARA issues. Mr. Burke also reported that there is evidence that the 

BPS legal staff may have altered the contract to give ARA a ''favorable 
interpretation'' of cost saving clauses. Mr. Casper returned to the issue of 

Mr. Edwards, saying he is either''talented and helpful or certifiably insane'' to 

be volunteering so much time to the Issue. 


Superintendent Wilson noted that he is preparing a report. Mr.Burke stated that, 
"as the member who has worked with Mr. Edwards the most, he is sane and lucid.'! He 
added that those who are questioning his sanity are those most threatened by 

his findings. 


OTHER /1SSUES* 


Citation awarded to Tasha Downing, Boston Tech sophomore, for outstanding 
academic and athletic achievements. Sponsored by Mrs. McGuire, the citation 
noted her latest achievement in track, setting a national high school record for 
running the 300-meter dash in 34.52 seconds. (She has since broken her own 
record J -runningetitein.34920 seconds) 
Awarded the 1986 Type-Off Trophy to Boston High School. 
Hernandez School. Dr. Wilson reported that he had only recently learned that 
he cannot walk on water; a four-day bout with the flu has delayed his report on 
relocating the school. He promised to have it soon. Mr. Burke suggested he try 
walking on ice. 
BPS Audit, suggested by Mr. Casper: the superintendent agreed to study the issue. 
Chapter 26 Exam, requested by Mrs. Walsh-Tomasini: report coming this week. 
Student Assignment Book, Mrs. Walsh-Tomasini: report coming. 
Uncertified Teachers, Mr. Casper: report coming. 

more 


Zae > a6 fe 


+ School Funds, Mr. Casper: the superintendent reported that a new, uniform 
format had been designed for recording all funds raised from student activities, 
Such as candy sales, at each school. 

+ FY87 Budget: Mr. Burke requested that the superintendent ask Cray Ha hit hor 
some indication of how much money will be available to the BPS for FY87. 

+ Latin School Task Force: Mr. O'Reilly reported that they had met with the 
mayor, but that he has no report yet. 

+ Proposals. The School Committee approved applying for funds: 

From the state for various summer programs. The state recently notified the BPS 

that this money had become available, and had to be spent by August 31, 1986. 

The summer programs include: 

1. McKinley School: for .4 special needs students in construction, auto repair, 
graphics, business, and building maintenance, $32,676. 

2. Mann School: computer training for deaf students, $4,697. 

3. HHORC, other sites: computer operations and repair training for 250 students 
in grades 10-12, $93,403. 

4. HHORC, Campbell Resource Center, other sites: cable TV and media production 
for 150 students in grades 10-12, $96,098. 


5. West Roxbury High School: Urban Landscaping for 80 high school students, $12,084. 


6. Madison Park High School: academic remediation for 20 vocational education 
Students in grades 10-12, $5,533. 

7. Burke: academic support and job placement for 15 potential dropouts, $4,057. 

8. HHORC: graphics arts and printing for 20 BPS students in grades 10-12, $8,859. 


9. HHORC, Madison Park: day care center theory and management for 25 Limited English 


Proficiency (LEP) students, $18,429. 
10. HHORC: electronics training for 18 LEP students, $6,290. 
11. HHORC: computer camp for 60 LEP students in grades 10-12, $48,385. 
12. HHORC: word processing for 50 HHORC business education students, $30,000. 


From the state Commonwealth Inservice Institute for: 
1. Madison Park: training for 20 home economics and vocational education teachers 
in safety and sanitation in food preparation, $1,500. 


From the Governor's Alliance Against Drugs: 

1. funds to continue the BPS Omsbudsman anti-substance abuse program in 
twelve middle schools, to begin it in twelve more, and to expand a similar 
program (D-E-C-I-D-E) for 4th and 5th grade students in 75 BPS elementary 
schools. The bulk of the project money is for teacher training. Total: $45,284. 


SCHOOL COMMITTEE MEETINGS: 
SeeedayeeMarch 11 and March 25, 5 p.m., 26 Court St., Boston. 


For information, call the President's office, 726-6200 X 5745. 
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SALE! ONE THIRD OFF! School Committee Reports are available BY SUBSCRIPTION ONLY, 
usually for $15/school year. But CWEC's mid year sale will get you the Reports, 
prepared after each meeting and mailed first class, for the remainder of the 
school year for any $10 donation. Subscribe now! 
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Dear Reader, 


One of the reasons we publish School Committee Reports is to encourage 
you to call them. 


Please do! 


To reach any member, call 726-6200. Each member's extension is: 


AT LARGE MEMBERS: DISTRICT MEMBERS: 
KEVAAN. MGGEUSKEY¥ins. 2 ).cek tn 5705 1 (E.Boston, Charlestown): JOHN NUCCI....5745 
JEANSMCGULRE* 4*7e.see ce 5700 2 (S.Boston, S.End) JOSEPH CASPER........ 5735 
JOWNE DP BRY AN Tape? ae 5715 3 (Dorchester) DANI ELoBURKEe = sane 5710 
RITA WALSH-TOMASINI...... 5720 4 (Dorch., Matt.) SHIRLEY OWENS-HICKS...5765 
5 (Hyde Park, Rosl.) JOHN GRADY 0. a teen 5770 
6 (W.Rox., J.Plain) THOMAS O'REILLY...... 5740 
7° (Roxbury) JUANITA WADE. 2! >. vo SORE tees 5725 
8 (B.Bay, Fenway) ABIGAIL BROWNE......... 5760 
9 (Alls., Brighton) WILLIAM DONLAN....... 5730 
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SCHOOL COMMITTEE REPORTS 


BOSTON SCHOOL COMMITTEE MEETING, March 11, 1986 
—— EE MEE UING 


Scheduled for 5 p.m., the meeting began at 5:20 p.m. and adjourned at 8:35 p.m. 
Member McCluskey came late; Mayor Flynn did not attend but was represented by his 
education advisor, Robert Consalvo. 


Of the 195 minutes of meeting time, 75 minutes was spent on BPS educational issues. 
Listed by how much time each item took, the agenda included: 


e@e Boston Education Plan: discussion and approval of Superintendent Wilson's three 
year plan for BPS improvements (75 minutes). 

@ Personnel Items (30 minutes). 

e Limited Fiscal Autonomy: unanimous vote to object to mayor's home rule petition 
(15 minutes). 

e@ U.Mass. Lease of Faneuil School: update on attempts to allow U.Mass. to share the 
school building with Another Course to College (10 minutes). 

e@ BPS Dropout Report: review of BPS Research and Development Office report (10 mins.) 

@ BPS Audit: review of superintendent's plan for internal and external audits 
(10 minutes). 

e@ Other issues: Public Comment, Subcommittee Reports, Contracts and Proposals,''Send A 
Mouse to College,'' requests for more reports (45 minutes). 


BOSTON EDUCATION PLAN: Superintendent Wilson presented his long range plan for the 
BPS. Two documents, totalling 33 Pages, describe Phase 1, the priority selection 
process already completed, and outline Phases 2 and 3, defining goals and 
implementing strategies. 


Piaseslomidentifying Priorities, January-March, 1986. 
According to the report, an initial list of 31 issues was compiled from the 
Transition Team report and community forums of last fall, and from a December 
retreat of his cabinet and community superintendents. Following that, surveys 
were sent to 6,000 teachers, administrators, parents and others asking them to 
choose the ten most important issues of the thirty-one. More than 4,300 Surveys 
were returned; guided by the results, the superintendent chose sixteen priorities 
which he felt were manageable and which matched his mission Statement. 


Those sixteen, in alphabetical order, are: 

Adolescent Issues: substance abuse, pregnancy, suicide intervention programs. 
At-Risk Students: remediation, alternative programs, and other initiatives. 
Counseling and Guidance: improving services, training staff, other models. 
Curriculum Support: in all areas. att 

Early Childhood Programs: K1-K2, extended day programs, transitional grade 1. 
Facilities: upgrading buildings, consolidating programs, prioritizing repairs. 
Instructional Materials: better materials delivered on time. 

Mathematics: improving achievement using creative strategies. 

Middle/High School Programs: making college prep courses avai lable to all. 
10. Parent/Community Support: increasing involvement to improve instruction. 

11. Professional Development: of teachers and administrators. 

12. Reading: improving skills, especially critical thinking and listening skills. 
13. Safe School Environment 
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14. Special f/Bilingual/Vocational Education: improving implementation of services. 
15. Student Assignment: review current plan, explore changes within deseg. mandates. 


16. Writing: training in ''process'! approach to writing. 


Phase 2: Task Forces develop action plans, March 12-June 6, 1986. 
The. superintendent will appoint a Project Manager---in most cases a BPS 
administrator---to head a Task Force on each issue. Each Task Force of BPS 
staff (administrators and teachers) and outside agency representatives will 
define the problems, set goals, plan strategies and set timelines. The report notes 
that one emphasis will be on finding what strategies already work in the BPS. 


Phase 3: Implementation, September, 1986-June, 1987. 
Between now and September, the priorities will direct, where possible, budget 
planning, contract negotiations, school-based planning, and external grant 
applications. The priorities and recommendations will also be written into 
each school's education plan, and progress toward the goals will be evaluated 
annually. 


Discussion.All but two members were supportive of the plan. Harshest criticism 
came from Mr. Casper on several grounds: 
+ that 3,737 of the 4,337 surveys returned were from BPS employees, making it 
a ''customized'' survey of staff "who won't acknowledge there are problems.'! 
+ that it's yet another five-year plan from a four-year superintendent. 
+ that it's a replay of former superintendent Spillane's plan, another ‘wish 
lest 
+ that the plan lacks documentation and fails to identify current problems, 
"letting everyone {who is responsible} off the hook.'! 


Mr. Burke expressed skepticism as well. He questioned the statistical legitimacy 
of the survey results and referred to a ''flashback'' to the Spillane era of "all- 
encompassing'' planning in a system which did not allow students to take textbooks j 
home. He asked whether the sixteen Project Managers would be new hires; Dr. Wilson | 
responded that most would be current BPS administrators and that no one would be 
hired to run a Task Force. 
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Unconvinced, Mr. Burke noted that he's found that "'rabbits, lawyers and BPS 
administrators all multiply quickly''; he also described the plan as ''about as 
exciting as a scouting jamboree. Ho hum."' 


All other members praised both the process and the plan. Mr. Grady called it a 
"terrific beginning'' and urged, as CWEC recommended recently, delaying closing 
schools until student assignment plan revisions are decided. Members Browne, Donlan, 
Nucci and O'Bryant also defined changing the student assignment plan as a key 
priority, with Mr. O'Bryant saying the current student assignment plan has caused 
more problems than it has solved. 


MOTION: to approve the Boston Education Plan. 
PASSED s Sel VES cle NOPateeRESEN Ts NO: Casper. PRESENT: Burke. 


PERSONNEL ITEMS. All personnel recommendations passed after 30 minutes of discussion. 
Three recurring issues were raised: 
+ personnel department implementation of policies the School Committee passed 
last year to hire and retain minority and critical subject area teachers. 
+ hiring non-residents when no residents apply. 
+ hiring non-certified teachers to fill positions. 


When questioned on how the BPS fills posted (advertised) positions, Manuel Monteiro, 
Senior Officer for Personnel and Labor Relations, admitted that the posting is 
done as required but that in about 75% of the cases, the ''acting'! incumbent wins 
the permanent job. 
more 
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Casper Suggested competency testing for teachers; Mr. Monteiro said that such testing 
uld be a change in working conditions, subject to collective bargaining. 

sersonnel items approved were: 

ering permanent appointments to 47 black teachers (44 of whom are Boston residents) 
to 26 teachers in critical subject areas (20 Boston residents) who have all taught 
Tess than the 3 years usually required for permanent appointment. All but one of the 
73 total are certified in the subjects they are teaching; the one exception teaches 

a slightly different special education class from her certification area. 


hired a Coordinator for the Boston Compact Labor Union Agreement to place BPS graduates 
union training programs, inform parents and students of programs, etc. The woman 
hired is a Brandeis graduate who worked as a research assistant and medical school 
Beri cutum evaluator before becoming a carpenter and shop steward. ($32,414). 

+ promoted a Jamaica Plain HIgh School teacher to acting head of the social studies 


oo ($39,688) . 


+ approved overtime allocations for teachers to develop a Spanish Language Arts 
curriculum ($3,200), to oversee the Wheatley School's after-school tutoring ($864), 
to run after-school programs in District C/Dorchester ($4,000). 


+ hired a Boston Latin School art teacher as the School Development Officer. According 
to her resume, the teacher, the former director of Cambridge Community Schools, has 
degrees from Harvard, Tufts, the Museum School and Boston College. ($33,626). 

5 

The NO votes on personnel recommendations were: 

_ BURKE, CASPER: NO on list of 18 provisional teachers and one nurse, all non-residents. 
NO on Compact Coordinator and J.P.High department head, both residents. 
CASPER, GRADY, WALSH-TOMASINI: NO on permanent appointment of 73 Rise and critical 
subject area teachers. 

DONLAN, O'REILLY: NO on the 9 of those 73 teachers who are non-residents. 

_ WADE: NO on Boston Compact Coordinator. 

O'BRYANT: PRESENT ON Boston Latin School Development Officer. 


IMITED FISCAL AUTONOMY. Mr.O'Reilly moved that the School Committee write the mayor and 
Y Counci|] Opposing the Home Rule petition removing the BPS base budget.’ 


Kground. On Dec. 31, 1985, Mayor Flynn submitted a Home Rule petition for nine 
ndments to Chapter 190 (Tregor Bill). Two amendments, both originally proposed by the 
Ston Municipal Research Bureau, are directed at the BPS: 


- Eliminate limited fiscal autonomy. In 1980, Proposition 23 ended this autonomy--- 
the guarantee of a base budget for school systems---for all Mass. systems except 
Boston. 
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This guaranteed base budget for the BPS has remained at $224.5M since then. As BPS 
costs have increased, however, City Council has annually appropriated additional 
"Supplemental'! money. These supplements have increased the BPS spending level but are 
not added to the base budget. Neither the mayor nor the city council can reduce the 
base budget or order: changes in specific budget items, but either or both can change 
the supplemental request. 


The BPS spending level for FY 86 is $269.9M: $224.5M base + $33.7M supplemental + 
$11.7M federal, state or private money. 


Noreen A 


What the amendment would do is eliminate the guaranteed base. The Research Bureau 

argues that the change is symbolic and meaningless, directed primarily at the 

State legislature. The amendment was first proposed last spring when the mayor was 

Preparing to take his revenue package to the State House for approval. It was 

meant to show the House and Senate that the mayor would have more control over what 
F the legislature perceives as an out-of-control BPS budget. 
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According to the Research Bureau, School Committee fears that the BPS budget would 
be drastically cut are unfounded. The current arrangement allows the City Council 
to fund only the base if it so chooses, and to fund more or less supplemental money. 


Even under this arrangement, the BPS has gotten almost all of what it has requested. 
The BPS FY86 request, e.g., was for $271.5M; City Council approved $267.4M, and the 
mayor has since asked for $2.6M more for the BPS, making a total spending level 

(if the $2.6M is approved) of $270M. 


Opponents of the amendment. argue that the base should remain as a symbol of the 
city's commitment to public education. 


2. Require reserve fund for each city department. For the BPS, 1% of its appropriation 
@$2.7M this year) would be set aside at the beginning of each fiscal year. 
Designated for unexpected expenses, this reserve fund could only be spent after May 1, 
and only with the approval of the mayor and city council. Unspent money would be 
carried over to the next fiscal year, but if the reserve fund is overdrawn, the 
BPS must set aside 50% more in the next fiscal year, up to 23% of its annual budget. 


Discussion. Members were unanimous in opposing the Home Rule petition, but took several 
minutes to agree on the wording of the motion. Mr. O'Reilly noted that eliminating the 
base would make the BPS budget a "'political football.'' Mrs. Browne warned that the letter 
should be worded carefully to avoid the impression that all the BPS needed was the base 
budget; she added that ''we'd have to close the schools down on $224 5M ee 


Mr. Burke suggested that the guaranteed base not be fixed but be tied to the spending | 
level, perhaps equal to 90% of the previous year's spending level. 3 
Mr. McCluskey questioned the effect of having no base budget on the superintendent's role, 


that his focus ''should be on educational issues and not on defending line items batted 
about by City .Counciiee! 


The final motion was to oppose the Home Rule petition as it affects Boston's limited 
fiscal autonomy; approval was unanimous. 


| 
| 
U.MASS. LEASE OF FANEUIL SCHOOL. Update. : 
Background. Rather than close the Faneuil School which houses Another Course to College | 
the Committee agreed to lease part of.the building to U.Mass. in exchange for operating anc 
renovation costs. The Department of Public Facilities, however, in a letter last August, | 
said the lease had to be for no more than three years;.U.Mass. wanted a ten-year lease. The 
Stalemate has prevented any agreement to date. 


Discussion. General Counsel Marien Evans reported that the DPF has delegated the authority 
to write the lease to the BPS, and a resolution is expected soon. 


BPS DROPOUT REPORT. Superintendent Wilson presented a report prepared by Yohel Camayd- 
Freixas, Director of the BPS Office of Research and Development. 


The nineteen-page report notes the difficulties of determining an accurate dropout 
rate in a system which has different reporting methods in different departments, and 
which kept no records prior to 1977. 


Using a ''cohort method!''---following an entering ninth grade class for four years~-~ 
Dr. Freixas estimates the BPS dropout rate for the 1983 graduating class to be 
MSbOUtE 3346. 


more 
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His analysis of all dropouts in the 1984-85 school year shows they were: 


in 9th grade...29.7% 41.6% female 49.8% black 
10th grade...30.8% 58.4% male 27.2% white 
11th grade...25.6% 100% 22.9% other minority, mostly Hispanic 
12th grade...13.82 99'-94 
99.92% 


The report is critical of past BPS record-keeping. The discharge form on which js 

recorded why a student is leaving the BPS includes only 'work," 'military service," "over 
16,'' and "marriage'' as reasons for dropping out. The category most checked by school offi- 
cials is “over 16''; of the 2,294 students who dropped out in 1983-84, 2,462 were in 

this category. As the report notes, ''Since all persons turn 16 at some point in their 

lives, this category is of little descriptive or prescriptive value.'' 


Some probable causes for dropouts listed in the report include: 


+ accumulated learning lag, a "'result of the disruptions of the 70s."' 

+ higher BPS standards for promotion creating greater frustration for high-risk 
students and their dropping out. 

+ family economic pressures, making easy-to-get service jobs tempting to students (fast 
Pogcmhestaurents, hospitals, etc.). 

+"unattended or underattended'' personal and social problems of students. 

+ lack of alternative programs for unsuccessful students. 


Discussion. Several members were critical of the ''vagueness'' of the report. Mrs. Wade 
noted that the current reporting format allows’ no method for recording teen pregnancy 

as a reason for dropping out, or leaving because of racial reasons. She, and others, 
described the report as unacceptable and requested further information. Mr. Grady suggested 
dropout prevention efforts focus on middle schools. 


Dr. Wilson defended the plan as the best report possible given the flaws in the BPS 
data base. 


INTERNAL AUDIT. Dr. Wilson submitted his preliminary plan to better monitor BPS 


functions, recommending: 


+ Begin internal audit within the BPS, done either by BPS StalueaDVeancOnumac ted 


vendor, or by a new Internal Audit Department. ae 
+ Expand the city's annual external audit to include a focus each year on a specific 
management area, selected by the Committee or the superintendent. 


The Committee voted unanimously, though with some reservations about what it would 
cost, to begin implementation planning. 


BeutrerR ISSUES. 


+ Public Comment. (1) Mattahunt parent spoke of assignment problem. (2) Substitute 


teacher spoke of non-certified teachers being hired to meet affirmative action quotas 
(3) Umana School students spoke against closing or changing the school (4) Special 
Education Parent Council chair urged the Committee not to appeal a recent court 
ruling requiring the BPS to reimburse parents for transportation during the bus 
strike. 

+ Subcommittee Reports.(1) Voc./Occ.Education, Mrs. Walsh-Tomasini, Chair. Problems: 
persist in the HHORC/Madison Park merger. Among them: name of new school, 
assignment and recruitment problems, teacher transfer complications, etc. 
(2) Curriculum & Instruction, Mrs. McGuire, Chair. Looking at student eligibility 
guidelines for extracurricular activities, Chapter 188, Spanish curriculum objectives. 
(3) Personnel, Mrs. Owens-Hicks, Chair. Reviewing report on uncertified teachers. 


more 
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+ Contracts and Proposals. The Committee unanimously approved applying for funds: i 


From the State Chapter 636 program for: 
(1) ''BPS Leadership Academy'': Boston University program to train 30 potential 


principals for the BPS, priority given to minorities and women. $18,750 1 
cost will be matched By Boston University. 7 
(2) ''Moving Toward Equity'': for purchase of nonstereotypical, nonsexist and ‘ 


multicultural books and materfalsmtonsqradesw1=3. 975 4 433, or about $5. 52/student 


From the federal Title 4 program for: 
(1) Support services (tutoring, counseling, advocacy) for 371 BPS Native American 
students through the Boston Indian Council. $85,814. 


From the State Commonwealth Inservice Institute for: 
(1) Hernandez School: teacher workshops to plan for the expansion of the two-way 
bilingual program. $1,950, May-June, 1986. 


~ 


From the Early Childhood Special Education Allocation Program (State) for: 4 

(1) required teacher training for screening of 3-4 year old special education 
students and for development of recruitment information for parents. Conducting : 
this training and outreach program will qualify the BPS for $193, 640 in Early : 
Childhood money. $57,361. 

+ ''Send a Mouse to College.'' The Committee approved BPS participation in this annual 

Cancer Society fund drive, though Mr. Casper questioned telling students ''to buy : 

a mouse so we can inject it with cancer.'' 

NO votes: Burke, Casper, McGuire, Wade. PRESENT vote: O'Bryant. 


NEXT MEETING: Tuesday, March 25, 5 p.m., 26 Court St. Information: 726-6200 X 5745. 


Citywide Educational Coalition ; 
37 Temple PLace, #521 ; 
Boston, MAY, 02111 


542-2835 


INSIDE: School Committee Report for 
March 11, 1985, including: 
e Boston Education Plan 

Limited Fiscal Autonomy 
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BPS Dropout Report 


and more... 
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SCHOOL COMMITTEE REPORT 


This March 25 meeting was scheduled for 5 p.m., began at 5:25 p.m., and adjourned 
at 8:10 p.m. All members were present; Mayor Flynn did not attend but was represented 
by his education advisor, Robert Consalvo. 


Of the 165 minutes of meeting time, about 55 minutes was spent on BPS educational 
issues. Listed by how much time each took, agenda items included: 


e@ BPS Promotional Policy: discussion of whether to waive the DRP testing requirement 
for some BPS seniors who scored too low to graduate. (45 minutes) 

@ Budget: discussion of inadequate supplies in schools and of the timetable for the 
budget to go to the mayor. (40 minutes) 

@ Subcommittee reports from.Personnel, Facilities, Intergovernmental Affairs, Human 
Services, Curriculum and Instruction, and Student Safety Subcommittees. (40 minutes) 

@ English High School: discussion of use of night school for remediation. (15 minutes) 

@ Public Comment: discussion and vote against motion to discontinue public comment 
at each meeting. (10 minutes) 

e Other Business: commendation to East Boston High basketball team; personnel 
recommendations; Student Assignment book language; contracts and proposals. (15 minutes) 


Items are covered in the above order. 


BPS PROMOTIONAL POLICY. Superintendent Wilson presented a report prepared by Deputy 
Superintendent Rudolph Crew which identified 629 seniors who may not graduate because 
they have not scored the required 64 on the Degrees of Reading Power (DRP) test. 


The report was in two parts. The first included only regular education students who 
are in jeopardy, 491 total. Of those 491: 


232...low DRP score is the only reason they may not graduate. 
94...also have low grades and attendance, preventing graduation. 
165...have not taken the DRP. 

49] 


These 491 seniors are : 55% black, 17% Asian, 16% Hispanic, 10% white, 2% other minority. 
The BPS senior class is @ 50% black, 28% white, 11% Asian, 11% Hispanic. 


A followup report, also from Dr. Crew, detailed the application of the DRP standard 
to bilingual and special education students not included in the original report. 
According to this amendment, there are 417 seniors in special education classes 
(.1, .2, .3, .-4). Of these 417 special education seniors: 


336...or 71% have been exempted from the DRP standard by having the exemption 
written into their Individual Education Plans (IEPs). 

6...have met the DRP standard. 

8...have not met the DRP standard. 

7...have not taken the DRP. 
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The report also identifies 298 bilingual seniors who have met attendance and grade 
standards, but who have not met the DRP standard for graduation. According to the 
report, the BPS substituted the Cloze test for some students, and 62% of those 
tested passed. Of the 298 bilingual seniors: 


147...passed the English Gloze test orspRee 
38...passed the native language Cloze test 
113.5..did nNOtypass sthe Clozen vest. 


298 


(Note: according to the BPS bilingual department, there were 361 bilingual seniors as 
of January. The 62 students not included above are in a variety of situations; 
thirty-one, for example, are newly enrolled and have no bilingual category assignment 
yet or are awaiting language assessment testing. Others are students who will not 
graduate for reasons other than the DRP standard.) 


Included in the report is a school-by-school breakdown of students in jeopardy 

and a listing of each school's and systemwide remediation efforts. Dr. Crew offered 
to report monthly to the School Committee on the status of seniors who have failed 
the DRP standard, including bilingual and special education seniors. 


Background. The BPS Promotion Policy, passed in 1983, requires a student to have 
passing grades in major subjects and 85% or better attendance to be promoted or 


graduate. 


Beginning this June, students in grades 5, 8, and 12 must also score above a 
minimum standard on the DRP test. This standardized test measures the degree of 
difficulty cf material a student can read with understanding. Scoring a 64---the 
passing score for a senior to graduate---is equal to reading and understanding 
Time magazine. 


The written policy clearly states that all BPS students must meet all the standards. 
The only exceptions may be for some special education students, such as exempting 
a severely dyslexic student from the testing standard. 


The policy also states that any exemptions must be written into the IEP, include a 
rationale, be signed by the headmaster and parents, and be reviewed by a BPS senior 
officer for special education. 


In what seems a loose interpretation of the policy, the BPS exempted 71% of all 
special education seniors from the DRP standard. 


For bilingual students, the handbook mentions no changes in the DRP standard. In a memo 
dated 9-16-85, however, Deputy Superintendent Crew allows the substitution of the Cloze 
test for the DRP test. The Cloze test was written by BPS personnel before the DRP was 
made a promotional standard. The formats of the tests are similar. In each, the student 
reads a passage which has words deleted. On the DRP, the answers are multiple choice; 
on the Cloze, the student fills in words of his or her choice. 


Dr. Crew's memo allows students on Lau step: 2---who have all academic classes in their 
native language---to take the Cloze test in that language if they've been in the BPS 
less than two years or in English if they have been in the BPS more than 

two years. The English Cloze test may also be substituted for the DRP for students 

in Lau categories 3 and 4, if the school's Language Assessment team so decides. 


more 
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Discussion. These statistics on possible DRP failures prompted long discussion on 
promotional standards and related issues among members. Most supported the concept of 
promotional standards while noting BPS failure to provide promised remedial 

support to students, a failure acknowledged by the superintendent. 


President Nucci began by saying the standards were ''a noble concept...but somewhere 

between the hoopla and the implementation , something was lost.!'' He described current 
remedial assistance in the schools as inconsistent and lacking cohesion. ''Not every 

student will pass the DRP standard, but every student deserves an equal opportunity 

to pass,'' he noted. 


The superintendent agreed, questioning whether BPS staff did all they could have 
(notifying parents, developing remedial programs, etc.). He also pointed out a flaw 
in the policy: that parents must be notified if their child is in danger of failing 
because of poor attendance or low grades, but not because of low DRP scores. 


Dr. Wilson argued, however, to hold seniors to the DRP standard, reading aloud a 
passage to illustrate his point that scoring a 64 is not difficult. 


The simplicity of the passage prompted other questions. Mrs. Browne wondered how seniors 
who could not read and comprehend at what is an 8th grade level (a 64 score) could 

get passing grades in twelfth grade courses. Dr. Wilson admitted to having the 

same concerns. 


Mr. O'Bryant, a supporter of phasing in the standards slowly, argued not to punish 
older students who met all but the DRP standard. 


Mr. Nucci chastized school personnel for not notifying parents of possible student 
failure: ''If BPS personnel don't take the standards seriously, how do we expect 
Students to take them seriously?'' Mr. McCluskey agreed, worrying about holding 
Students to the testing standards if staff had not been held to the procedural 
Standard. 


Outlining his action plan that had been prepared that afternoon, the superintendent 
offered test-taking preparation courses for students (after-school, evenings, etc.). 
Mrs. Wade pointed out that schools need instructional materials and staff training; 
Dr. Crew said that teacher training was beginning and that the per pupil materials 
allocation would be increasing. 


Mrs. Wade noted that the faulty implementation process emphasizes the need for program 
evaluation before major problems emerge; Mrs. McGuire moved that the Committee 
evaluate the promotion policy (no vote was taken on the motion). 


Describing the standards as a day-to-day administrative matter, Mr. Casper supported 
allowing the superintendent to make decisions about policy changes. 


BUDGET .UPDATE. Superintendent Wilson presented no written report but recommended 
calling a special School Committee meeting to review his proposed budget and plans 
before members left for a conference in Las Vegas on April 3. 


Background. Last week, Superintendent Wilson submitted his FY87 budget request to the 
mayor; the request for $288M is about 7% more than the FY86 spending level of S270M. 
Between now and June 11, when the City Council must vote on a final city budget, 

the BPS, the mayor and the council negotiate a spending level. 
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The budget that Dr. Wilson submitted is similar in content to the current operating 
budget, but line item changes may be made before the beginning of the fiscal year. 

Since February, two advisory committees have been looking at budget issues. The 
Technical Advisory Committee is reviewing management procedures and delivery of services 
in BPS Transportation and Planning and Engineering Departments. Members include: | 
William Boyan, Charles Grigsby, Ramona Hi ]lgenkamp, Ronald Homer, Miguel Satut, Robert } 
Sperber, Sam Tyler, and James Young. | 


| 
A Budget Advisory Committee of outside groups (CWEC, Parents' Council, Black Educators' | 
Alliance, etc.) is reviewing priorities for FY87. According to participants, the issues 
are identical to what they have been for years: supplies, facilities, remediation, etc. 


Both groups will make recommendations to the superintendent by April 7. | 


Discussion. (Note: The Committee meeting was held before Dr. Wilson submitted his FY87 | 
budget request to the mayor). Mr. Burke questioned the superintendent at length 
about the budget process, concerned that the BPS had no estimate from the mayor of what 
he'll accept as a spending level. 


Other members urged the superintendent to submit a request high enough to cover all 
anticipated expenses. Mr. McCluskey warned that a preliminary request is di fircerieto 
increase later. 


While agreeing that the request has carried a ''certain amount of significance in the 
past,'' Superintendent Wilson argued for a more flexible and less specific budget process 
this year. According to him, the BPS will Submit a request to the mayor before the 

April 9 deadline, and it may or may not be enough. Once he receives his advisory 
committee recommendations, he will make changes which will reduce expenses. Though he 
expects the reductions to compensate for increased costs, the superintendent plans to 
raise the amount of request to the mayor if he has to. 


Mrs. Wade criticized the "rollover'' of programs from year to year with no evaluation; 
Dr. Wilson noted that the BPS has lacked hard data on which to base evaluations, but 
added that the process is beginning. 


Mr. O'Bryant raised an issue related to both budget and evaluation. He charged that 
some schools lack textbooks because headmasters have not spent their supplies money on 
books. He suggested the BPS survey schools to determine which have books and other 
supplies, and that principals in schools lacking books be dismissed. 


Mr. Burke agreed with Mr. O'Bryant'sS stand on books, noting that he taught summer school 
for the BPS in 1973 and could not send books home with the students. He suggested using 
the BPS School Police to collect lost books. Mr. Casper added that many teachers xerox 
books to send them home with their students. 


Dr. Wilson also reported that the mayor had submitted a supplemental request for S2e0t 
to the City Council for the BPS as he had agreed to do last fall, and had 

also asked for $144,000 to cover additional unexpected costs to transport private 
school students this spring. The council has not yet voted on the request. 


@ SUBCOMMITTEE REPORTS. 
1. Personnel, Mrs. Owens-Hicksi, chair. Submitted a report by Manuel Monteiro, Senior 
Manager for Personnel and Labor Relations, on teacher certification. (come is avail- 
able by calling 726-6200 X 5765),The report is a comprehensive summary of various ang 
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and often conflicting mandates the BPS is under, and outlines other problems in 
hiring certified teachers (BTU contract, teacher and housing shortages, timing of 
BPS budget process, etc.) 


2.Facilities, Mr. Donlan, chair. The subcommittee had reviewed BPS energy savings 
($5.1M for the last five years). It had also considered a proposal to lease 
parking spaces at the Mackey School to an adjacent apartment complex; they are 
awaiting a written proposal before making a recommendation to the full Committee. 
Mr. Casper suggested that they hold public hearings to set up criteria for school 
closings; the full Committee later approved inviting parents and others to a 
subcommittee meeting to discuss closing criteria. For more information or for a 
copy of the report, call 726-6200 X 5730. 


3.Human Services, Mr. O'Reilly, chair. The subcommittee recommended adding a $10,000 
annual capital fund budget to buy medical equipment, and increasing the medical 
supplies budget from $16,000 to $24,000 a year. They also recommended adding twelve 
nurses to. the current staff of 75. For a copy of the report, call 726-6200 X 5740. 


At the School Committee meeting, Mrs. Walsh-Tomasini urged the BPS to refuse to enroll 
students who have no health records; Mrs. McGuire questioned the legality of 
denying access to students. 


4, Intergovernmental Affairs, Mrs. Browne, chair. The subcommittee's report on the 
possible impact of the Gramm-Rudman-Hollings bill on the BPS noted several effects. 
One will' be cuts in Chapter 1 services, bilingual/vocational/special education, 
and block grant money. Other social programs which serve BPS students will also be 
cut. For FY87, BPS federal money will be Jevel-funded, which in effect is a 7% cut 
as costs have risen 7%. The BPS will also lose a $147,000 math and science grant. 
For a copy, call 726-6200 X 5760. 


5.Curriculum and Instruction, Mrs. McGuire, chair. The subcommittee has reviewed 
Spanish 2 Curriculum Objectives (later passed unanimously by the School Committee) 
and has drafted extracurricular activities guidelines for students. They have also 
Studied problems with requiring physical education for HHORC students who spend 
so much of their day travelling between the HHORC and their district high schools. 
For a copy, call 726-6200 X 5700. 


6. Student Safety, Mr. Casper, chair. Progress is being made on a BPS suicide 
prevention program, according to Mr. Casper. For more information, call 


726-6200 X 5735. 


ENGLISH HIGH SCHOOL. Mrs. Walsh-Tomasini questioned the use of night school for 
remediation for English High students who did not meet the DRP standard. (NOTE: the 
superintendent's report listed seven of the thirteen high schools using "Adult 
Education Evening Program'' for remediation.) After fifteen minutes of discussion, 
members agreed that no one present was familiar with state regulations on day students 
attending evening school and that further study was needed. 


PUBLIC COMMENT. Mr. Nucci suggested that the Public Comment period---fifteen minutes 

at the beginning of each meeting---be discontinued. Mr. McCluskey agreed, adding that 

its use had been abused by individuals making accusations. Some members argued that 
despite its flaws---people using it for personal grievances, political campaigning, etc.~- 
Public Comment represents access to the Committee. Mr. O'Reilly said that the BPS 

"has a history of arrogance toward the public.'' Mr. Grady supported Public Comment too, 
noting that the Committee often spends forty-five minutes on nothing at meetings. 


MOTION: to retain Public Comment. 


PASSED: 7 YES, 4 NO, 2 PRESENT. NO: McGuire, McCluskey, O'Bryant, Nucci. 
PRESENT: Browne, Casper. 
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e@ OTHER BUSINESS. In other business, the Committee:: 
---awarded team jackets and rings to the East Boston High School basketball team 

for winning the state basketball championship. 

---approved all personnel recommendations with no discussion (PLEASE NOTE: there was 
no. discussion on personnel items. None.) Among items approved were: 
T.hiring of community field coordinators for the Gavin School and for the P.A. 
Shaw, Sumner and Kenny Schools Foreign Language Progam. 

2.overtime stipends of $1,000 each to three Boston Latin School teachers for 
after-school tutoring. 

3.hiring of a citywide Special Needs Guidance Counselor. 

---approved applying for funds from the: 

1. state and federal adult education programs for continuation of BPS daytime and 
evening programs for 2,700 adults. According to the proposal, there are 123,233 
adults in Boston with less than a high school education. $297,000. 

2.state RefugeeTransition Program for counseling, parent outreach and other staff 
(11 total) to serve 1,381 students. $335,441. 

3.state Emergency Immigrant Program for summer school for English as a Second Langu 
students, college courses for ESL teachers, and materials. $235,079. | 

h.state Special Education Department for (a) two week summer institute to train 
teachers in selection and use of computer softwear for special needs students. 
Recommendations and results will be disseminated to other teachers. $8,588. 
(b) temporary research assistant to develop survey of special education 
effectiveness. $1,997. 

5.Honeywell and Polaroid Foundations for partial funding for an eight-week summer jt 
training program at the Mann School for the Deaf for 50 adolescents. $12,116. 


CORRECTION: The March 11 School Committee Report failed to include a legal argument ~— 
against eliminating the BPS base budget. According to the BPS, the problem 
is one of timing. The BPS needs to otder beoks and supplies before the 
fiscal year ends, July 1, for the following school year. Since no city 
department can spend money before its appropriation is approved, the BPS 
could be substantially delayed in ordering (and receiving) books and 
supplies for the school year. The guaranteed base now assures that the 
ordering can be done well in advance. 
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SCHOOL COMMITTEE REPORT 


» SCHOOL COMMITTEE MEETING, APRIL 15, 1986 


The April 15 School Committee meeting, which was scheduled for 5 pM. , 
convened at 5:20 p.m. and adjourned at 7:30 p.m. All members were present; 
4 Mayor Flynn was represented by his education advisor, Robert Consalvo. 


The first floor meeting room was filled to its 120-person capacity with 
teachers and students from schools. affected by the superintendent's proposed 
school closings and consolidations. Hundreds of students marched in the 
Streets around the Court Street headquarters, shouting slogans to keep their 
schools open. Large placards, and one papier-mache eagle's head, were poked 
through the room's open windows during the meeting, and the students! shouts 
often prevented members from being heard. 


Ironically, the agenda item that attracted the unusually large audience and 
number of demonstrators---school closings and consolidations---had been pulled 
from the agenda that afternoon by the superintendent and will be discussed by 
the full Committee at a special meeting Saturday, April 19, 1986, at Madison 
Park High School. [Summary of Dr. Wilson's recommendations and a report on the 
Saturday meeting begin on page 4.] 


The first twelve items on the agenda were covered in about 50 minutes by 
members, but the last item---where to hold Saturday's meeting ---took more 
than an hour to resolve. 


Of the 130 minutes of meeting time, very little was spent on BPS educational 
issues. Listed by how much time each took, agenda items included: 


@ Special Meeting: discussion of site and focus for special School Committee 
meeting to review the superintendent's Budget Perspective which includes the 
rationale for school closings and consolidations (65 minutes). 
Contracts/Proposals: discussion of the 

HHORC's Apprenticeship Training Program (20 minutes). 

Other Business: presenting citation to Wang Celebrity Series, 

approving personnel recommendations, naming Lucretia Crocker nominees, 
reviewing previously requested reports and requesting more.(30 minutes). 
Public Comment: ten speakers each had 1 1/2 minutes to speak, and al! 

argued against their school being closed or moved. (15 minutes). 


(NOTE: agenda items are covered in the above order.) 


| SPECIAL SCHOOL COMMITTEE MEETING Mrs. Owens-Hicks suggested that the special 
April 19 meeting called by the superintendent be held in a centrally located 
school auditorium to accommodate teachers, parents and students. The unusual 
Saturday session had been scheduled for a thirty-person capacity conference 
room in the BPS' downtown headquarters. 


Mrs. Owens-Hicks also urged the Committee to sponsor a student conference on 
school closings, allowing those most affected to voice their concerns, a 
Suggestion which was later referred to Mrs. McGuire's Curriculum and 
Instruction Subcommittee. 

more 
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Discussion. Debate on whether to move the meeting to a larger room, and where, 


took more than an hour. 


Some members expressed concern that a large, and possibly noisy, audience 
would prevent a dialogue with the superintendent on the budget. Others argued 
that that dialogue should be heard by students, teachers and others affected 
by budget decisions. 


Mrs. Owens-Hicks, noting the large numbers of people who had turned out for 
the regular meeting that night, stated that denying public access, by meeting 
in a small room, would "set the meeting up for failure." 


Mrs. McGuire, too, supported the larger site, adding that for the public ‘it 
would be enlightening to see the deliberations of this body.'' Agreeing, Mr. 
O'Bryant defended students' right to work for change. 


Mr. Grady was concerned that the Saturday meeting not become a public hearing, 
but an opportunity for memkers to discuss the budget and the possibility of 
closings and consolidations. Having attended a community meeting on school 
closings the night before, Mr. Burke warned of closings becoming ''turf 
issues,'' with each school fighting to save itself and disregarding larger 
educational and fiscal issues. 


Mr. McCluskey argued to hold the meeting at a larger site to avoid any 
impression that the Committee was trying to deny access. "Perception often 
equals reality, and we don't need to heighten tensions," he said. 


At one point in the debate, Mr. Casper charged that principals and others had 
orchestrated student demonstrations; he later suggested that some School 
Committee members be ''fired'' for "fanning the issue and leading the charge’! 
against school closings. 


For about fifteen minutes, individual sites were debated with no agreement, 
prompting Mr. Nucci to say, ''This is what we want the public to see?''. In the 
end, the Committee agreed, by a close vote, to hold the meeting at Madison 
Park High School. 


MOTION: to hold the special School Committee meeting at Madison Park. 
PASSED: 7 YES, 6 NO. NO: Burke, Casper, Grady, O'Reilly, Walsh-Tomasini, 
Nucci. 


Discussion continued for fifteen minutes after the vote as Mr. Casper claimed 
that the Teachers' Union representative who spoke during the Public Comment 
session at the beginning of the meeting had threatened legal action if schools 
are closed. [A review of CWEC's notes indicates that the BTU representative 
did not mention legal action.] Mr. Casper argued that the Saturday meeting 
should be held jn non-public executive session on the grounds that any 
discussion that can lead to litigation should not be public. Acting General 
Counsel Marien Evans ruled that executive session was not necessary in this 
instance. 


CONTRACTS AND PROPOSALS. Committee members questioned at length the BPS annual 


application to the State Division of Occupational Education for $261,483 for 


the HHORC's Apprenticeship Training Program. This 4-year program trains 1,400 
adults in 27 skilled trades (carpentry, plumbing, etc.). Participants are 
referred to the program by the State Division of Labor, and applicants far 
outnumber openings in the program. There are no residency requirements; of the 
1,350 participants this year, 413 live in Boston. 
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Mrs. McGuire argued that the program should include more Boston residents; 

"It would have been better if all 1,350 had been from Boston,'! she noted. Mr. 
Grady expressed concern that if residency restrictions are put on the program, 
the State might move it out of the city. 


The only other proposal on the agenda was an application to the State for 
Chapter 636 money to buy bulk subscriptions to Equity and Choice, the State's 
review of effective Chapter 636 programs. Total cost, $7,90/. 


Both proposals were approved, the only NO vote being that of Mr. Burke who 
voted against the Apprenticeship Training Program proposal. Dr. Wilson 
suggested the program te discussed at a future meeting to "'set some direction 
for the coming years,'' and offered a staff review of the issues. 


IN OTHER BUSINESS, the Committee: 
---awarded a citation to the Wang Celebrity Series, for allowing BPS students 
to attend at discount prices. 


--approved all personnel recommendations, including hiring Community Field 
Coordinators for the Burke High School to work with potential dropouts 
and for the Ellis, J.Kennedy, Manning, T.Roosevelt, and M. Curley Schools 
to recruit students. Personnel papers also included: the appointment 
of Nancy Dickerson as acting principal of the Dickerman School while 
the permanent principal is on sick leave; the promotion of a 
Blackstone School teacher, Peter Panciocco, to Assistant Principal of 
the Taylor School; and the hiring of seven spring coaches ($13,927). 


The NO votes on the personnel recommendations were: 

BURKE, WADE: No on Taylor School Assistant Principal, a non-resident. 

BURKE, CASPER: No on list of 18 non-resident provisional teachers. 

WADE: No on two permanent appointments in the BPS personnel office, 
both non-residents. 


---approved nomination of two BPS teachers to compete for Chapter 1&8 
Lucretia Crocker grants. Nominees are: Evelyn Jordan, Gavin Middle School 
for "Reluctant Readers Read,'' and Mary Ann Thompson, Parkman School, for 
"All A-Board for Black History." 


---accepted previously requested reports and requested others: 

1. on English High School, requested by Mrs. Walsh-Tomasini. Report out- 
lined remediation services for students including the Compact Ventures 
Program for ninth graders, tutoring by Harvard Medical School students 
and Hancock employees, counseling provided by Harvard's Program of 
Counseling Psychology, and DRP test preparation classes for 55 seniors 
who have scored below the 64 points required for graduation. 

2. on Promotional Standards, requested by Mr. Nucci. Report will be pre- 
pared for the April 29 meeting. Members again expressed concern about 
how the standards are being applied to students. Mrs. Browne argued 
that the BPS is encouraging dropouts by not applying the standards, 
especially the attendance standard, fairly and consistently in all 
schools. Mr. Nucci requested a detailed report---including a school- 
by-school analysis of how many parents were sent warning notices, and 
what followup was done---for the next meeting. 

3. on the School Immunization Law, requested by Mrs. Walsh-Tomasini. 

The report from Deputy Superintendent McDonough summarized the BFS 
obligation to exclude non-immunized students from school. According 

to a 9-85 memo, students not immunized by mid-Cctober must be kept from 
school. 


more 


Shy 


aie 


4-15-86 


iL. on Mattahunt School lot, requested by Mrs. Owens-Hicks. The report from 
Facilities' Management Director Robert Murray reviewed planning that 
has been done with the Boston Community Schools program for joint 
maintenance and renovation of grounds around seven Community Schools. 

5. on Teenage Pregnancy Conference. Deputy Superintendent Rudolph Crew 
reported on the recent conference he and Mr. Casper had attended. One 
model presented at the conference was that of the Community of Caring, 
a program of health care and parent education for teenage parents which 
is currently working in twenty cities. Dr. Crew suggested that BPS staff 
visit the Community of Caring Program at Dorchester's St.Margaret's 
Hospital and consider a similar model for the BPS. 

6. Mr. Casper requested a report for the next meeting on the status of 
asbestos in the BPS, and Mrs. Browne requested a report on how 
Students are being assigned to Advanced Work Classes this year. 


p> SCHOOL COMMITTEE MEETING, April 19, 1986. 


This special Saturday meeting, called to discuss the superintendent's Budget 
Perspective, began at 10:35 a.m. and adjourned at 12:25 p.m. All members were 
present; Mayor Flynn was represented by his education advisor, Robert 

Consalvo. [Copies of the Perspective are available by calling 726-6200 X 5314]. 


As expected, several hundred students, teachers, and parents filled the 
Madison Park High School auditorium, and, contrary to fears, the audience was 
not disruptive. There was no Public Comment period. 


The superintendent had hoped that, following the discussion, the Committee 
would approve his Budget Perspective, including his recommendations to close 
or consolidate some schools to save money. The Committee voted, however, to 
postpone any decision on closings or consolidations until after they had held 
public hearings, scheduled for April 29. They also directed the superintendent 
to plan, for the time being, the FY87 budget without the anticipated savings 
from school closings and consolidations. 


The next School Committee meeting is planned for Tuesday, May 6, 5 p.m., at 26 
Court Street. It is expected they will vote then on the closings and 


consolidations recommendations. 


Background. The superintendent's 85-page Budget Perspective outlined the 


System's likely expenses and revenues for the coming year, set a tentative 


budget figure of $288 million, and suggested cuts to meet that budget. 
According to the Perspective: 
In FY86, the BPS SDOENE sieves cies olavereve elelo estate Sicilia eter ee eee eeereeeece --$269.9 M 


Incfive7,ther BRS wi lliomeed.asc. acres fore tere on nee eee eee oes scls.c S207 Cm 
just to provide the same programs. The additional 
costs are for inflation, additional enrollment, higher 
transportation costs (equipment, supplies, etc.), 
increased utility rates, employee benefits, etc. 
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But that $288 M does not include anticipated expenses of ......e5. Soe eM 
for pay raises and other expected costs for union 
contracts (teachers and twelve others) which are now 
being negotiated. The Perspective described this $5.7M 
estimate as ''conservative,'' and calculated that each 
1% salary increase will cost @$1.°M. 
In addition, the superintendent wants to spend about..... seetenets eer os $ 10.0M 
for three of the sixteen priorities identified in his 
Boston Education Plan: 
1. programs for at-risk students ($¢2M) 
2. improved instructional materials ($2M) 
3. improved facilities ($6M) 
Mom omenmmorethis in FY87, the BPS would need.....ccccceccccccceace $303.6M 


In his rationale, however, Superintendent Wilson stated, "Despite my belief 
that public education is the single most important function of local 
government, I cannot recommend a budget increase of this magnitude [from 
$269.5M to $303.6M], given the city's limited fiscal resources." 


He recommended that the BPS request only $288 from the Mayor and City 


Council. An appropriation of that amount would leave the BPS $15.7M short of 


what it needs, and the Perspective suggests cost savings totalling $10.SM: 


Savings: 
Transportation: more efficient routing, more use of T passes....... $3.0M 
Central Office Staff: independent outside group will study.......... 1.0M 
School Staff: reducing 25-43 high school teaching positions.........3.0M 
Peeeseescec)OsSing or consolidating schools.......cseccccces Ameen s Bot 


The closings and consolidations recommended in the Perspective were: 
Madison Park High School: would no longer exist. Students could choose to 
go to the new Careers High School at the site, or to another high school. 
Boston Technical High School: would move into Madison Park High complex 
near Dudley Station as part of the Careers High School. Tech building 
would be leased or sold, with funds going to the BPS. 
Umana High School: would no longer exist. Students would be reassigned. 
The East Boston school would become a district middle school. 
Barnes Middle School: would no longer exist. Students would be reassigned 
to the Umana. The Barnes was first recommended for closing in 1962. 
Jamaica Plain High School: would no longer exist. Students at the school 
near Forest Hills would be reassigned. 
Boston Latin Academy: would move from current rented space to Jamaica 
Plain High building. School would receive $1-2M for renovations. 
T.Roosevelt Middle School: would no longer exist. Students would be 
reassigned. 
Hernandez School: would move into T.Roosevelt building near Egleston 
Station and receive $1M for renovations. 


In response to the federal court's directive that the $35M appropriated by 
City Council to renovate the two Latin Schools be divided among more schools, 
the Perspective recommended: 

$18M go to Boston Latin School for renovations of the current building 

$13M go to renovate the eight schools the court said need work 

$ 4M go to the Hernandez, Latin Academy and other schools for renovations. 
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The Perspective's cost-saving recommendations only add up to about $10.9M; to 
balance the budget, the BPS must cut a total of $15.7M. Further cost savings 
being studied included: 

lower transportation costs as a result of a revised student assignment plan 

transfer of some BPS costs to the city of Boston, such as facilities 

repairs or school health services 

total State assumption of some special education costs 

revenue from sale or lease of school buildings going to the BPS 

tax breaks for corporations which contribute goods or services to the BPS. 


Discussion. Though convened for members to discuss the Budget Perspective with 
the superintendent, the meeting resulted in very little two-way dialogue. Dr. 
Wilson began by reviewing the major points in the Perspective and asked for 
responses from members. 


Mr. O'Reilly spoke first. He chided the superintendent for not seeking the 
input of the School Committee "who represent the city!' in the development of 
the Perspective. He then raised several points. He criticized the lack of 
program evaluation within the BPS, a process which would help in deciding 
which programs to keep and which to drop. Noting that his elementary school is 
now luxury condominiums, Mr. O'Reilly also reminded the superintendent of BPS 
policy, passed last spring, to lease unused space in schools. He suggested the 
BPS raise money through leasing schools rather than save money by closing 
schools. Agreeing that the BPS has too many administrators, he urged Or. 
Wilson to have his staff study the administrative staffing of a similar-sized 
GrTy ara tts Dud ie 


Admitting that he felt a little like the messenger who was killed for 
celivering an unpopular message, Dr. Wilson responded to each point. He said 
that he had tried to be as '"'deliberate, thorough, and forthright'' with the 
Committee as he could be. He agreed with the concept of program evaluation but 
noted that the BPS has had a Research Director for only one year. The 
superintendent also pointed out that provisions to raise money from the sale 
or lease of school buildings are written into the Perspective. 


Promising "not to yell at you,'' Mr. McCluskey supported all of Dr. Wilson's 
recommendations on closings and consolidations except moving Latin Academy to 
Jamaica Plain High School. He also praised the superintendent for being 
"courageous and realistic in facing up to!'' BPS budget problems. "We require 
more resources, and we'll continue that fight together, but we can't sit and 
wait for them. Public education is given lip service but no financial support 
in this city," he added. 


Mr. O'Bryant argued that voting for school closings before the Committee had 
held public hearings was "putting the cart before the horse.'' He suggested 
that budget planning continue, but that the vote be delayed until after public 
hearings. 


Mr. Casper opened his remarks with "Shame on you, Mr. Superintendent, for 
trying to run the BPS in a professional manner.'' He charged principals, 
Committee members, and the mayor with "trying to cut your legs out from under 
you'l' by attacking the superintendent's recommendations. "Welcome to Boston," 
he added, "where everyone is pushing a special interest.!! 
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After that introduction, he spoke in favor of the Perspective's 
recommendations, conceding to the superintendent the authority to run the 
schools and make the decisions. "What we're doing here [at this meeting] is 
presenting a good argument why we don't need a School Committee,'! he said. 


Mr. Donlan, noting that school closings would only save $3.9, urged the 
Superintendent to request additional money from the mayor and City Council and 
close no schools. Dr. Wilson reminded members that, even if schools are 
closed, the BPS will still have to cut $4.7M to balance the budget. Adding 
$3.9M to that figure would mean an $8.6M deficit; to cut that much, he said, 
would mean major reductions in staff and programs. 


As he had at previous meetings, the superintendent compared past budget 
practices to his own. Traditionally, the School Committee asks for more than 
is needed, he said, and negotiates the figure down to one agreeable to the 
Mayor and City Council. "I will not play that game. I want to submit a 
credible budget.!"! 


Mr. Burke was skeptical, recalling that several years ago former 
superintendent Spillane asked members to press City Hall for a $6M 
supplemental budget to prevent a ''catastrophe.'' That year the BPS had $8.€M 
left over, he noted. 


Mr. Burke then spoke in favor of the closings as "good educational ideas.'' He 
added, however, that ''some of us are political, and Dr. Wilson may not have 
the votes because he is not political." 


Agreeing with Mr. O'Bryant's call to hold the hearings before voting, Mr. 
Nucci described the decision to close schools as "irreversible!! and requiring 
careful thought. ''We must be sure we have heard all relevant data and are not 
having a knee-jerk reaction to funding problems,'' he said. Mr. Nucci moved 
that the Committee schedule hearings within two weeks and direct the 
Superintendent to plan an FY87 budget without the $3.9M in savings. 


Mr. Casper was gavelled out of order for remarks he made about METCO. 


Mr. Grady accused his colleagues of "political manipulation" by refusing to 
vote immediately. ''Because there are 500 people here, we won't do anything. 
We're up here counting the 'boos' and the applause in the audience. That's the 
reality here," he said. 


Mr. Grady defended the superintendent's recommendations, saying they were an 
attempt to give every student a good education. ''These are tough decisions, 
educationally and financially. Let's make the decision today, and don't let 
[the audience] think that letting them sit at a microphone will change our 
minds,'' he said, referring to public hearings. 


Mrs. Wade agreed with the need to consider closings, but disagreed with Dr. 
Wilson's specific recommendations. 


Saying she ''disagreed not with the recommendations but with the process," Mrs. 
McGuire questioned the criteria used to make the decisions, asking if the same 
standards had been applied to all schools equally and if the impact on 
desegregation had been considered. 


more 
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Referring to a disproportionate number of school closings in Roxbury in the 
last ten years, Mrs. McGuire described the "'devastation!'' closings bring to a 
community. In an impassioned speech which drew audience applause, she said, 
"You take the sponge from which we get the water we drink when you take our 
schools.'' She urged the vote be delayed until after public hearings, when ''we 
have input from people who are more knowledgeable about this city!'' than those 
who made the recommendations. 

Just before members voted unanimously to hold a public hearing on April 29, 
both Mr. Grady and Mr. Casper claimed that the Committee would have rejected 
school closings if they had voted that day. ''I know that would have happened. 
In the next two weeks, though, that will change,'' Mr. Grady said to the 
audience. "'At the public hearing, we'll count the signs and vote.'! 


Mr. Casper also addressed the spectators: ''For the record, you out smarted 
yourselves today. We would have had a 10-3 vote today against school closings." 


NEXT MEETING: Tuesday, May 6, 5 p.m., 26 Court Street, Boston. For more 
information, call 72€-6200 X 5745. 


* MAY SCHOOL COMMITTEE MEETINGS: 
Tuesday, May 6, 5 p.m., 26 Court St., Boston. 


Tuesday, May 20, 6 p.m., 26 Court St., Boston. 


CWEC 

Citywide Educational Coalition 
37 Temple Place, #521 

Boston, MA., 02111 


INSIDE: SCHOOL COMMITTEE REPORTS FOR 
APRIL 15 & APRIL 19 MEETINGS 
INCLUDING: 


@ discussion on school closings 
@ summary of Dr. Wilson's recommendations 
@ and more 
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SCHOOL COMMITTEE REPORT 


SCHOOL COMMITTEE MEETING, May 6, 1986 


The May 6 School Committee meeting began at 5:45 p.m. and adjourned at 8:45 
pem. All members were present; Mr. O'Bryant and Mr. Burke left during the 
meeting. Mayor Flynn was represented by his former educational advisor, 
Robert Consalvo, and by his new educational advisor, Felix Arroyo. 


Because the Committee was scheduled to vote on the superintendent's 
recommendations to close or consolidate schools, the meeting room was again 
Filled to capacity. Debate on that issue was lengthy and heated, and the vote 
was followed by a twenty-five minute recess. 


Listed by how much meeting time each issue took, the agenda items included: 
@ School Closings/Consolidations: 75 minutes. 
@ Promotional Standards: review of the status of students who may fail 
because of low DRP Test scores: 30 minutes. 
e Advanced Work Class: discussion of the delays in implementing the 
revised selection and assignment procedures: 5 minutes. 
~ @ Other Issues: Public Comment, personnel recommendations, Chapter 1 
services to private schools, Kiev-Boston Sister City Proposal, citation 
to Boston Teachers' Union. 


SCHOOL CLOSINGS/CONSOLIDATIONS. Superintendent Wilson asked the Committee to 


vote on the recommendations he had made in his April Budget Perspective. The 


required public hearings had been held on April 29. 


Background. In that Budget Perspective, the superintendent projected FY87 


expenses of: $287.9M to maintain current programs 


5./M to pay for contracts now being negotiated 
10.0M to fund a new dropout prevention program, to increase 
books/supplies budget, and to fix up school buildings. 
$303.6M TOTAL 


He recommended, however, that the BPS ask for only $288M from City Hall, and 
that the budget be balanced by cutting $15.6M in expenses. To save $3.9M, he 
recommended: 


Closing: In order to: 

Boston Tech High School leave vacant 

Jamaica Plain High School move in Boston Latin Academy 
Madison Park High School move in Boston Tech 

Umana High School make district middle school 
Barnes Middle School move to Umana building 
T.Roosevelt Middle School move in Hernandez Elem. 
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The superintendent's rationale for recommending closings included: 

@ The BPS has too many high schools (18) for 16,000+ students. 

e Small high schools cannot offer a range of courses for students. 

@ The Madison Park High complex, built in 1977, is underutilized; it has 
a capacity of 2400 but. has only 1500 students enrolled. 

e Boston Tech needs a more modern facility to accommodate its science and 
technology equipment. 

e Both Boston Latin Academy, now in a rented warehouse, and the Hernandez 
School, sharing space with the BPS Central Kitchen, need permanent 
homes. 

e The Barnes School was first recommended for closing in 1962. 

@ The city is unlikely to allocate additional money to the schools. Any 
new programs have to be funded by saving money within the existing 
budget. 


Teachers, students and others who testified at recent meetings argued against 
the closings, stating: 

@ Schools should not be closed until revisions to the student assignment 
plan are approved. . 

e Cities of similar size and enrollment have a comparable number of high 
schools. 

@ The BPS has closed too many schools (more than 90 since 1970) with no 
overall plan. 

e The BPS is just beginning to regain some stability after years of 
disruption. School closings add to instability. 

@ The superintendent did not explain the criteria he used in making these 
recommendations and thus did not prove that these were the best 
decisions. 

e The plan did not adequately explain what would happen to students in 
the closed schools. In the past, they were given preferential 
assignment to desirable magnet schools, but there are few magnet seats 
available for high school students. 

@ Lacking program evaluation, the choice of which schools to close 
becomes arbitrary. 

e@e The closing of two district high schools to give their buildings to two 
exam schools appears "elitist.!! 

@ The BPS needs to ask for enough money from City Hall to run the 
schools, preventing an annual budget crisis. 


Though the Committee spent much time at these recent meetings discussing 
process, at no time did they discuss the merits of the recommendations 
individually. 


Discussion. Superintendent Wilson asked the Committee to vote on all eight 
recommendations together rather than individually. He said that they were all 
"intertwined! and that balancing the budget was contingent on their all being 
approved. The alternative, he said, was to cut costs elsewhere, probably by 
laying off staff and teachers. 


When Dr. Wilson finished, Mr. O'Reilly moved immediately to "call the 
question,'' that is, to allow no further debate and to vote on the closings. 
MOTION: to end debate and to vote immediately on school closings. 

PAS SE Qe. GUYES aH eNO7 NO: Burke, Casper, Donlan, Grady. 


The Committee then defeated the superintendent's recommendations. 
MOTION: to close or consolidate eight schools. 
PALLEDZ eyes, a hOMNOs NO: Browne, Donlan, McCluskey, McGuire, 
O'Bryant, O'Reilly, Owens-Hicks, Wade, 
Walsh-Tomasini, Nucci. 
more 
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The superintendent offered an alternative: that six of the schools be closed 
or consolidated as originally proposed; that Jamaica Plain High remain open; 
and that Boston Latin Academy move into the vacant Boston Tech building. He 
added that the state had recently ruled out moving Latin Academy to the 
Roxbury Community College site as Mr. O'Reilly had urged. 


Mr. McCluskey spoke briefly against closing schools at this time. As soon as 
he finished, Mr. O'Bryant moved to call the question on the alternative 
Suggestion, again ending discussion very. quick ly, 

MOTION: to end debate and to vote on the alternative recommendation. 

Pease ueeo ES, 4 NO. NO: Burke, Casper, Donlan, Grady. 


The Committee then defeated the alternative recommendation. 
MOTION: to close or consolidate six schools, keep Jamaica Plain High 
open, and move Latin Academy to Boston Tech's building. 
Peer eos eI ONES, 12.N0. NO: Browne, Burke, Donlan, Grady, McCluskey, 
McGuire, O'Bryant, O'Reilly, Owens-Hicks, 
Wade, Walsh-Tomasini, Nucci. 


Following that vote, Mr. Nucci explained that "I have tried to exercise my 
responsibility to talk to members over the past few days. I can state that 
the vast majority commend the superintendent for his tough look at the 
budget.'' He added, however, that members were concerned about the timing of 
school closings, given that a Task Force will suggest modifications to the 
Student assignment plan by the end of the year. Mr. Nucci then moved that the 
Committee: 

@ not accept any recommendations for closings at this time 

e@ direct the superintendent to continue to work on changes to the student 

assignment plan 
@ work to develop criteria for school closings. 


Members Casper, Burke and Grady objected to what they saw as an effort to 
limit discussion on the issues. Mr. Casper also asserted that Mr. Nucci's 
motion ''deftly swept the superintendent's motion out from under him! and made 
Dr. Wilson ''a token superintendent for the remainder of his term." 


Mrs. Browne challenged Mr. Casper's claim that the Committee's defeat of 
school closings undermined the superintendent's authority. "We have a very 
good superintendent and we vote with him, but we do disagree on this issue. 
We have to close high schools but we have to do it together with the student 
assignment plan.!! 


Arguing to seek more funding rather than close schools to save money, Mr. 
O'Bryant said: 'We should go across the street and tell the mayor we'll 
settle for nothing less than what we need.!! 


Mr. Burke was angered by the lack of discussion on the recommendations: "It's 
proven that when we have controversy, we won't speak in an open forum. We'll 

have a prepared statement.'' He added, ''There are no 'Profiles in Courage' in 

an election year,!! 


Pressed by Mr. Casper to respond to the motion, Dr. Wilson said that he would 
have preferred closing schools now rather than in two years, fol lowing 

_ revisions to the student assignment plan. The lengthy timeline was necessary, 
he explained, to: 
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- set up Task Force on student assignment............spring, 1986 
research other assignment models..............summer/fall, 1986 
- eonsult natVonalPauthoriTties.. s.cce.aeorenes se eWINter. | oecrud 
prepare written recommendations for Committee...winter, 1986-87 
allow 90 day review for parties to the case........spring, 1987 
prepare, distribute parent information.....school year, 1986-87 
7. implement ‘new changes: e's wel sc ates re oteta a tte ete co cietere eT tll semen 
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Mrs. Wade supported Mr. Nucci's motion, saying it would qive the Committee 
more "'educational information to make informed decisions." 


Mr. O'Reilly moved to call the question on Mr. Nucci's motion. 

MOTION: to end debate and to vote on Mr. Nucci's motion. 

FAILED: 4 YES, 9 NO NO: Burke, Casper, Donlan, Grady, McCluskey, 
O'Bryant, O'Reilly, Owens-Hicks, Nucci. 


Discussion continued. Mr. Grady argued against Mr. Nucci's motion, saying 
that voting against closings would mean layoffs. He charged School Committee 
interference: ''The superintendent is the professional educator. The same 
members who've said 'Don't interfere' [in school operations] are now saying 
'We know better' because it's politically expedient.'' Mr. Grady also accused 
Mr. O'Bryant of making speeches about demanding more money from City Hall and 
then "cutting deals at the Parker House!'' not to push for more funding. 


Referring to the city's economic boom, Mr. McCluskey questioned "why we can't 
find money for repairs to our most important buildings---our school s---from 
the city's capital repairs budget." 


Mrs. McGuire, Mrs. Owens-Hicks and Mr. Donlan all supported the motion, 
saying that it would give the Committee time to develop criteria for closings 
and make fair decisions. Mr. Casper called the motion a "shot to the heart of 


the superintendent .!! 


The final comment before the vote was Mr. Nucci's: "It's truly unfortunate 

that the level of discussion has degenerated to an issue of support for the 
superintendent. All those members talking about 'Profiles in Courage' voted 
not to close schools in their districts [last year ]. I closed two in mine." 


[Mr. Nucci was referring to the Committee's vote in February, 1985, to close 
five schools. Members Casper, Grady, O'Reilly, Romero, and Walsh-Tomasini 
voted against the closings. ] 


MOTION: not to accept any recommendations for closings at this time; 
to direct the superintendent to revise the student assignment 
plan; and to develop criteria for closings. 

PASSED: #IORVES, 15 NOs NO: Burke, Casper, Grady. 


PROMOTIONAL STANDARDS: The superintendent's written report included an update 
prepared by Deputy Superintendent Rudy Crew on students who may fail because 
of scores on the Degrees of Reading Power (DRP) Test. 


According to that report’ 
378 seniors may not graduate because of low DRP Test scores: 
239 regular education students 
17 special education students 
122 bilingual education students 
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330+ 8th grade students may not be promoted because of low DRP scores 
296 regular education students 
34 special education students 
“--number of bilingual students is not yet known 


The report noted that "opportunities for supplementary instructional support 
and targeted assistance are available for students...in each of their middle 
and high schools.'' A school-by-school review of DRP remedial programs lists: 


High Schools: all list some form of "in-house programs'' such as Chapter 1 
classes; all list two systemwide programs begun only this spring (Evening 
School, staff training by BPS Instructional Services); four of the 
thirteen list after-school tutoring run by outside agencies. 


Middle Schools: three of the 21 schools list "8th grade reading teachers 
have been alerted!’ as their sole remediation effort; others have one or 
two in-house programs. Seven participate in some kind of after-school 
tutoring program. 


Because elementary schools have no remediation programs, the report 
recommended that the DRP Test be dropped as a standard for Sth grade students 
this year. 


The report also recommended that: 
e class size for grades 4 and 5 be dropped from 34:1 to 28:1. 
@ summer school be open for grades 4 and 5 beginning in July, 1987, and 
that it offer enrichment programs as well as remediation. 
e@ that reading teachers now assigned to BPS district offices be 
reasssigned to elementary schools this fall. 


Dr. Crew's report also calls for a full review and evaluation of the current 
policy by the Deputy Superintendents! offices, with the Senior Officers for 
Bilingual and Special Education. Revisions will be distributed to parents, 
teachers and others for comment by June 6, 1986, and final recommendations 
will be submitted to the superintendent by June 24, 198€. 


Background. In 1983, the five member School Committee approved a promotional 
policy which: 


1. defined what standards students must meet to be promoted or to graduate. 
All students in grades 1-12 must get passing final grades in major subjects, 
and poor attendance can mean automatic failure. Beginning this year, students 
in grades 5, 8 and 12 must also meet a minimum score on the Degrees of 
Reading Power (DRP) Test. 


2. promised that the BPS would provide extensive remediation programs, more 
alternative schools, expanded summer schools, and new materials for teachers. 
Most of what was promised has not happened. 


A preliminary report on the status of BPS seniors in March listed 629 who had 
not met the DRP standard. Since then, the number has dropped, in part because 


the BPS has exempted large numbers of bilingual and special education seniors 
from the DRP standard. 


[NOTE: CWEC's Fact Sheet on the promotional policy will be ready 5-23-86. ] 
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Discussion. Mrs. Browne said that students have complained to her that 
principals are not complying with the policy, and she questioned the need to 
review the policy when its implementation seemed to be the problem. 


On the issue of dropping the DRP standard for 5th grade students, Dr.Wilson 
explained that he felt that 8th and 12th grade students had had both adequate 
notice of the standards and access to remediation. The 5th grade class, 
however, had neither, he said. Dr.Crew agreed, though qualifying the current 
secondary school remediation effort as "not ultimately what we'd like." 


Mrs. Browne suggested that the current 5th grade class, if exempted this year 
from the standard, be held to it next year to be promoted to 7th grade. 
Objecting to any change in the policy, Mrs. Walsh-Tomasini said, "We're going 
back to social promotions. Whose fault is it? Who did not do as the policy 
insisted? It's time for accountability." Mr. Nucci agreed: "The fault is 
ours. We promised remediation and we did not deliver." 


Mrs. McGuire called low DRP scores and other standards the "benchmarks" by 
which the BPS measures its success. ''The real issue is how to save the 
children. If they stay back, how do we save their ego, their face, from 
feeling they'11 quit anyway?" 


Mrs. Walsh-Tomasini suggested funding the BPS summer school program by 
"taking money from the pockets of administrators who didn't follow the 
procedures.'' When questioned by Mrs. Wade, Dr. Wilson said that Dr. Crew's 
recommendations on class size, summer school and reading teachers were budget 
"suggestions! only and did not require their vote. 


The motion to drop the DRP standard for 5th grade students passed 
unanimously, with Mr.Burke and Mr. O'Bryant absent. 


ADVANCED WORK CLASS SELECTION/ASSIGNMENT. The report by Dr. Crew explained 


why the new selection and assignment policies which had been approved last 


year (May, 1985) could not be implemented until next year (September, 1987). 
Under the new policy, student selection will be based on several 
criteria---including teacher recommendation---rather than on the a 
standardized test score which is currently the sole criteria. In addition, 
students will no longer be limited to attending their district AWC class, but 
may choose, if qualified, one in a nearby district. 


These policy changes, as described in the report, ''continued to be ensnarled 
in a thicket of procedural and philosophical disputation" even after they had 
been approved. . 


selection criteria: even after the criteria had been approved by the 
School Committee, negotiations between the Department of Implementation, 
the Superintendent's Office, and the BPS Office of Equal Opportunity 
about the multiple criteria took too long. Thus, the policy changes could 
not be included in the information that was sent home to parents this 
spring. 


assignment criteria: changing the assignment process requires the BPS to 
follow the court-ordered modification procedures which allow the parties 
to the case to review the recommended changes for 90 days. Last spring, 
the BPS legal counsel advised that a simulation study be done in advance 
of submitting recommendations to the parties. According to the report, 
"The Department of Implementation agreed to this procedure. Apparently, 
the simulation was never done.!'' This simulation is being conducted now, 
and proposed changes will be submitted to the parties to the case by this 
fall. 
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Discussion. Having read the report, Mrs. Browne regretted that implementation 
could not have happened this year. She asked about the process for filling 
vacant seats in Advanced Work Classes. Dr.Catherine Ellison, Director of the 
Dep. of Implementation, replied that the BPS invites more students to AWC 
classes than there are available seats, and that most classes are full. She 
admitted, however, that when a class is not full---because students have not 
come or have withdrawn---the BPS has no process to fill those empty seats. To 
develop a process to do so would require modifications to the student 
assignment process (as described above), she said. 


e@ OTHER ISSUES: 
The School Committee approved: 
@ all personnel and overtime recommendations, including the appointment 
of summer school headmasters: 
High School: Paula Gray, Headmaster, Joseph Mason, Assistant 
Middle School: Richard O'Neil, Headmaster, Robert Redd, Assistant 


@ applying for money: 
1. from the state for programs and materials for 2-4 year old special 
needs students. $163,244. 
2. from the state and federal government for heating system renovations 
at the Mather, Beethoven and Mackey Schools and for energy audits of 
nine other schools. $122,747. 
3. from the state for a summer program for deaf adolescents at the 
Horace Mann School ($27,000) and for a part-time psychologist ($°9,75C), 


e $10,000 annual membership fee to the Council of Great City Schools. 


@ a Boston-Kiev Sister City Proposal, with Mr. Casper voting NO---"'Why 
would we adopt a parking lot as a Sister City?!'---and Mr. Burke voting 
PRESENT. 


@ presenting a citation to the Boston Teachers! Union on their 40th 
anniversary. 


The School Committee heard: 

@ an update by Deputy Superintendent Crew on Chapter 1 services to 
parochial schools. Dr. Crew reported that Boston's parochial schools 
had declined to participate in the Chapter 1 summer school the BPS had 


offered. 


@ several speakers in Public Comment urge members to vote against school 
closings. 


The superintendent announced that School Committee President John Nucci 
had been chosen as one of Boston's ''Ten Outstanding Young Leaders'' by the 
Jaycees. Mr. Casper asked for a copy of the citation to hang on his wall. 


NEXT SCHOOL COMMITTEE MEETING: Tuesday, May 20, 6 p.m., 26 Court Street. 


June Meetings: June 10 and June 24, 5 p.m., 26 Court St. 
For information, call 726-6200 X 5745. 
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BOSTON SCHOOL COMMI FF 


The May 20 meeting began at 6:50 p.m. and adjourned at 9:20 p.m. All members 
were present; Superintendent Wilson and Mrs.Qwens-Hicks left near the end of 
the meeting. Mayor Flynn was represented by his Education Advisor, Felix 
Arroyo. 


About mid-way through the meeting, a 25-minute recess had to be called so 
that the BPS Legal Counsel could research a conflict-of-interest question 
raised by Mr. Casper. The regular meeting was followed by a Public Hearing on 
the proposed BPS budget; a summary of the Budget Perspective begins on page 5. 


Most of the meeting time was spent on one issue: the focus of the 
newly-merged HHORC/Madison Park High School. Listed by how much time each 
issue took, the agenda included: 

@ HHORC/Madison Park High: 85 minutes. 

e@ Evaluation and raise for the superintendent: 5 minutes. 

e All other issues (personnel, contracts, student health services): 35 min. 


HHORC/MADISON PARK HIGH PROGRAM. Superintendent Wilson requested School 
Committee approval for his recommendation to make the newly-merged school a 
vocational rather than a comprehensive/vocational high school. 


According to the superintendent's report: 
1. The new school, the Madison Park Careers and Vocational Education High 
School, would be a citywide magnet high school chosen by students for its 
vocational programs. 
2. Students would take 1/2 day of academic courses and 1/2 day of 
vocational education courses, following State requirements for a 
certified vocational education program. 
3. The change would be phased in, with students currently at either 
school allowed to complete their programs as they had planned. 


The report notes that ''some of the staff at Madison Park, as well as some of 
the members of the Merger Team, have desired to see Madison Park continue as 
a comprehensive high school." Such an arrangement, the report states, "would 
be completely counter to the thrust of developing a quality career and 
vocational program for Boston's students." 


Background. Since it was built in 1977, the huge school complex near Dudley 
Station has housed two separate schools: 
1. Madison Park, a ''comprehensive'' high school offering a range of 
courses, including college prep courses. Also housed at Madison Park is 
the Hayes Music Magnet Program. 
2. Humphrey Occupational Resource Center (HHORC), a vocational program. 
Students spend 1/2 day in academic classes at high schools across the 
city and 1/2 day in vocational education classes at the HHORC. Former 
Superintendent Robert Wood made the decision in 1977 not to make the 
HHORC a full-time vocational education school because of the pattern in 
other cities of their becoming "dumping grounds! for unsuccessful 


students. 
MORE 
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For several reasons--~-including underenrollment at the HHORC and the daily 
disruption for students of travelling between the HHORC and their assigned 
high schools---the federal court approved in 1985, at the request of the 
School Committee, a merger of the two schools so that HHORC students could be 
assigned to Madison Park. 


The definition of what that merger would be---how the two schools would "fit! 
together and what the new school would offer---was left to the school 
department. The major issue became whether the new school would be: 
1. a "'comprehensive!' school where students would be offered many 
vocational courses but could also take advanced or honors courses that 
would prepare them for college. 
OR 
2. a strictly vocational school where students would take the 
minimally-required academic courses for graduation but would spend most 
of their time in vocational courses. 


Boston currently has 17 high schools, 12 of which could be called 
comprehensive by Boston's definition because they offer both college and 
general program options. Course offerings, however, are limited to basics and 
a few advanced or honors courses here and there. No Boston high school 
compares to Brookline's comprehensive high school which offers, e.g., 30 
English courses. 


Last fall, the School Committee approved the superintendent's request to hire 
a consultant, Eberhard Thieme of Rochester, to oversee merger negotiations 
and to make recommendations. More than fifty teachers, staff and others 
participated in the planning process, and the report notes that "what emerges 
[from the process] is the clear intention of the school, as expressed in its 
curriculum and structure, to keep open avenues for students." The final 
report, released in January, recommended: 


1. that the new school be both comprehensive and vocational, offering a 
wide range of English and math courses from remedial to advanced college 
placement. The report also recommended that the Music Magnet remain at 
the site. 

2. that students be able to major in either vocational programs, Science 
and Humanities, or Music. 


Dr. Wilson studied the Merger Report and considered it, but this spring 
decided that the best use of the multi-million dollar complex was to make it 
a vocational/science/technology school by moving in Boston Tech, the system's 
present science and technology exam school. His recommendation to the School 
Committee was defeated on May 5 by a 10-3 vote. At this meeting, he was 
recommending that the complex be used as a full-time vocational school. 


Discussion. President Nucci, noting that there had been no Public Comment 
scheduled at the meeting, allowed a Madison Park teacher to speak. Judith 
Baker, a member of both the Merger Team and the School Site Council, argued 
to keep Madison Park a comprehensive high school. She noted that, under the 
superintendent's proposal, the Careers High School would offer only those 
academic courses required for graduation: only two years, for example, of a 
foreign language. Limited course offerings, she said, would deter students 
from attending and the designation "vocational school'' would also keep women 
students from enrolling. Students will perceive Madison Park as a ''trade 
school,'' she argued, "'and it will become that whether it was intended or 
not.'' She urged members to reject the superintendent's proposal, adding, 
"It's possible to build Madison Park into the finest school the city has ever 


had, but that is dependent on strong academics." 
MORE 
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Superintendent Wilson responded that the reorganization was necessary to 
comply with State regulations. He added that choosing a vocational education 
program rather than a college prep Program is common: "Students make those 
choices across the country every year in 8th grade.!! 


Mrs. Walsh-Tomasini argued for Madison Park remaining a comprehensive high 
school, as the Merger Team had recommended. 'That committee worked two years 
and cost us $67,000. Do we throw it out the window?!! 


When questioned by Mr. Grady, Legal Counsel Henry Dinger noted that though 
the federal court required the merged school be comprehensive, 
‘comprehensive'' was not defined. "It is my judgement that Madison Park 
graduates can pursue careers or go to college...This is consistent with the 
court order."! 


Mrs. McGuire described the problem as trying to define '"'comprehensive.!! 
"Career education plus academic offerings do not equal a comprehensive high 
school. We have a $100M complex with the latest equipment. We need to offer a 
comprehensive high school with a career education component.'' Mr. O'Bryant 
agreed, urging support for a vocational/comprehensive high school, modeled on 
succssful programs in other cities, that would offer a range of choices for 
Students. 


Noting that both he and Mr. O'Bryant had counselled students, Mr. Burke 
argued that examining course offerings was "nit-picking,'' and asked the 
Committee instead to direct the superintendent to assure that all students 
have adequate guidance in making their choice of schools and programs. 


At Dr. Wilson's request, Deputy Superintendent Crew listed entrance 
requirements at three randomly-selected colleges (B.C., MIT, Wentworth) and 
Stated that a graduate of the Careers High School would meet these minimal 
requirements for application. 


Mr. O'Bryant---"Let me nit-pick''---countered that in reality not all courses 
were available to all students. If, for example, no teachers were free to 
teach algebra at the school, only Basic and General Math might be offered, he 
Said. He noted, too, the prevalence of tracking in the BPS, and "those who 
are doing the tracking don't give a damn" about assuring that students take 
the courses they need. 


Dr. Wilson agreed with the need to improve guidance services, particularly at 
district schools, but defended charges that the Careers High School would 
become a ''Boston Trade School.!' "I'm not talking about denying any students 
a program or opportunity. In a district high school, the electives are 
academic courses. At the Careers High School, the electives would be career 
exploratory courses.!! 


Mr. Donlan asked if the school's graduates could rea lMivagonbouh ac <.siMi ll, wor 
Wentworth. Dr. Wilson said that it was possible, as he understood the 
colleges' entrance requirements. The superintendent admitted, however, under 
questioning from Mrs. Wade, that though students might be technically 
eligible to apply to these colleges, they could not elect additional academic 
courses to bolster their chances of being admitted. Mrs. Wade pointed out 
another problem: that a student who decides against career education midway 
through high school would have to transfer out to another high school. 

MORE 
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Both Mr. O'Reilly and Mr. Grady praised the benefits of the superintendent's 
proposal. Mrs. Walsh-Tomasini disagreed, calling the proposal the 
"superintendent's road show,'' and pointed out that the Student Assignment 
Book describes Madison Park as both a comprehensive and a vocational high 
school. Dr. Wilson noted that the Assignment Book also states that the 
school's program offerings are "subject to change.'' She then asked what would 
happen to the Music Magnet at Madison Park under his proposal; Dr. Wilson had 
no specific answer. 


Mrs. McGuire criticized the process: '"'The heart of what we're facing is what 
our request [for a merger] meant. We asked for a presentation of a merger 
plan for submission to us, but we never discussed the plan except in the 
context of the budget. Your recommendation reflects what you think Boston 
needs versus what we know Boston needs.!'' She argued against the 
superintendent's proposal, saying Boston should be expanding its options to 
students. 


Dr. Wilson reiterated that the school could not be both a comprehensive high 
school and a vocational education school. 


MOTION: to accept the superintendent's proposal to make the merged HHORC/ 
Madison Park a vocational education high school. 
PASSED: 8 YES, 5 NO.....NO: McGuire, O'Bryant, Owens-Hicks, Wade, 
Walsh-Tomasini. 


SUPERINTENDENT'S EVALUATION AND PAY RAISE. Mr. Nucci submitted an evaluation 
process for consideration by the Personnel Subcommittee. If accepted, the 
superintendent would be evaluated on his: 

1. relationship with the School Committee 

2. community relationships 

3. staff and personal relationships 

4. instructional program development 

5. business and finance 

6. leadership and communication. 


The schedule called for a final decision on the evaluation and a pay raise by 
June 17. The superintendent currently gets $70,000/year; the Boston Municipal 
Research Bureau has recommended a $90,000 salary. 


The only NO vote on having the subcommittee consider the process was Mr. 
Casper's. 


[At the May 27 Budget Subcommittee meeting, the School Committee directed the 
superintendent to include a $10,000 stipend for each of them ($130,000 total) 
and a $20,000 pay raise for him in the FY87 Budget. Members Grady, McCluskey 
and O'Reilly were absent. Dissenting votes were: 

@ on the superintendent's pay raise: Casper. 

@ on the School Committee stipend: Browne, Casper. 
The final vote on the budget, including these proposed allocations, is 
expected in the next two weeks. ] 


e@ OTHER ISSUES. 

@ Subcommittee Reports. As chair of the Student Safety Subcommittee, Mr. 
Casper moved that the School Committee vote not to distribute birth 
control devices to students. Other members argued to wait until the 
superintendent makes his recommendations to them on student health 
services and then to vote on those recommendations. Mr. Casper's motion 
was tabled, with members Burke, Casper, Grady and Walsh-Tomasini voting 


not to table the motion. 
MORE 
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Mr. Casper then requested a legal ruling on whether Mr. Nucci, who 
works for ABCD, and Mrs. Wade, the Director of the YWCA's Aswalos 
House, could vote on the motion to table his motion, as both 
organizations, he said, offer family planning services. After a 
25-minute recess, the BPS Legal Counsel ruled that there was no 
conflict-of-interest as the motion to table was a procedural motion. 


@ Personnel Issues: all recommendations passed, with Casper voting NO on 
two hiring lists of non-resident teachers and Burke, Casper, Grady, 
O'Reilly and Nucci voting NO on a clerical transfer. 


e@ Contracts and Proposals: The Committee approved a $125,000 contract 
with Computer Partners for a new general ledger system. NO: Casper. 
They also approved applying for State entitlement money for special 
education services: $3,164,430. 


e@ PRELIMINARY BUDGET. On May 14, Superintendent Wilson released his preliminary 
Budget Perspective for FY87, projecting expenses of $295.6M: 


Eicemopending Level........eeccecee sie) ejepetallersifere rot gt che wea g $269. 9M 
Inflation, benefits, etc. added...... dwlcle aievciel eet aicter teen 1 OOM 
Pay raises now being negotiated lel Vite CLCL aie veralistete's Corel ete 5.7M 
Doubling the books/supplies budget added........ eteine eee OM 


The superintendent recommended, however, asking for only $288M from City 
Hall. To balance the budget, he proposed cuts totalling $6.3M: 


Transportation: with better routing, more T passes..$ 3.0M 
Central Administration Staff Layoffs, 29 Total....... 1.0M 
Occupational Education Dept.: 7 
Admin.Asst. to Deputy Superintendents: 3 
Dept. of Implementation: 2 
Library Program Directors: 2 
Special Education Dept.: 2 
Bilingual Department Dept.: 1 
General Counsel's Office: 1 
Other Positions: 1] 
High School Administrative Layoffs, 29 Total..... Sr ee TE te 
Most are Development Officers, House Masters, 
or Dept. Heads. The HHORC loses 5 Job Specialists. 
Middle/High School Teacher Layoffs, 34 Total.....s.e- 1.1M 
Vocational Education: 1] 
English/Reading: 8 
Math: 5 
Physical Education: 4 
perence: 2 
Other: 4 
Sewer ieet |. OTit CESS SUPP) NES sheic'e Sie ots eo xls te etetetel sivletets see 2 IM 
Total: $ €.3M 
[Clarification: The Perspective eliminates 58 central and school 
administrative positions and 34 teaching positions. Some of these 
administrative positions are vacant; others will be funded with external 
funds. Some of the rest of the positions, however, are former teachers who 
have the right to go back to the classroom, and those who do will "bump" less 
senior teachers. In anticipation, the BPS sent layoff notices to a total of 


82 teachers. 
MORE 
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Twelve of those 82 were among teachers recommended for layoff last year 
because they have certifications the BPS cannot use. The School Committee 
voted against any layoffs last year, and these twelve have worked as building 
subs since then. ] 


The Perspective also notes that: 

e@ The books/supplies budget increase means allocations will rise: 
from $48 to $81 per elementary school student 
from $52 to $86 per middle/high school student. 

@ The BPS anticipates about $45M from federal, state and other sources: 
Chapter 1, Chapter 636, Chapter 188 (State Education Reform Bill), 
block grant funds, State Impact Aid, school lunch program, etc. 

@ About $1.3M will still have to be cut from the budget [unless the 
superintendent requests more money from City Hall.] 


(Copies of the Perspective are available by calling 726-6200 X 5300.) 
Update: Limited Fiscal Autonomy: City Council voted in mid-May to eliminate 
the BPS base budget. NO: Tierney. 
Chapter 1 Summer School: After months of negotiations, Boston's 
parochial schools declined to participate in the summer program that 
the BPS was required to offer. 

Correction: The last School Committee Report failed to note that though the 
Committee agreed to drop the DRP Test Standard as a 5th grade 
graduation requirement for this June, they also directed the 
superintendent to require that those students meet a higher 6th grade 
DRP Test Standard before being promoted next_ June. 

JUNE SCHOOL COMMITTEE MEETINGS: Tuesday, June 10 and June 24, 5 p.m., 

26 Count Street, Boston. 
Information: 726-6200 X 5745. 
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BOSTON SCHOOL COMMITTEE MEETING, June 10, 1986 


This June 10 meeting began at 5:35 p.m. and adjourned at 9 p.m. Mr. Burke 
was absent; Mr. Donlan left early to attend Brighton High's graduation and 
returned later. Mr. O'Bryant left after the Project Promise vote. Mayor 
Flynn was represented by his Education Advisor, Felix Arroyo. 


Much of the meeting time was spent on the superintendent's proposed 
expansion of Project Promise. Listed.by how much time each issue took, 
agenda items included: 


Project Promise expansion: 70 minutes. 

Citations and Awards: 40 minutes. 

Public Comment: 20 minutes. 

Student Voice controversy: 20 minutes. 

Contracts and Proposals: 15 minutes. 

Other Issues (Hernandez School, superintendent evaluation format, 
subcommittee reports, personnel issues, student immunization policy, 
requests for reports): 40 minutes. 


@ PROJECT PROMISE. Superintendent Wilson requested School Committee approval 
to expand what has been a limited pilot project at the Timilty Middle School 
this year to all Timilty students and to begin a similar program at the 
Thompson Middle School next fall. 


Background. Soon after becoming superintendent, Dr. Wilson began planning to 
replicate the Skills Improvement Program (SIP) he had initiated in 
Rochester. Boston's version of SIP, called Project Promise, was piloted at 
the Timilty this spring. A comparison of the Rochester program and the 
expanded Project Promise shows: 


Student Participation: 

Rochester: About 120 of 800 7th and 8th grade students who need remedial 
help are chosen by the school's staff and participation is mandatory. 
They are taught in a SIP cluster, mainstreamed with other students only 
for non-academic courses (art, gym, etc.) 

Boston: All students in Project Promise schools are required to 
participate, regardless of academic level. 


Hours: In both programs, the students! school day is 90 minutes longer 
than a regular school day. Students are also encouraged (though they 
cannot be forced) to attend a three-hour session on Saturdays. 


Class Scheduling: In neither program is the 90 minutes tacked on to the 
end of the school day as an "'after-school program." Scheduling differs, 
however : 


Rochester: The additional 9C minutes is divided among class periods so 
that students have more time in each class. 


Boston: At the Timilty, the entire school day has been re-structured. 
The traditional 42-minutes/class schedule has been replaced with 
flexible scheduling: each week, teachers decide together how much time 
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will be spent on each subject. The curriculum has been re-structured as 
well to include a multi-disciplinary approach. Reading, writing, 
speaking, listening skills and math are incorporated in daily activities 
of each class. A math class may begin with students writing an essay on 
buying a car: what options they would choose, how they would finance it, 
what the final cost would be with interest and taxes. Similar changes 
are expected to take place at the Thompson School. 


Teacher Participation: 

Rochester: Because SIP only affects a portion of the student population, 
only a portion of the teaching staff is needed. Teachers at the school 
are asked to apply for the SIP program jobs, and if accepted, are 
required to work the additional 90 minutes daily and three hours on 
Saturdays. Because Saturday student attendance is only about 50%, not 
all SIP teachers work on Saturday. 


Boston: Because all Timilty and Thompson students will be in Project 
Promise, all teachers assigned to the those schools next fall will be 
required to participate, working the extended day and Saturdays. All 
positions in Project Promise have been advertised, and any teacher can 
apply. Teachers who are currently at the Timilty or the Thompson can 
apply for Project Promise, can transfer to other schools, or will be 
re-assigned. 


Pay: 
Rochester: Overtime pay is tied to base pay. A teacher whose base salary 
is $28,000 could earn as much as $10,800 in overtime pay. 


Boston: Pay is at the contractual rate of $17.35/hour. Overtime would 
mean about $7,550 more annually. | 


The Boston Teachers! Union has argued against the changes, saying: 
* Additional hours for teachers should be voluntary. 

These changes should have been negotiated before the program began, 
not after. 
Asking current teachers to go through an application process is 
unfair. 'If a teacher is good enough to work 6 hours a day, that 
teacher is good enough to work 7 1/2 hours a day." 
Saturday attendance is only about 55%, so mandating 100% teacher 
attendance is excessive. 
Project Promise is primarily a remedial program. To include all 
students is "fiscally unsound and educationally irresponsible." The 
BTU suggests that the money instead be spent to help the 2,300 middle 
school students (about 25%) who scored below the 30th percentile on 
Metropolitan Tests. 
In Rochester, no teacher was forced to leave the school. Boston's 
application process is ''designed to clean house at the Timilty, that 
is to make it easy for the BPS to get rid of teachers it doesn't want 
there." 


Da i ty Principal Mary Grassa O'Neill counters that: 

Project Promise has meant major educational changes at her school, 

and the staff must be wholly committed to those changes for it to 
succeed. 

If the Saturday program is made attractive enough, student attendance 
will be highs; if not, she would consider reducing the Saturday staff, 
perhaps in mid-year. 


more 
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The BTU supports smaller class size, more materials, creative 
instruction, better parent-school communications. Project Promise 
provides all that. 

* Boston's middle schools are clearly failing, and this is the most 
promising program in years. 


ate 
ras 


[NOTE: The BTU has not filed a grievance, but will do so if any teacher is 
"involuntarily excessed,"! that is, moved to another school because of 
Project Promise. ] 


Discussion. Debate on the issue lasted more than an hour. Principal O'Neill 
praised her staff's efforts and added that most are enthusiastic, with more 
than half wanting to be part of Project Promise. 


When questioned by Mr. O'Reilly, Dr. Wilson said that an evaluation of this 
spring's nine-week pilot will be available soon. On a related note, he added 
that he is considering two ideas from New York's public schools: 

* that graduating seniors be guaranteed college scholarships. 

* that schools te closed whose students don't make academic progress. 


Several members were concerned with expanding a pilot program that had only 
run for nine weeks without test scores to prove its success. Mrs. Wade 
praised what she saw in a school visit---"'I could see and feel the 
enthusiasm''---but said she was uncomfortable expanding it beyond the pilot 
without concrete data. Mr. O'Bryant agreed, sugggesting that the vote be 
deferred until after the evaluation was complete. 


Dr. Wilson said that the vote was necessary to meet Chapter 18€ and Chapter 
‘636 funding application deadlines. He also pointed out that the BPS does not 
expect the pilot program to have significantly affected students! scores 
this year. Mr. O'Bryant called for a look at the larger issue of why 
students fail: "We keep applying a bandaid to the cancer, and the cancer 
will destroy the patient.'' The superintendent agreed, saying he was 
especially impressed with the professional development that Project Promise 
had encouraged among its staff. 


Mr. McCluskey was concerned that teachers "buy into! the program. Dr. Wilson 
commented that some Thompson School teachers don't want the program but that 
the students there need it. 


Mrs. Walsh-Tomasini was critical of changing a school's program after the 
Student assignment process was over, and she suggested that Project Promise 
schools be made magnet schools. Mrs. Walsh-Tomasini also thought the money 
would be better spent to hire more teachers and reduce class size; Dr. 
Wilson said that the use of state funds was restricted to certain types of 
projects. He added that he was considering expanding Project Promise to 
elementary and high schools in the future. 


Mrs. McGuire raised several issues. She argued that teachers should have 
been notified before the program was planned. She worried that the funding, 
and thus the program, would dry up in a few years. She also questioned 
Saturday school, saying "It's the time when families get together and 
re-charge their batteries." She closed by saying she could not support a 
program that took teachers out of their schools. 


Dr. Wilson reiterated his arguments for the program, saying "You can't show 
me many success stories in Boston. If we only make small changes, we only 
make small gains.'! 

more 
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BTU President Ed Doherty was allowed to speak: "What I hear this evening is 
totally different from what I heard at the bargaining table this afternoon,"' 
citing what he felt was conflicting information about student participation. 
Dr. Wilson responded that the ''BTU heard incorrectly or decided to hear only 
one aspect." 


Mr. Doherty said that 100% faculty attendance on Saturday is ''the major knot 
in this issue.!'' He also questioned excluding Thompson teachers from the 
decision-making process: ''None were notified in advance. The program was 
done as a 'fait accompli.'" 


MOTION: to expand Project Promise to all Timilty students and to the 
Thompson School next September. 
PASSED: 6 YES, 3 NO, 2 PRESENT, 2 ABSENT. NO: McGuire, Wade, Walsh-Tomasini. 
PRESENT: O'Bryant, Owens-Hicks. 
ABSENT: Burke, Donlan. 


STE REONS AND AWARDS. The School Committee presented awards to: 


four Lee School teachers who aided students injured in a recent bus 
accident: Pat Shea, Mary Sheffield, Pauline Dodd, Mardesia Kersey. 
South Boston High student Terrance Flynn for rescuing a drowning man. 
the Quincy School for being chosen one of the finalists in the United 
States Dept. of Education's Elementary School Recognition Program. 
BPS Oratorical Contest winners, sponsored by the Home & School Assoc.: 
Ladina Mosby (Taft), Keisha Ferguson (Wheatley), Wilson Yee (Edwards). 
Wheatley student Adrienne Wilson for winning the Student Writer Award. 
Citywide Spelling Bee (English & Spanish) winners, too many to list. 

* Kieu-Ngan Hoang, Boston Tech, who won a scholarship from the College 
Club of Boston to attend Mass. College of Pharmacy. 

*« David Lee of Charlestown High School, Computer Contest winner. 


STUDENT VOICE. Mr. Casper objected to a photograph which he described as 


constituting defamation of character in the last issue of this citywide 


student newspaper. [The photo, with a large X through it, was of a member of 
the Student Association who had been impeached.] Other Committee members 
echoed his sentiments, and the paper's staff apologized. Mrs. Browne noted 
that everyone makes mistakes: "Even my colleagues have made mistakes, right, 
Mr. Casper?" "Yes, I made one once,'' he admitted. 


PUBLIC COMMENT. 

1. Two Hernandez parents supported the superintendent's recommendation 
to move the school to the T.Roosevelt site by 9-87 (see p.6). 

2. The Custodians' Union again requested that the BPS pay for screening 
of custodians for asbestos-related illnesses. Estimated cost to 
screen 50 custodians with 20+ years experience :$7,500. [The 
superintendent agreed to study the issue last February.] 

3. BTU Representative Richard Stutman listed union objections to the 
expansion of Project Promise (see p. 1-4). 

4. Coordinator Charles McAffee spoke in support of Project Promise. 

5. Thompson School teacher Robert Komisky called the planned expansion 
of Project Promise "ill-timed and unwise.'' He said that Thompson 
staff and students don't want the program, and that more students 
will drop out. 

€. Emmanuel Yap, former editor of Student Voice, called Mr. Casper's 
recent criticisms "outrageous media play'' and charged that the 
paper's freedom of speech was threatened. 


more 
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@ CONTRACTS AND PROPOSALS. The School Committee unanimously approved applying 
for money from: 

1. The U.S.Dept. of Education for Chapter 1 money: $14,850,000. This 
federal program provides remediation for eligible public school 
students. The BPS is also required to serve students in Boston's 
private/parochial schools, though forbidden to do so by assigning 
Chapter 1 teachers to those schools. Four parochial schools have 
opted to hold BPS-run Chapter 1 classes in nearby neutral sites; 27 
others have agreed to the BPS providing Computer-Assisted Instruction 
in their schools next year. 


This proposal anticipates serving: 
12,425 BPS students in 94 schools at a cost of $1 ,063/student 
1,427 non-BPS students in 31 schools at a cost of $1,148/student. 


2. The State Chapter 636 program for desegregation: $5,822,679. About 
$4.2M will go to individual school projects, and $1.6M will be 
distributed by the central office for: 

Administration and EVAIMACT OMe ce cle tee cele ester de seme eee O11 O00 


Support to school-related organizations..... Solecssee ed 155,000 
SRPMS GMET OM 1SCe cee So ele cc Cds ecccceccsucevcs vee selesih 555000 
Alternative Schools...... Lente ABA oer sieiete ein eee cette tt oO 00 
Elem. School Foreign Language Program.....scecececes - $100,000 
impacted, leacher: Grants........... sae sronerune stem Serelersiet $65, 000 
DRC MOMCENCCT Ic. ccc cclelela sc ceeccce vleecele ve eee elec este ceo, O00 
Pimereaseng lish Proficiency ‘Program... ...'s ss «sees sles -$ 88,000 
PMGOTIMSUDPOrt Teams ccc ce See c ees cece cease sia cierets sestare $ 85,000 
Bumeanecer Vices Collaborative’. 6.c.is se cele ok nial Peveteleds ee St8/ Ur OO0 
% Evgitrother*projects..... Pepe aah a, aistote cc etetats 8 Sah OC Ob $344,500 


[The superintendent's report for June 5 notes that he wants to "wipe 
the slate clean of past priorities" and target FY€& Chapter 636 money 
to the sixteen priorities of his Boston Education Plan. ] 


3. The State Chapter 188 Program for: 

Project Promise expansion: $500,000. Almost $400,000 of the grant 
application is for teacher overtime. 

Boston Early Childhood Improvement Program: $300,000. The funds wil] 
be used to re-design the K1-K2-grade 1 curriculum objectives and 
to work with local day care providers to develop four pilot 
Programs, one in each BPS geographic district. Though each pilot 
will differ, all will be eight hours long and will serve K2-grade 
1 students. Of the total budget, $222,500 is for teacher overtime, 
equipment and transportation for those pilot programs. The BPS 
will contribute $138,600 in staff time and utilities. 


4, The State Division of Vocational Education: to write curricula for a 
medical laboratory program ($13,964) and a finance and credit program 
($13,964); for "Expanded Sex Equity,'' a program to encourage 8th 
grade students to consider non-traditional careers ($49,965); and for 
24 projects for special education and bilingual students ($1,451,565). 


The School Committee also approved letting contracts to Northeastern 
University ($22,778); to the MDC ($20,665); to School Volunteers ($142,000); 
health centers ($127,676); and to Ford Stenographic Services ($30,000). 


more 
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SPOTHERMIS SUCS. 

1. Hernandez School: With no discussion, the School Committee voted to 
close the 1T.Roosevelt School and move in the Hernandez Elementary School 
by 9-87. Mrs. Wade voted PRESENT; Mr. Burke was absent. 

2. Superintendent Evaluation: an evaluation format was unanimously 
approved. Evaluation results due June 25. 

3. Personnel: All recommendations passed unanimously. Included was the 
hiring of a new General Counsel, Judith Yogman, who is currently an 
Assistant Attorney General. 

4, Student Immunization Policy: Mrs. Walsh-Tomasini moved that the BPS bar 
students from school who were not fully immunized. The motion failed 
with Browne, Donlan, McGuire, Owens-Hicks, Wade and Nucci voting NO. 

5. Reports: Mr. O'Reilly requested a report on K1-K2 schedules. 


NEXT SCHOOL COMMITTEE MEETING: Tuesday, June 24, 5 p.m., 26 Court Street. 
No summer schedule has yet been set. 
For information, call 726-6200 X 5745. 
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BOSTON SCHOOL COMMITTEE MEETING, June 13, 1986 


This June 13 special meeting on the FY87 Budget began at 5 p.m. and adjourned 
at 6 p.m. Member McCluskey was absent. Mayor Flynn was represented by kis 
Education Advisor, Felix Arroyo. The agenda included only one other item: the 
School Committee unanimously approved naming the auditorium of the Lewenberg 
Middle School for John Coakley, Senior Officer for the Department of 
Implementation, who had taught there in the 1960's. 


e BPS BUDGET. The superintendent submitted his Final FY87 Budget of $293M to 
the School Committee for their approval. Of that total, the superintendent 
recommended asking for $283.9M from City Hall, anticipating the remainder 

($9.1M) from State and federal sources. 


Background. The BPS budget development process begins long before June. In 
the early stages, the superintendent solicits recommendations from his staff 
and from outside groups. He then submits a draft budget for School Committee 
review and comment. If they recommend changes~--the Committee can increase, 
decrease, add or remove any line item in the budget---the superintendent 
revises the draft and presents a final budget for approval, usually in June. 
Bétween the draft and the final budget, the total amount of the BPS request 
to City Hall may change, as well as any line item in that request. 


Superintendent Wilson submitted two drafts this spring. The first, his Budget 
Perspective in April, projected FY87 expenses of $303.6M and FY8&7 revenue of 

$288M. He recommended cuts in the budget totalling $15.7M, including closing 

schools to save $3.9M; the School Committee rejected this recommendation. 


Several weeks later, the superintendent submitted his Preliminary Budget 
totalling $295.6M to the Committee. Again, anticipating only about $28€M in 
revenue, he suggested cuts of $7.6M. Of that, $3.2M in cuts was to come from 
administrative and teacher layoffs. 


Though the School Committee never voted to reject this Preliminary Budget, 
the superintendent said he was convinced by the discussion at a special 
Saturday budget session with them that they would not support teacher layoffs 
if the issue did come to a vote. His Final Budget, presented to the School 
Committee at this meeting, recommends no teacher layoffs. 


Points to note about the BPS budget: 


* "Maintenance of Effort!': Last year's BPS spending level was $269.9M. Just 
to provide the same services and programs for the coming school year, the 
BPS will need $18M more, an increase of about 6.7%. The April Budget 
Perspective lists major cost increases for: rising enrollment ($1M), 
contractual employee benefits ($7.2M), transportation ($3.4m), bus 
insurance ($1.7M). 


more 
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New Programs: The Final Budget includes $2M for a new drop-out prevention 


program and doubles the books/supplies budget with a $2M increase. The 


superintendent had hoped to double the school repairs budget as well, 
with a $6M increase; in the end, however, the repairs budget was 
increased by only $2M. 


Administrative Layoffs: After the School Committee voted against closing 


schools, the superintendent recommended in his May Preliminary Budget 


laying off or not filling vacancies in 29 central and 29 high school 
administrative positions for a savings of $2.1M. In the Final Budget in 
June, some of those positions were restored: Administrative Assistant in 
the Department of Implementation, Library Progran Director, Senior 
Guidance Advisor, Career Prep Dept. Head/South Boston High, Art Dept. 
Head/English High, and three Job Development Specialists (HHORC). 


* Teacher Layoffs: That Preliminary Budget also recommended laying off high 


school teachers who were, according to the BPS, not needed because of 
declining high school enrollment or because they have certifications in 
areas the BPS cannot use (vocational/business education, industrial arts 
or home economics). Some English teachers received layoff notices because 
some high schools are reducing their English classes and adding Reading 
classes, a different certification. Though only 34 positions were being 
eliminated, 82 teachers received layoff notices, in part because some 
administrators who were laidoff have teaching rights and will ''bump"' 
other teachers out. Twelve of these 82 were recommended to be laid-off 
last year, but the School Committee voted against that recommendation. As 
a result, those twelve have served as building subs, with no classroom 
assignment, this past school year. 


Teachers! Pay Raises: The Final Budget includes $5.7M for 3% pay raises 
for the teachers! contract now being negotiated. Funds for any raises 
above 3% are not included; each 1% additional raise is expected to cost 
$1.9M. The teachers' union's has asked for a 16% annual raise over three 
years; the BTU contract expires August 31. 


‘ School Committee Stipend: At the their request, $32,500 was added to the 


Final Budget to increase stipends for School Committee members from 
$7,500 to $10,000 each per year. [To date, however, the Mayor has not 
approved their request to receive any stipend. ] With these increased 
stipends, and with staff salaries and clerical support, the budget for 
the thirteen-member School Committee will total almost $1M in FY87. 


* Superintendent's Pay Raise: The Committee also asked that $25,000 be 
included in the Final Budget as a possible pay raise for the 


superintendent (later approved). 


Transportation: All three budgets recommend $3M in cuts in the BPS 


transportation budget, largely by having more middle and high school 


students use the ''T''. An impact study is just beginning. Transportation 
notices to students are usually mailed home in late August. 


* Private/Parochial School Transportation: The Final Budget does not 
include any funding for transportation of private/parochial school 


students that the BPS is now required to provide ($2.5M). The Budget 
narrative states that additional money is expected from City Hall to 
cover any additional costs. 
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* Revenue: The Final Budget anticipates BPS revenue at $28.1M, including 
$280M from the city and $9.1M more from state, federal and other sources. 
Still short $3.9M, the superintendent recommends asking City Hall for the 
additional funds. In his cover memo to the Final Budget, Dr. Wilson 
described his recent City Hall budget meeting as "not productive," with 
mayoral aide Ray Dooley urging the BPS to cut expenses further. Talks are 
continuing, however, and the mayor is expected to submit his FY87 budget 
request for the schools to City Council on July 23. 


The Boston Municipal Research Bureau projected a BPS FY87 budget of 
$289.1M. The BMRB recommended: 

1. that the ''maintenance of effort" budget total only $285.5M. Looking 
only at the $18M increase in the budget from last year, the BMRB 
identified $3.6M in savings, most in salary allocations. They found, 
e-g-, that the BPS was using a figure of $28,405---the average salary of 
a retiring teacher---rather than $24,769---the average salary of a 
returning or entering teacher--- to budget salary expenses from teacher 
turnover. Savings by using the lower figures: $1M annually. [The Final 
Budget includes a "maintenance of effort" budget of $285.4M.] 


2. that the $3.6M in savings be spent for two purposes: the BPS should 
set aside a reserve fund of $1.6M to pay for "unanticipated and 
unforeseen expenditures!’ and allocate the remaining $2M to the school 
repairs budget. [The Final Budget includes a $$1.1M reserve fund and adds 
$2M to the repairs budget. ] 


~ 3. that the School Committee approve the superintendent's recommendations 
for cuts in transportation ($3M), administrative and teacher layoffs 
($3.2M), and central supplies ($.1M). The BMRB noted that salaries for 
the 15 teachers who were recommended for layoff last year and who now 
serve as building subs will total $.5M in FY87. [The Final Budget 
includes $3M in transportation cuts but only $2.5M in staff cuts. ] 


4k, that city and school officials agree on a base budget as soon as 
possible to avoid delays in program planning. 


>- that the $2M for a drop-out prevention program be added to the budget 
if money is available and, if not, that it be funded with outside funds. 
[The Final Budget includes $2M for the dropout prevention program. ] 


Discussion. The superintendent began by reviewing his Final Budget for the 
Committee. When questioned by Mrs. Wade, he explained that the $5.7M for a 3% 
teacher pay raise was merely being budgeted in anticipation of what may be 
agreed to in the contract now being negotiated. Approving the budget did not 
commit the School Committee to that figure, he said, "but I'd be happy to 
Bettleifor 3%." 


Mr. O'Reilly said he was pleased that the medical supplies budget had been 
increased; he then asked if this was a "'no-layoff budget.'' The superintendent 
said that after a special budget meeting with the School Committee in May, he 
realized members would not support layoffs, despite his argument that some 
high school teachers were not needed. As a result, he said, this Final Budget 
recommended no teacher layoffs. 


Citing the Tregor Bill, Mrs. Walsh-Tomasini suggested that the BPS request 
additional money from City Hall to fund teacher pay raises. Mr. Donlan 
offered that teachers who have certifications the BPS cannot use work in the 
drop-out prevention program. 

more 
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While praising both the budget and the superintendent's open budget process, 
Mr. Burke remained concerned about retaining teachers the BPS does not need. 
"We had 33 permanent substitutes in September walking the halls. I hope that 
in this new budget we won't have tenured teachers with no classrooms." The 
superintendent said that his staff was working toward appropriate placement 
of those teachers. 


Mrs. Browne was also critical of retaining unneeded teachers. ''Because we 
cannot agree to layoffs, we'll carry people whose primary and secondary 
certifications don't meet our needs,'' she said. Both she and Mr. Casper 
mentioned that the issue of teacher layoffs had never come to a formal vote 
but had been tabled. Mr. Casper, referring to the School Committee's failure 
to approve the superintendent's recommendations on school closings and 
layoffs, described the Final Budget as one the superintendent had been 
"'nushed to.'' Dr. Wilson agreed; ''This Final Budget is in line with School 
Committee members,'' he said. 


Mr. Grady questioned specific administrative reductions. He pointed out that 
the HHORC would lose seven positions in the Final Budget; Deputy 
Superintendent James Walsh said that some of those seven were central 
vocational education administrators. The superintendent added that the HHORC 
"is more than adequately staffed.'' Mr. Grady also asked why 13 of 22 high 
school administrative reductions were of positions held by white males; 
Barbara Fields, BPS Equal Opportunity Officer, said that the recommendations 
had come from headmasters and that both the systemwide and school impact had 
been considered in the final decisions. 


Mr. Nucci closed by saying that "the School Committee has nothing to 
apologize for'' in this budget. Mr. Casper objected: "You speak for yourself. 
I apologize. The superintendent is being given the shaft." 


The 3% line item for a pay raise was voted separately so that members with 
relatives who teach could abstain. 


MOTION: to budget $5.7M for teacher and other staff pay raises. 
PASSED: 6 YES, 1 NO, 4 ABSTAIN, 1 PRESENT, 1 ABSENT. 
NO: Casper 
ABSTAIN: Grady, Owens-Hicks, Walsh- 
Tomasini, Nucci 
PRESENT: O'Bryant 
ABSENT: McCluskey 


MOTION: to accept the superintendent's Final Budget recommendations. 
PASSED: 10 YES, 2 NO, 1 ABSENT. NO: Browne, Casper. ABSENT: McCluskey. 


BOSTON SCHOOL COMMITTEE MEETING, June 24, 1986 


This June 24 meeting convened at 5:25 p.m. and adjourned at 7:20 p.m. All 
members were present; Mayor Flynn was represented by his Education Advisor, 
Felix Arroyo. 


Meeting time was divided among a number of issues. Discussion of the process 
for awarding contracts took the most time, 25 minutes. Discussion of the 
recently-released Metropolitan Achievement Test scores for the school system 
took the least amount of time, about 37 seconds. 
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Listed by how much time each issue took, the agenda included: 

Public Comment: 25 minutes. 

Contracts/proposals: 25 minutes. 

Personnel: 10 minutes. 

"Sex Clinics": 10 minutes. 

K1-K2 schedule reversal: 10 minutes. 

Approval of completed school repairs, a technicality: 10 minutes. 

Other (Subcommittee reports, Madison Park/HHORC merger, legislation 
affecting METCO, asbestos screening, Achievement Test results): 25 minutes. 


e@ PUBLIC COMMENT: 

1. Camilla Duffy and other O'Hearn School K-2 parents requested School 
Committee approval to allow children near the O'Hearn to attend for 
grades 1-5 rather than be assigned to their geocoded school, the Sarah 
Greenwood. They argued that, since the Greenwood was over the 
court-ordered limits for white students and the O'Hearn was under, 
allowing the change would bring the 0'Hearn closer to compliance. Mrs. 
Duffy said that Thomas Atkins, attorney for black plaintiffs in the 
desegregation case, had described the proposal as "excellent'' and said 
that he would not oppose it. He also said, according to Mrs. Duffy, that 
such a modification would not have to go through the 90-day 
notification/modification process ordered by the court. 

2. Terry Bright and Ernest Hughes, Ellis School Parent Council, urged the 
School Committee not to transfer a K-2 teacher from the school. 

3- Kitty Bowman, Boston Tech parent, requested that the School Committee 
recognize several parent concerns before they vote to move Tech to the 
Madison Park/HHORC complex: 

~ +that parents and staff be involved in planning 
+that the integrity of each school affected be considered 
+that cross-registration of courses be carefully thought out 
+that any final plan benefit each school involved 
+that no move occur before September, 1587. 

4. Committee member Jean McGuire announced that Boston Tech student Tasha 
Downing had that day broken the world record in the 300-yard run. 


@ CONTRACTS/PROPOSALS. For almost half an hour, the Committee discussed details 
of the BPS contract with Transcomm, Inc., which buses special needs students. 
The superintendent agreed to prepare a report on the contract-awarding 
process. 


All contracts and proposals passed, with Mr. Burke and Mr. Casper voting NO 

on the Transcomm contract ($1.6M) and on one for Holland, Drachman, Collins 

for legal services ($30,000). The Committee also approved applying for $1.5M 
in block grant money. 


@ PERSONNEL. All recommendations passed, with members Casper, Grady and 
Walsh-Tomasini voting NO on the permanent appointment of 8 black teachers and 
6 teachers in hard-to-hire subject areas (in these cases, bilingual special 
education teachers). [Last year the School Committee approved a policy 
allowing the permanent appointment of black teachers and those in critical 
subject areas after only $0 days of provisional teaching, in contrast to the 
three years provisional teaching required of all other teachers. ] These same 
members also opposed the permanent appointment of two black teachers to the 
exam schools, the result of special recruitment efforts. 
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Mr. Grady voted NO and Mr. Casper and Mr. Donlan ABSTAINED on the permanent 
appointment of a Supervisor of Attendance for District E. According to BPS 
Equal Opportunity Officer, Barbara Fields, the Civil Service Commission 
allowed a "Part 10'' waiver for this applicant---that is, allowed the BPS to 
fill a vacancy from a ranked list of minority applicants rather than from a 
ranked list of all applicants---in order to meet affirmative action goals. 
Until approval of this applicant, the Supervisors of Attendance totaled nine, 
all white males. There are still no female attendance officers. 


Among other personnel items approved were the hiring of: 

+ staff for a summer job training program for deaf adolescents, $22,104, 
state funds 

+ summer job site supervisors required by the state, $18,099, BPS funds 

+ Mackey Mosaic School staff to develop curriculum units focusing on 
critical thinking skills, $4,000, BPS funds 

+ Madison Park High staff to develop a school safety plan using student 
leaders, $1,440, State funds 

+ English High teacher to do student scheduling over the summer, $3,470, 
BPS’ funds 

+ Madison Park High staff to participate in after-school Arts Council, 
$2,304, State funds 

+ staff person to set up a District D Recruitment Center, $3,300, State 
funds. 


"SEX CLINICS". Mr. Casper again raised the issue of the distribution of birth 
control devices in Boston's schools. The superintendent said that his 
newly-formed Task Force on Adolescent Issues would make recommendations to 
him on many issues, and he would then bring his recommendations to the School 
Committee for approval. Mr. Casper referred to the Task Force as a ''!Pabst 
Blue Ribbon Panel" and said he would make the issue a referendum question on 
the 1987 ballot. 


K1-K2 SCHEDULE REVERSAL. In a report requested by Mr. O'Reilly, Department of 
Implementation Director Catherine Ellison explained the BPS policy of having 
kindergarten students attend a morning or afternoon session in the first half 
of the school year and the opposite session the remainder of the year. 
Because afternoon sessions are cancelled on "half-days," (for in-service, 
before holidays, etc.) the State mandates this reversal to assure that the 
burden of cancelled school is shared equally by morning and afternoon 
kindergarten students. Because this reversal creates logistical and other 
problems for working parents, Mr. O'Reilly urged the Department to reconsider 
its policy, to 'look at the needs of the parent community to work." 


Mrs. Browne suggested the BPS also consider providing "real day care! for 
students by offering many more options than just the half-day kindergarten 
program. Mrs. Walsh-Tomasini agreed and said that the mid-year reversal 
should be an option for parents, not mandatory. Both added that the issue of 
transportation to and from day care centers needed to be resolved quickly, by 
September if possible. Dr. Wilson said that all issues would be reviewed by 
his Task Force on Early Childhood Education. 


ALREADY COMPLETED SCHOOL REPAIRS. At the request of the city auditor, the 
superintendent asked for School Committee approval---a technicality~--for 
school repair projects that had been completed since 1964. Apparently no 
Committee vote had ever been taken on accepting state reimbursement for the 
projects. After ten minutes of School Committee discussion on whether to 
approve the projects---Mr. O'Reilly asked what would happen if no vote was 
taken and Mr. Nucci said that everything that was repaired would have to be 
broken---the superintendent agreed to hold the issue for the next meeting. 
more 
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@ SUBCOMMITTEE REPORTS. Mr. Donlan presented his Facilities and Operations 


Subcommittee's recommendations on criteria for school closings. The 
Superintendent asked for time to review the report before School Committee 
discussion and approval. Agreed. 


MADISON PARK/HHORC MERGER. The Superintendent's Weekly Report included an 
analysis, requested by Mrs. Walsh-Tomasini, of student assignments for the 
incoming 9th grade at the complex. The report indicated that: 


+ students who chose MP/HHORC black: white: other: Total: 
as Ist or 2nd choice for 9th grade:... 
+ students assigned to 
eee One Othe grades. cc, sete s socm eas, 27O.u 04 5 BOs ies ceil Oleic cle 1G 
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xincludes special and bilingual education and music magnet students 
LNOTE: the capacity of the MP/HHORC complex is about 2,800 students. ] 


When questioned by Mrs. Walsh-Tomasini, Dr. Ellison said that assiqning 
larger numbers of minority students is dependent on recruiting larger numbers 
of white students. Further discussion of the MP/HHORC merger was referred to 
non-public executive session. 


METCO. As Mr. Casper had requested, the superintendent's Weekly Report 
included an analysis of a line item amendment to the State FY87 budget. That 
amendment, sponsored by Sen. Arthur Lewis (W.Roxbury-Jamaica Plain), was 
tacked on to METCO's budget allocation and would: 
.~+ allow Boston's white students to attend suburban schools under METCO, as 
minority students now do. 
+ forbid suburban schools from accepting Boston's minority students who 
won't accept Boston's white students. 
+ open the management of METCO to bid and require three bids. If fewer than 
three providers bid, no contract would be let. 


The analysis, prepared by BPS Legal Counsel Marien Evans, included a letter 
from the State's new Commissioner of Education Ron Raynolds to Richard Voke 
of the House Ways and Means Committee. Mr. Raynolds noted the amendment's 
negative impact on desegregation: "State action to remove white students from 
the Boston and Springfield Public Schools...would clearly aggravate, not 
alleviate, racial imbalance.'' He added that implementation of the amendment 
"would likely be struck down by a court as unconstitutional." 


There was little discussion of Mrs. Evans! report. Mr. Casper urged "watching 
this amendment.'’ When Mrs. Owens-Hicks asked him if he thought the School 
Committee should lobby against the amendment, he answered only that "I'm for 
equal opportunity for all." 


@ ASBESTOS SCREENING. As he has for several meetings, Mr. Casper moved that the 


BPS agree to screen custodians with 20+ years of service for asbestos-related 
diseases. The superintendent asked that the issue be discussed in executive 
session. Agreed. 


METROPOLITAN ACHIEVEMENT TEST SCORES. The superintendent's weekly report 
included an analysis, prepared by Yohel Camayd-Freixas of the BPS Office of 
Research and Development, of the results of 1986 MAT scores. As noted in the 
report, median scores in many grades were lower than in previous years, 
attributed by Dr. Camayd-Freixas to a "'re-norming" of the standardized test 
by its manufacturer. According to the report, test publishers write new tests 
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every six or seven years, in part because national test scores are rising. If 
too many students score above the national median---always set at 50---the 
test is re-normed, graded harder in a sense, so that the largest number of 
students scores around the 50th percentile. The report compares the 
re-norming to the Olympics: the Gold Medal-winning time in a 1976 foot-race 
may have been 2 minutes, but that same score in the 1984 Olympics may have 
only earned the runner a Silver Medal because the competition was faster. 


The report also states that "BPS student performance has improved markedly in 
recent years" and "we can see that the BPS has made steady gains relative to 
its own performance.'' In many grades, however, the BPS falls below the 
national median, the result, Dr. Camayd-Freixas wrote, of the BPS not 
progressing as much as the national average. He described the results as 
"sobering.'"! 


Scores for grades 1-3---usually the highest scoring grades---are not yet 
available; an analysis of the scores for grades 4-12 shows: 
* math and reading median scores for grades €-12 are all below the national 
median of 50. Only grades 4 and 5 are above the national median. 
black and Hispanic students score below the national median for reading 
in all grades and above the national median in math only in gr. 4-5. 
* 28% of all seniors tested in June scored below the 21st percentile in 
reading and 31% were below the 21st percentile in math. 
* [CNOTE: most bilingual and special education students are not tested. ] 
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Discussion. There was no discussion of this issue. Mrs. Walsh-Tomasini noted 
that she was ''disappointed" in the results. 


NEXT MEETING: No summer meetings are scheduled. 
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SCHOOL COMMITTEE REPORT 


SCHOOL COMMITTEE MEETING, August 7, 1986 
[NOTE: August 22 School Committee Report begins on page 6. ] 


The August 7, 1986, School Committee meeting began at 5:35 p.m. and 
adjourned at 7:35 p.m. Mr. Donlan was absent; Mayor Flynn was represented by 
his Education Advisor, Felix Arroyo. 


The meeting opened with Mr. Burke congratulating CWEC Director Ellen Guiney, 
who was in the audience, on her appointment to the State Board of Regents 
and welcoming her to ''the world of partisan educational politics." Mr. Nucci 
added that, contrary to rumors, the School Committee would not attend 
Regents meetings and publish ''Board of Regents Reports." 


Forty minutes of the two-hour meeting was spent on the Life Education 
Planning proposal, a project to teach career and sexuality decision-making 
skills to adolescents, submitted by the superintendent. Listed by how much 
time each item took, the agenda included: 
@ Life Education Planning Proposal: 40 minutes. 
@ Personnel Recommendations: 15 minutes. 
@ Other Items: Citation, Public Comment, Contracts/Proposals, City Counci | 
~ budget questions, K1-K2 schedule reversal, Madison Park/HHORC student 
assignment, Chapter 188 money, Woburn Gardens Project, Boston Education 
Plan Task Forces, "Mothers against Drugs,'’ Metropolitan Achievement Test 
Scores. 


LIFE EDUCATION PLANNING PROPOSAL. The superintendent requested School 
Committee approval of a pregnancy prevention project to be piloted in eight 
middle schools for the next two years. 


Background. Last spring, the School Committee voted to accept a $5,000 grant 
from New York's Academy for Educational Development to plan a pregnancy 
prevention program. The result of that planning--this final proposal written 
by teachers, parents and social service agency representatives-~-was 
submitted to the Academy for funding ($75,000), and Boston's proposal was 
one of only nine the Academy accepted. The School Committee was being asked 
to accept the grant from the Academy for this project, thus approving the 
Pio project. 


The project's objectives include: 
1. to teach life education planning to all 7th grade students. According 
to the proposal, students "will focus on preparing for the world of work 
and managing their attitudes and growth in relation to sexual feelings 
and behavior. The curriculum will address the two tasks in a way that 
helps young people to realize how closely linked parenthood decisions 
and vocational choices are."' 
2. to develop criteria for identifying students who may be at-risk for 
early pregnancy and to develop a health and social service referral 
network for them. 
3. to actively involve the School Parent Council in the program, 


specifically to do parent outreach and education on the issue. 
more 
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Sixteen of Boston's twenty-two middle schools have applied for this program, 
and eight will be selected by late August. As with the sex education unit of 
the BPS Health Curriculum; parental approval is needed for a student to 
participate in the human sexuality aspects of this program. 


Discussion. Mr. Casper was critical of the proposal, noting that it included 


no endorsement from the Archdiocese or pro-life groups. Mr. Burke was 


concerned that students who are identified as "at-risk! would suffer from 
the label. He added that he had been identified as a poor reader in 
elementary school---in the "Blue Jay" reading group---and, despite the 
ornithological label, "we knew and everyone else knew we were lousy readers." 


Mrs. Walsh-Tomasini asked if this proposal was the first step to 
establishing health clinics in each school. Dr. Crew responded that this 
proposal differed in focus from one drafted last spring which recommended 
school-based health clinics; this, he said, focused on teaching 
decision-making skills, and establishing clinics was not directly related to 
that focus. 


Dr. Wilson described the responsibility of the school system to provide as 
much information as it can to students. He mentioned that at a dinner he 
held last spring for 13 dropouts, four had left school because they were 
pregnant, and two of those four had two children by 9th grade. 


Mr. O'Reilly asked if the program would "respect the diverse views of 
(School Committee) members' constituents." Dr. Crew said he hoped to 
‘provide direct input, honest answers, objective information, and 
opportunity for access" to all groups and reiterated that he had had a 
number of conversations with the Archdiocese on this issue. 


Mrs. Owens-Hicks, Mr. O'Bryant, Mrs. Browne, and Mrs. Wade all urged 
approval. Mrs. McGuire, as other members had, thanked Dr. Wilson and his 
staff for "taking our concern about school dropouts and translating it into 
a program.'! 


Mr. Grady spoke for the proposal, joking that he did so "at the risk of 
ex-communication''. "It's nice to say the church or the family should do 
this, but many kids aren't getting help,'' he said. "We have a need and maybe 
it won't work, but what we've been doing for years hasn't worked either.!! 


Mr. Casper disagreed. He questioned Dr. Crew about the Deputy 
Superintendent's contact with the Archdiocese, Father Casey: "Who is he? He 
doesn't represent the Archdiocese...Crew throws a priest on here and says 
he's got a priest." [NOTE: Father Peter Casey is Director of the 
Archdiocesan Family Life Apostolate in Brighton.] Mr. Burke criticized the 
makeup of the planning group, Saying it was not "philosophically neutral" 
because it had no pro-life representatives. 


Mr. Nucci abstained from the vote because his employer, ABCD, was involved 
in the planning. 


MOTION: to accept the grant for the Life Education Planning Proposal. 
PASSED: AYES 7uNO 91 ABSTAIN, 1 ABSENT. NO: Burke, Casper. 
ABSENT: Donlan 
ABSTAIN: Nucci 
more 
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@ PERSONNEL. All personnel recommendations passed, with Mr. Casper voting NO 
on the hiring of provisional teachers who are non-residents. The 
superintendent mentioned that the BPS is asking for clarification of the law 
recently signed by the governor that forbids requiring residency as a 
condition of employment. 


Among the personnel items approved were: 

* the promotion of the Quincy School assistant principal, Bak Fun Wona, 

to Bilingual Coordinator at the BPS central office. 
* the hiring of 48 adult education teachers: 32 white, 14 black, 1 
Hispanic, 1 Asian. $17.35/hour. 

* the hiring of 842 resident and 358 non-resident provisional teachers: 
753 white, 264 black, 119 Hispanic, 60 Asian, 4 Native American. 

* the hiring of 205 high school athletic coaches: 153 male, 52 female; 
145 white, 51 black, 9 other minorities. $679,602 total. 

* the naming of Catherine Ellison as acting Senior Officer for the Dept. 
of Implementation to replace John Coakley who died in June. The job 
will be advertised and a permanent appointment made by June, 1987. 

* the naming of Joseph Desmond, Boston Latin School's Classics Dept. 
Head, as acting headmaster. 

the termination of 16 administrative personnel as approved in the FY87 
budget. Twelve have "fallback" rights to teaching positions and will 
be assigned to schools. Three are permanent employees and have 
qualified for other vacant BPS positions. A memo from the personne] 
office noted that one of the sixteen---Betty Bryant of the Early 
Childhood Education Office---has taken a job in another state. 

a hiring list which will be used to fill 20 vacant junior custodian 
slots: 80 white, 6 black. Though the BPS is required to hire one-for 
one---that is, one black custodian for every one white custodian 
hired---only six black applicants are on the civil service list for 
junior custodian, according to the BPS Facilities Management Office. 
Thus, to fill these 20 vacancies, the BPS will hire 14 white and 6 
black custodians. 


SOOTHER TISSUES: 


CITATION: Mr. Casper sponsored a citation for Guillermina Guity, Brighton 
High social studies teacher, for her participation in this summer's Harvard 
University Institute on Women in History. 


® PUBLIC COMMENT: Hernandez parents thanked Deputy Superintendent Joseph 
McDonough for his help in funding renovations to the T. Roosevelt School, 
where the Hernandez will move in 9-87. Another speaker, Roma Vangel, a 
school nurse, criticized Dr. Michael Weitzman, a BPS consultant, for his 
remarks critical of the BPS at a recent school nurse conference. 


© CONTRACTS/PROPOSALS. The Committee unanimously approved applying for money 
from the State: 


1. to fund one staff position each in the Office of Research and Development 
and in the External Funds Office. $60,000, Chapter 188 funds. 


2. to disseminate the Taft Middle School's computer education program to 
other schools across the State. The Taft was recently named an "Exemplary 


School'' by the State Dept. of Education. $4,950, Exemplary Program funds. 


more 
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3. to fund the expansion of Project Promise to the Thompson and Cleveland 
Middle Schools. $571,677, Chapter 636 funds. 


This proposal included an evaluation of the ten-week Project Promise 
program which was piloted at the Timilty Middle School this spring. For 
students in that pilot, the school day was lengthened by 90 minutes, and 
they were offered 1/2 day Saturday classes. Project Promise teachers 
planned each week's scheduling together, and all teaching was 
"multi-disciplinary,'' that is, emphasizing reading, writing, speaking, 
listening skills and math in all classes. 


The evaluators, Document Development of Brookline, interviewed all nine 
Project Promise teachers, 59 of 125 students in the program, and 18 
parents. According to their report, ''the most significant effect...was 
the increased interest and enthusiasm about school exhibited by the 
students.'' The report noted that ten weeks was too brief a time to 
measure any impact on students! basic skills. 


Among the evaluators! findings/recommendations: 

* Though 61% of Project Promise students did not like the longer school 
day, 83% of Project Promise students said the program had helped them. 

* 100% of the teachers said Project Promise had met or exceeded its 
goals. 

* For teachers, the professional development aspects of the 

program---flexible scheduling, working as a team, etc.---were most 

important. 

Most teachers mentioned the potential for teacher and student 

"burnout'' from weekly Saturday classes, and many preferred 

every-other-week Saturday classes. 

* Better parent-school communication is needed. ''Project Promise was 
erroneously described as a remedial program which affected the 
perception of this program by students and parents." 

* The Final Comment of the report was: 'It is our opinion that the 
principles of Project Promise...lay the basis for careful replication 
and expansion. In particular, the lengthened teaching time, flexible 
scheduling, Saturday classes, parental involvement, and 
interdisciplinary team teaching have shown merit." 


4, for a full-day, 52 week/year Early Learning Center for 3-6 year olds in 
District A (Roxbury, Jamaica Plain, Brighton). $200,000, Chapter 1&8 funds. 


If funded, the Center will open for students in January, 1987. The 
likely site: Mary Lyons School in Brighton. Of the total costs, $103,000 
is for salaries (including 3 teachers and 6 aides) and $41,000 is for 
renovations to the building. 


5. for books and materials---primarily encyclopedias and foreign lanquage 
books---for Advanced Work Classes in 21 schools. $50,000, Chapter 188 funds. 


6. for Commonwealth In-Service Institute funds to train: 

* 24 staff at the Carter School, a BPS school for severely handicapped 
students, in drama activities. $2,240. 

* 11 Mackey Mosiac School staff in use of the ''Voyage of the Mimi"! 
oceanography curriculum. $3,000. 

* 80 special education teachers in the use of computers. $3,000. 

* middle and high school teachers and students in the production of a 
weekly cable TV show, "Junior Critics." $3,150. 

* 7 Dorchester High teachers in "Directed Reading Activity." $1,940. 


more 
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20 middle school teachers in District A in innovative reading 
curriculum strategies. $2,450. 

14 teachers of special needs 3-4 year olds in use of music with their 
students. $2,280. 

100 Boston Latin School teachers and administrators to increase 
awareness of racism and develop strategies to reduce it. $3,000. 

* 12 English High School staff in techniques for teaching math. $2,240. 


@ CITY COUNCIL BUDGET QUESTIONS. Calling them an "insult,'' Mr. Casper 


criticized a list of questions submitted by the Council about the BPS FY87 
budget. Some of the twenty-three questions submitted through Councillor 
Byrne's office related directly to the budget; one asked, for example, if 
the superintendent's pay raise was included in the proposed budget. Others 
were not budget-related: ''Please give an organizational chart showing the 
districts and the schools under each of them.'' Many of the questions had 
been answered in the narrative prefacing the budget document. 


Ki-K2 SCHEDULE REVERSAL. AS Mr. O'Reilly had requested, Deputy 


Superintendent Crew presented a brief report citing ''logistical and 


pedagogical reasons'' why BPS kindergarten students must switch morning and 
afternoon sessions in mid-year. The report listed two: first, that young 
children are more alert in the morning and those attending afternoon 
sessions all year would be at a disadvantage. Secondly, he argued that, 
because afternoon school is cancelled ten times each year for in-service 
sessions, those students would also miss ten days of school. Mrs. 
Walsh-Tomasini and Mrs. Browne again urged the BPS to plan programs and 
schedules that working parents can use. 


~ 


MADISON PARK/HHORC STUDENT ASSIGNMENT. As Mrs. Walsh-Tomasini had requested, 


Dr. Catherine Ellison of the Dept. of Implementation submitted a report on 


students assigned to the complex. That report noted that 137 of 199 students 
assigned to HHORC and 203 of 217 students assigned to Madison Park chose 
those schools as their first choice. Mrs. Walsh-Tomasini again raised the 
issue of too few white students choosing MP/HHORC to allow more black 
students to be assigned there. She suggested the BPS petition the court to 
change the assignment percentages. 


CHAPTER 188. The Committee voted unanimously to accept $5,730,214 in state 


money in Equal Educational Opportunity and Professional Development grants. 


WOBURN GARDENS. They also voted unanimously to name the BPS' Woburn Gardens 
"The Dominic Bruno Memorial Gardens"! in honor of a Brighton High teacher. 


BOSTON EDUCATION PLAN TASK FORCES. The superintendent submitted a listing of 


members of each of his sixteen Task Forces on BPS issues. Each Task Force 


has been meeting since June, and their recommendations are due in December. 
Managers are: 


1 Adolescent Issues: Dr. Deborah Prothrow-Stith, Boston City Hospital. 

2. At-Risk Students: Ted Dooley, Boston Compact/Superintendent's Office. 

3. Counseling/Guidance: Albert Vasquez, Asst. Headmaster, Charlestown High. 
4, Curriculum Support: Geraldine O'Donnell, BPS Instructional Services. 

5 Early Childhood: Karen Worth, Wheelock College. 

6. Facilities: Michael Manzo, Vice President, The Beal Companies. 

4 

8 

] 
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Mathematics: Alan Hoffer, Boston University. 
Middle/High School Programs: Bill Lawrence, Headmaster, Boston High. 
Parent/Community Support: Ralph Rivera, Mass. Comm. on Hispanic Affairs. 


more 
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11. Professional Develop.: Joanne McManus, Principal, Harvard-Kent School. 
12. Reading: Bernice Johnson, BPS School Assistance Director. 

13. Safe Schools: Stacy Johnson, Headmaster, Jamaica Plain High School. 

14. Special/Bilingual/Voc. Education: Greg Coffin, Northeastern University. 
15. Student Assignment: Joyce Grant, BPS Community District Superintendent. 
16. Writing: Thomas O'Neill, Principal, Lewenberg School. 


In all, the Task Forces have 320 members who are: 

* 31% black, 55% white, 9% Hispanic, 5% Asian, 1% American Indian. 

* Lb% male, 55% female. 

* The Citywide Parents Council has 40 designated representatives on the 
Task Forces, though other members are also BPS parents. 


MOTHERS AGAINST DRUGS. Mrs. Owens-Hicks announced her sponsorship, with 
Georgette Watson of Drop-A-Dime, of this new group. The impetus, she said, 
was learning that the life expectancy of a ''crack'' user was one year. The 
Committee unanimously endorsed her group. 


METROPOLITAN ACHIEVEMENT TEST SCORES. Because Committee members had spent 
less than a minute at the last meeting discussing BPS test scores, Mr. 
Casper opened the issue again for comment. There was none. 


BOSTON SCHOOL COMMITTEE MEETING, AUGUST 22, 1986 


This special School Committee meeting on the superintendent's proposed 
transportation plan and recommendations for principal appointments heaan at 
5:25 and ended at €:50 p.m. A lengthy recess was called after the 
transportation vote to accommodate the press. Mr. Grady was absent; Mr. 
O'Bryant left early. 


Listed by how much time each issue took, the agenda included: 
®BPS Transportation Plan: 35 minutes. 


@ Principal Appointments/Transfers: 15 minutes. 


TRANSPORTATION. The superintendent requested School Committee approval for 
his plan to transport an additional 4,000 BPS students to school on the 
MBTA, rather than on the more costly school buses, beginning in January. 
Schools affected: Boston Latin Academy, Boston Latin School, Boston Tech, 
Brighton High, English, Hyde Park High, Madison Park/HHORC. 


Background. Dr. Wilson first mentioned his plan to put more students on the 
MBTA at a School Committee meeting last February, prompted both by the 
number of students who got to school during the bus drivers strike (74% 
average attendance) and by the rising transportation budget (expected to 
reach almost $21M for FY87). His April Budget Perspective promised to cut 
$3M in expenses from the transportation budget, largely by replacing school 
bus service with MBTA passes for high school students. 


Discussions within the BPS began last spring, but the MBTA was not formally 
notified until July 11. That July request asked the MBTA to transport 8,000 
BPS students, beginning on September 3; the savings to the BPS would have 
been $900,000 annually. The MBTA refused, citing too little notice and too 
little money. Negotiations continued, and the agreement that was reached on 
August 19 was that the MBTA would take 4,000 BPS students in January, at a 
cost savings of about $450,000 annually. That final plan was being presented 
to the School Committee at this August 22 meeting. | 


more 
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Discussion. Dr. Wilson began by summarizing the history of the negotiations 
and reviewing his recommendations. He questioned the MBTA's charge that 
there had been too little notice to do the needed planning (from July 11 to 


Sept. 3). According to the superintendent, last spring, with only three days 


notice, the MBTA sold T passes to the BPS for 3,600 private and parochial 
school students that state law now requires the BPS to transport. The MBTA 
also did no analysis, he said, of the impact of those private and parochial 


school students on regular service, never asking where they were coming from 


or going to, as they are asking of BPS students. 


Mr. Casper criticized several aspects of the superintendent's plan: 
* The choice of schools that will switch from buses to T passes. Some, 
he said, are in unsafe neighborhoods. Giving T passes to 
others---English, Latin Academy, Latin School---will mean 1,0C0 
students using one T stop (corner of Longwood and Huntington Aves). 


Passenger safety. Putting BPS students---with their weapons, drugs, 


-]- 


etc., according to Mr. Casper---on the MBTA endangers other passengers. 


Bad planning. Mr. Casper supported the MBTA's claim that they needed 
more time: "I think Mr. O'Leary is right and we're wrong.'' He quizzed 
the superintendent about the MBTA---asking him about the number of 
train lines and where they go---and suggested the superintendent ''go 
back and do your homework." 


Mr. Burke blamed the MBTA. North Shore commuters, he pointed out, aot prompt 


MBTA service during the rail strike; ''This same MBTA cannot adjust to 4,000 
of our children." The implication, he said, was that RPS students "aren't 
good enough." 


Mrs. Walsh-Tomasini blamed the BPS staff for both the confusion and the 
delay in resolving the confusion, arguing that they should have known the 
MBTA would need at least six months notice. 


The transportation plan passed unanimously. 


PRINCIPAL ASSIGNMENTS/TRANSFERS. The superintendent submitted a list of 27 


principal changes for School Committee approval. 


The following were recommended as acting appointments; permanent 
appointments will be made following a formal rating and screening process. 


1. AGASSIZ SCHOOL: Alfredo Nunez, of Roslindale. Former Asst. Principal, 
Agassiz School. Degrees: Boston University, Rutgers. $45,620. 

2. EDISON MIDDLE SCHOOL: Dominic Amara, of E.Boston. Former Asst. 
Headmaster, Umana. Degrees: Boston State, Boston Univ. $46,520. 

3. HARVARD-KENT SCHOOL: Joanne McManus, of Belmont. Former Director, BPS 
Advanced Work Class Program. Degrees: Boston State, Lesley College. $45,620. 
4, HENNIGAN SCHOOL: Eleanor Kearse-Perry, of Roxbury. Former Asst. 
Principal, Lewenberg School. Degrees: Antioch Univ., Boston Univ. $45,620. 
5. HOLLAND SCHOOL: Mary Daniels, of Dorchester. Former Director of Instr., 
Thompson School. Degrees: Brandeis, Boston State. $46,120. 

6. KING MIDDLE SCHOOL: James Watson, of Jamaica Plain. Former Asst. 
Headmaster, Madison Park High. Degrees: Northeastern, Boston State. $46,620. 
7. MATTAHUNT SCHOOL: Nancy Dickerson, of Mattapan. Former Asst. Principal, 
Marshall School. Degrees: Boston University, Boston State. $46,120. 


' 8. UMANA HIGH: Joseph Arangio, of E.Boston. Former Job Supervisor, Boston 


High. Degrees: Boston University. $50,245. 
S. WILSON MIDDLE SCHOOL: Michael Anderson, of Hyde Park. Former Asst. 
Headmaster, Dorchester High. Degrees: U. Mass., Boston State. $46,620. 


more 
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The following were recommended as ''Principals on Assignment," that is, 
assigned to a school to work with the current principal. Dr. Wilson said 
these assignments were made for "professional development" and will be 
reconsidered in June, 1987. Because they are permanent employees, each will 
receive full headmaster/principal salaries. No resumes were included. 


10. BOSTON PREP: Gus Anglin, of Newton. Former Headmaster, Umana. $48,619. 
11. E.GREENWOOD SCHOOL: Daniel O'Connell, of Roslindale. Former Principal, 
Manning School. $48,744, 

12. R.G.SHAW MIDDLE SCHOOL: John Cunningham, of Dorchester. Former 
Principal, Wilson Middle School. $46,615. 

13. WARREN-PRESCOTT SCHOOL: John Kelly, of Hyde Park. Former Principal, 


Mattahunt School. $46,619. 


Eleven acting principals were appointed permanently to their schools, having 
been chosen through the required rating and screening process: 


14, BARNES MIDDLE SCHOOL: James Corscadden, of Wellesley. Former Headmaster, — 
English High. Degrees: Colby College, U.Mass., Boston State. $47,119. 

15. CLEVELAND MIDDLE SCHOOL: William Abbott, of Dedham. Former Principal, 
Michelangelo Middle School. Degrees: Boston State. $47,119. 

16. COPLEY HIGH: Gloria Coulter, of Dorchester. Former Admin.Asst., HHOPRC, 

Degrees: U.Mass., Simmons, Framingham State. $48,119. 

17. CURLEY MIDDLE SCHOOL: Valeria Lowe, of Dorchester. Former Asst. 

Headmaster, Tech. Degrees: G.Washington Univ., N. Carolina State. $46,619. 

18. HURLEY SCHOOL: Nydia Mendez, of Dorchester. Former Teacher, McCormack 

Middle School. Degrees: Boston University. $45,619 

19. P. KENNEDY SCHOOL: Libby Chiu, of Boston. sabi BPS Bi Linen 

Coordinator. Degrees: Wellesley, Boston Univ. $45,619. 

20. LEWENBERG MIDDLE SCHOOL: Thomas O'Neill Jr., of Milton. Former BPS 

Writing Coordinator. Degrees: Boston State. $46,619. q 
21. LEWIS MIDDLE SCHOOL: William Stevens, of Framingham. Former Asst. 

Principal, Gavin Middle School. Degrees: Cambridge College, Southeastern 

Mass. University. $46,619. 

22. T.ROOSEVELT MIDDLE SCHOOL: Thomas Deveney, of Abington. Former Manager, 

BPS Testing and Evaluation Office. Degrees: Boston College. $47,119. | 
23. TAYLOR SCHOOL: Marjorie Powell, of Roxbury. Former Director, BPS School | 
Improvement Program. Degrees: Boston State, Northeastern. $45,619. } 
24, THOMPSON MIDDLE SCHOOL: Ron Spratling, of Roxbury. Former Asst. to BPS 9 
Deputy Superintendent. Degrees: Harvard, Syracuse University. $46,619. . 


Other recommendations: 


25. DICKERMAN SCHOOL PRINCIPAL: Mildred Griffith, of Dorchester. Former 
Community District Superintendent. Permanent Appointment. No resume. $47,619 
26. INSTRUCTIONAL SERVICES OFFICE: Anthony Abruzzese, of Jamaica Plain. 
Former Principal, Edison School. Permanent Appointment. Degrees: Boston 
College, Calvin Coolidge College. $49,243. 

27. BILINGUAL PROGRAM DIRECTOR: Betsy Tregar, of Boston. Former Director, 
Title 7 Bilingual Project. Acting appointment. Degrees: Harvard, 
Northeastern, Tufts. $46,345. 


Discussion. There was little discussion of the merits of the 
recommendations. Questions were raised by Mr. Casper about when the 
information had been made available to the press. 


All recommendations passed, with members Owens-Hicks and Wade voting NO on 
the Bilingual Program Director (#27). [Mrs. Wade later said she felt the job 
should go to a person of color; Mrs. Owens-Hicks could not be reached. ] 
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BOSTON SCHOOL COMMITTEE MEETING, August 26, 1986 


[NOTE: Sept. 9 School Committee Report begins on page 2.] 


This August 26 meeting began at 5:20 p.m. and adjourned at 6:20 p.m. Deputy 
Superintendent Joseph McDonough sat in for Superintendent Wilson who missed 
only his second meeting in a year. Members Grady and McGuire were absent; 
the mayor was represented by his Education Advisor, Felix Arroyo. 


Points to note about the meeting: 


al. 
a“ 


The superintendent recommended 706 individuals be hired (teachers, 
aides, etc.). The School Committee approved 705. Defeated was his 
choice for a researcher for the Office of Research & Development. The 
candidate, a Boston resident, held degrees from Stanford, B.U., George 
Washington University, and Connecticut College and had twelve years of 
experience as a teacher, administrator and consultant. Members argued 
that the word "research'' did not appear on her resume and that someone 
from within the BPS should be hired. 

Dominant Speakers: Burke, Casper, Walsh-Tomasini. 

NO votes: Burke, Casper, Donlan, O'Reilly, Walsh-Tomasini, Wade. 


Dismissing a previous report on non-certified teachers as 
"unsatisfactory,'' Mrs. Walsh-Tomasini requested a more complete report 
from the Personnel Office. That 40-page report, which took personnel 
staff several days to prepare, was presented at the Sept. 9 meeting. 
There was NO discussion of its contents. Summary, page 5. 


Listed by how much time each item took, the agenda included: 


PERSONNEL RECOMMENDATIONS: 20 minutes. 
NON-CERTIFIED TEACHERS: 15 minutes. 
PUBLIC COMMENT: 15 minutes. 

OTHER (Contracts, Citation): 10 minutes. 


@ PERSONNEL. With the exception of the researcher, all personnel 
recommendations passed, the only NO votes being those of Mr. Casper on 
several lists of non-resident teachers, nurses, custodians, etc. Among items 
approved: 


< 
“ 
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the hiring of 109 Apprenticeship Training Program instructors for 
Saturday and evening classes. These teachers, all selected by unions, 
are: 95 white, 13 black, 1 Asian. All are male. Salary: $18-$20/hour. 
$222,729 total. State funds. 


* overtime payments to the Timilty School's Project Promise staff for 


summer planning work. $15,683. State Chapter 188 funds. 


* the hiring of another staff person for the Office of Research and 


Development. Approved as acting manager was Allan Shwedel of Jamaica 
Plain, currently working as a research analyst for the state Board of 
Regents. His resume includes degrees in psychology from Indiana 
University and the University of Michigan. $42,659. 

a hiring list for custodians: 7 black, 47 white, 2 other minority. The 
list totals 54 men, 2 women. 
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e@ NON-CERTIFIED TEACHERS. Mrs. Walsh-Tomasini questioned why the BPS was 
hiring non-certified teachers when, she said, her office had received calls 
from certified teachers who had applied and not been hired. Charging that 
"something is not happening in Personnel,"' she requested a written report 
for the next meeting. 


PUBLIC COMMENT. Jack Sheerin of Roslindale, whose daughter was not promoted 
to the 8th grade for the second time in June, argued that the current 
promotion policy creates school "force-outs" by its failure to provide equal 
access to remediation to students in all schools. Deputy Supt. McDonough 
suggested that an alternative program might be appropriate for Mr. Sheerin's 
daughter and offered to resolve the dispute before school opened. [At the 
Sept. 9 meeting, Mr. Sheerin said no agreement had been reached and that he 
would sue the BPS. ] 


@ OTHER ITEMS. 


CONTRACTS. All contracts passed, with the only NO vote being Mr. 
Casper's for funds for an Italian bilingual program at East Boston High, 
saying: "Most of those students speak English and live in East Boston." 


In all, the Committee approved: 

* applying for a State Exemplary School award for the Mann School for 
the Deaf's Science Center. The $4,712 award, if approved, would fund 
dissemination of information about the Science Center to other 


Massachusetts schools. 
* applying to the U.S.Dept. of Education for funds for seven BPS 
bilingual programs. $1,642,305 total. Title 7 funds. 


CITATION. Mr. O'Bryant sponsored a citation for Latin School graduate 


Richard Kelley, trumpet player extraordinaire, who has soloed with the 
Boston Pops and who will attend Julliard School of Music this fall. 


BOSTON SCHOOL COMMITTEE MEETING, Sept. 9, 1°86 
This Sept. 9 School Committee meeting convened at 5:30 p.m. and adjourned at 
8:20 p.m. All members were present; the mayor was represented by his 


Educational Advisor, Felix Arroyo. 


Points to note about the meeting: 


+ 


A ten-minute recess had to be called near the end of the meeting as a 
dispute over whether Committee members could discuss the teachers' 
contract negotiation process erupted into a shouting match. Page 3. 

* Committee members were angry to learn that nine art and music teachers 
had been '"'cut!' though the Committee had approved a budget with no 
teacher layoffs. Explanation, page 4. 

* As he has for several meetings, Mr. Casper put ''School-Based Health 
Clinics" on the agenda though the superintendent had submitted no 
recommendation. The item was taken out of order, moved from 12th on 
the agenda to 8th by President Nucci, allowing the discussion to 
coincide with the opening of the 6:00 news. Page 4. 

*« There was an unexpected announcement that the BPS is drafting a new 

policy which will allow K1-K2 students to be dropped off at day-care 


centers. Public Comment, Page 5. 
more 
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*« Mr. Donlan reversed his previous NO vote and supported the firing of a 
teacher who had been judged unsatisfactory. Page 5. 


Listed by how much time each item took, the agenda included: 


o BTU Contract Negotiation Process: 55 minutes. 

o Music and Art Personnel Changes: 30 minutes. 

o School Health Clinics: 20 minutes. 

o Personnel Recommendations: 15 minutes. 

o Reconsideration of Vote on Teacher Firing: 10 minutes. 

o Other Issues (Public Comment, Boston Education Plan Task Forces, 
Transportation, Non-certified Teachers Report, Etc.): 40 minutes. 

BTU CONTRACT NEGOTIATION PROCESS: Ed Doherty, BTU President, requested 
permission to address the Committee in non-public Executive Session. [NOTE: 
the meeting was held two days before the teachers' contract was settled. A 
summary of the changes in that new contract begins on page 6.] 


Discussion. Dr. Wilson objected to allowing Mr. Doherty to speak to the 
Committee, preferring that the union negotiate directly with him as 
superintendent. He noted that the Committee had permitted the union 
president to speak before, but added: ''The Committee has done much in the 
past that was not appropriate. Don't use past procedures as your precedent." 


After some discussion, Mr. Doherty addressed the Committee in public 

session, outlining the union's positions on the major issues: 

* Salaries: BPS teachers! salaries are too low, the 18th in the State in 

- 1983-84. Most BPS teachers make about $32,100. 

* Funding: Boston's economy is booming, and the city can well afford to 
pay teachers better. 

* Planning Time: Elementary school teachers need planning time, 3 
periods each week. They currently have none. 


~ 


Mr. Doherty criticized the BPS for failing to begin contract negotiations 
earlier, pointing out that the BTU first asked for a meeting in August, 
1985. The first session was held this summer. 


The superintendent offered the BPS' side: 

* Salaries: The salary and benefits package the BPS is offering teachers 
far exceeds 6%, and Chapter 188---which, among other things, gives 
cash bonuses directly to teachers---will provide even more. 

* Funding: The cost of whatever settlement is reached will have to come 


from the $293M budget. 


Mr. Grady moved that members---who cannot speak publicly on contracts while 
they are being negotiated---be allowed to comment on the negotiating 
process. President Nucci denied his motion, saying that he had decided to 
eliminate public discussion on the issue. Mr. Grady then moved to overrule 
Mr. Nucci's decision. After a heated debate, the motion to overrule passed, 
with members Browne, Casper, Donlan, McCluskey, O'Reilly, and Nucci voting 


NO. 


When Mr. Grady began to speak, however, the superintendent objected. This 
sparked a shouting match as Mr. Grady objected to Dr. Wilson's being al lowed 
to object since Dr. Wilson is not a member of the School Committee. It was 
necessary for President Nucci to call a ten-minute recess. Mr. Grady then 
poke briefly, urging the BPS to begin contract negotiations sooner in the 
uture. 


more 
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MUSIC AND ART PERSONNEL CHANGES. Mrs. Walsh-Tomasini said her office had 


gotten calls from parents whose children's schools no longer have art or 


music teachers. 


Background. Two potentially conflicting policies about school staffing 
contributed to this problem. 


Though they never formally voted a "no-layoff'' policy, the School Committee 
stressed to the superintendent last spring that they would not approve any 
budget that reduced services to students or laid-off permanent teachers. As 
a result, no teachers were laid-off, and the Committee expected that all 
teachers would be back in the classroom this fall, teaching the same 
subjects. 


In the meantime, however, one high school and six middle schools chose to 
"trade-in" their music or art teachers (9 in all) for reading or computer 
teachers. Thus, though all schools have the same number of teachers, these 
seven now offer different courses. The nine teachers were dropped by 
attrition, that is, some permanent teachers resigned and some provisional 
teachers were not re-hired. 


Discussion. Deputy Superintendent Rudolph Crew said the BPS is emphasizing 
basic skills this year, and more principals are opting for additional 
remedial staffing. 


Mr. McCluskey defended the Committee's insistence on maintaining art and 
music staffing levels, noting that reductions in these departments have 
occurred regularly for years. Mrs. Wade agreed, saying that too many 
administrators consider these programs "fluff." 


Mr. O'Bryant described the changes as obvious reductions in programs. Mrs. 
Walsh-Tomasini insisted that the Committee vote on-the-spot to re-hire the 
nine teachers, but Dr. Wilson argued to delay the vote until the budget 
office could estimate the cost and impact (i.e., what program will have to 
be cut to rehire these teachers). The motion was tabled, with members Rurke, 
Casper, Grady and Walsh-Tomasini voting not to table it. 


SCHOOL HEALTH CLINICS. Under questioning from Mr. Casper, the superintendent 
reiterated that he would not make recommendations on health clinics until he 
had studied the report from his Task Force on Adolescent Issues. He also 
asked members to be careful in their public debates: "I urge you not to 
accuse each other of ill-intent.... Name-calling, attacking, beating people 
over the head because of a recommendation is out of place.... I don't get 
paid for getting beaten on the head but for giving you my best analysis." 


Mrs. Browne sounded a similar note, urging her colleagues "not to focus on 
politically easy arguments---the distribution of birth control devices---but 
instead to look at the causes of teenage pregnancy and whether health 
clinics in schools are a good idea." 


PERSONNEL RECOMMENDATIONS. Mr. Grady challenged the hiring of a Supervisor 
for Attendance for District E. Though Equal Opportunity Officer Barbara 
Fields assured him that Civil Service had verified the applicant's 
qualifications, Mr. Grady remained unconvinced and voted NO on that 
recommendation. Mr. Casper voted NO on non-resident hiring lists. 


9-9-86 — -5- 


Among personnel recommendations approved were: 

* the hiring of two parent outreach coordinators for the Thompson 
School's Project Promise. $11.11-$13.33/hour. 

* the promotion of Quincy School teacher Suzanne Lee to acting Title 7 
specialist. $32,414. 

* the transfer of Leo Lew from the Personnel Office to Director of 
Attendance. $25,656. 

* the hiring, pending interview and credential check, of 63 teachers who 
had been recently recruited. Because of the superintendent's policy 
that no one may begin work until approved by the School Committee, 
this preliminary approval was requested to allow them to begin working 
as soon as the paperwork is finished. 


e@ RECONSIDERATION OF VOTE ON TEACHER FIRING. Members unanimously approved a 
motion to suspend the rules which then allowed Mr. Donlan to reconsider his 
NO vote on firing a teacher. Dismissal requires a three fourth vote, and 
since only nine members were present, all nine had to vote Yes. At this 
meeting, Mr. Donlan changed his NO vote to YES, firing the teacher. 


@ PUBLIC COMMENT: 

* 1. Glenola Mitchell, CPC Chair, and Virginia Smithers, CPC Director, 
criticized the Committee for failing to fire the incompetent teacher 
at the previous meeting. 

* 2. Nancy Lester, Trotter parent, said she had come to outline the 
repeated efforts of a group of Trotter parents to get their K1-K2 

~ children dropped off at a day-care center after school. She announced, 
instead, that the BPS that afternoon had agreed to a new systemwide 
pilot policy that would allow K1-K2 students to be dropped off at day 
care centers under certain conditions: 
+ that the day care center be licensed 
+ that the child go to the center five days a week 
+ that the child not switch kindergarten sessions in mid-year, 

requiring the approval of the principal 

+ that the bus have an available seat 
+ that a regular bus stop be near the day care center. 
[NOTE: the policy is still being drafted and will be presented to the 
School Committee for approval soon. ] 

* 3. Sharon Foran, Latin School parent, asked for help in resolving a 
dispute with the school. She said two of her daughter's final exams 
last June were torn up and discarded, with no re-test allowed, as 
punishment. The superintendent agreed to look into the matter. 


@ BOSTON EDUCATION PLAN TASK FORCES. Mr. Casper charged that the sixteen Task 
Forces, as "governmental bodies," violated the Open Meeting Law. He 
requested a legal opinion. 


e@ TRANSPORTATION. Members Burke, Grady and Walsh-Tomasini each brought up 
specific transportation problems, and each requested a report. 


e@ NON-CERTIFIED TEACHERS. As Mrs. Walsh-Tomasini had requested, the 
superintendent presented a report on the number of classrooms with 
substitutes, non-certified teachers or no teachers (and what subject each 
covered) on the opening day of school. There was no discussion. 


That report revealed that, on Sept. 4, the BPS had: 


* 395 provisional (non-tenured) teachers, of whom 240 are certified and 
155 are in certification programs. The non-certified teachers were 


hired because no certified teachers applied. 
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* 26 classes taught by certified substitutes until full-time teachers 
can be assigned. 

x 5h classes taught by uncertified substitutes. 

* 26 classes with no teachers. Ten of these classes are K1-K2 which did 

not begin until Sept. 15. 


Of these 106 classrooms with no full-time certified teacher: 
* 29 are regular education classrooms (including 8 in art or phys. ed.) 
* 28 are bilingual classes, mostly Spanish, Haitian, Vietnamese 
* 34 are special education classes 
* 15 are bilingual special education classes. 


Also detailed in the report were some of the causes for what has become a 
predictable teacher shortage each fall: 


* teachers decide not to return---for illmess, pregnancy, etc-~~over the 
summer. Though many notify the BPS of their decision, they are not 
required to do so. Also, administrative changes in August often result 
in teachers! being promoted out of the classroom. 

* non-certified teachers must apply for waivers from the State showing 
that they are taking the required courses for certification. This 
summer, 42 BPS teachers were denied waivers and could not be re-hired. 
Those 42 slots---added to 21 newly created slots---left the BPS short 
63 hard-to-find special and bilingual education teachers on Sept. 4. 

+ School Committee policy requires a formal vote to hire before any 
teacher can be assigned to a classroom. Because meetings are held only 
twice a month---and because the School Committee has halted : 
between-meeting telephone poll voting---teachers hired between 
meetings often cannot begin work for two weeks. In the interim, 
according to the report, they are hired by other school systems. 


e@ IN OTHER BUSINESS: 

% The Committee unanimously approved an agreement with the mayor to 
coordinate BPS and city dropout prevention programs. 

* Mrs. McGuire requested a report on members! access to parents! mai ling 
addresses to conduct surveys. 

* Mr. O'Reilly requested a report on K1-K2 assignments. 

*« Mr. Casper presented the superintendent with an advance copy of the 
Globe magazine with Dr. Wilson on the cover. 


On Sept. 12, the School Committee unanimously approved---with members Grady, 
Nucci, O'Bryant, Owens-Hicks, and Walsh-Tomasini abstaining because they 
have relatives employed by the BPS--~-a three-year contract with the 
teachers' union. 


The changes in that new contract include: 


* SALARY: increase of 6.5% for each of the next three years. For this 
year, the new salary range will be $19,560-$36,219; most BPS teachers 
will make about $34,235. By the third year of the contract, the salary 
range will be about $24, 000-$41, 080. 

* HEALTH & WELFARE FUND: BPS annual contribution will go up from 
$00/teacher/year to $525/teacher/year. 


more 
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* CLASS SIZE MAXIMUM: beginning in Sept. 19°7, RPS maximum class size 
will drop in most grades: 
from 28 to 25 for K1-K2 
(grades 1-3 will remain at 28) 
from 33 to 28 in grades 4-5 
from 3€ to 30 in grades 6-8 
(grades 9-12 will remain at 36). 

* ELEMENTARY PLANNING TIME: Beginning in Sept., 1987, elementary school 
teachers will have two 45-minute periods each week for planning, and 
three the following year. Teachers who don't get planning time will 
receive a small cash compensation. 
IN-SERVICE TRAINING AND DEVELOPMENT TIME: Under the old contract, 
schools held ten in-service meetings each year for staff development 
of teachers: five held during half-days, and five held after school, 
each lasting for two hours. The new contract drops the five two-hour 
after school meetings and substitutes ten half hour meetings and an 
extra half day for teachers at some point during the year. Teachers 
used to work 182 1/2 days and now will work 183 but have less after 
school time. 

* SICK LEAVE BUY BACK: In the old contract, teachers could trade-in 
unused sick days for cash. The BPS argued that the program was too 
costly to administer. It was eliminated in the new contract. 

* TEACHER EVALUATION: A principal or other evaluator (a department head, 
for example) can now require a teacher with an unsatisfactory 

evaluation to take additional courses or training. 

* PROJECT PROMISE: The BPS now has three Project Promise Schools which 
have a 90-minute longer school day and offer classes on Saturdays. 
Since the pilot was initiated in the spring, the BTU has objected to 
requiring teachers to work the longer hours and has criticized the 
BPS' handling of teacher placement in those schools. This agreement 
allows the BPS to involuntarily re-assign teachers from Project 
Promise schools to other schools if those teachers are not selected 
for the Project Promise program. 
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The BPS must now negotiate contracts with twelve other school employees' 
unions (custodians, clerical, etc.), and pay raises agreed to by the 
teachers! union are often agreed to by these other unions. Because the BTU 
settled for 6.5%, the additional FY87 cost for all school emp loyees' 
settlements may total about $12.4M. 
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SCHOOL COMMITTEE MEETING, September 23, 1986 


The Sept. 23 School Committee meeting began at 5:20 p.m. and adjourned at 
8:15 p.m. All members were present; the mayor was represented by his 
Educational Advisor, Felix Arroyo. 


Points to note about the meeting: 

* Members voted unanimously to give limited power to the superintendent 
to hire some emergency staff---teachers, bus monitors, interpreters, 
etc.---before School Committee approval. Discussion: 30 minutes. 
Delegation of Authority, page 3. 

* In a 7-5 vote, the Committee agreed to send letters to Latin Academy 
parents explaining that a recent survey they had received from member 
Burke was not an official survey of the School Committee or the BPS. 
Challenges about the president's right to speak on an issue lengthened 
the debate to more than 40 minutes. Use of Surveys, page |. 
Discussion of one proposal---to replicate a Los Angeles drug education 
program---prompted some questions about the naming of Peter Ingeneri, 
former District D Supt., as Project Director. Contracts, page 2. 

* The Committee voted not to continue the meeting past their 
self-imposed 2 1/2 hour time limit, forcing twelve items to be carried 
over to the Oct. 7 meeting. Among deferred items: Project Promise 
evaluation; retention of first grade students. 
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Listed by how much time each issue took, agenda items discussed included: 
e Use of Surveys: 40 minutes. 

Contracts: 35 minutes. 

Delegation of Authority: 30 minutes. 

Other Issues (Public Comment, Personnel, Art/Music Staffing): 70 minutes. 


@ USE OF SURVEYS BY INDIVIDUAL SCHOOL COMMITTEE MEMBERS. Mrs. McGuire raised 
several legal issues for discussion: 
*« whether members can have access to names and addresses of parents or 
students. 
whether members can conduct surveys or other mailings to parents on 
their own. 


ol 
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Background. Last winter, as part of the debate over school closings, the 
School Committee and the superintendent wrestled with finding a permanent 
site for Boston Latin Academy (BLA), now housed in a leased building behind 
Fenway Park. When the superintendent's recommendations to close some high 
schools and relocate others, including BLA, were rejected by the School 
Committee, he decided to delay any decisions on the issue until his Task 
Forces on Student Assignment and Facilities had made recommendations to him 
(due in November). 


This July, member Burke mailed home to all BLA parents a survey he had 

written. About 188 of 1,400 parents responded to the four questions: 

1. "Should BLA be moved to the Roxbury Community College site? Estimated 
date: 1989-90.'' [NOTE: RCC is at Huntington and Longwood Aves. ] 
YES: 93...NO: 60...UNANSWERED: 34, 

2. "Should BLA be moved to the Boston Tech site? Estimated date: 1987-88." 
[NOTE: Tech is near Humboldt Ave. and M.L.King Boulevard in Roxbury.] 
YES: 34...NO: 126...UNANSWERED: 27. 
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Discussion. Mr. O'Bryant praised the guidance proposal, saying current BPS 
counselling services are '"'a gamble. If you're lucky, you get services.!! 
Other members had harsh words for the DARE proposal, questioning the 
superintendent's choice of Project Director. [NOTE: Peter Ingeneri recently 
stepped down as District D Superintendent.] Mrs. McGuire had several 
criticsms of both the program and the process: 

* Drug education should be run within the health education curriculum, 
not in a separate program. 

* Eliminating one position (the Coordinator of Aquatics) to create 
another (Project Director) is "robbing Peter to pay Paul.... The 
issue of drug education should not detract from the issue of good 
education.!! 

* Drug education is a 'flash-in-the-pan issue. If the federal government 
wants it done, the federal government should fund it (entirely). 


@ DELEGATION OF AUTHORITY. At the request of the superintendent, the Rules and 
Regulations Subcommittee recommended that the Committee give the 
superintendent the power to hire ''sparingly'' some staff before their 
approval: 

* teachers to assure that all classes are covered on opening day 

* staff for summer programs 

* van monitors, translators, substitute teachers, and aides for 
bilingual and special education programs 

* lunch and bus monitors, temporary clerical help. 
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All appointments must then be approved by the School Committee at their next 
meeting, but the policy includes a "presumption in favor of approval, so 
that the superintendent's actions may be disapproved only in extraordinary 
circumstances.'! 


Background. Former Superintendent Robert Spillane routinely submitted 
personnel recommendations for Committee approval after the new employees had 
already begun working, angering members. When he was hired, Superintendent 
Wilson pledged that no employee would begin work until they had been 
approved by the School Committee. 


That policy, however, has caused some protlems. For several meetings, the 
BPS personnel office has described the difficulties in recruiting 
teachers---especially bilingual and special needs teachers---between the 
semi-monthly School Committee meetings and not being able to offer them a 
contract or begin work until after the next meeting, sometimes two weeks 
away. In the interim, these much-needed employees are often hired away by 
other school systems. A second problem has been that of hiring and 
retaining enough monitors for special education vans as required by law. 


Discussion. Mrs. Walsh-Tomasini asked the superintendent if he intended to 
appoint principals and district superintendents without prior approval. She 
later described administrative hirings as the responsibility of the School 
Committee and said she would not "relinquish that authority given to me by 
the voters.!"! 


Dr. Wilson said any appointments would be for "'emergencies,'' not for major 
positions. When questioned by Mr. Grady about the "presumption of 
approval,'' the superintendent reminded members that they hardly ever reject 
his recommendations. (He also admitted, however, that if he anticipates 
problems with a recommendation, he withdraws it from consideration.) 


Approval was unanimous. 


more 
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© OTHER SI SSUES 

@ PUBLIC COMMENT. 20 minutes. . 
T. Lillian Winn, BPS clerical union, urged the Committee to speed up 
contract talks. The Administrative Guild contract expired August 31. 
2. Virginia Smithers, CPC Director, outlined activities planned for 
CPC's Crusade Against Drugs, including a celebrity basketball game with 
teams coached by Rita Walsh-Tomasini and "Spud" Wilson. 
3. Sharon Foran, Latin School parent, said that she had filed a 
complaint with the State Board of Education about a disciplinary action 
taken against her daughter last June. 


@ PERSONNEL ITEMS. All personnel recommendations passed, with NO votes from 
Mr. Casper and Mrs. Walsh-Tomasini on one hiring list of 39 non-resident 
teachers and nurses. Mrs. Owens-Hicks voted NO on the permanent appointment 
of a bilingual coordinator, chosen following a formal screening process. 


Among items approved: 
-* the promotion of James O'Connor, Brighton, from acting to permanent 
Bilingual Coordinator. $39,188. 
* the promotion of James Buckley from Assistant Headmaster, King School, 
to Senior Advisor, Office of School Assistance. $46,845. 
* the hiring of two Community Coordinators for the Timilty School's 
Project Promise: Patricia Seams and Maureen Lumley. $11.11/hour. 


@ REDUCTION IN ART AND MUSIC TEACHERS. Members had asked for a report on why 
nine positions had been cut when they had asked for no layoffs. There was no 
report, but the superintendent said that the BPS had budgeted more 
elementary teachers than it now needed and that he will be able to restore 
part-time music and art teachers to elementary schools by Oct. 1. 


CWEC 
Citywide Educational Coalition 
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SCHOOL COMMITTEE MEETING, October 7, 1986 


SCHOOL COMMITTEE REPORT 


The October 7 meeting began at 5:30 p.m. and adjourned at 8:20 pem. All 
members were present; Mr. Grady and Mrs. Wade came late. The mayor was 
represented by his Education Advisor, Felix Arroyo. 


Points to note about the meeting: 

«x On two items, members tried to differentiate the roles of the 
Superintendent's Task Forces and the School Committee's Subcommittees. 
See Student Safety, page 4, and Mackey School Lot Lease, page 3. 

All of the 45-minute discussion on the superintendent's nominees to be 

district superintendents was consumed with procedural issues. In all, 

five votes on procedural items were taken before the Committee voted on 

the appointments themselves. Personnel, page 1. 

* For the second meeting in a row, members voted not to continue the 
meeting past the 2 1/2 hour limit. The sixteen items they did not 
cover included: Student Assignment Task Force update, the high failure 
rate of first grade students, agreement with the MBTA, Project Promise 
evaluation, recommendations on Advanced Work Class, status of 5th 
graders who did not "'pass'' the Degrees of Reading Power Test last June. 


Listed by how much time each issue took, agenda items covered. included: 

“e Personnel (including District Superintendents): 50 minutes. 

@ Mackey School Lot Lease: 40 minutes. 

@ Student Safety Subcommittee: 25 minutes. 

@ Other Issues (Citations, Public Comment, Parking Lot Agreement): 35 minutes. 


@ PERSONNEL. In addition to routine personnel recommendations, Superintendent 
Wilson submitted his nominees for permanent District Superintendents: 
District A (Brighton, Jamaica Plain, Roxbury): Diana Lam (acting), of Jamaica 

Plain. Currently principal, Mackey School. Degrees from the _ 
College of St. Benedict (sociology), St.Cloud State University 
(social studies), and Boston State (bilingual education). Previous 
jobs included: teaching in Framingham, Minnesota, and Peru. 

District B (W. Roxbury, Hyde Park, Mattapan, Roslindale, Dorchester): Cliff 
Janey, of Roslindale. Currently headmaster, HHORC. Degrees from 
Northeastern (sociology, education) and B.U. (educational policy). 
Previous jobs included: principal in BPS and in Salem, teacher at 
now-closed Bancroft School, Director of Black Studies at 
Northeastern. BPS parent. 

District C (Dorchester): Joyce Grant, of Newton. Currently acting District C 
Superintendent. Degrees from Boston State, Northeastern, Harvard. 
Previous jobs included: BPS Program Planning Manager, Principal of 
the New School for Children. 

District D (East Boston, Charlestown, South End, Back Bay): Joseph Bage, of 
Melrose. Currently acting District A Superintendent. Degrees 
from Boston State (education), B.C. (American History). Previous 
job experience: principal at Edison Middle School, Umana High, 

Boston High, teacher at Edwards. 

District E (citywide magnet district): Thelma Ruth Moore, of University City, 
MO. Currently Asst. Supt., Chesterfield, MO. Degrees from: UCLA 
(sociology), Cal. State (music, social studies), USC (education). 
Previous job experience: principal and teacher at several high 
schools in southern California. 


Background. When he consolidated the nine districts into five last year, 


former superintendent Robert Spillane appointed five acting district 
superintendents. Those jobs were then advertised, and in each district, a 
screening committee of administrators, teachers, parents and others 
interviewed applicants for a permanent appointment. Each screening committee 
submitted at least three names to the superintendent, and for each district, 
he selected one of the screening committee's choices. In District A, 
however, the nominee---Bill Lawrence. Headmaster of Boston High 
School---withdrew when he took another job. Rather than choose anyone else 
from the Screening Committee's list, the superintendent nominated Diana Lam, 
Mackey Middle School principal, to serve as acting district superintendent 
for one year, until the Screening Committee can again make recommendations 
for a permanent district superintendent. 


Because the "papers'' for Ms. Lam---resumes, job descriptions, etc.---were 
submitted to the Committee after the two-working-days-in-advance deadline, 
the superintendent asked members to vote first to suspend that rule before 
they could vote on her appointment. The papers for her replacement, Pam 
Houlares of Wellesley, and for Mr. Lawrence's replacement at Boston High, 
Thomas Hennessey of Brookline, were also late. 


Discussion. Mrs. Walsh-Tomasini asked that the discussion on district 
superintendents be held in non-public executive session, saying she had 
unanswered questions about the job performance of one nominee. General 
Counsel Judith Yogman warned members that they could go into executive 
session only to discuss someone's '"'character, reputation, physical or mental 
health'! and only if they had given the individual 48-hours notice. . 


Mr. Casper then moved to hold the vote on the three nominees whose papers 
arrived late (Lam, Houlares, Hennessey). Mr. Nucci countered with the 
Suggestion that members vote to suspend the two-days-in-advance rule and then 
vote on all recommendations. When it was clear from the ensuing debate that 
few understood the procedure, Mr. Nucci called a 20-minute recess. 


The confusion, however, continued after the recess. Mrs. Walsh-Tomasini 
moved that all five district superintendent nominees be held and that all 
five be notified to come to executive session, which would allow her to 
question the one nominee she had concerns about without identifying that 
person publicly. Ms. Yogman insisted that they could only do that if they 
were going to discuss the character and reputation of all five. 


Mr. Burke said he had had questions about a nominee, but that he had followed 
the process outlined by the superintendent and had had them answered. The 
superintendent added that only Mr. Burke had asked for any further 
information after the names were submitted to the School Committee on Sept. 
30. Mrs. Walsh-Tomasini disagreed, saying her office had requested 
information on one candidate. Several of the superintendent's staff, 
however, denied getting any written request from Mrs. Walsh-Tomasini's 
office. A motion by Mr. Burke to call another recess was defeated. 


A vote to call the question (that is, to end discussion) on Mrs. Walsh- 
Tomasini's motion to hold the vote on the five was approved, but the motion 
itself was defeated, with members Casper, Donlan, and Grady supporting her. 


What followed was another 15-minute debate on procedure. Finally, the 
Committee voted not to suspend the rules on the three nominees whose names 
were submitted late and to hold the vote on them until the next meeting. 
Then, in apparent contradiction to that vote, they approved one of the three 
nominees, Thomas Hennessey, as headmaster of Boston High School, while 
holding only the appointments of Diana Lam and Pamela Houlares. 


3 = 
All personnel items passed, with NO votes from: 
Casper: NO on hiring lists for non-resident teachers and nurses and on 
Cliff Janey, Thelma Ruth Moore, and Thomas Hennessey. 
McGuire, O'Bryant, Owens-Hicks, Wade: NO on Thomas Hennessey. 
Walsh-Tomasini: NO on Cliff Janey and Thelma Ruth Moore. 


MACKEY SCHOOL LOT LEASE. The superintendent recommended leasing an unused lot 
adjacent to the Mackey School to a nearby building for parking for 25 years 
at $2500/year. All income will go to the Mackey School. 


Background. The idea of leasing the lot was first presented to the School 
Committee last spring. After the Facilities Subcommittee had held public 
hearings on the issue, the Committee approved leasing the lot and directed 
the superintendent to prepare the papers. He was asking for School Committee 
approval to have John Nucci sign the lease. 


This lease process was the first of two issues that prompted questions about 
the roles of Task Forces and Subcommittees. The School Committee has nine 
Subcommittees, each chaired by a member, which meet when necessary to review 
issues referred to them by the Committee. Their recommendations come back to 
the Committee and are often referred then to the superintendent for his 
consideration. 


The sixteen Boston Education Plan Task Forces, in contrast, are made up of 
volunteers from inside and outside the BPS and have been meeting since this 
summer. Each has a specific focus---Adolescent Issues, for example---and all 
are charged with identifying problems and making recommendations by Dec. 1 to 
the superintendent. 


In five areas---Curriculum, Facilities, Vocational Education, Safety, and 
Human Services---the Subcommittees and Task Forces have overlapping 
interests. Though there is no formal connection, members are welcome to 
attend Task Force meetings, though none has ever asked to, according to Kim 
Marshall, Director of Planning. Five updates have been prepared for the 
Committee since July. The first major written summary of the problems 
identified by the Task Forces will be available by October 16 for Committee 
review and comment. 


Discussion. Mr. Casper asked the superintendent to distinguish the functions 
of the Task Forces and the Subcommittees. A debate on semantics followed. 


After they agreed to the Mackey School lease---with only Mrs. Walsh-Tomasini 
voting NO---discussion continued. Mr. Casper criticized the superintendent's 
relationship with the School Committees: ''The superintendent is telling us 
what to do when the School Committee should be telling him what we want him 
to do.'"' Mr. Nucci objected to Mr. Casper's statement, saying that the 
superintendent proposes policy for the Committee to amend, accept, or reject. 


Questions were raised about the larger issue of what the Committee expects 
from the superintendent. Mr. O'Bryant suggested the Committee work to 
develop goals and objectives for the superintendent, and to do so with him. 
Those criteria could later be used to evaluate his performance, he added. 
Mr. O'Bryant also suggested that the Committee hire a professional 
organization to write a School Committee manual which would outline policies 
and procedures. After ten minutes of discussion, members realized that they 
had already voted last spring to have the manual written. 


The motion---to have a special Subcommittee, chaired by Mr. O'Bryant, set 
goals and objectives for and with the superintendent by Nov. 18---passed 
unanimously. 


wipe 
@ STUDENT SAFETY SUBCOMMITTEE. Mr. Casper, chair, called the recent student 


Stabbing at Brighton High School symptomatic of an ongoing weapons crisis in 
the BPS. He chided the superintendent for failing to recognize the crisis; 
for ignoring the recommendations the Student Safety Subcommittee had 
submitted to him a year ago; and for continuing to refer safety issues to the 
Task Force on Safe and Orderly Schools rather than to the Subcommittee. 


Reminding members that they had approved his Task Force process, the 
superintendent said that he had referred the recommendations of the Student 
Safety Subcommittee to his Task Force for their consideration. 


Mr. Casper argued, however, that the Task Force process was too slow, and 
charged that by the time their recommendations are written, studied, approved 
and implemented, Supt. Wilson will be gone. Mr. O'Reilly described the 
Subcommittee as "frustrated" by not knowing what issues or recommendations 
are being considered by the Task Force. ; 


MOTION: that the superintendent should develop a plan to eliminate dangerous 
weapons in the schools and should report directly to the Student 
Safety Subcommittee on the status of the development of the plan 
before the next meeting. 

PASSED: 11 YES, 1 NO, 1 ABSENT...NO: Burke ABSENT: Wade. 


OTHER ISSUES: 
CITATIONS. The superintendent presented citations to seventeen BPS high 


school students who had received Freedom House's "Striving for Excellence!’ 
Awards: 


Boston Latin Academy: Michael Curry East Boston High: Monica Frazier 
Boston Latin School: Joanne Hyppolite * English High: Holly Wilson 

Boston High School: Terrance Evans Hyde Park High: Russell Pritchett 
Boston Tech: Damaris Javier Jamaica Plain High: Sabrina Thigpen 
Brighton High: Michael Ware Madison Park High: Annie Edwards 
Burke High: Eddy Mohammed South Boston High: Susan Everett 
Charlestown High: Lisa Williams Umana: Daryl Smith 

Copley High: Michael Gaines West Roxbury High: Michael McClary 
Dorchester High: Velma Langley * the superintendent's daughter! 


PUBLIC COMMENT. 
1. Two parents from District E, Rachel Solomon and Linda Drake, sharply 
criticized Dr. Wilson for not recommending the current acting District 
Superintendent, Roger Beattie, for permament District Superintendent. 
2. Irene Desharnais, District A resident and BPS parent, also criticized 
the superintendent for recommending that Joseph Bage, acting District A 
Superintendent, be appointed as permanent District D Superintendent. She 
said that Dr. Wilson had ''caved in to a few disgruntled parents'' who had 
publicly criticized Mr. Bage. She added that those same parents are now 
"harassing" the Curley Middle School principal, Valeria Lowe. 


NORTHEASTERN UNIVERSITY AGREEMENT. With Mr. Burke voting NO and Mr. O'Bryant 
voting PRESENT, the Committee agreed to allow the school to use HHORC access 
roads to get to a parking lot until June 1, 1987. 


———— ee OE EEE EEE EEE 


School Committee Reports---detailing what happened at each meeting and its 
Significance---are prepared promptly and mailed to individuals who contribute 
$20. or more to CWEC. For more information, call CWEC at 542-2835. 
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BOSTON SCHOOL COMMITTEE MEETING, October 21, 1986 
a ee ee Ne 


The Oct. 21 meeting began at 5:35 p.m. and adjourned at 8:20 p.m., with two 
recesses totalling 25 minutes called during the interim. All members were 
present; Mayor Flynn was represented by his education advisor, Felix Arroyo. 


Points to note: 
* Almost half the meeting time was spent debating the nomination of 
Diana Lam, Mackey School principal, as District A Superintendent. The 
“¥ dispute centered around charges that she had discriminated against 
black students. The superintendent hinted that a disgruntled Mackey 
School teacher had contrived the charges. Personnel, page l. 


* Members unanimously approved a plan to temporarily re-assign 
weapons-carrying students to an "assessment center" for counseling. 
Subcommittee Reports, page 3. 


* Among the contracts approved were programs at three high schools for 
Students who are parents or are about to be. Contracts, page 4. 


~ “~ For the third meeting in a row, members voted not to go beyond their 
2-1/2 hour time limit. Among items deferred: report on remediation 
programs for 6th grade students who did not pass the required reading 
test last June; the high failure rate of Ist grade students (21%); 
health curriculum objectives. 


Listed by how much time each issue took, the agenda included: 

e@ Personnel (district superintendent nomination): 80 minutes. 

e Student Safety Subcommittee (weapons policy): 15 minutes. 

e Use of Faneuil School; 15 minutes. 

@ Other (Public Comment, "City Lights," Contracts, Requesting Reports, 
etc.): 55 minutes. 


e@ PERSONNEL. The superintendent made 154 personnel recommendations (mostly the 

hiring of teachers, coaches, etc.) including: 
* Diana Lam, of Jamaica Plain, as acting District A Superintendent. 
Currently Mackey School Principal. $54,700. 
* Pamela Houlares, of Wellesley, as acting Mackey School Principal. 

Currently Mackey's Director of Instruction. $46,620. 

* James Daly, of Melrose, as acting Manning School Principal. Currently 
Assistant Principal, Tobin School. $46,120. 

* David Whall, of Jamaica Plain, as permanent Budget Director. 
Currently acting Budget Director. $51,480. 

* Roger Beattie, of Malden, as acting Director of Chapter 1. Formerly 
District E Superintendent. $45,220. 

* Thomas Giachetto, of Woburn, as acting Headmaster, HHORC. Currently 
Assistant Headmaster at HHORC. $50,110. 

* the hiring of permanent staff for the central School Assistance Office: 
1. Lynda Johnson, of Cambridge. District C teacher. $44,720. 
2. Patricia Morris, of Brookline. Farragut School teacher. $36,581. 
3. Patricia Kolber, of Cambridge. Mather School teacher. $35,192. 
4. Rhonda Knox, of Malden. Baldwin School teacher. $32,414. 
5. Mimi Forbes, of Walpole. McCormack School teacher. $36,581. 


-2- 10-21-86 


* overtime payments of $1,000 each to 20 Latin School teachers for 
after-school tutoring for students in grades 7, 8, and 9. 

* the hiring of 59 more coaches who are 64% male/36% female and who are 
53% black/44% white/3% other minority. $42,749 total. 


All personnel items passed, with NO votes: 
* on Diana Lam: Casper, O'Bryant, Walsh-Tomasini. PRESENT: Grady. 
* on Pamela Houlares, on Roger Beattie, on non-resident teachers: Casper. 
* on Thomas Giachetto: Walsh-Tomasini. 


Background. LNOTE: the entire discussion was on the nomination of Diana Lam 
as District Superintendent. ] For almost two years, Ms. Lam has been the 
principal of the Mackey School and has overseen the school's recent 
transition from a regular middle school to a two-way bilingual middle school, 
a new program that teaches all students both Spanish and English. The 
controversy over her appointment as district superintendent centered around 
charges that she had discriminated against some black students last spring by 
(1) counselling them to transfer to other schools and (2) filling out their 
annual assignment forms for them, not choosing the Mackey. 


The superintendent conducted an investigation after receiving parent 
complaints. The investigator's findings were summarized in a confidential 
report that was made available to all School Committee members several days 
before the meeting. | 


Discussion. Mrs. Wade began by asking that, if Ms. Lam's appointment was 
approved, the superintendent followup on the allegations, offer her training, 
and monitor her actions. 


Praising her accomplishments as Mackey principal, Dr. Wilson recommended 
strongly that the School Committee approve the nomination. Ms. Lam, he said, 
had talked with students about the changes coming to the Mackey School with 
the two-way bilingual program and had encouraged them to choose another 
school if they were not interested in and committed to the new program. He 
called her discussion with students '"'an error in judgement, an indiscretion. 
Few of us in our educational careers made the right decisions all the time, 
but we move forward and learn from that.!"! 


When pressed further by Mrs. Wade, the superintendent said the investigation 
had found no evidence that Ms. Lam had filled out student assignment forms 
before they went home to parents. He added that he had the testimony of a 
student that some Mackey teachers had brought letters to his house for his 
parents to sign (presumably, the letters the superintendent received 
complaining that the assignment forms had been filled out in advance). Or. 
Wilson noted that one Mackey staff member had been reprimanded for abusing 
sick leave and he implied that one or more teachers may have contrived the 
charges against their principal. 


Ms. Lam---asked to speak by Mrs. Owens-Hicks and Mrs. Wade---said she had 
never intended to discriminate or deny access by talking with students. "I 
recognize my mistake,'' she said, "but it was a technical one, not one that 
would not allow children to come to the Mackey."! 


The discussion itself then became the issue. Mr. Burke described the debate 
as a "kangaroo court,'' of "rumors, innuendoes, secret letters. I am sickened 
by the whole thing. As a group we have to decide if we support the 
superintendent. If we're going to nitpick, perhaps we should be appointed, 
not elected.'' Mr. O'Bryant defended the proceedings, saying that they have 

an obligation to "review matters.'' He demanded an apology, calling Mr. 
Burke's charge "off-base."" Mr. Burke's response was "Don't hold your breath." 
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Mrs. McGuire summarized the controversy as one of "power, status, class and 
caste,'' saying that her (Mrs. McGuire's) children would not be counselled to 
leave a school. She said she could not "trust the district children to 
someone whose development is not complete yet,'' and asked the superintendent 
to recommend people who "won't put us in this position." 


Mr. Nucci called on his colleagues to "have faith in the superintendent to 
make judgements about people.'' When Mr. O'Bryant asked why the School 
Committee handled personnel issues at all, Mrs. Browne suggested they turn 
the responsibility over to the superintendent entirely. She added that "if 
Diana Lam does half the job as district superintendent that she did at the 
Mackey, then, by god, we've made a good appointment!!! 


When the vote was finally over, Mr. O'Bryant moved that the School Committee 
not allow any discussion on personnel recommendations at future meetings. 
[Notes The School Committee is required by the state law to vote on all 
personnel recommendations though they are not required to discuss them. ] 
There was no debate or action taken on Mr. O'Bryant's motion. 


STUDENT SAFETY SUB-COMMITTEE. The superintendent presented his plan to deal 
with students who bring weapons to school. 


Background. In the past, weapons-carrying students were suspended from school 
on the first offense and expelled on the second. The new policy, written at 
the request of the Committee, will re-assign students to an "assessment 
center" for 3-10 days of counselling in lieu of suspension. The second 
offense, however, will still mean expulsion from school for one calendar 
year. The policy goes into effect Jan. 13 no decision has been made on the 
vassessment center site. 


Discussion. Subcommittee chair Casper praised the superintendent's plan. 
Mr. Donlan suggested the BPS put metal detectors in the schools. Mr. 
McClusky chided Mr. Casper for referring to BPS students as "'dirt bags" and 
"dirt balls."' Approval of the weapons plan was unanimous. 


Mr. Casper also requested that the bus drivers' union spokesperson, Susan 
Moir, be allowed to speak. She criticized the superintendent's plan to put 
more students on the MBTA, calling the anticipated savings a "fantasy."' She 
also claimed that the plan would hurt desegregation, giving parents ''one more 
excuse not to send their kids to the BPS." 


USE OF FANEUIL SCHOOL. The superintendent requested School Committee 
approval to house Another Course to College (ACC, an alternative high school 
program), the Citywide Parents Council (CPC), and the Language Assessment 
Center in the closed Faneuil School on Beacon Hill. 


Background. The ACC has been located at the Faneuil School since 1976. Two 
years ago, when former Superintendent Spillane recommended closing the 
Faneuil School to save money, U.Mass/Boston offered to share space there with 
the ACC and to pay rent plus maintenance costs. Attempts to negotiate a 
lease that would satisfy both the city and U.Mass have been unsuccessful. 

The CPC and the Language Assessment Center are both located at the BPS 
central downtown office. 


Discussion. Members reviewed the history of the negotiations for more than 
15 minutes. In the end, the only NO votes were those of Burke, Casper and 
Grady. 


ae 
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® OTHER ISSUES. 
@© PUBLIC COMMENT. 


1 


Several BPS kindergarten teachers asked the School Committee to raise the 


entry age for KI from 3 years, 9 months to 4 years, and similarly for K2, 
to 5 years. They also urged the BPS to replace its new K1/K2 curriculum, 
which they said emphasized teaching children to read, with its former 
K1/K2 curriculum, which focused on readying students to learn to read. 
The issue was referred to the Task Force on Early Childhood Education. 
Boston Latin School Parents' Council members Diane Spears and Elaine Woo 
detailed facilities problems at the school (cockroaches, peeling paint, 
etc.) and asked that the renovations---scheduled to run from 
1988-1990---be speeded up. | 

Citywide Parents' Council representatives thanked members for their 
participation in CPC's Drug Awareness Week. [If you missed it, members 
Browne, Nucci, O'Bryant and Wade, led by the superintendent, took on Dave 
Cowens, Satch Sanders and others in a celebrity basketball game at Boston 
Univerisity. Coach: Rita Walsh-Tomasini. Cheerleaders: Shirley 
Owens-Hicks and superintendent's assistant Lydia Rivera-Abrams. Score: 
close enough. ] 


© "CITY LIGHTS". (Director) Duggan Hmlaeewhose privately funded performing arts 
program serves 250 Boston teens, encouraged the BPS to pilot a performing 
arts high school and offered City Light's about-to-be-renovated South End 
building as a site. 


© CONTRACTS. The School Committee approved applying for money from: 


ie 


2. 


State Chapter 188 to: 

* purchase equipment for the HHORC''s Auto Repair program. $27,858. 

* pilot math software that links up schools via computer. $34,984. 

* evaluate the Writing on Wang (WOW) program in middle schools. $4,986. 

the federal government for parenting programs at three high schools: 

*« "Parenting for Adolescent Fathers,'! English High. The 10 hour/week 
program will work with 25 students who are or who are about to be 
fathers on issues of jobs, resources, child care, etc. $43,405. 

« "Teens and Parenting,'' West Roxbury High. Thirty-six students will get 
10 hours/week training in parenting, child care, day care management. 
A day care center will also be set up. $54,437. 

* "Project Contact,'' HHORC. Two outreach workers will counsel 20 
expectant or parenting students to keep them in school. $40,000 

the state Commonwealth Inservice Institute for: 

* Word processing training for middle and high school teachers. $3,000. 

* Safety training for high school science teachers. $1,900. 

* Training for District A's Early Learning Center staff. $5,000. 

* Training in methods of teaching two languages for Hernandez Bi-Cultural 
School staff. At the school, all students learn both Spanish and 
English. $4,470. 

the state Gifted & Talented Office for a program for K-3 students at the 

Manning, Marshall, Harvard-Kent and J. Curley schools. $40,000. 

the federal government for continuation of a program to screen special 

needs 3 and 4 year olds. $96,750. 


@ REQUESTING REPORTS. 


Burke: on current expenditures. 

* Casper: on a bus driver who "made sexual advances on students."! 

* McCluskey: on Latin School renovations; on problems with having the 
District A office at the Agassiz School. 

* Walsh-Tomasini: on the lack of computer tables in middle schools; on 
low SAT scores at Latin Academy; on the number of students withdrawing 
from HHORC because of transportation problems. 
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BOSTON SCHOOL COMMITTEE MEETING, November 5, 1986 


The November 5th meeting convened at 5:30 p.m. and adjourned at 9:05 p.m. 
Mrs. Walsh-Tomasini was absent, and Mr. McCluskey left early. Mayor Flynn 
was represented by his education advisor, Felix Arroyo. 


POINTS TO NOTE: 


* The superintendent's request to apply for federal funds for new and 
ongoing magnet programs drew little comment. Magnet Schools, page 4. 
Routine proposal applications prompted more than half an hour of 
discussion. Contracts, page 3. 


* Mr. Grady vigorously defended the performance of BPS custodial 
supervisors---whom the Finance Commission had recommended be 
fired---during a debate on dismissal proceedings. Hearings, page 2. 


* Some members were angered that the sixteen Task Forces were describing 
"doom and gloom'' in their problem statements. Mr. Casper suggested the 
Committee give citations to all parents who've taken their children out 
of the Boston public schools. Task Forces, page 1. 


Listed by how much time each issue took, the agenda included: 
@ Task Forces: 40 minutes 
Custodian Hearings: 40 minutes 
Contracts: 35 minutes 
Project Promise Evaluation: 25 minutes 
Other Issues (Public Comment, Magnet School Proposal, Personnel, Latin 
School Renovations, Budget, Marching Band, St. Gregory's Lease, K-8 
Health Curriculum, Globe Santa, Requesting Reports, etc.): 75 minutes 


TASK FORCE PROBLEM STATEMENTS. The superintendent presented a summary of the 


problems identified by his Boston Education Plan Task Forces. 


Background. Since the summer, sixteen Task Forces have been meeting, each 


with a specific issue, to identify problems within the BPS and to make 
recommendations to the superintendent. To date, the 320 volunteer members 
have defined more than 100 serious problems---from specific issues around 
teaching reading, e.g., to larger issues such as changing the student 
assignment plan---and will submit recommendations to the superintendent on 
each by late December. In August, the School Committee requested 
semi-monthly updates on the Task Forces' progress. 


Discussion: Mr. Nucci opened by describing the problem statements as 


Mpainting a bleak picture"! of the BPS. Mr. O'Bryant agreed, summarizing them 


as "doom and gloom.''! He suggested they include more of the "good stuff"! the 
schools are doing. He also criticized the problem statements for failing to 
include any "backup data" to prove their points, and described Task Force 
members as "overenthusiastic! in identifying problems. Mr. Burke called the 
problem statements "sweeping generalities,'' specifically pointing out one 
that accused parochial, private and METCO schools of ''aggressively'! 
recruiting BPS athletes. 
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Mrs. Browne supported the findings---notably those describing high numbers of 
students who've been abused in some way---indicating they reflect what school 
staff has told her. ''We have a responsibility as a Committee," she said, 
"not to put our heads in the sand.'' Mr. Grady agreed, emphasizing the 
importance of recognizing problems rather than "fluffing them up as we have 
in the past." 


Mr. Casper said he was "pleased that the truth [about the BPS] has come out 
fully'' and moved that the School Committee "invite all the people who were 
smart enough to get their kids out of this place and give them a citation. 
Clearly they were right." 


When Mr. O'Bryant and Mrs. Wade both selected specific problem statements for 
criticism, the superintendent warned about taking the statements out of 
context. He also reminded them that these are draft problem statements. "I 
can accept, reject, modify, re-word, delete and edit'' any statements before 
submitting them as a final report to the Committee, he said. 


Describing the Task Forces as an advisory group to the superintendent, not 
the committee, Mrs. Owens-Hicks argued that the debate should be delayed 
until after the final report was presented to them. She criticized, however, 
the release of the draft statements to the press: ''We have to defend or 
disclaim the information when it's not real information. The BPS gets itself 
ensnarled in difficulties unnecessarily." 


Mr. Casper, in contrast, was pleased that the problem statements had been 
published, quoting some especially strong and negative points. "This is 
dumping it on the street. Hallelujah!" In response, the superintendent 
accused him of leaking it to the Globe; Mr. Casper accused the 
superintendent's staff. 


Mr. Donlan suggested the Task Forces reduce the number of problems they have 
identified because there are too many to solve. 


CUSTODIAL SUPERVISORS' HEARING. The superintendent announced that he had 
notified by letter all five BPS custodial supervisors that they were 
suspended for five days and that he would convene a hearing to consider 
dismissal. He asked the School Committee to appoint him as hearing officer. 


Background. In September, Boston's Finance Commission (Fin Com) released a 
report on BPS custodial services that found: 
* no accountability for performance for custodians or their supervisors 
*« ineffective management at the BPS central office 
* no-show custodial supervisors who collectively worked a total of eight 
hours in the 18 days they were observed 
*« "total lack of work and attendance procedures'' for custodians 
* a contract that creates problems. Custodians, e.g., are accounatble 
only to their supervisors, not to the school principal. 


The Fin Com recommended firing the custodial supervisors, tightening the 
custodian's contract (making them sign in and sign out each day, e.g.) and 
hiring private cleaning firms for some schools as a pilot project. 


To dismiss the supervisors, the BPS must first notify them of their intent to 
dismiss. A hearing must then be held ---chaired by the full School Committee 


or their designee---and the final decision is up to the Committee. 


more 


11-5-86 =3- 


Discussion. Several members questioned whether the superintendent would be 
an unbiased hearing officer because he had stated in the letters of 
Suspension that he would later recommend termination. Members Grady and 
O'Bryant charged that, though the hearing was yet to be held, the dismissal 
was a 'fait accompli.'' Mr. Grady argued that the supervisors had been 
promoted to those positions because they "had worked so hard!'! and blamed "bad 
publicity" for the superintendent's move to fire them. 


Quoting the superintendent's letter---"We will consider discharging you!''--- 
Mr. Burke worried that the supervisors would not be dismissed but merely 
demoted to custodians. He noted how infrequently BPS employees are fired. 


Mr. Grady, Dr. Wilson and General Counsel Judith Yogman debated the process 
for 20 minutes more. The superintendent ended discussion with an impromptu 
plea: "As superintendent, I am having an extremely difficult time with your 
questions about whether we're doing this appropriately. You want a well-run 
system. If people are not doing what they are supposed to do and we won't 
terminate them, we cannot expect employees to act differently. We have to 
decide if we want to improve this school system. Either you do it or you 
give it to me."! 


MOTION: to appoint the superintendent as hearing officer. 
PASSED: 9 YES, 2 NO, 2 ABSENT. NO: Casper, Grady. 
ABSENT: McCluskey, Walsh-Tomasini. 


e@ CONTRACTS. After more than half an hour of discussion, the committee 
approved all proposals recommended by the superintendent. Most of the debate 
centered on the contract with the National School Board Association (NSBA) to 

_write a policy manual for the School Committee. The process described in the 
proposal would develop policies based on past votes, current policies, and 
interviews with members. Mr. Casper balked at having to work with the NSBA, 
saying they should work instead with the Secretary to the School Committee. 


Among proposals approved: 
1. applying to the State Commonwealth Inservice Institute for: 
* "Write to the Top,'' a 45-hour training session for 35 high school 
teachers on the teaching of writing. $3,000. 
* "Striving for Educational Excellence," 30 hours of training in 
effective teaching strategies for Taft School staff. $3,000. 

* "Gifted and Talented Enrichment," training for all middle school staff 
in identifying gifted students and developing programs. Primarily 
aimed at students who don't go to exam schools or Advanced Work 
classes. $3,000. 

* "Supervising High School Writing Programs," training for all Language 

Arts department heads in use of a Writing Folders System. $3,000. 

"Poetry Workshops,'' weekly training on the writing and teaching of 

poetry for teachers, parents and students at the Curley Elementary 

menool. $1,375. 
* "Primary Enrichment Program,'' training grade K-3 teachers in 
identifying gifted students. $3,330. 

2. applying for State Chapter 188 funds to extend Dorchester High's Compact 
Ventures to South Boston, English & Burke high schools. The program wil] 
offer counselling, support and individualized classroom instruction for 
about 300 9th grade students who are identified as "at-risk" of dropping 
out. The total project cost is approximately $1M; other funding sources 
are the Private Industry Council ($124K), the Welfare Department ($148k), 
Job Training Act ($312 K) and the BPS ($29K). 


She 


* 
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3. applying for State Title 2 funds to disseminate two programs designated 
as "exemplary''---"French Films'' at Latin School and "Stars, Rocks and Sea 
Creatures" at the Agassiz---to other schools across the state. $8,004. 

4. paying NSBA to prepare and print 500 copies of a Policy Manual. $48,300. 


PROJECT PROMISE EVALUATION. In response to a previous request by Mrs. Wade, 


the superintendent explained that the BPS had no data on how last year's 


pilot program at the Timilty School affected student achievement. He said 
the program was too short---ten weeks---to measure any effect. He added that 
student progress will be evaluated at the end of this school year. 


Mrs. McGuire suggested that the BPS needs to look at "systemic" initiatives 
that will improve teaching, not trying "piecemeal" programs that try to be a 
"panacea! for all ills. ''Can we do what needs to be done to turn this system 
around fundamentally?'', she asked. 


PUBLIC COMMENT. 


1. Several parents from Boston Latin Academy asked for a "permanent and 
proper'' home for the school which has been bumped from site to 
site----all called ''temporary''---since its founding in 1870. The six 
speakers also asked that BLA parents be included in the search process, 
not merely informed of the choice of the site after-the-fact. 

2. Bill Corbett, Madison Park School Parent Council Co-chair, had a similar 
request: that Madison Park parents be consulted about any merger plans 
with the HHORC, and not have to read about the decison in the papers. He 
also criticized a recent BPS policy that directs schools to spend their 
state Chapter 188 money on one of the superintendent's four priorities: 
literacy, math, drug education, career awareness. [NOTE: this new 
money---$10/pupil---was intended as a "no-strings-attached" allocation to 
each school, spent on what the school council chose.] 


MAGNET SCHOOL PROPOSAL. Superintendent Wilson asked for approval to apply 
for $4M in federal money to develop programs in magnet schools. The proposal 
includes: 

* VOCATIONAL EDUCATION AT MADISON PARK/HHORC: to promote parent 
involvement, update the curriculum, provide both remediation and 
college prep courses, develop career planning programs, do recruitment, 
and support student clubs. $1.8M. 

* PERFORMING ARTS MAGNET AT MADISON PARK: a school-within-a-school 
program with a strong arts and academic theme for 75-100 students in 
grades 9-12. $.5M. 

* MEDIA/COMMUNICATIONS MAGNET AT MADISON PARK: a school-within-a-school 
program for 200 students in grades 9-12. $.5M. 

* TECHNOLOGY MAGNET: a "'computer-managed learning environment" for 
250-500 students at one high school. $.2M 

* HEALTH CAREERS MAGNET: modelled on Houston's High School of Health 
Professions, with an emphasis on medical, biological and physical 
sciences. $.2M. 

* FOREIGN LANGUAGES MAGNET: a ''language immersion" program that would 
begin in kindergarten at one elementary school, and be expanded to the 
other grades as the students progress through the school. $.2M. 

* BANKING AND FINANCE MAGNET: to develop a curriculum and program that 
would prepare 300-400 students to work in the field. $35K. 

* LAW AND GOVERNMENT MAGNET: to develop a curriculum and program. $10K. 

* Program support and evaluation costs of $.4M are also included. 


3. 


more 
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Discussion. Mr. Casper asked that the vote be delayed because members had 
received the proposal only that afternoon. The superintendent suggested that 
since it was only an application for funding, and because the deadline was 
Nov. 7, that he submit the proposal without Committee approval and discuss it 
with them at a later meeting. If approved by the Dept. of Education, the 
proposal would still require School Committee approval to accept the funds. 
The Committee agreed to his suggestion. 


PERSONNEL. Several members commented on specific recommendations, but all 
items passed. The only NO votes were those of Mr. Casper and Mr. Grady on 
the hiring of a personnel specialist whom they felt was unqualified. Among 
the items approved: 

* Cassandra Merriles, of Randolph, as acting Asst. Principal, Wheatley 
School. Currently: Director of Instruction at the school. $40,297. 
Brenda Jones, of Hyde Park, as acting Asst. Principal, Lewenberg 
School. Currently: School Assistance Office staff. $40,297. 

Charles Bevelander, of Allston, as acting Director of Instruction, King 

School. Currently: Madison Park High teacher. $41,922. 

Audrey Leung-Tat, of Dorchester as acting Director of Instruction, 

Thompson School. Currently: South Boston High teacher. $40,297. 

« Janet Thomas, of Dorchester, as acting Asst. Principal, Marshall 
School. Currently: teacher at Haley School. $38,297. 

x David Moran, of Bridgewater, as acting Asst. Principal, Mattahunt 
School. Currently: Cleveland School teacher. $38,297. 

* Karen Law, of Brighton, as acting Asst. Principal, Quincy School. 
Currently: District D Guidance Advisor. $38,297. . 

* Virgermina Rivera, of Roxbury, as acting Asst. Principal, Holland 
School. Currently: Holland School teacher. $38,297. 

* Bak Fun Wong, of West Roxbury, as acting Asst. Principal, Harvard-Kent 
School. Currently: Citywide Bilingual Coordinator. $38,297. 

* Curtis Warner, of Hyde Park, as acting Asst. Headmaster, Dorchester 

High School. Currently: South Boston HIgh teacher. $40,297. 

Paula Edwards, of Dorchester, as Asst. Headmaster, Boston Latin 

School. Currently: Boston Tech teacher. $40,297. 
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LATIN SCHOOL RENOVATIONS. The superintendent reported that renovations would 
begin in early 1988 and be completed in early 1990. He added, however, that 
no work can begin until the federal court approves the plan and lifts the 
injunction against spending the renovation money. He promised to submit a 
report to members in December on "how to resolve!! the injunction problem. 


BUDGET. Treasurer Burke reported that budget negotiations continue with City 
Hall. LNOTE: Since then, City Council has approved a $293M budget for FY87.] 


MARCHING BAND. Members approved purchasing uniforms for the All-City 
Marching Band, the city's only one. Mr. O'Reilly reminded his colleagues 
that the Philbrick School has a band, though Mrs. Browne said she wasn't sure 
it marched. [NOTE: The Philbrick Band, standing, played ''When the Saints Go 
Marching In'' at several School Committee meetings last year when the school 
was threatened with closing. It was not closed.] 


ST. GREGORY'S SCHOOL LEASE. The Committee agreed to lease a building 


adjacent to the school to provide off-site Chapter 1 services as required by 


state law. 


more 
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© K-8 HEALTH CURRICULUM OBJECTIVES. The Committee approved unanimously and 
without comment the curriculum objectives for elementary and middle schools. 


@ GLOBE SANTA. The Committee approved unanimously support for Globe Santa. 


e EU LE REPORTS. 
© Burke: on why the BPS is hiring outside bus companies to transport 
private and parochial school students; on non-certified administrators; 
on age requirements for KI/K2 and its relationship to the high 
grade | failure rate. 

* Casper: on inaccuracies in the BPS Telephone Directory. 

‘ Nucci: on the new teachers' contract. 

© O'Reilly: on the number of students who work and whether the BPS should 
inform their employers of safety regulations. 

* Wade: on student achievement at the Project Promise schools. 


3x2 3G 3h 


COMING SCHOOL COMMITTEE MEETINGS: Tuesday, December 9 and December 23, 
5 p.m., 26 Court Street, Boston. 
For information, call 726-6200 X 5745. 


WHAT'S COMING FROM CWEC? 


* Fact Sheets on student achievement, employees, budget, and facilities 
* Budget Newsletter: what's in the FY87 budget and what's not 
* BPS Watch: report on teaching in Boston's high schools 


DON'T MISS THEM!!! CALL US---542-2835---TO GET ON OUR MAILING LIST. 


CWEC 

Citywide Educational Coalition 
37 Temple Place, #521 

Boston, MA., 02111 


542-2835 


INSIDE: School Committee Reports for 
October 21 and November 5, 1986, 
including: 

e District A Superintendent 

Weapons Policy 

Custodial Supervisors' Hearings 

Magnet School Proposal 

and more... 
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BOSTON SCHOOL COMMITTEE MEETING, November 18, 1986 


The Nov. 18 meeting began at 5:30 p.m. and adjourned at 8:30 p.m. 
Mr. McCluskey was absent, and Mrs. McGuire left early. Mayor Flynn was 
represented by his education advisor, Felix Arroyo. 


Points to note about the meeting: 
* Members spent all of the meeting time on three major issues. 


fc * The Committee voted to install seat belts on all buses, over the 


objections of some members that the restraints might make the buses 
less safe. Student Safety Subcommittee, page |. 
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Members received the results of the state's new Assessment Tests, and 
expressed concern over the findings. Assessment Tests, page 4. 


* Angry parents of special education students charged the BPS with 
"inexcusable, illegal and immoral neglect" of their children. Special 
Needs Parent Advisory Council, page 5. 


ty 


Members voted not to go beyond their 2 1/2 hour time limit. 
Twenty-three of the 28 agenda items were deferred until the next 
F meeting: 18 reports members had requested at previous meetings, 
personnel recommendations, contracts. 


Listed by how much time each issue took, the agenda included: 

e Student Safety Subcommittee: 50 minutes. 

e@ Assessment Tests: 45 minutes. 

@ Special Needs PAC: 35 minutes. 

@ Other (Personnel Subcommittee, Public Comment, Citation): 20 minutes. 


@ STUDENT SAFETY SUBCOMMITTEE. Chair Casper moved that the Committee approve 
the Subcommittee's recommendations to: 

install seat belts on all buses and make their use mandatory 

hire monitors for all buses 

advertise a ''transportation hot line" for parents and students 

buy eight new wheelchair-accessible vans for special needs students. 

review all special ed. vans for accessibility to handicapped students. 


% 
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Background. What may seem to be a "motherhood and apple pie!' issue--- 
installing seat belts on school buses---is controversial and complex. 


The federal Department of Transportation requires that all buses built after 
September, 1977, have high-backed, well-padded seats and a reinforced frame 
that absorbs much of the impact in an accident. This “egg carton 
compartmentalization'' is intended to provide a close, cushioned area that 
will contain the child in an accident. The DOT regulations followed a UCLA 
study of school bus safety which recommended requiring compartmentalization 
on new buses rather than adding seat belts to older buses. 


All of Boston's 256 large yellow school buses, 52 half buses and 56 
mini-buses which transport regular education students were built after 197/. 
BPS special education students use half buses and vans, all of which have 
padded seats and seat belts. ona | 


-2- 11-18-86 


Some studies have recommended that seat belts be installed on buses as well; 
others have recommended that seat belts not be added. Nationally, about 70 
school districts have required seat belts on buses. 


Supporters argue that: 
* the newer school buses are safe, but using seat belts would make them 

safer. : 

seat belt use would reduce injuries and fatalities in buses as it has 

in cars. 

* seat belts would prevent students from being thrown about or being 
thrown out of a bus in an accident. 

* in a rollover accident, unbelted students might be knocked unconscious 
and would be unable to get out of the bus. 

* using seat belts on buses would condition children to using them in 
cars. 

* having students in seat belts would help maintain order. 


oy 


Opponents counter that: 

* most student injuries/fatalities occur outside the bus (being hit by 

cars while crossing the street), not in it. 

* seat belts would delay prompt evacuation of a bus in an emergency. 
Fire is a particular fear; according to observers, an empty BPS bus 
that caught fire recently was engulfed in flames within one minute. 

* school buses are safer than cars. There are only two exits, so 
students are not likely to be thrown out. Also, passengers ride above 
the part that would be hit in a car-bus accident, minimizing injury. 

* compartmentalization has been effective. In 1976, 60 passengers were 
killed in school bus accidents; by 1982, the number had dropped to 15. 

* for young children, being unrestrained in a compartmentalized bus is 
safer than being in a seat belt, which can cause damage to internal 
organs in an accident. 

* BPS buses do not travel at high speeds. 

* if a bus lands on its side or upside down in an accident, belted 

passengers would have trouble releasing themselves. 

liability is a major issue. If a seat belt is broken and a child is 

injured in an accident, who is responsible? What if a child won't 

buckle up? What if a parent doesn't want the child in a seat belt? 

* seat belts invite vandalism---students tie them in knots or cut them--- 
and can be used as weapons to hurt others. 

* enforcement is another major problem: who ensures that students buckle 

up? How much time will it add to the trip? 

the high cost does not justify the minimal safety considerations. 
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Because of the lack of conclusive evidence, some states have chosen not to 
take a position either way. Recent Mass. legislation, e.g., requires school 
systems to phase out all pre-1977 school buses, expand safety programs, and 
install more mirrors on buses; it stops short, however, of mandating seat 
belts. Similarly, in a 1985 decision, the New York State Advisory Committee 
on Pupil Transportation recommended not mandating seat belts on buses until 
their effectiveness could be proven. 


Estimates of the cost of "retrofitting" all BPS buses with seat belts begin 
at @ $2500/bus ($725,000). In some cases, the seat frame will have to be 
reinforced, adding about $75/seat or $1650/bus. If the mechanic---required 
by the Registry of Motor Vehicles to be a factory representative of the bus 
body manufacturer---determines that other work also has to be done, the BPS 
would be billed hourly, probably about $32/hour. About 100 BPS buses are now 
eight years old -and should be replaced rather than retrofitted. Ordering | 
seat belts on a new bus adds about $1500 to the cost. ~ = 
ate ay age more 
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Hiring monitors for each bus will cost @$2M for the rest of this school 

year. Whatever the final cost to implement the recommendations, the funds 
are not in the current BPS budget. Either additional funds will have to come 
from the city or cuts will have to be made in other BPS departments. 


Two other issues have also surfaced: (1.) MBTA buses, which several thousand 
middle and high school students ride each day, have neither seat belts nor 
padded seats. (2.) Boston, like most other school systems, allows students 
to stand on overcrowded buses, making them vulnerable to serious injury in an 
accident. 


These recommendations were brought to the full Committee by the Student 
Safety Subcommittee. Dr. Wilson was not asked about, nor did he comment on, 
the issue. 


Discussion. Mrs. Browne raised several questions about the liability, 
practicality and cost of adding seat belts to buses. She also noted that the 
BPS still lacks a comprehensive transportation plan which would address all 
issues, including Dr. Wilson's recommendation to put more students on the 
MBTA. She mentioned that the Tobin School accident in October---in which a 
metal pipe protruding from a trash truck sliced through the windows of the 
bus---would have been worse had the students been wearing seat belts: ''We 
would have had dead students."' Mr. Burke agreed with Mrs. Browne, saying 
that the Tobin driver told the students to "hit the deck," preventing serious 
injuries. Both referred to studies saying that seat belts on buses may be 
more dangerous. 


Mr. Casper urged quick approval, saying the questions raised by Mrs. Browne 
and Mr. Burke had already been answered at the Subcommittee meetings: ''We 
can't afford to study this anymore. You give me a study, and I'11 qive you a 
study to counter your study!'"' Because the evidence was that unclear, Mrs. 
McGuire said she could not support the motion to put seat belts on buses: 
"The jury is still out... We have no proof yet that it will make buses more 
safe." 


Mr. O'Reilly, Mr. O'Bryant and Mr. Grady all argued for seat belts, though 
Mr. O'Bryant noted that the BPS will need more money to implement the 
motion. Mrs. Walsh-Tomasini reminded members that they had considered 
ordering new buses with seat belts several years ago but were told at that 
time that it was too expensive. 


MOTION: to install seat belts on all buses and make use mandatory. 
PASSED: 9 YES, 3 NO, 1 ABSENT. NO: Browne, Burke, McGuire. ABS.: McCluskey 


MOTION: to hire bus monitors for all buses. 
PASSED: 11 YES, 1 NO, 1 ABSENT. NO: Burke. ABSENT: McCluskey. 


The other three motions passed unanimously. [See page lod 

Mr. Burke then moved that the transportation director eliminate standees on 
BPS buses; set a 35 m.p.h. maximum for all drivers; and order drivers to 
travel in the right lane only on the expressway. The only NO vote was that 


of Mrs. Browne; Dr. Wilson did not comment on the motions. 


more 
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@ STATE ASSESSMENT TESTS. The superintendent presented the results of the new 
‘State tests which Were given to grades 3 , 7, and 11 in March and April. The 
tests compare a school system's performance in reading, math and science: 

to the the state average, always set at 1300. 

to how similar kinds of communities (KOC) scored. Boston is grouped 

with 44 other "urbanized centers," many predictable (Worcester, 

Lowell), some not (North Adams, Webster). KOC groupings are determined 

by the state, based on 15 factors such as a community's property 

valuation, high and low incomes, unemployment rate, density, etc. 

* to Comparison Score Bands (CSB): what the state would expect the school 
system to score, based on data about the student population (parent's 
education, family income, etc.). 


oF 


As with other standardized tests, most bilingual and special education 
students are not tested. Statewide, about 91% of all students took the 
Assessment Test. In Boston, about 76% did. 


The test is scored from 1000-1600. About 70% of all school systems average 
between 1200-1400; an average under 1200 places a system below the 16th 
percentile. Boston, Kinds of Community and Comparison Score Band scores are: 


Grade 3 Boston KOC CSB Grade 7 Boston KOC CSB 
Reading...1190.....1230...n/a Reading..21200... ..12207 207191 SG=aeeo 
Math. <eecrrh 210028. o 2400s on/a Math. ....0.1210. 000. 1230 cee eee 
Sciencesc. 1180s. e512 30.e en a Science...1180.....1230...1160-1200 
Grade 11 Boston KOC CSB NOTE: The state average is set 


Reading...1160.....1250...1150-1190 at 1300. 
Maths 2.uimihiOO. cee cl 250... sl oO- OO 
Science... 11602.0. .1240...1140-1170 


In summary: 

* the BPS scored below the state average and the Kind of Community 
average in all grades in reading, math and science, with the strongest 
scores in math. 

* BPS averages compare more favorably to the Comparison Score Band: in 
all grades, Boston scored at the high end of the range within which the 
State expected the BPS to score . 


by 


Students were also asked to answer a range of questions. 
Of the BPS grade 3 students: 

* 41% said they had gone to nursery school or Headstart. Statewide, 
students who had pre-school experience scored as much as 79 points 
higher on the test. 

« 74% said they liked coming to school. 

69% said that someone at home listened to them read aloud, higher than 

the statewide figure of 61%. 

49%, however, said they had not read outside of school the day before. 

35% said they watched more than 5 hours of TV the previous day. 

Statewide, students who watched that much TV scored 110 points below 

their classmates. 

Of the BPS grade 7 students: 

* 67% had written at least two papers in the last month; 16% had written 

none. 

35% said that someone at home could help them he Ds science homework, 

only half the state. figure of 67%. 

* 65% spend more than an hour each ee on es higher than the 
statewide mesune of 50%. 


36 
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Of the BPS grade 11 students: 
* 21% are "very much interested"! in science, higher than the state figure 
of 17%. 
*& 22% work 20 or more hours each week at part-time jobs. Statewide, 
students who worked that much scored 100 points lower than students who 
worked less than 20 hours or not at all. 


Discussion. Director of Research & Development Yohel Camayd-Freixas reviewed 
test results for members. He emphasized that these first-year results 
establish a "benchmark" against which future scores can be measured, 
indicating whether systems are improving. The superintendent suggested the 
BPS '"'take credit for where we are and for what we do well,'' saying it is 
unfair to compare BPS students to those with ''an adequate advantage over us,'' 
such as good health. 


Mrs. Owens-Hicks reacted to the scores with frustration, saying the 
statistics were interesting, but "we are pretending that we're having tea and 
an intellectual discussion... I am so angry right now... I don't know why 
tt is that we can't do better with the children in the school system. Once 
we understand all this, we have to do something.'' Mrs. Wade agreed, pointing 
out that "the longer our children are in the BPS, the worse they do." 


Mrs. Walsh-Tomasini said she was upset to read that 16% of the grade 7 
students had not written a paper. Mr. Burke described certain results as 
"Ndistrubing.'' He suggested the BPS study the correlation between scores and 
resources---if, for example, low scores in using reference materials were 
from schools with no librarians. He also suggested the results be used to do 
budget planning for next year. 


SPECIAL NEEDS PARENT ADVISORY COUNCIL. In a speech that drew audience 
cheers, spokesperson Diane Molle charged that: 

* the BPS has never fully implemented the Chapter 766 Special Education 
Law and has been in contempt of court orders since 1977. 

* incidents of non-compliance totalled 9,615 last school year. The BPS 
Student Support Services Office took more than the maximum of ten days 
to assign special needs students in 1,128 (53%) of the 2,134 cases. 
Some assignments took four months. 

* despite a new agreement with the BPS last year that was meant to 
improve services, parents found that this year's school opening was 
None of the worst in the history of 766 in Boston.'"' The PAC said 300 
students did not begin school until October because of BPS errors and 
incompetence. 

; Some students are being held in the same grade for as many as three 
years, a violation of the 766 law and the BPS Promotion Policy. 
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Discussion. Mr. Casper said the Committee was not to blame, saying they had 
voted for all special education policies that came before them. Mrs. Molle 
asked whom parents should complain to, if not the School Committee, ''the 
groceryman? You should know about this case or call into account those who 
should." 


Mr. O'Bryant offered his support and blamed the school department for not 
carrying out policies the Committee had approved. He and Mr. Nucci suggested 
the BPS audit the department. Mrs. Molle objected: "Dr. Wilson has file 
cabinet after file cabinet of reports from monitors and experts. Another 
exercise to examine the problem is a waste of taxpayers' money." 


Mr. O'Reilly asked for the superintendent's comment. Dr. Wilson promised a 
report. Both Mr. McCluskey and Mrs. Walsh-Tomasini questioned how the issue 
had become so serious without Committee members! knowledge. 

more 
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PERSONNEL SUBCOMMITTEE. The Committee approved a change in the schedule for 
defining goals and objectives for the superintendent. Deadline: Jan. 12. 


PUBLIC COMMENT. 

~) A Trotter School parent criticized the superintendent's plan to 
transport more students by MBTA and called for a public hearing. 
(2.) Ellie Mae O'Toole, Citywide Parents' Council chair, spoke in support 
of monitors on all buses. She also asked that the District A office be 
moved from the Agassiz School. [Notes the CPC decided not to take a 
position on installing seat belts on buses. ] 
(3.) School bus driver Kevin Kirk said that seat belts and monitors are 
'"'long overdue'' on buses but noted the irony of implementing these changes 
while planning to put more students on the MBTA. [The bus drivers' union 
has also not taken a position on seat belts.] 


CITATION. Shirley Owens-Hicks sponsored a citation for Burke High teacher 
John Thompkins. A special education teacher, Mr. Thompkins oversees the 
operation of the Burke's popular Cafe Montego II, with his students as cooks 
and waiters. Mr. Thompkins started the original Cafe Montego while a teacher 
at Charlestown High. 


SCHOOL COMMITTEE MEETINGS: The December 23 meeting has been cancelled, and 
no meetings have been scheduled for 1987. At the first meeting of the new 


year, the Committee will elect officers. 


CWEC 

Citywide Educational Coalition 
37 Temple Place, #521 

Boston, MA., 02111 


542-2835 


INSIDE: School Committee Report for 
November 18, 1986, including: 
e Seat Belts and Bus Monitors 
e@ Special Needs Parents 
e State Assessment Test Results 
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SCHOOL. COMMITTEE REPORT 


BOSTON SCHOOL COMMITTEE MEETING, December 9, 1986 


[NOTE: Transportation Hearing Report begins on page 10, and January 5 Meeting 
Report begins on page 13.] 


This 6 1/2 hour December 9 meeting convened at 5:40 p.m. and adjourned at 
midnight; two recesses totaling 25 minutes were called. All members were 
present; Mr. McCluskey and Mrs. Browne left at 9:30 and 11:30 respectively. 
The mayor was represented by his education advisor, Felix Arroyo. 


At this last meeting before officers are elected for the new year, Dr. Wilson 
presented President Nucci with a plaque and praised his "stamina and 
perception of justice and fair play." Mr. Nucci said that this School 
Committee has "rewritten history'' during its 3-year tenure and charged that 
critics are "not paying attention to the substantive changes" it has made. 


Points to note about the meeting: 

* The agenda totaled 28 items, most carried over from previous meetings. 

* Members agreed unanimously to hold a public hearing before voting on the 
superintendent's plan to replace some yellow bus service with special 
MBTA bus service. Transportation Hearing, page 10. 

«x The Committee narrowly approved the superintendent's nominee for an 
assistant principal at the Blackstone School---a former BPS bilingual 
teacher who is currently Assistant Commissioner for the Dept. of Public 
Health and who has master's degrees in public management and educational 
administration---because she did not come from "within the system." 
Personnel, page 4. 

* Controversy also followed the superintendent's naming of a 60-day 
Director of Facilities Management until a permanent director is chosen. 
Facilities Management, page 7. In all, discussion of personnel matters 
totaled 80 minutes. 

Latin Academy parents again asked to be included in the ongoing search 

for a permanent home for the school. They won a delay of any final 

decision until the 3rd week in January. Boston Latin Academy, page 8. 

* A motion by Mr. Casper to ban the distribution of birth control devices 
in the schools was defeated by a 7-4 vote. Several members who voted 
against the motion cautioned that their vote should not be taken as 
support for or against the distribution of birth control devices in the 
schools, merely an intent to wait for the superintendent's 
recommendations on the issue in January. Birth Control Ban, page 9. 

* With no discussion, members approved the superintendent's application 
for $4M in federal funding for magnet programs and the Facilities 
Subcommittee!s guidelines for school closings. Magnet School Proposal, 
page 10. School Closings, page 6. 

* Some agenda items were deferred to the next meeting, among them the 
superintendent's request to discuss the role of School Committee 
subcommittees and his office. 

* The issue of requesting state waivers for 338 non-certified 
teachers---an item the Committee has debated at several meetings---again 
drew fire from members. Personnel, page 4. 

* Two recommendations which came directly from the Student Safety 
Subcommittee with no input from the superintendent passed. The motions 
deal with disruptive students or drug education. Student Safety 
Subcommittee, page 2. 
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* Members voted to reject the BPS Legal Counsel's interpretation of 
recent changes to the residency law and also defeated a motion to make 
the law stronger. Residency, page 6. 

* The behavior of members at the meeting was also an issue. One left 
the podium in anger and sat in the audience for much of the meeting. 
Another tried to leave early but was strong-armed, literally, by two 
others back to his seat. During much of the meeting, several members 
repeatedly left their seats to confer with colleagues, a practice that 
not only disrupted discussion but lent credence to rumors that votes 
on issues were being swapped on for later votes on the election of 
officers. Jan. 5 Meeting, page 13. 


Listed by how much time each issue took, the agenda included: 

e Student Safety Subcommittee: 80 minutes. 

e@ Personnel Recommendations: 50 minutes. 

e MBTA Transportation Proposal: 40 minutes. 

e Accepting Previously Requested Reports (on Residency, Consultants! reuse 
Voc. Ed. Admissions Policy, School Closing Criteria, Task Forces, Civil 
Service, Project Promise, BPS Phone Directory, Transportation Contract, 
Entrance Age Requirements, Uncertified Administrators, Members' Right to 
Speak on Contracts): 40 minutes total. 

e Director of Facilities Management: 30 minutes. 

Boston Latin Academy: 25 minutes. 

Ban on Distribution of Contraceptives: 20 minutes. 

Contracts: 15 minutes. 

Leasing Court Street Space: 15 minutes. 

New Business (Hotel Allowance, Company Car, District A Office): 15 minutes. 
Public Comment: 10 minutes. 


e STUDENT SAFETY SUBCOMMITTEE. Chair Casper made three motions: 
(1.) that the BPS establish '"'Second Chance! alternative programs. 
Background. When this proposal was first discussed in School Committee 
subcommittee meetings, the alternative was described as a separate 
school for disruptive students. The motion itself, however, was not 
specific, only directing the BPS to "establish Second Chance programs in 
schools for disruptive students who have consistently violated the Code 
of Discipline.'' Before any program is implemented, Dr. Wilson will 
provide a detailed plan for members' approval. 


Discussion. Because the motion came from the subcommittee and not from 
the superintendent, Mr. McCluskey asked Dr. Wilson to comment. While 
not openly endorsing the motion, the superintendent said it "would 
probably fit with"' recommendations he is expecting from his Task Forces 
on Student Safety and on At-Risk Students. He declined to discuss 
specifics---whether the alternative would be a separate school or an 
in-school program, e.g.---saying he would submit a proposal later. 


Mrs. Browne, wary of approving a program "in concept'' with no details, 
suggested deferring the vote until the final plan is presented to them. 
Mrs. Wade agreed, saying the motion left too many questions unanswered. 
Describing herself as the "lone dissenter'' on the subcommittee, Mr s. 
Owens-Hicks said she had many reservations about approving a motion with 
"no bones on the frame.!! 


Mr. O'Bryant defended the motion because it allows the superintendent to 
develop the plan. 


MOTION: to establish ''Second Chance" alternative programs. 
PASSED: 9 YES, 4 NO. NO: Browne, Burke, Owens-Hicks, Wade. 
more 
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(2.) that the BPS establish a Comprehensive Assistance Program for 
Students including a student help hotline, staff training, peer 
tutoring, and counseling. The motion called for the program to be 
modeled on the BPS Comprehensive Assistance Program for Employees (CAPE) 
which provides help for employees with substance abuse problems. 


Discussion. Mr. McCluskey questioned the hotline which had been 
reported by the papers as a chance for students to call in the names of 
peers who are using drugs or alcohol. When Mr. Casper described the 
hotline as similar to "Drop-A-Dime," Mr. McCluskey asked the 
Superintendent's opinion. Dr. Wilson said that he would not object to 
the program as long as "the details are left to our discretion." 


Mr. Burke said he was "'nervous!'! about asking students to turn in others, 
and the student member Eric Knox called for safeguards against "false 
accusation."' Mr. Grady, a member of the CAPE Advisory Board, argued 
that the intent of the hotline was "not punitive, not to ferret out 
people with substance abuse problems, but to provide help.'' More 
questions were raised by Mr. Knox: what kind of services would be 
provided? What happens to a student who is "turned in''? Will locker 
searches be started? 


The motion passed unanimously. 


(3.) to approve the SPECDA (School Program to Educate and Control Drug 
Abuse) Curriculum. 


Background. The program, modeled on one in New York, is a joint project 
of the BPS and the police department. Specially trained officers will 
talk with 6th graders about peer pressure, physical effects of drugs, 
legal and social consequences of abuse, and "positive alternatives.'! 

The only cost to the BPS is $2,000 in printing. A similar program 
---based on one in L.A.---will begin next year with 5th grade students. 


Discussion. Mr. Grady, as he has at several meetings, criticized the 
lack of an "overall approach"! to substance abuse education: "We have 
never established as a committee what direction we're taking." Mrs. 
Wade agreed, calling the BPS drug education programs "piecemeal" and 
questioning the effectiveness of using police officers in schools 
because of "'kids' perceptions."' Mr. Knox said students were unlikely to 
respond to police officers: "Everyone already knows drugs are illegal." 


Despite assurances that the program would cost only $2,000, Mr. Casper 
repeatedly grilled the staff on the budget. At one point, he asked: 
"Are you asleep over there, Mr. Superintendent?'' The superintendent's 
angry response---"'Neither I nor my staff will sit here and be insulted. 
I will leave, and my staff will leave''---prompted Mr. Grady to assert 
that the superintendent was out of order. 


As he has at several meetings, Dr. Wilson made an impromptu speech to 
members, saying he would answer what he could but with ''no harangue, no 
hassles, no brow-beating.'' He charged that some members spoke "with the 
Specific purpose of trying to embarrass my staff... Neither I nor my 
staff should have to tolerate that kind of stuff... Let's get away 
from crucifying someone because you don't like the answers."! 


Mr. Casper suggested the superintendent "take a hike down the Mass. Pike 
where you came from.,"! 


The motion passed unanimously. 
more 
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@ PERSONNEL. There was almost an hour's discussion of personnel issues. All 
recommendations passed. The major items---with members' NO votes---included: 
* Isabel Mendez of Hyde Park as acting Assistant Principal of the 
Agassiz School. Former Bilingual Department Head, South Boston High. 
Degrees from Northeastern. $38,297. NO: Burke. 
Millie Ruiz of Dorchester as acting Principal, P.Kennedy School. 
Former Program Director in the Instructional Services Department. 
Degrees from Bridgewater State and SUNY/Binghamton. $45,620. NO: 
Burke, Casper, Donlan, Grady, Walsh-Tomasini. 
‘ Emily Shamieh of Brighton as acting Assistant Principal, Blackstone 
School. Former Assistant Commissioner, Mass. Dept. of Public Health. 
Also former BPS bilingual teacher. Degrees from Antioch and B.U. 
$38,297. NO: Casper, Donlan, Grady, Walsh-Tomasini, Nucci. 
Joanne Collins-Russell as Project Director for the District A Early 
Learning Center. $5,000, Chapter 188 funds. 
Maurice Smith of Mattapan as acting Senior Coordinator for Chapter 636 
funds. Former MBTA Finance Supervisor. Degrees from Providence 
College. $34,961. NO: Burke. 
Frank Reed of Braintree as acting Assistant Headmaster, HHORC. Former 
cluster administrator, HHORC. Degrees from Fitchburg State. $43,968. 
* David Reardon of Dedham as acting Associate Director, Chapter 1. 
Former Assistant Director. Degrees from B.C. $43,485. 
Walsh-Tomasini. 
Lois Kelton of Norcheerer as Transportation Officer. 
School secretary. $29,215. 
Walsh-Tomasini. 


at. 
7 


NO: Casper, 


Former Lee 
NO: Burke, Casper, Donlan, Grady, 


The superintendent asked members to request waivers from the state to allow 
the continued employment of 338 non-certified teachers. The requests were 
for Ist, 2nd and 3rd year waivers for 105 special education, 111 bilingual 
education, and 111 regular education teachers. Fourth and fifth year 
waivers were requested for 11 bilingual teachers (Cape Verdean, Spanish 
Cambodian, Vietnamese or Laotian); all are in certification programs, and 
nine expect to be certified by late 1987. The list included 219 black, 
Hispanic and Asian teachers hired to meet affirmative action goals. [NOTE: 
This issue has been covered in several previous Reports. Call for copies. ] 


Overtime payments were requested for: 


*« Latin Academy teachers to run an after-school and Saturday tutoring 
program open to all students. $12,000. Chapter 636 funds. 

* M.Curley School teachers to run after-school activities (Writers! 
Workshop, Quiz Kids, etc.) $4,100. Chapter 636 funds. 

* Madison Park Home Base teachers to develop alternative education 
courses. $1,400. Chapter 636 funds. 


* English High teachers to set up an advanced study/research area in the 
school library. $7,400. 

East Boston High staff for 3 days of workshops to re-design the 

school's business magnet program. $3,728. Chapter 636 funds. 


* Tech teachers to run an after-school tutoring/enrichment program. 
$10,840. Chapter 636 funds. 


The other NO votes on personnel recommendations included: 

Casper: NO on hiring lists of 53 non-resident teachers; on the promotion of 
a South Boston High teacher to Department Head and of an HHORC 
teacher to cluster administrators; and on waivers for 7 teachers. 

Burke, Casper, O'Reilly, Wade, Walsh-Tomasini: NO on 4th and 5th year 
waivers for 11 teachers. 


Casper, Walsh-Tomasini: NO on waivers for 32 teachers. 


more 
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Discussion. The hiring of an "outsider" as an assistant principal and 
waivers for non-certified teachers dominated the discussion. Mr. Donlan 
criticized the Blackstone assistant principal recommendation, saying she 
came from "'nowhere.'' Senior Manager for Personnel Manuel Monteiro explained 
that she had applied for the job and had been chosen by the school's 
Screening committee (the principal, teachers, parents, etc.). Mr. Burke 
questioned hiring a new assistant principal when the twenty who were laid 
off in 1981 could be re-hired. Mr. Monteiro said that the BPS is meeting 
its contractual agreements, that is, to recall two laid-off assistant 
principals for every five vacancies that occur. 


On the issue of waivers, Mrs. Walsh-Tomasini said that 30% of all bilingual 
teachers currently need waivers, and argued strongly against approving 
them: "When I talk to teachers who can't respond to me in English, we're 
doing something wrong.'' Mr. Monteiro defended the percentages, noting that 
the BPS has always applied for waivers for 25%-35% of its bilingual 
teachers---"There are no certified teachers in bilingual sub ject 
areas''---and added that the state does not allow waivers if a pool of 
certified appicants is available. 


Mrs. Walsh-Tomasini then questioned waivers for regular education teachers 
(in hard-to-hire subject areas such as Latin and Chemistry), blaming the 
System's low scores on teachers who are not teaching in their subject 
areas. She raised the issue of competence, describing one teacher on the 
waiver list as a "disaster": "We're asking for a waiver? In three years 
of teaching, she's ruined ninety students! first grade year." 


Mr. Donlan returned to the nominee for Blackstone assistant principal, 
asking Mr. Monteiro: "How can you defend (hiring) a person who hasn't taught 
since 19797" [NOTE: the applicant has been Assistant Comissioner of the 
Dept. of Public Health since 1979.] Mr. Casper and Mr. Grady joined Mr. 
Donlan in denouncing the recommendation. Mr. Grady said that hiring 
outsiders was demoralizing to BPS employees: "What about morale? She chose 
to leave and now comes back and takes an assistant principal's job." 


The superintendent again described the hiring process for members, adding 
that "unless we say that outside people are restricted from applying, we 
have to consider an aplicant." Mr. Grady then charged that the applicant is 
"a good friend of one of the mayor's department heads." 


On the issue of waivers, Mr. O'Reilly asked Mr. Monteiro whom he would hire 
for a bilingual classroom: a non-certified teacher who spoke the language or 
a certified teacher who spoke only English? Mr. Monteiro explained that the 
law requires bilingual classes be taught by teachers who speak the language 
of the students. 


An unexpected and loud argument erupted with Mr. Casper deriding Mr. Nucci 
for leaving his chair and talking with other members. 


MBTA TRANSPORTATION PROPOSAL. The superintendent presented his plan to cut 
transportation costs by replacing some yellow bus service with special MBTA 
bus service. Members voted unanimously to hold a public hearing. 
Transportation Hearing, page 10. 


more 
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@ ACCEPTING PREVIOUSLY REQUESTED REPORTS. Members spent 40 minutes accepting 
and/or commenting on reports they had requested at past meetings. Reports 
which required their approval included: 

* Residency (Casper): members reviewed the BPS General Counsel's report 


a 
ras 


al 
ras 


on who 1s subject to the city's residency law. Because of legislation 

signed by the governor last summer, most BPS employees are now exempt: 

+ Exempt from residency requirement: all deputy superintendents, 
district superintendents, principals, asst. principals, teachers, 
secretaries and custodians. Also, administrators who are "academic 
or instructional staff," virtually all administrators. 

+ Subject to residency requirement: the superintendent, his legal and 
research staffs, some positions in various other departments at the 
central office, and all bus monitors, lunchroom aides, etc. 


The Committee voted not to accept the Counsel's opinion, with members 
Casper, McGuire, O'Bryant, O'Reilly, Owens-Hicks, Wade and 
Walsh-Tomasini voting against the opinion. The superintendent said 
that despite the vote, he would abide by his counsel's interpretation. 


Mr. O'Bryant called the residency law a ''farce'' and suggested a court 
challenge. Mr. Casper's move to direct the legal counsel to draft 
legislation strengthening the residency requirement, however, was 
defeated in a tie vote, with members Casper, McGuire, O'Bryant, 
Owens-Hicks, Wade and Walsh-Tomasini supporting the motion. 

Mr. McCluskey was absent for both votes. 

Consultants' Fees: the superintendent asked to raise the per diem fee 
from $100 to $250/day. NO votes: Burke, Casper, and Walsh-Tomasini. 
Voc. Ed. Admissions: members unanimously approved a 
written-in-laymens'-terms admissions booklet for the HHORC and other 
BPS vocational education programs. Mrs. Walsh-Tomasini criticized the 
rigidity of the court-ordered admissions policy, saying that minority 
students who want to go to the underenrol led HHORC cannot do so 
because of low white enrollment. 


* Guidelines for School Closings: The superintendent submitted 
guidelines to be considered in future decisions about school closings 


or consolidations. Originally drafted by the School Committee's 
Facilities Subcommittee, the guidelines were revised by a small group 
of BPS principals and administrators. 


The seven criteria include: 

1. educational effectiveness: measured by test scores, enrollment, 
programs, etc. School size is defined as a ''secondary consideration." 
2. school use: how "full'' the building is, factoring in smaller class 
sizes in bilingual and special education classrooms. 

3. demographics: for example, any future development plans for a 
neighborhood that might affect a school must be considered. 

4, minimal disruption: where the students would be reassigned, at what 
cost, and how easily they could be transported would be some of the 
considerations. 

2+ the physical state of the building: including the cost to repair 
vs. the potential revenue from selling it. 

6. desegregation/integration: how well a school is desegregated would 
be a factor, as well as how the school's closing could affect 
desegregation in other schools. 

7. savings: in personnel, maintenance, utilities, etc. 


The criteria passed unanimously and without comment, prompting Mr. 


Nucci to predict "We'll hear about that in CWEC's School Committee 
Reports!!! 


more 


12-9-86 -7- 


Reports which did not require their vote included: 


* Boston Education Plan (Nucci): Task Force recommendations may be ready 
by mid-January. 

* Civil Service Section 26 (O'Reilly): an agreement has been reached 

with the Administrative Guild about the 46 employees affected. 


Project Promise (Wade): Mrs. Wade suggested Saturday staffing be cut 
back because of low Saturday attendance. 

BPS Telephone Directory (Casper): ready by mid-December. 
Transportation Contract (Burke): the BPS has let bids for its 
now-required transportation of private and parochial school students. 
School Entrance Age Requirements (Burke): the Task Force on Early 
Childhood will make recommendations in January. 


Uncertified Administrators (Burke): the personnel office report 
outlined the superintendent's directive that BPS administrators be 
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properly certified or lacking only an internship for certification. 
Credentials for all administrators have been reviewed, and those who 
failed to meet the requirements by 9-1-86 were reassigned. Only five 
of the 21 administrators appointed since June are not certified, and 
all are in temporary positions. 

Members' Right to Speak on Union Contracts (O'Bryant): the city 
Corporation Counsel's opinion is that a member cannot "formulate, 
adopt or revise’ any aspect of a contract that benefits his or her 
immediate family. Members can, however, vote on the full school 
budget that includes funds for such a contract. 


e@ FACILITIES MANAGEMENT. Dr. Wilson announced the 60-day appointment of 


Anthony Dileso as acting Director of Facilities Management until a permanent 
director is hired. 


Background. Among the many recommendations made in its investigative report 
on BPS custodial services last fall, the Fin Com urged the BPS to recruit a 
professional director for the department which oversees repairs and 
maintenance of the schools and to hire private firms to clean a small number 
of schools as a pilot project. The Director of Facilities Management 
position was advertised, but, as described by Deputy Superintendent Joseph 
McDonough during the meeting, the pool of applicants was small and "of 
disappointing quality."' As a result, he recommended that the superintendent 
appoint Mr. Dileso for 60 days while more applicants are sought. No action 
has been taken on the Fin Com's recommendation to contract cleaning services. 


Mr. McDonough said that he recommended Mr. Dileso both for his familiarity 
with the BPS and for his managerial experience. An Assistant Headmaster at 
Madison Park High, Mr. DilIeso has also served on the Watertown School 
Committee for 14 years. In that capacity, he has chaired subcommittees 
which have negotiated employees' contracts, overseen the renovation of the 
high school, and handled employees! grievances. He is a former BPS teacher 
who recently received his Ph.D. in Instructional Leadership from U.Mass. 


A 60-day appointment does not require School Committee approval. 


Discussion. Members Casper, Grady and Walsh-Tomasini raised questions about 
both the process and the nominee's qualifications. Because members had yet 
to discuss the Fin Com report, Mr. Casper moved that they overrule the 
superintendent by suspending the rules and voting on the appointment. He 
also argued that the "'appointment'" was actually a "promotion.'"! 


Because Watertown contracts out a small part of its custodial cleaning to 
private firms, some members interpreted the appointment of Mr. Dileso as a 
move to begin contract cleaning in the BPS. Declaring that "the Fin Com 
doesn't run the BPS,'' Mr. Grady called the appointment a "punishment for our 


hard-working custodians... He's a hatchet man lining everyone up for the 
kil] 1 
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Mr. Burke also spoke against contracting out cleaning services. He added 
that Fin Com's opposition to a stipend for the School Committee gave them 
little credibility with members. Mrs. Walsh-Tomasini reminded the 
superintendent that any policy to switch to contract cleaning would be a 
change in BPS policy requiring School Committee approval. 


The superintendent said he had tried to discuss the Fin Com Report with 
members at seven previous meetings, but that the issue had been repeatedly 
deferred. He argued that the department has to continue despite School 
Committee delays: "If I waited on every item..." When grilled by Mr. Casper 
on the recruitment process---when the ads were run and in what papers---the 
superintendent emphasized that this was a 60-day appointment, a practice the 
BPS uses often and without controversy: ''There is no ill-intent... 
Unfortunately we don't have people beating down the door to work for us.!! 


MOTION: to suspend the rules so that members could vote on the appointment. 
FAILED: 5 YES, 6 NO, 2 ABSENT. NO: McGuire, O'Bryant, O'Reilly, Owens-Hicks, 
Wade, Nucci. 
ABSENT: Browne, McCluskey. 


BOSTON LATIN ACADEMY. Latin School Task Force Chair 0'Reilly reviewed 
parents' repeated and failed attempts to be included in the search for a 
permanent home for the school. He urged the Committee to take a formal 
position, moving that any final decision on a site be delayed for 60 days so 
that parents could take part in the planning. 


Mr. O'Bryant asked the superintendent why parents had not been included: 
"Parent participation should be automatic." Dr. Wilson said he had received 
a letter from BLA parents asking for a meeting but with the condition that 
he stop planning. He said he agreed to a meeting but that the parents had 
declined because he would not agree to a moratorium on planning. He laid 
some of the responsibility for the lack of a site on the School Committee, 
saying he had proposed school closings and consolidations last 
year---including moving Jamaica Plain High to Madison Park and BLA to 
Jamaica Plain High---but that they had defeated all of his proposals. 


Mr. Donlan said it was "unconscionable!" not to give 60 more days to a school 
"that has been around since 1670'' and announced that as chair of the 
Facilities Subcommittee he would investigate "why parents don't want to meet 
with the superintendent.'' Mrs. McGuire urged the superintendent to meet 


with parents: "It's not so important to save face as to keep lines of 
communication open,!! 


BLA parent Vincent Buchanan spoke for the large crowd of parents in the 
audience, describing their frustration at being excluded and disputing the 
superintendent's claim that they had declined to meet. 


Warning that he might offend some people with his remarks, Dr. Wilson 
reiterated that he had put much thought into last year's facilities 
recommendations: "I proposed as clearly as I could that the BPS had too many 
high schools.'' His recommendation to close one and house BLA there got no 
Support, he said, because ''the Committee will vote as they want.'"' He also 
argued against the moratorium, calling it unfair and unjustified: "If the 


Committee votes for it, you'll be doing so over the objections of the 
superintendent.!! 


After a ten-minute recess, an amended motion---to delay a final plan until 
the 3rd week of January--passed unanimously. 
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e BAN ON DISTRIBUTION OF CONTRACEPTIVES. Mr. Casper called for a vote on his 
motion to ban the distribution of contraceptives in the BPS, a motion he had 


made several meetings earlier but which had been tabled. 


Background. In October, the superintendent's Task Force on Adolescent 
Issues recommended to him that the BPS establish comprehensive health 
clinics in four middle and high schools as pilot projects. Each would 
provide a range of health care services to students, including fami ly 
planning. The superintendent has deferred making any recommendation to the 
Committee on this issue until the recommendations from all sixteen Task 
Forces are ready, probably in late January or early February. 


Discussion. Mr. Casper's attempt to take his motion "off the table! was 
challenged by Mrs. Browne. After several minutes of research, General 
Counsel Judith Yogman ruled that his motion was no longer valid because a 
tabled motion dies if not discussed at the next meeting. Mr. Casper's 
frustration was apparent as he mumbled, "One more year, one more year...!! 
He then asked the superintendent to comment on the motion. 


As he has repeatedly, Dr. Wilson refused to take a position, promising to 
make recommendations on a number of health issues in January: "I will try to 
be fair and make reasonable recommendations, but to pull it out of context 
because of this motion is unfair." 


Because his original motion was dead, Mr. Casper made another to ban the 
distribution of contraceptives. Mr. Burke immediately moved to table it, 
prompting Mr. Casper to call Mr. Burke's motion a '"'good Catholic move." 


~ MOTION: to table Mr. Casper's motion. 
FAILED: 5 YES, 6 NO, 1 PRESENT, 1 ABSENT. NO: Casper, Donlan, Grady, 
O'Bryant, O'Reilly, Walsh- 
Tomasini. 
PRESENT: McGuire. 
ABSENT: McCluskey. 


Debate continued. Mr. Burke argued for waiting for the superintendent to 
make his recommendations, saying that "we hire the superintendent and expect 
him to make policy recommendations... To do anything less is a betrayal of 
the charge we gave him when he came to Boston."' Mr. Nucci agreed: "Taking a 
position now is doing so on an uninformed basis.!! 


Claiming it is "unconstitutional" to distribute contraceptives in public 
schools, Mr. Donlan pressed his colleagues to support the motion: 'Those who 
don't want to vote now believe that the Task Forces will provide data to 
change their minds... Either you think birth control should be distributed 
or it should not.!"! 


The superintendent called the motion an unnecessary "rush to judgement." 


MOTION: to ban the distribution of contraceptives in the BPS. 
FAILED: 4 YES, 7 NO, 1 PRESENT, 1 ABSENT. NO: Browne, Grady, McGuire, 
O'Bryant, Owens-Hicks, Wade, 
Nucci. 
PRESENT: Burke. 
ABSENT: McCluskey. 


After the vote, members Grady and Nucci cautioned that their vote should not 
be interpreted as support for or against the distribution of contraceptives. 


more 


-10- 12-9-86 


@ CONTRACTS AND PROPOSALS. With no discussion, the School Committee approved 
applying for $4M in federal funds for magnet school programs. They spent 
almost 15 minutes debating the payment of $20,000 to the former BPS General 
Counsel for recent consulting work on a $2.5M lawsuit against the BPS' 
former bus company, ARA. Mr. Burke implied that the legal office under the 
former counsel was responsible for the contract that prompted the lawsuit. 
He also suggested the payment was a "'reward to cover his tracks." 


Members Burke, Casper, Donlan and Walsh-Tomasini voted NO on the 
consultant's contract; only Mrs. Walsh-Tomasini voted against the magnet 
school proposal. Mr. McCluskey was absent. 


® COURT STREET SPACE. Mrs. Walsh-Tomasini had requested clarification of 
rumors that the Public Facilities Department would lease more space at the 
BPS central office, 26 Court Street. 


Discussion. Despite his assurances that he had made no commitment to lease 
any Space to PFD, Mrs. Walsh-Tomasini questioned the superintendent at 
length and reminded him that any decision to do so will require Committee 
approval. The issue sparked debate on a larger problem: members complained 
that they are not informed in advance of issues. They are often forced to 
respond to rumors, Mr. O'Bryant said, which he described as "embarrassing." 


Mr. Casper moved the BPS not lease any space to PFD. The motion failed, 
with members Burke, O'Bryant, O'Reilly, Owens-Hicks, Wade and Nucci voting 
NO. Mrs. Browne and Mr. McCluskey were absent. 


@ NEW BUSINESS: 
* Mr. O'Bryant praised District C's artwork in the lobby. He also moved 
that the $90/day members' hotel allowance for travel be upped to 
$120. NO: Burke, Casper, O'Reilly. ABSENT: Browne, McCluskey. 
* Mr. Burke criticized BPS policy that forbids Committee staff from 
using ''company cars." 
* Mrs. Wade asked that members discuss job security for bus drivers at 
the special transportation hearing. 
‘ Mrs. Walsh-Tomasini pressured the superintendent to move the District 
A Office out of the Agassiz School before the scheduled move in March. 
‘ Mr. O'Bryant requested a report on Brighton High's accreditation 
problems due to lack of supplies and staff. 
Mr. Casper requested an update on school renovations, specifically the 
installation of rugs at the Faneuil School for the CPC. 


@ PUBLIC COMMENT. Bus drivers' union President James Barrett argued against 
the proposed transportation plan and pushed for a public hearing. 


The meeting adjourned just as the clock was striking midnight. 


SPECIAL TRANSPORTATION HEARING, December 20, 1986 


The special hearing on the superintendent's proposal to transport more 
students on the MBTA was held on the Saturday before Christmas at Madison 
Park High School. All members were present, and about 150 parents, students 
and bus drivers attended. 


more 
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Background. In his FY87 budget, the superintendent set aside $3M less for 
transportation than was in the FY86 budget, promising to make up the 
difference with more efficient routing and scheduling. 


planning last spring, he hinted that he wanted to transport more students on 
the MBTA but no formal proposal was made to them until July. 


During budget 


Currently about 6,200 BPS students---mostly high school students---take the 
MBTA to school: 3,700 use regular service and 2,500 take special "'S" buses 
which go directly from a neighborhood to the school with only a few stops. 


The superintendent's July proposal asked the MBTA to transport 8,000 more 
Students via regular MBTA service beginning in September---students who had 


previously received yellow bus service. The BPS expected to save $900,000 
for the school year. 


The MBTA balked, saying they needed more time to do 
planning. 


After several months of haggling, in early December the MBTA offered to 


provide S$ bus service to 2,700 more students in seven hi 


gh schools beginning 
in January. 


These S buses would replace yellow bus service: in most cases, 
Students would be picked up and dropped off at the same school bus stop. 
The drivers are MBTA employees and the buses are MBTA buses. Anticipated 
savings for the BPS is estimated at $313,000 for this fiscal year. 


The superintendent is also considering giving MBTA passes to 1,300 other 
students in the same seven high schools who currently have yellow bus 


service. In such cases, students would have to use regular MBTA service to 
get to and from school. 


Only the proposal to transport students on S$ buses was to be voted on at 
this meeting; the superintendent has not formally proposed to the Committee 
replacing school bus service with regular MBTA service, though he says he 


may do so in February. The School Committee agreed, however, to take 
testimony on both proposals at this hearing. 


In summary, the students affected by the proposal include: 


If proposed later, 
students who'd 
get MBTA passes: 


Students now Students to be 
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Discussion. About twenty-five speakers testified against both plans. Their 
arguments included: 


General Comments: 


* The BPS should first frame an overall transportation plan which 
defines its commitment to safe, efficient transportation for all 

students. Any modifications to that plan would then be considered 

within the overall framework. 

The transportation budget is the scapegoat for quick budget cuts, and 


the savings to the BPS is offset by the increased costs to the MBTA: 
"robbing Peter to pay Paul.!! 


more 


124 


12-20-86, 


General Comments (continued): 


* Without safe and reliable transportation, desegregation will suffer. 


The plan gives parents ''one more reason not to use the public 
schools.'' Speakers also chided the BPS for having done no study of 
the plan's impact on desegregation. 


*« BPS transportation services remain inequitable. Parents described 


students in one school getting yellow bus service while students a few 
streets away getting only MBTA passes. 


* Responsibility was an issue. Whom do parents call if an MBTA bus does 


not come? if a child does not get to school? Also raised was the 
concern that MBTA police officers were not trained to deal witg BPS 
students. 


‘ The primary concern should be for students' safety, not for the budget. 


Delegating transportation to the MBTA puts control and accountability 
too far away from the BPS. 

Parents count on the reliability of yellow school bus service, 
especially parents who work and leave home before their children do. 


Bgoinst the S bus service: 
*« The Committee recently voted to make school buses safer for students 


by installing seat belts and adding monitors. MBTA buses will have 
neither. [LNOTE: Nor will BPS buses. See Update, page 14.] 


‘ MBTA buses have neither the high-backed padded seats nor the 


impact-absorbing frame that is required of school buses for safety. 
They also lack the high visibility (yellow color, blinking lights, 
etc.) school buses have. 


* BPS bus drivers are familiar with their charges, knowing, e.g., who 


should and who should not be on the bus. MBTA bus drivers are not. 


‘ In an emergency---a train line breakdown requiring extra buses---BPS 


buses will be diverted to MBTA use, leaving students stranded. 


‘ Students testified that S buses are overcrowded with many students 


standing and others smoking. They also said that S bus drivers have 
no control over the passengers. 


Against MBTA pass service: 
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The MBTA is not reliable, and more students will be late or absent as 
a result. The plan may inadvertently encourage dropouts: under the 
BPS promotion policy, any student who has unexcused absences of more 
than seven days each term fails all subjects for the term. 


‘ Boston is a dangerous city, and many areas students might have to 


travel through are still "off limits" to certain ethnic groups. 
Decisions were made on a school-by-school basis, rather than a 
case-by-case basis: how accessible the school is to the student's home 
by the MBTA should have been a factor. . 

Taking the MBTA to school will add 2-3 hours to a student's day: to 
travel from Dorchester to Latin Academy, e.g., would require one bus, 
two trains, and a four-block walk from Kenmore Square. BLA Parents 
estimated their children would have to leave before 6 a.m. 


* The mass transit system is designed to get suburban commuters 


downtown, not to get students across town to school. 


* The plan includes giving MBTA passes to 7th and 8th grade students at 


the Latin Schools, and parents objected that they were too young to 
take the MBTA to school. 
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Discussion. Debate lasted an hour and a half but consisted mainly of the 
BPS transportation staff explaining details of the plan. No representatives 
of the MBTA were present, a fact which angered many members. Mrs. McGuire 
gave a lengthy speech, arguing that stability and desegregation were more 
important considerations than balancing the budget. She noted that the 
constituents of the Boston Municipal Research Bureau, which supported the 
plan, live in the suburbs: "Our children should get the same quality 
transportation that suburban children take for granted." 


Several members expressed concern for the fate of the 40-45 BPS bus drivers 
who will be dismissed if the plan is approved. The superintendent said he 
is looking into the possibility of hiring them for the private/parochial 
school service the BPS must now provide. 


When Dr. Wilson argued that saving money on transportation would mean more 
money for books and supplies, Mrs. McGuire was skeptical, countering that 
Chapter 188 money should fund books and supplies, not the transportation 
budget. 


MOTION: to replace yellow bus service with S bus service for 2,654 students 
beginning on January 12, 1987. 
PASSED: 10 YES, 3 NO. NO: McGuire, Owens-Hicks, Wade. 


[NOTE: Hattie McKinnis, Citywide Parents' Council Monitoring Coordinator, 
has since met with representatives of the MBTA about the proposed service. 
According to Mrs. McKinnis, the MBTA has anticipated many of the concerns of 
parents and has prepared for them. For example, drivers will be able to 
deal with emergencies: each bus will be equipped with a phone to link the 

“bus to an MBTA hotline for help. Any problems with students will be dealt 
with by both the MBTA Police and the BPS School Police. For the first few 
months, an MBTA staff person will be present in each of the seven high 
Schools mornings and afternoons to monitor the service and help with 
problems. Mrs. McKinnis urges parents "to give it a try."'] 


———————— SWS eee 


BOSTON SCHOOL COMMITTEE MEETING, January 5, 1987 


The only item on the agenda of this brief meeting was the election of 
officers. Elected were John Nucci as President, Thomas 0'Reilly as 
Vice-President and Daniel Burke as Treasurer. Only Mr. Nucci had any 
Opposition. Members! votes were: 


For President: Vice-President Treasurer: 
BrOwWne..cccece MiG SCN tale cicteicts ss Ee Seniticmercictesccts Present 
DEE cies cs 0 se 6 NU CCildemraveretetetetetets OER GMM Yee s elele iets Burke 
CASPer ec. occ NUCC Ihre cic sloteele ein NOW RETIIN Vere crelel stele Burke 
Donlan....eee. NUCCIMece se cess T.OMRETILY cletetes's « « Burke 
EPIL Vista's. soe 0 0 0 OMB IsY Alltatere se stels QR Viarslersiersiel« Burke 
McCluskey..... NUCCiiioreta sc osc e's OLReAM TY ceescee's 6 Burke 
PICGUIT Cs... ccce OFBryant.s....e. * Presents. sc... 5 Present 
ite ea NUCCi ste ocie o's 010 os OU REM YS ste sleiere's Burke 
O'Bryant...... O'Bryant.. cece. Present..ceccece Present 
MGA LY ss cle 6 NUCCIiste « olste ce eicle OW Re TH yivenas e's Burke 
Owens-Hicks... O'Bryant.cccccee Present...cecese Present 
Wade. cc occeee O'Bryant...cecee POSEN tarrtetels leratele Present 
Walsh-Tomasini NUCC Icicle cisteiate cote (ORE 1M Yates ss os Burke 


more 


ie 
The next School Committee meeting is scheduled for Tuesday, January 20, at 
5 p.em., at 26 Court Street. Call 726-6200 X 5745 for more information. 


UPDATE: - as ‘ 

* In December, the City Council approved a stipend for School Committee 
members of $7,500 per year and allowed their staff allocations to 
remain at $43,000/year/member. The Compensation Review Board had 
recommended a $15,000 stipend but a staff allocation of only 
$22,500/year/member. Adding in the-central secretarial staff, 
postage, printing, and others expenses, the Committee now costs almost 
$1M/year. 


* In November, the School Committee ordered that the BPS instali seat 
belts and hire monitors for all buses, with the cost estimated at 
$3M. The superintendent's office announced on Jan. 1, however, that 
the money was not available. The Committee now has two choices: to 
rescind its previous vote or to make cuts in other services to fund 
seat belts and monitors. 


*« In Executive Session at the Dec. 9 meeting, the School Committee 
approved revisions to the Advanced Work Class selection and assignment 
process. The changes---which suggest multiple criteria for selecting 
students and allow more flexibility in what school they can 
attend---must be approved by the groups identified by the court before 
being implemented. The new plan will be outlined in the next School 
Committee Report. 
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BOSTON SCHOOL COMMITTEE MEETING, January 20, 1987 


The January 20 meeting began at 5:50 p.m. and adjourned at 8:50 p.m., with a 
ten-minute recess called near the end. All members were present; the mayor 
was represented by his education advisor, Felix Arroyo. 


Points to note about the meeting: 

* Only one issue was considered: the superintendent's consolidation plan 
which would merge Madison Park and the Humphrey Center, have Boston Tech 
share the campus with the merged school, and house Boston Latin Academy 
in the then-empty Tech building. The meeting room was packed with 
parents, students and staff who spoke against the plan in Public Comment. 


* No questions were raised by members about the educational impact of the 
plan: what courses would be offered, whether students at Madison Park 
could take courses at Tech, how it all would "fit", etc. The only 
concern raised was whether the combined school would have one or two 
football teams. 


* After a bitter debate about process---whether parents and staff had been 
adequately involved in the planning---the Committee approved the 
consolidation by a 5 YES, 4 NO, 4 PRESENT vote. Soon after the vote, 
however, members McGuire and O'Bryant changed their PRESENT votes to NO, 
defeating the plan. The other NO votes were those of Donlan, Grady, 
O'Reilly and Walsh-Tomasini. 


* The meeting ended abruptly when the superintendent---angered by the 
vote-switching and defeat---suggested that the Committee begin the search 
for a new superintendent. 


% 


Though the meeting was adjourned before they could state their case, 
Hernandez parents came to protest the superintendent's decision not to 
allow kindergarten students to be picked up or dropped off at day care 
centers. On a related issue, the Special Needs Parents' Advisory Council 
blamed the BPS for failing to transport a three-year old with severe 
special needs since school opened in September. PAC representatives said 
that he had to be picked up and dropped off at his day care center 
because his single parent worked, and that the BPS had refused. The 
issue of day care-school transportation will be on the agenda for the 
next meeting. 


+ 


In public comment, Latin Academy and Tech parents and one Tech teacher 
spoke against the plan. 


* At the beginning of the meeting, the superintendent presented teachers! 
union president Ed Doherty a plaque from President Reagan commemorating 
National Teacher Appreciation Day. Mr. Doherty accepted it with 
gratitude. He remarked, however, that teachers feel most appreciated 
when they are allowed to participate in decisions which "dramatically 
affect their professional lives'' such as relocating schools and programs. 
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Listed by how much time each issue took, the agenda included: 
e School Consolidation Plan : 135 minutes. 

e Public Comment: 30 minutes. 

e Presentation of Plaque: 5 minutes. 


SCHOOL CONSOLIDATION PLAN. Superintendent Wilson requested School Committee 
approval to: 

* merge Madison Park High School (MP) and the Humphrey Occupational 
Resource Center (HHORC) into one comprehensive/vocational school. The 
new school would remain at its current site, near Dudley Station. 
move Boston Technical High School from its present Dorchester site to the 
MP/HHORC campus. Boston Tech would remain a separate high school but 
share the same site. 
move Boston Latin Academy (BLA) into the then-empty Tech building in 
Roxbury, midway between Dudley Station and Franklin Park. 
add a small media magnet program to Madison Park High's offerings. 

* expand the Roland Hayes Division of Music---now at Madison Park---to a 

School of Performing and Visual Arts for grades 7-12 and move it also to 

the former Tech building, sharing the site with BLA. 


‘y 


J. 
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Background. For several years now, the BPS has tried to resolve the dilemma 
of how to use most effectively its 17 high school buildings given declining 
enrollment and an estimated 3,300 empty seats. Eleven schools have fewer 
than 1,000 students each, the number the BPS estimates a school needs to be 
able to offer all required high school courses efficiently. 


The superintendent's plan attempted to solve the problems of four: 


(1.) MADISON PARK HIGH (MP): 

The problem: underutilization of the facility and too much space. In 1977, 
Boston leveled a residential area near Dudley Station to build one huge $100M 
complex to house two schools: Madison Park, a comprehensive high school with 
a capacity of 2250 students, and the HHORC. However, Madison Park never 


attracted the hoped-for numbers of students; current enrollment is only about 
1500 students. 


(2.) HUMPHREY OCCUPATIONAL RESOURCE CENTER (HHORC): 

The problem: again, underutilization of the facility and too much space. 
Sharing the campus complex with Madison Park, the HHORC is a multi-million 
dollar facility designed to offer a variety of voc. ed. programs to BPS 
students and to others through evening training programs. As with MP, 
however, the HHORC programs remain vastly underenrolled. 


Last year, the School Committee agreed to merge the two schools into one, 
allowing HHORC vocational education students to be assigned to the adjacent 
MP High instead of to district high schools. The merger, however, does not 
solve the problem of the schools! being underutilized. 


(3.) BOSTON TECHNICAL HIGH 

The problem: the need for up-to-date course offerings, technical equipment 
and specialized facilities. An exam school, Tech is currently housed in a 
60-year old building which is structurally sound but has obsolete shops and 
science labs. It lacks much of the equipment needed to be a competitive 
technology school: drafting, for example, is now a computerized profession 
but the school has no CAD/CAM computers to teach it. 


more 


1-20-87 = 3 


The superintendent's plan was designed to address the problems of all three 
schools: 


ate 
n“ 


moving Tech to the MP/HHORC campus would boost total enrollment at the 

site to 3,200 students. 

concentrating all science/technology/vocational equipment for the three 
schools at the one site prevents expensive duplication of programs. It 
also allows the equipment to be used by students in all three schools. 


If new equipment is installed at the current Tech site, it could be used 
only by Tech students. 


Boston Tech parents argued against moving the school for several reasons: 
* Tec 


should stay at its present site and be expanded to include grades 7 
& 8. Parents also suggested that the school either add a high-tech 
training center for adult education or become a regional science and 
technology school drawing students from neighboring communities. 
research indicates that large schools alienate students and result in 


increased failure and dropouts. They felt that having 3,200 students on 
one campus would doom both schools to failure. 


(4.) BOSTON LATIN ACADEMY. 
The problem: no permanent home. Bumped from site to site in the last 25 
years, this exam school is currently housed in a renovated warehouse behind 


Fenway Park. The school has no adequate gym, cafeteria or music room; some 
classrooms have no windows. 


The search for a site has been repeatedly frustrated. Parents lobbied to be 

given the old Boston State College site in the Fenway but it had already been 
promised to the adjacent Mass. College of Art. The superintendent's plan to 

close Jamaica Plain High last year and move BLA in was vigorously opposed by 

JP High parents, students and staff and was defeated by the School 


Committee. No other possible site has been found, and the superintendent has 
said he will not build a new school. 


The superintendent's plan would commit $10M to renovate the Tech building 
(including the removal of shop equipment BLA would not need) and move in 
BLA. In addition---because the building's capacity is 1,750 and BLA 
enrollment is 1,400----the superintendent recommended establishing a School 
of Performing and Visual Arts to share the site with Latin Academy. 


Boston Latin Academy parents have also objected to the plan because: 

* parents were not involved in the planning and decision-making process, 
despite repeated attempts to be included. They have concerns that they 
feel should be addressed before any decision is made. 

* to them, sharing a site means that they still don't have their own school. 


At the meeting, parents asked the School Committee to delay a decision on BLA 
until a Task Force of parents, students and BPS staff had had time to look at 


alternative sites and come to an agreement. The BLA parents did not say they 
would refuse the Tech site. 


From the superintendent's perspective, the consolidation plan solves another 
dilemma: finding a home for Latin Academy would free up the $35M in 

renovation money for both Latin School and Latin Academy that City Council 
allocated in 1985. Last year, Judge Garrity placed an injunction on spending 
those funds until the BPS submitted to him a plan describing what would be 
done with the two Latin schools and a work schedule for nine other schools he 
had ordered repaired. Renovations to the nine schools is almost complete, 

and plans are being drawn to renovate Latin School and build an new gym. The 
superintendent's consolidation plan was designed to lift the court injunction. 
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The consolidation plan budget anticipates spending the $35M on: 

* renovations/construction to Latin School........++.$20M 

* renovations to Tech to house Latin Academy.........$10. 1M-$10.4M 
renovations to MP/HHORC to accommodate Tech......+-$ IM 

reserve for Unexpected CostS.« sissies slecicsie nists spe ehiseO soso 


$35 


During the discussion on the consolidation plan, the issue became the 
superintendent's decision-making process. Several members complained that he 
should have involved parents and staff from the beginning; he argued that 
members should have brought their concerns to him earlier. 


we 
ray 


we 
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A chronology of meetings best explains the process: 
11-85 Dr. Wilson hired a professional consultant to prepare a plan to 
merge Madison Park High and the HHORC. 


1-86 The merger team--teachers, staff, etc.---recommended that the new 
school be a ponpralensice cost ibaa! high school, allowing students 
two program options. 


4-19-86 Dr. Wilson considered but rejected the merger team report and 
recommended instead that MP/HHORC merge into one vocational school. 
He also recommended that six other schools be closed or moved. No 
vote was taken at that time. Mrs. McGuire (and others) first 
questioned his process at that meeting, asking what criteria he had 
used in selecting the schools to be closed or consolidated and 
whether all schools had been considered equally. She stated that 
she would support the plan if he would provide data on how he had 
chosen the schools. 


5-6-86 The Committee voted overwhelmingly against the the overall plan for 
school closings/consolidations, with only Mr. Casper voting YES. 
Members cited two major problems: 
* many felt that the decision should wait until the newly-formed 
Task Force on Student Assignment had made their recommendations 
(2-87). 

* others were willing to support some of the recommendations--- 
especially those unaffected by student assignment changes---but 
not others. Dr. Wilson, however, insisted they vote on the 
recommendations as a package, rather than individually. 


5-20-86 The superintendent asked the Committee to vote on one of his 
previous recommendations: merging Madison Park and the HHORC into 
one vocational school. The merger was approved, but with five NO 
votes: McGuire, O'Bryant, Owens-Hicks, Wade and Walsh-Tomasini. 
Black members said they were reluctant to make Roxbury's only 
comprehensive high school into a vocational school. 


6-13-86 The Committee discussed the proposed merger with the superintendent 
and BPS lawyers in executive session. The plan was then submitted 
to the federal court for approval. 


6-18-86 At the court hearing, Judge Garrity asked the BPS to confer with the 
parties to the desegregation case about the merger. They did so the 
next day and agreed to a compromise plan: that the schools would be 
merged into one offering both vocational and comprehensive 
programs. It was also agreed at that time that Boston Tech would 
move to MP/HHORC and Boston Latin Academy would move into the vacant 
Tech building. School Committee members were not invited to the 
meeting, but Mrs. McGuire attended. 


more 
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6-24-86 The School Committee again discussed the proposed merger in 
executive session and agreed that the superintendent would 
"participate in the development of the final plan'' for MP/HHORC, 
Boston Tech and Boston Latin Academy. He said he would submit the 
final plan---complete with courses offerings for each school---in 
the fall. [The plan submitted at this 1-20-87 meeting. ] 


12-9-86 Anticipating that the superintendent would make a recommendation on 
a site, Latin Academy parents attended the School Committee meeting 
and asked to be included in the planning process. The Committee 
voted unanimously that Dr. Wilson should delay announcing any 
decision until January 20 and that he should meet with BLA parents 
in the interim. 

Week of 

12-15-86 Dr. Wilson met in separate groups with parents from Tech, Madison 
Park and Latin Academy. ; 


Discussion. In a lengthy opening speech, Dr. Wilson noted the difficulty of 
making unpopular decisions but argued that "we will not make educational 
progress by saying everything has to remain the same.'' He urged the 
Committee not to delay the vote and emphasized that no other site was 
available for Latin Academy, in part because the Committee had refused to 
close other high schools for BLA's use. He also dismissed as a "'smokescreen!! 
the argument that they should wait for the Task Force on Student Assignment's 
recommendations, saying that none of their recommendations could affect the 
plan. 


Mr. O'Bryant began the questionning, echoing Latin Academy parents! feelings 
that they had had "no legitimate access. Without process, you have 
nothing. They feel they have nothing.'"! 


Latin Academy parent Lynda Drake reviewed what parents felt was a 
"misrepresentation'' of the issues. BLA parents, she said, do have some 
safety concerns about moving to the Tech site but said that other concerns 
were more important. She added that in their 3-hour December meeting with 
the superintendent, safety issues had been discussed for only 15 minutes. 


Mrs. Drake defined their primary issue as one of process: parents have not 
been allowed to be involved in the planning and decision-making process, 
even, she said, since December 9 when the Committee asked that they be 
included. 'We did not say we did not want Tech; we just want process.!! 


The superintendent defended his approach, saying that he had met with parents 
as directed but that he "had never indicated that I'd make a different 
recommendation.'' Mrs. Drake then asked if the proposal he had made to them 
in confidence [moving to Madison Park instead of to Tech] was still an 
option. The superintendent emphasized that he was making only one 
recommendation---to move BLA to Tech---a comment which drew audience boos. 


Mrs. Browne, in her first public criticism of the superintendent, questioned 
him on a different point: his assertion that student assignment changes would 
not affect his plan. She offered an alternative: that the Committee vote 
immediately on recommendations which would begin in the fall and to defer 
voting on the others until the Task Force recommendations are ready in early 
February. 

more 
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She described the superintendent as ''second-guessing" his Task Forces by 
making recommendations in advance of theirs: ''You may be right but you should 
never ask for another Task Force if they cannot impact on your decisions." 
She also countered his charges that the Committee won't close high schools: 
"You didn't hear us say (when we told you last May) to do it in a logical 
fashion. I'm not saying a lot of this isn't educationally sound. I'm just 
saying the process doesn't feel right." 


Mr. Casper disagreed, saying the "Committee doesn't have the guts to close a 
school."' [NOTE: Mr. Casper voted against closing six schools recommended by 
former Superintendent Spillane in 1985, but was the only member to support 
this consolidation plan last May.] He urged support for the superintendent: 
"We can't have a school system run by consensus. Somebody has to be in 
charge of this asylum."' After accusing his colleagues of "listening to the 
applause meter,'' he announced that he had changed his mind on the plan. 
Originally, he said, he had intended to vote NO but the testimony of students 
against the plan---particularly their references to Martin Luther 
King---convinced him to vote YES, against their wishes. 


Mr. Grady raised the issue of how athletic teams would be chosen from the two 
student bodies which would share the MP-HHORC/Tech complex. Mr. McCluskey 
shared Mr. Grady's concerns, and Dr. Wilson agreed to study the issue. 


Mr. Burke asked if the $35M could be freed up to renovate Tech without making 
a commitment to move Latin Academy there. The superintendent said he had not 
explored that possibility but that City Council had allocated the money for 
the two Latin Schools. Mr. Donlan predicted the "disintegration "' of Boston 
Tech if the plan passed. 


Mrs. McGuire had two major criticisms of the proposal: 

(1) that it lacked an explanation of how the superintendent had made his 
choices: ''the data and process which would allow us to support your 
policy." 

(2) that School Committee subcommittees and others should have been involved 
in planning: "Not much of that process has gone on. Time spent in 
planning pays off in a solid base of support." 


She said that by being part of the planning, even if one disagrees with the 
results, "people learn to be on the same team.'' She cited, too, the 
importance of involving faculty in decision-making, that merging two schools 
is more complicated than merely sharing a site: "A shotgun marriage is not a 
wedding. I ask you to consider the recommendations of parents, faculty and 
Committee members who support your efforts but feel it is a flawed process.!! 


Calling her charges "unfair," the superintendent detailed the meetings his 
staff has had with members and with parents: "It's the bottom of the ninth 
inning and we have two outs. It's unfair to ask me to do it all over again 
for process. You should have told me last year. I want to play by the 
rules... I followed the rules of the game that were outlined last year." 


Mr. O'Reilly argued not to move BLA to Tech but to an undefined location "in 
the cultural and university center of the city.'' Mrs. Walsh-Tomasini 
criticized several parts of the plan. She felt that moving Tech to Madison 
Park would reduce what is now a "school" to a "program.'' She also blamed the 
Superintendent for failing to secure the old Boston State College site for 
Latin Academy. 


more 
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Mrs. Qwens-Hicks agreed that "resistance to change thwarts progress," but 
that she was bothered by the exclusion of parents from the process. She 
announced that she would probably vote PRESENT. President Nucci, the last to 
Speak, urged "the Committee in the strongest terms to support the 
Superintendent. Don't mislead parents any longer... This is a system in 
dire need of change. If we expect Dr. Wilson to get unanimity before we make 
a policy change, we should get another superintendent because he will never 
get the job done in Boston.!! 


MOTION: to accept the superintendent's closing/consolidation plan. 
PASSED: 5 YES, 4 NO, 4 PRESENT. NO: Donlan, Grady, O'Reilly, Walsh-Tomasini 
PRESENT: McGuire, O'Bryant, Owens-Hicks, Wade 


An immediate recess was called and during the break Mrs. McGuire and Mr. 
O'Bryant indicated that they wanted to change their votes. When the meeting 
was re-convened, the superintendent gave a brief speech promising to work 
with parents in the three schools to resolve issues. 


When he finished, in an apparent move to prevent members from changing their 
votes, Mr. Casper immediately announced that the 2 1/2 hour time limit was 
up. According to their rules, the Committee must vote to suspend the 
rules---requiring 9 YES votes---before the meeting can continue. After some 
discussion about exactly when the time had expired, the motion passed. 


MOTION: to suspend the rules and continue the meeting. 

PASSED: 9 YES, 4 NO. NO: Browne, Burke, Casper, Nucci. 

Mr. Grady called what he saw as Mr. Casper's and Mr. Nucci's attempt to end 
the meeting abruptly "about as weaselly as you can get.!! 


After Mrs. McGuire and Mr. 0O'Bryant changed their votes, the motion failed. 


MOTION: the same, to accept the superintendent's closing/consolidation plan. 
FAILED: 5 YES, 6 NO, 2 PRESENT. NO: Donlan, Grady, McGuire, O'Bryant, 
O'Reilly, Walsh-Tomasini. 
PRESENT: QOwens-Hicks, Wade. 


Mrs. McGuire then moved that the superintendent return to them with 
recommendations after he had met with parents, students and staff. Her 
motion sparked an even angrier debate. Mr. Casper accused Mrs. McGuire and 
Mr. O'Bryant of "'sticking it to the superintendent." 


Mr. Nucci addressed Dr. Wilson: "Mr. Superintendent, you should consider this 
vote as a referendum on your superintendency. It indicates a gross lack of 
Support and I am extremely disappointed by it. Time amd time again this 
School Committee has said you're a great guy but we're not going to let you 
run this school system." 


Dr. Wilson's widely-publicized response was that the "Committee should start 
the process of looking for a new superintendent." 


The meeting adjourned immediately. 


FOOTNOTE: Since then, Mrs. Wade has indicated that she will change her 
PRESENT vote to YES at the February 3 meeting. The consolidation 


plan would still fail, however, with a 6 YES-6 NO-1 PRESENT tie, 
unless other members change their votes. Stay tuned. 


i 


UPDATE: Correction. In the January 5 Report, we listed incorrectly the vote 
for officers for the School Committee. Mrs. Walsh-Tomasini voted 
PRESENT for the Treasurer's position, not for Mr. Burke. 


Advanced Work Class. Be patient. The analysis of recent changes in 
the selection/assignment process will be in the next Report. 


i 


NEXT MEETING: February 3, 1987, 5 p.m., 26 Court Street, Boston. For more 
information, call 726-6200 X 5745. 


1987 SCHEDULE: February 24, March 10, March 24, April 8, April 28, May 12, 
June 2, June 16...all1 5 p.m., all 26 Court Street, Boston. 


oo ——————— 


DEAR READER, 


DO YOU HAVE COMMENTS ON OUR SCHOOL COMMITTEE REPORTS? WE ARE ALWAYS LOOKING 
FOR WAYS TO MAKE THEM BETTER. DO THEY HELP YOU? ARE THEY CLEAR? ARE THEY 
TOO LONG? LET US KNOW WHAT YOU LIKE BEST AND LEAST ABOUT THEM... 


PLEASE CALL US ANYTIME AT 542-2835 OR WRITE US AT THE ADDRESS BELOW. 
THANKS ¢ 


CWEC STAFF 
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CWEC 

Citywide Educational Coalition 
37 Temple Place, #521 

Boston, MA., 02111 


542-2835 


INSIDE: School Committee Report for 
January 20, 1987, Meeting including: 
@ School Closing/Consolidation Plan 
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The February 3 School Committee meeting convened at 5:35 p.m. and 
adjourned at 8:35 p.m. All members were present; the mayor was 
represented by his education advisor, Felix Arroyo. 


Points to note about the meeting: 

@® Reversing a previous vote, the School Committee approved the 
superintendent's school merger/consolidation plan. Changing his 
former NO vote to YES was member O'Bryant, their former PRESENT 
votes to YES were members Owens-Hicks and Wade, and his former 
YES vote to NO was member Casper. Merger/Consolidation Plan, 
page 4. 


e Members were angry that a special needs student whose 
transportation problems they had first discussed on January 20 
had yet to go to school. The three-year old's dilemma---and the 
pleas of Hernandez parents to allow students to be picked up and 
dropped off at day care centers---prompted the Committee to 
direct the superintendent to establish such a policy. Day Care 
Transportation, page 1. 


@e Under New Business---the last item on the agenda---members 
approved Mr. Grady's motion to give a 5% pay raise to School 
Committee staff. Each member will now have $46,000 a year to hire 
staff. NO: Browne, Burke, McCluskey, O'Reilly, Nucci. Staff Pay 
Raise, page 7. 


@e Personnel issues took less Committee time than they have at 
recent meetings, about 20 minutes in all. Personnel, page 6. 


Listed by how much time each item took, the agenda included: 
@e Day Care Transportation: 60 minutes. 

e Merger/Consolidation Plan: 50 minutes. 

@e Personnel: 20 minutes. 

e Staff Pay Raise: 20 minutes. 

e Other Issues (Public Comment, Contracts, Reports, Rules 
Change): 30 minutes. 


Day Care Transportation. In response to parents’ requests, the 
Committee directed the superintendent to develop a policy 
allowing students to be picked up and dropped off at day care 
centers before and after school. 


Background. The current BPS transportation policy is as follows: 
& 
dropped off after school at a stop near their homes, usually 2- 
3 blocks away. The policy does not allow students to be picked 
up or dropped off at day care centers, babysitters, recreation 
centers, tutors, etc. 


This is an especially difficult problem for parents of four and 
five year olds: regular half-day kindergarten classes are only 2 


1/2 hours long. With transportation: to and from home only, 
working parents must arrange for others to take their children 
to, and meet them at, the bus stop. Many parents enroll their 


children instead in private day care centers or send them toa : 
babysitter. The Office of Research and Development estimates that 
35% of BPS grade 1 students did not attend BPS kindergarten 
programs. 


The issue is larger than one of convenience for working parents, 
however. Lacking a sound kindergarten experience, first grade 
students are often ill-prepared for school, and fail: last year, 
21% of BPS grade 1 students were not promoted to grade 2, the 
highest, retention rate in the BPS. 


e students with severe special needs receive door-to-door 


homes before and after school, not at a bus stop. On the 
recommendation of the special needs office, the BPS allows some 
students---currently about 30---to be transported to an 


alternate site for therapy or counseling, but. not to a 
babysitter’s or to a center for regular after-school care. 


Last August, a group of Trotter School parents whose children all 
attended the same day care center after their morning 
kindergarten class requested that the students be dropped off at 
the center instead of at home. In Public Comment at the 
September 9 meeting, parent Nancy Lessin announced that she had 
been told by the superintendent's office there would be a new, 
citywide transportation policy: kindergarten students could be 
dropped off at a bus stop near day care centers. The policy 
included certain restrictions---that the day care center be 
licensed by the state, for example, and that it be on the school 
bus route---but would be effective immediately and available to 
all parents who requested the service. 


When Ms. Lessin finished speaking, members praised the policy as 
long overdue, and neither the superintendent nor his staff 
disputed what she had said. [Because no policy had been formally 
proposed by the superintendent, no vote was taken at the 
meeting.] The next day, those eight Trotter students began 
receiving the service. Several weeks later, however, parents 
received a letter from the superintendent's office informing them 
that the service was being tried only as a pilot and On yo an 
their children. The letter also implied that the service probably 


would not continue beyond June, 1987. Since then, parents in 
other schools have organized and asked for similar service. 
Denied, they brought their concerns to this meeting. 


The rigidity of the present policy has also been criticized by 

parents of special needs students. At the January 20 meeting, 

the Special Needs Parents’ Advisory Council] (PAC) first brought 
the transportation problems of one student to the attention of 

the Committee: the three-year old attends a day care center 


before and after school. His father's request for transportation 
to and from the center instead of his home had been denied, 
however, and he had not been to school all year. At the time of 


the February 3 meeting, the child's case was on appeal to the 
superintendent's office. 


While acknowledging the problems the policy creates for parents, 
the 8PS has balked at providing alternate pickup/dropoff for 
Peasons of safety, liability, logistics and budget. 


Discussion. Members were angry to learn that the agreement that 
Ms.Lessin had announced at the September meeting had not been 
implemented. Mrs. Walsh-Tomasini echoed her colleagues' 
sentiments that they thought they had approved the policy by 
consensus that night. To ensure that such a policy would be 
implemented, she moved that they formally vote to allow alternate 


site pickup and dropoff for kindergarten students. 


Mrs. Browne amended the motion, making the policy a citywide one, 
effective immediately, for all students in grades K-5. She moved 
that any policy be administered by the school principals, 
reasoning that they are familiar with the students, parents, 
routes and neighborhoods; she feared that having the policy 
administered by the central transportation office would slow down 
implementation. 


No members argued against providing the alternate pickup/dropoff. 
Frustrated by what they saw as the superintendent's failure to 
carry out what they had agreed to in September, they discussed 
how best to word the motion so that he and his staff understood 
clearly the Committee's intent. Some favored a very specific 
motion, describing what services would be available, for whom and 
when. Other members---notably Mr. O'Reilly---argued that the 
motion should be as broad as possible so that no students could 
be refused services on they grounds that they were not included 
in the motion. 


When questioned, Dr. Wilson urged members to delay any action 
until March when he said he will submit his recommendations from 
the Task Force on Early Childhood. He also argued for more time 
to discuss the safety and budget implications with his staff. 
Mr. Burke pointed out that there were few budget implications 
because the bus company is paid by the run, not by the number of 
passengers. 


Mr. Grady summed up the policy and the problem with: "We should 
tell the superintendent to get the kids to school. Let's just do 
jt!" He amended the motion to include special needs students jin 
eomeeyecht tdhood Education programs (2-4 yearn olds). 


MOTION: to direct the superintendent to develop a policy which 
would allow alternate site pickup/dropoff for students in Early 
Childhood programs through grade 8 to sites on already 
established routes when there is room on the bus. The motion 
eaiso directs the school principal to implement the policy, and 
with fairness. 

PASSED: Unanimously. 


Biscussion returned “to =the special needs’student who ihed 
previously been denied alternate pickup/dropoff service. When 
pressed by Mrs. Walsh-Tomasini and Mr. Grady, the superintendent 
said he interpreted the motion they had just passed to include 
only regular education students, arguing that the BPS jis required 
to handle special needs cases differently. 


Dr. Wilson's offer to meet separately with Mr.Grady about the 
student's case sparked an angry response from some members. 
Noting "This is the problem," Mr. O'Reilly said that the 


Committee's goal should to set broad policy that would apply to 
all students, not negotiating individual cases. 


Mr. Casper turned the Committee's attention to the 
superintendent's threat to fire the bus drivers who had refused 
to work on the recent half-day because of a contract dispute: He 
moved: 


MOTION: that the superintendent initiate a meeting with the BPS, 

the school bus company and the bus drivers' union to resolve 

their dispute. 

FADED: 4. 52S 39 iN Ox NO: Browne, Burke, McCluskey, McGuire, 
O'Bryant, O'Reilly, Owens-Hicks, 
Wade, Nucci. 


[NOTE: When discussion ended, the issue of transportation for the 
special needs student remained unresolved. Members and audience 
were equally confused about whether the motion applied to his 
case and to similar cases. By their discussion and motion, 
members felt they had made their intent clear to the 
superintendent and assumed that he would develop a policy that 
would apply to all students. Many also felt that, given their 
discussion, the superintendent would rule favorably on the 
student's case. The Special Needs PAC members in the audience 
were not so trusting, and spokesperson Diane Molle accused the 
superintendent of refusing transportation for the student for 
personal reasons: "You'll be the boss on the back of a three year 
old who cannot speak." A five-minute recess was called to restore 
order. ] 


[Later in the meeting, the child's father approached the podium, 

threw the gavel to the floor and demanded to know why his son was 
not getting transportation to school. After several minutes, he 

was escorted from the room by the security staff.] 


MERGER/CONSOLIDATION PLAN. Mrs. Wade moved for reconsideration 


of their previous vote which had defeated Dr. Wilson's 
merger/consolidation plan. 


defeated, the superintendent's plan to: 

o merge Madison Park and the HHORC 

o move Boston Tech to the MP/HHORC campus to share the site 
o move Latin Academy to the then-empty Boston Tech building. 


In defeating the plan at that meeting, members argued that the 
superintendent had not included parents in the decision-making 
process and urged him to do so before they could approve it. The 
superintendent countered that he had been planning the 
merger/consolidation since last June, with full School =enii. ec 
knowledge, and that they should have brought their concernismto 
him sooner. In anger, he threatened to resign after the plan was 
defeated. Since then, he has met with parents from the affected 
schools but has not changed his original plan. 


Discussion. The motion to reconsider was approved with members 


Casper, Donlan, O'Reilly and Walsh-Tomasini voting NO. Mr. Grady 
was absent for the vote. 


Mr. O'Reilly urged his colleagues not to approve the 
merger/consolidation plan because of what he saw as "a consistent 
pattern of exclusion of parents from the process." Mrs. Walsh- 


ad 


Tomasini asked members to "Support parents and not the 
superintendent" because of his tendency to meet with "parents, 
staff and the Committee" after he's made a decision. 


Mr. Casper, who had voted YES at the previous meeting, said he 
was changing his vote to NO. He argued that the superintendent 


had made a “deal"---allowing a few parents to speak at his staff 
retreat---so that members who opposed the plan originally could 
now vote YES because there had been parent input. Mr. Grady 


agreed, blaming political self-interest. 


Announcing he would change his NO vote to YES, Mr. O° Bryant said 
he was "not completely satisfied" with the parent input, but 
added that he felt "a responsibility to the school system to move 
forward." 


MOTION: to accept the superintendent's merger/consolidation plan. 
PeowoeuU: ¢ YES, 6 NO. NO: Casper, Donlan, Grady, McGuire, 
O'Reilly, Walsh-Tomasini. 


Note: For those keeping score, the vote in both meetings was: 


first vote: second vote: final vote: 

1-20-87 1-20-87 2-3-87 
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ONE Oey © 2 A hn bY Staak aicde - 24s Tots 5). cena Weber bee ee NO 
es tS bee 2 a ne a a NOE ere ee eect. aye N Obie, | ae ener ee NO 
eaters CE AT oS es NOW ae S. Seta. .< Ni) re cack es ees eee ee NO 
Pee yi eai i. ws. Oe YCS Pala. 2 eee areean- p A ae Pe ee eg wes 
Phe ee ee ee ae PRESENT =? see - be NO Win hye 2 Sree, PE 1 NO 
Le ga arr ere Vie So Meese st Che s YY, 5 Shaun ys MLDere ay Bae 
RESIGNS Voce see we tes fe CoS hee nae oo ame IG oot te Pee = ot ye 
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Mrs. Owen-Hicks then moved that parent and student participation 
be required on any future Task Forces, Advisory Committees, etc, 
specifically representatives of schools that might be affected. 
The superintendent's comment that he could support the motion 


drew fire from several members. Mr. Grady called his response 
"hypocrisy," and Mr. Casper said that the motion was "ag 
vegetarian feast. There's no meat here." 


MOTION: to require parent/student participation in decision- 
making. 
PASSED] SPYESs_40NQ2 NO: Casper, Donlan, Grady, Walsh-Tomasini. 


PERSONNEL. All personnel recommendations passed, after a brief 
discussion. Mrs. Walsh-Tomasini questioned the superintendent's 
choice for Director of Transportation because he had been hired 
at a salary ($54,000) higher than was advertised ($42,000- 
46,000), and argued that more people might have applied had they 


known about the higher figure. 


Mrs. Wade questioned the nomination of Anthony Dileso as Acting 
Director of Facilities Management. [NOTE: Mr. Dileso had been 
approved for a 60-day appointment in December.] The 
superintendent assured members that the acting appointment was 
temporary while the search continues for a permanent Director for 
the troubled department and revealed that Mr. Dileso would not 
apply for the permanent job. 


Among the items approved---and members’ NO votes---were: 

e Charles Puglisi, of Gary, I11., as permanent Director of the 
Department of Transportation. Former Director of 
Transportation for the Community Consolidated School District 
jn Palatine, I11. Also former marketing representative and 
tour manager for Trailways Corp. Degrees from University of 
Maryland. $54,054. NO: Casper, Grady, Walsh-Tomasini. 


@ Anthony Dileso, of Watertown, as acting Director of Facilities 
Management. Former Asst. Headmaster, Madison Park. $48,299. 
NO: Casper. 


e Franklin Tucker, of Dorchester, as acting Director of the just- 
opened Assessment and Counseling Center for students who bring 
weapons to school. Former Assistant Headmaster at Hyde Park 
High and substitute teacher in District 8. Degrees from 6-C. 
and Antioch. $39,188" 


@ Elly Pardo, of Boston, as researcher in the Office of Research 
and Development. The nominee was rejected by the Committee 
last fall because she was an "outsider" and because her resume 
did not include the word "research." Her revised resume, 
accompanied by a four-page letter from the cepartment head, 
apparently satisfied more members this time. Degrees from 
Stanford, University of the Pacific, B.U., George Washington 
University and Connecticut College. $39 06 V4. NO= Burkey 
Casper, Grady, Walsh-Tomasini. 


e Jose Garcia, of Hyde Park, as acting Assistant Principal of the 
Mackey Middle School. Former teacher at the Hennigan School. 
Degrees from B.U. and Mass. College of Art $4.05 299: 


In addition, the Committee approved overtime payments for: 

e teacher training to pilot the Lifestdtication Planning pra a. 
at several middle schools. $8,870. Academy for Educational 
Development funds. 

@e ten teachers to be Foreign Language Facilitators in high 
schools with no foreign language department head. $500 
each/$5,000 total. BPS funds. 

@e sixteen teachers to be Athletic Coordinators at their high 
schools: 13 male/3 female; 11 white/S black. $177 5008" fare 
funds. 

@ the Boston Latin School Registrar to lead a Reach Out/Retention 


Progeam= 230,000.68 State Chapter 636 funds. 

@e a Blackstone School parent to organize a "Clean School" 
Project---getting parents to volunteer to paint and renovate the 
school---and to maintain the school's greennouse. $4,990) State 


Chapter 188 funds. 

e tutors for bilingual students in regular education classes at 
the Emerson School. $1), OIG State Chapter 188 funds. 

@ an after-school science tutor for the Irving School. $500. 
State Chapter 188 funds. 

@® a remedial reading program at the Philbrick School. $221 522 
State Chapter 636 funds. 


@e a library aide at the Harvard-Kent School. $1,032. State 
Chapter 188. 

@ after-school clubs at the Wilson School: Visual 

Arts Workshops, Computer Club, and Library Club. SOO 2 lee so tate 
Chapter 188 funds. 

@ after-school DRP instruction for Umana High seniors who have 
yet to pass the DRP Test which is required for graduation. The 
proposal describes the project as a “last attempt." $250. 
State Chapter 188 funds. 


Members'other NO votes on personnel included: 

CASPER, WALSH-TOMASINI: NO on non-resident teachers' lists. 
CASPER, O'REILLY, WALSH-TOMASINI; NO on 4th year waivers for 
bilingual teachers. Mrs BurkevwABSTAINED om this vote: 

CASPER: NO on one Instructional Assistant Trainee. 
DONLAN: NO on the promotion of a South Boston High teacher to 
Department Head at Boston Latin Academy. 


Members who voted YES for all personnel recommendations were: 
Somes MCCLUSKEY, MCGUIRE, NUCCI, O'BRYANT, OWENS-HICKS, WADE. 


STAFF PAY RAISE. Under New Business, Mr. Grady moved that 


members’ staff allocations be raised from $43,000 to 
$50,000/year/member. 


Background. School Committee members are currently allowed 
$43,000 for staff, and most hire one secretary and one 
administrative assistant, accountable to the member. In 
addition, the BPS provides five other staff people---one full- 
time Secretary to the School Committee and four full-time 
clerks---who answer members’ phones when no staff is present, 
take minutes, maintain records, duplicate materials, etc., for 


the Committee. 


Discussion. Mr. Grady argued that staff salaries were falling 
behind those of other departments and that members should treat 
Meetrmestart “like the professionals they are." Mr.O'Bryant 


suggested the raise be 5%-5 1/2%, retroactive to July 1, 1986. 


Treasurer Burke reminded members that there is no money in the 


budget to cover raises. He also criticized making a motion at 
the end of the meeting, when the reporters had gone: "This should 
Demaon]e tm the light of public SOU ny a Mr. Burke compared the 


move tO a similar and infamous Hallowee'en pay raise vote at the 
State House. 


A compromise motion was reached: 


MOTION= to raise School Committee staff allocations “to $46,000 

each, retroactive to 7-1-86, and to tie future staff raises to 

whatever raises other BPS employees get. 

PeesoeD; 6 YES, 5 NO. NO: Browne, Burke, McCluskey, O° Reilly, 
Nice 


Mee OAR “loSUeES: 


PUBLIC COMMENT: Several parents and students from the schools 
affected spoke against a reconsideration of the 
merger/consolidation plan. Hernandez parents also asked the 
Committee to implement a more flexible transportation policy, as 


did the Special Needs PAC. 


ee ee ee eee eae ae eae ae ee 


previous meeting: 


FROM THE COMMONWEALTH INSERVICE INSTITUTE FOR TRAINING FOR 
TEACHERS FOR: 

e Improving Beginning Instruction in Basic Skills: workshops for 
32 staff at several schools in assessing the needs and developing 
innovative strategies for teaching grade 1-8 students. $2,340. 
e Behavior Management: program for teachers and parents of 
special needs students at the Condon School on how to safely 
control aggression. $2,000. 

@ Building Literacy: workshops for Wilson Middle School teachers 
on how to incorporate literacy in all subject area classes. 

$2, 1 00eR 

e Math & Science for Kindergarten: staff develoopment for 25 K1 
and K2 teachers on appropriate materials and strategies. $254.50 ; 
e TAG Middle School Bilingual: program to help teachers identify 
talented and gifted bilingual students. $5,000" 

e Parent Effectiveness Training: workshops for parent groups to 
coordinate efforts, increase effectiveness. Sponsored by Special 
Needs PAC. $3,000. 

@ Reaching All Students: workshops for McKinley Middle Schoo] 
teachers in identifying learning disabilities in their students 
and developing strategies for teaching those students.. $ A ohO. 
@® Integrating Computers: workshops for teaching language arts by 
using computers, for teachers at the McKinley Vocational High 
Senool. $73, moh. 


FROM STATE CHAPTER 188 FOR: 

e science kits for use with all grade 6 and grade 7 students. 
Developed by the Childrens' Museum, the kits will assure that all 
students have some hands-on experience in science. The proposal 
was written by a review committee which considered what material 
is currently available to BPS middle school students: primarily 
kits, often incomplete, dating back to the mid-60s which do not 
match the 1985 science curriculum objectives. The group also 
looked at recent BPS scores on standardized science tests which 
noticeably “dec tine: Ain «grades; 6 4 °%,) anda. 


The proposal specifies training for 60 middie school science 
teachers and for 10 Directors of Instruction by the Childrens’ 
Museum. The-$100;000 budget ine ludes 794270005 Gom sure Childrens’ 
Museum, $46,500 to purchase 93 kits from the manufacturer, and 
$10,500 in stipends for teacher training. 


FROM FEDERAL TITLE 7 FUNDS TO: 

e continue the I.D.E.A.L. and A.C.H.I.E.V.E. bilingual programs 
($447,831) and begin’ a third” (S:A‘V.E.,” academic” suppcre for 
bilingual students at Madison Park/HHORC, $548,722). Federa | 
funds. 


FROM*THECSTAdEErOR: 

e® Emergency Newcomers: a program to hire additional bilingual 
teachers and three elementary school guidance counselors to work 
with refugees and other newly-enrolled students with Limited 
English Proficiency. $130,000. 


FROM THE GOVERNOR'S ALLIANCE AGAINST DRUGS TO: 

e fund D.E.C.I.D.E., drug abuse prevention curriculum for 
students in grades K-8. The proposal includes teacher training. 
$68,169. State funds. 


ee ee eee ee eee eae ee 


e McCluskey: on Latin Academy renovations; on Madison Park/HHORC 
merger; on dropout prevention programs; on the High School of 
Performing Arts. 

@ Owens-Hicks: on the percentage of BPS contracts that are 
awarded to vendors of color. 

e O'Reilly: on BPS policies to ensure safety of working students. 


RULES CHANGE. Mrs. Wade moved that all recommendations to close, 
merge or consolidate schools not be voted on until the second 
meeting after it is proposed. The motion was approved 


unanimously. 


meee eee ee eee ee eee ee eee ee ee ee ee eee ee eee ee ee ee ee ee ee ee re ee ee ee ee ee ee ee re ere ee eee ee ee ee ee ee ee ee eee aes ees ass aes ae ees aes ae 


e The last School Committee Report placed Boston Tech in both 
Dorchester and Roxbury. Located between Dudley Station and 
Franklin Park, the Tech neighborhood is described by the Post 
Office as Dorchester/Grove Hall. The Report also stated that 
Madison Park had always been underenrolled; in fact, the school 
was fully enrolled until about 1981. 


eee See ee eee Nee ee ee ee re ee ee eee ee ee ee we ee ee eee eee ree eee eee ere ee ee ee eee ee ee ee ee ee ee ee ee ee ee ee ee ee ee ee ee ee ee eee ee eee eee eee ae 


care center for the three year old special needs student. He 
began school February 10. 


e In Executive Session on January 20, the School Committee voted 
to allow three of the five no-show custodial supervisors to 
retire and two to be demoted. Likewise, the BPS Music Director, 
Peter Siragusa, was allowed to retire though the evidence 
against him---missing funds and missing musical instruments~--~— 
has been turned over to the District Attorney. 


e Bear with us: selection and assignment procedures for the BPS 
Advance Work Class/Academically Talented Section remain 
unresolved. As soon as a final agreement its reached, the 
changes will be summarized in this Report. 


@® The superintendent's Weekly Report for Feb. 17 disclosed that 
jeeoO orivate/parochial school) students, in grades) K-5) are 
Seigible for 8PS transportation. According =o the Report, —the 
BPS will probably provide yellow bus service beginning April 1. 


e The BPS will soon have two marching bands. Shenks> Coa 1/500 
contribution from The Bank of Boston, the Quincy School will 
have snazzy new uniforms and shiny new instruments. The other 
mance sts iat the iPhivlibnicks 


e To the School Committee’s relief, the American Cancer Society's 
"Send a Mouse to College" fundraising effort has been replaced 
with a "Daffodil Day" campaign. Last year, Mr. Casper wondered 


aloud how the Committee would explain to students why the mouse 
was being sent to college: ro bDesinJiected withocancer for 
research. 
MARCH SCHOOL COMMITTEE MEETINGS: Tuesday, the 10th and the 24th, 
Repeme cD COURS (ot, DOSTON: For information, 726-6200 X 5745. 
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Ef heed nbthna od tell I 


The February 24 School Committee meeting convened at 5:30 p.m. and 
adjourned at 8:00 p.m. All members were present. 


e Transporting students to day care centers after school again 
dominated the discussion, as members learned that the all-inclusive 
policy they had asked the superintendent to develop had been 
written for only six schools. A compromise policy was finally agreed 
to. Day Care Transportation, page 1. 


e Members discussed, but deferred a vote on, Mrs. Walsh-Tomasini's 
request that the birthday cutoff for admission to kindergarten/grade 
1 be moved from December 31 to August 31, making entering students 
four months older. K1/K2/Grade 1 Admission Policy, page 3. 


e In his State of the Schools speech, President Nucci praised the 
commitment of the thirteen-member Committee and noted its 
accomplishments in the last year. He also called for an end to 
"acrimony and political posturing" and pledged to work cooperatively 
with "all levels of government...on serious initiatives to assist 
our youth." State of the Schools, page 3. 


e To the astonishment both of members and of the audience, all 
personnel recommendations passed unanimously and with no discussion, 
a first. 


Listed by how much time each issue took, the agenda included: 

@e Day Care Transportation: 55 minutes. 

e State of the Schools Address: 20 minutes. 

@e Ki/K2/Grade 1 Admission Policy: 15 minutes. 

e Other Issues (Public Comment, Personnel, Contracts, Budget Update, 
Requests for Reports): 60 minutes. 


DAY CARE TRANSPORTATION. The superintendent proposed a pilot policy 
that would allow students in six schools to be picked up/droppped off 
at a bus stop near their day care center before and after school, with 
certain restrictions: 

* that the day care center be licensed by the state 

that it be on an established bus route for the child's school 

that the child attend the center five days a week 

that a seat be available on the school bus 


*% * * 


To begin March 31, the service was to be managed by the transportation 
department. 


Background. As detailed in the last School Committee Report, members 
had voted unanimously on February 3 to direct the superintendent to 
develop a policy that would allow students to be picked up before 


- school---and dropped off after school---at a bus stop near a licensed 


day care center if the parent so requests. 


aS motion called for the policy to be: 
effective immediately 

* available for all students from 2 1/2 years olds in special needs 
programs to grade 8 students 

* implemented by the principal, rather than by the transportation 
office 

* expanded to other alternate sites---to a babysitter's, the Y, a 
tutoring program, etc.---by September. 


Much of the discussion at that meeting centered on how to word the 
motion so that the superintendent and his staff understood clearly the 
Committee's request: a policy that would be easy to implement and be 
offered to all students. Dr. Wilson argued for more time to study 
the safety, budget and legal implications. The Committee, however, 
held firm, largely because they had first learned that such a policy 
was being planned last September and were angry to learn that it had 
never been implemented. 


Discussion. Mrs. Walsh-Tomasini was critical of the proposed policy, 
pointing out how it differed from what they had asked for. Mrs. 
Browne agreed, calling the superintendent's proposal "almost bait-and- 
switch. We ordered one thing and were given another. It's entirely 
different." She described members' frustration: "Thirteen of us 
ordered chicken sandwiches, and we were given egg sandwiches. And we 
weren't even told there were no chickens out there!" 


Agreeing that he too hates egg sandwiches, Mr. O'Reilly said that he © 
was "disturbed" by the superintendent's proposal, saying he felt it 
was written to limit the number of students served rather than written 
to serve as many students as possible. 


: 
Dr. Wilson defended the plan, saying the BPS needed to resolve 
problems before the policy could be expanded to all students or all 
schools. He cited the need for lengthy planning---for example, for the 
transportation office to drive the routes and decide which stops near 
the day care centers were safe. Mrs. Browne reminded him that the 
Committee's motion had left those decisions to the school principal 
because they are most familiar with the routes. She emphasized the 
need to make what is currently an informal arrangement-—-—-some 
principals allow some students to be dropped off now, at the request 
of some parents---a legal and equitable one, available to all parents 


Deputy Superintendent Joseph McDonough defined safety as the major 
issue, with younger children (grades K-3, ages 4-8) most likely to 
need the service. He noted the possibility of their being dropped of: 
at unfamiliar stops in unfamiliar neighborhoods. Mrs. Browne argued 
that such issues could be resolved. She asked why the policy could 
not apply to all schools: "The bureaucracy is missing the point---the 
decentralization of the concept." 


After a 10-minute recess, a compromise motion was reached. Discussio 
continued, however, with members wanting assurance from the 
superintendent that he understood the motion. Dr. Wilson's seeming 
reluctance to expand the policy to any site in September prompted a 
speech from Mrs. McGuire that drew audience cheers. She urged the BP 
to "deal with the real world" and accused the policy of "patronizing 
parents. Pickup/dropoff should be anywhere a parent so chooses. Do 
we believe a parent would give an address that was not safe? or the 
name of a babysitter who was not reliable?" She asked, "What's the 
big deal?" Mrs. Browne answered, "I don't know!" 


MOTION: to implement pickup/dropoff at licensed day care centers for 
students in Early Childhood programs through grade 8, effective 
immediately. The restrictions remain the same as in the 
superintendent's proposal. The school principal will implement the 
policy, and it will be available to any school whose principal 
requests it. For September, the policy will be expanded to include 
pickup/dropoff at any site the parent chooses. 

PASSED: Unanimously. 


STATE OF THE SCHOOLS. Praising the 13-member School Committee, 
President Nucci said they had "re-written the history book" by 
choosing a new superintendent and by prompting the disengagement of 
the federal court. He praised Dr. Wilson's Boston Education Plan as 
providing a "series of broad and bold policy initiatives....which will 
have a lasting impact on this system." 


As evidence of what the Committee had accomplished in the last year, 
he cited the Boston Compact/ACCESS agreement, improved and cost-saving 
transportation services, the newly-opened Assessment and Counseling 
Center, increased funds to repair school buildings, and improved 
bilingual and special education sevices. His Closing remarks were 
aimed at "those who criticize for reasons and agendas ranging from the 
blatantly political to the genuinely frustrated and concerned." 

While praising Mayor Flynn and "many members of the Boston City 
Council" for their support, Mr. Nucci urged others to "begin the year 
with a pledge to work with all levels of government" and called for 
more public support for the schools. 


_K1/K2/GRADE 1 ADMISSION POLICY. Mrs. Walsh-Tomasini asked members to 


“vote immediately on changing the birthday cutoff for admission to 


kindergarten and grade 1 from December 31 to August 31. 


Background. Current policy states that to enroll in the BPS, a child 
must be: 


Qe eure years Old for kindergarten 1 (K1)......... > by December 31 
Reeve years old for kindergarten 2 (K2):....2... > of the 
Mmepemevears Old «fori (qQrade. dus. cwswcnctcccéewensen > school year. 


Thus, a child can be only 3 years/8 months when K1 begins, 4 years/8 
months for K2, and 5 years/8 months for grade 1. 


BPS kindergarten and elementary school teachers have argued that those 
four months can make a difference in a child's developmental age and 
that many younger students are unprepared to handle kindergarten/grade 
1 work. 


The Boston Teachers' Union (BTU) has lobbied to have the date changed. 
One study they cite shows that in states with a late fall/early winter 
cutoff dates, 47% of the boys are a year behind by the time they are 
9, compared to 26% in states with a late summer/early fall cutoff. 
Another study notes that "pupils who were very bright but very young 
at the time of school entrance did not realize their potential." 


Proponents of retaining the December 31 cutoff date argue that it's 
not that the children are not ready for any school at that age but 
only that they are not ready for the formal, paper-and-pencil work the 
BPS requires of K1/K2 students. They think the BPS should welcome the 
opportunity to prepare young children for school, but to do it ina 
more productive way. 


The superintendent's Task Force on Early Childhood Education---while 
supporting an August 31 cutoff date---called more strongly for other 
changes: 

* maximum class size of 15 students for grades K1/K2/grade 1 

* a new curriculum for those grades that would take into account the 
differing developmental stages of young children 

* an effective screening and assessment of all entering students. 


The Task Force's recommendations were presented to the superintendent 
in January. Because he planned to submit his recommendations to the 
School Committee by March 10, Dr. Wilson asked members to defer their 
vote until then. 


Discussion. Mrs. Walsh-Tomasini urged her colleagues to vote on the 
issue that evening so that publicity and information could be prepared 
for parents in time for the April 7 Kindergarten Registration Day. 
Because it was an educational issue that he felt should come from the 
superintendent, Mr. O° Bryant argued that the vote should wait until 
March 10. 


Speaking to the superintendent, Mr. Nucci described the Committee's 
"frustration" at understanding the need and wanting to take action on 
issues. He mentioned the Task Force on Student Assignment which is 
still meeting weekly, accusing them of "inaction." He also stated 
that the School Committee could have designed a new student assignment 
plan in a few hours. 


The superintendent urged members to wait until the next meeting when 
they could consider all of his recommendations of early childhood as a 
package: "Age alone will not solve all of the problems in K1/K2/grade 
1." He also assured members that the two-week delay would not prevent. 
any change from being implemented for the fall. : 


. 
. 
: 


By consensus, it was agreed to defer the vote until March 10. 


IN OTHER ISSUES 

PUBLIC COMMENT. Several parents spoke against the superintendent's 
proposal to allow alternate pickup/dropoff at only six schools. 
Parents from two schools affected by the superintendent's 
consolidation/merger plan called for parent involvement in planning 
the transition. A Tech parent asked that parents be given a walking — 
tour of the Campus Complex where the school will move in September. A 
Latin School parent called for an evaluation of MBTA transportation 
services, describing repeated late or no-show buses. 


Three teachers from the BTU's kindergarten committee pressed the 
School Committee to change the cutoff for K1/K2/grade 1. 


PERSONNEL. With only a very brief discussion---Mr. O'Bryant 
criticized the number of acting positions---the School Committee 
passed unanimously all personnel recommendations from the 
superintendent. Among the personnel recommendations approved were: 


* Stanley Swartz, of Stoughton, as acting Director, Campus Complex. 
Former Headmaster, Dorchester High. $51,480. Mr. Swartz will 
orchestrate the merger of Madison Park and the HHORC and the move o 
Boston Tech to the Complex. He will later direct the workings of 
the two schools, each of which will have its own Headmaster: Chris 
Lane at Boston Tech and Robert Martin at Madison Park/HHORC. 


* Robert Martin, of Brookline, as acting Headmaster, Madison 
Park/HHORC. Former Principal, McCormack Middle School. Degrees 
from U.Mass. and Antioch. $48,657. 


* Joan Carr, of Malden, as acting Assistant Headmaster, MP/HHORC. 
Former Department Head, Madison Park. $40,297. 


* Karen Law, of Brighton, as acting Bilingual Coordinator. Former 
Quincy School Assistant Principal. Degrees from Washington College 
and Harvard. $39,188. 


* Juanita Hardwick, of. Braintree, as acting Principal, Channing 
School. Former Channing teacher. Degrees from B.U. and Antioch. 
$46,620. 


In other personnel action, the School Committee acccepted the 
nominations of about 500 BPS teachers to receive Horace Mann grants. 
Funded by state Chapter 188, the stipends of $625-$1250 pay teachers 
to take on extra responsibilities in their schools: training, program 
development, dropout prevention planning, or inservice instruction. 
$100,625. 


e CONTRACTS/PROPOSALS. The Committee also unanimously approved: 


1. accepting a $25,000 grant from State Chapter 188/Commonwealth 
Futures to coordinate the various dropout prevention strategies 
being proposed or implemented by the BPS and other agencies. The 
proposal cites numerous statistics defining the problem in Boston: 
* While employment is only 2.7%, the unemployment rate for minority 
youth is estimated at 40%. 

* 21.6% of Boston families have incomes under $7,500. 

* 43% of BPS grade 9 students do not graduate. Last year, more BPS 
students dropped out of school (3,401) than graduated (2,978). 

* At least half the BPS students test at or below the national 
averages in reading and math. 

* Excluding the three exam schools, fewer than 1 in 5 BPS graduates 
go to four-year colleges. 

* About 23% of Boston residents under 25 have no diploma and are not 
pursuing one. 


The proposal noted the "extraordinary collaboration" between the 
BPS, the city and the business community that has taken place 
through the Boston Compact, ACCESS, etc., and emphasized the need to 
provide more. Among the suggested dropout prevention strategies: 

* a single decentralized high school---that is, a network of 
community organizations which could offer high school equivalency 
degrees (GEDs). 

* expansion of the successful Compact Ventures program into every 
high school and for all four grades. 

* establishment of a middle school program which would better 
prepare students for a comprehensive high school curriculum. 

* a revitalization and "reconfiguration" of BPS high schools, to 
attract and keep students, including more magnet programs, evening 
high school, and a summer school offering all courses. 

* linkages with community agencies to provide other services to 
students: day care, counseling, health care, enrichment. 


2. applying to the State Department of Education for Special 
Education program funds. The $2,607,335 proposal is submitted 
annually and continues programs that were funded in past years. 


3. applying to the Commonwealth In-Service Institute for funds for: 
* "Addressing Multi-Cultural Issues:" to aid Burke High teachers in 
identifying and dealing with "alienation and stereotyping that 
occurs between black American youth and youth from the West Indies." 
$1,840. 


* "Interdisciplinary Multi-cultural Approach:" to help Copley High 
teachers develop an inter-disciplinary approach to teaching 
international studies. $2,580. 


* "Family Math:" to train District B parents to work with their 
children. Sponsored by the Citywide Parents' Council. $2;230. 


* "Introduction to Spanish:" a 30-hour program to help Mackey School 
teachers, aides, and administrators to better communicate in Spanish 
with students and parents. 


e BUDGET UPDATE. Treasurer Burke reported that the budget-planning 
Technical Advisory Committee was “up and running." The TAC will 
review overall budget goals for the BPS and includes: James Darr 
(Private Industry Council), Charles Grigsby (Mass. Comm. Development 
Finance Corp.), Ramona Hilgenkamp (Educational Loan Services), Ronald 
Homer (Bank of Commerce), Wendy Puriefoy (The Boston Foundation), 


Miguel Satut (Associated Grantmakers), Robert Sperber (B.U.), William 


Spring (Federal Reserve Bank), and Samuel Tyler (Municipal Research 
Bureau). 


@ REQUESTING REPORTS: 
MR. BURKE: on the Citywide Parents' Council's fall fundraising effort 


and on the group's distribution of mini-grants to schools. 

MR. CASPER: on MBTA transportation services to high school students. 
MR. GRADY: on the purpose of the Counseling and Assessment Center. 
MRS. OWENS-HICKS: on the truancy policy and truant officer staffing. 
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BOSTON SCHOOL COMMITTEE MEETING, March 10, 1987 


The March 10 meeting convened at 5:40 p.m. and adjourned at 7:35 p.m. 
All members were present though Mrs. Browne arrived late. The mayor was 
represented by his education advisor, Felix Arroyo. 


Ne eee 


* The superintendent presented two of his long-awaited Boston Education 
Plan initiatives---on Adolescent Issues and on Early Childhood 
Education---which were immediately referred to School Committee 
subcommittees for consideration. In all, Dr. Wilson will submit 
sixteen BEP initiatives to the Committee in the next few weeks. 
Boston Education Plan, page 2. 


* Despite the presence of scores of kindergarten teachers in the 
audience, the Committee resisted pressure to change the K1/K2/grade 1 
admission age. The superintendent had asked them to defer a vote 
until they had considered his Early Childhood Education proposal. 
K1/K2/Grade 1 Admission Age, page 5. 


* How specific the Committee's policy directives to the superintendent 
should be was raised during Subcommittee reports. Members opted to 
“give the superintendent a general recommendation---rather than Mr. 
Casper's more specific proposal---to develop a plan for a Safety 
Intervention Team. Subcommittee Reports, page 4. 


* For the second meeting in a row, the School Committee spent little 
time on operational issues---personnel, contracts, etc.-~-and dealt 
with all agenda items quickly. 


Listed by how much time was spent on each item, the agenda included: 

@® Subcommittee Reports: 45 minutes. 

@e K1i/K2/Grade 1 Admission Age: 10 minutes. 

@e Other Issues (Citations, Public Comment, Personnel, Proposals, MBTA 
Service, Citywide Parents' Council Funds, Truant Officers, Budget 
Update, Minority Vendors, Advance Work Class, Clerical Contract, and 
Requesting Reports on Grade 1 Retention Rate, Boston Prep 
Attendance, Boston Latin Dropout Rate): 55 minutes. 


COMMENTARY : 
For what they did---and didn't do---at the last two 


meetings, the School Committee earns a gold star. They 
approved all of the superintendent's personnel 
recommendations and with little comment; they refrained 
from voting on single issues---such as the K1/K2/Grade 1 
admission age---that should be considered as part of a 
larger package; and they treated each other and Dr. Wilson 
with respect and courtesy. At the same time, they held 
firm and passed an urgently needed and simple to implement 
day care pickup/dropoff policy, despite the 
superintendent's wish to wait. Good job! 


e BOSTON EDUCATION PLAN. Dr. Wilson presented his recommendations on 
Adolescent Issues and on Early Childhood Education which were referred 
immediately to School Committee subcommittees for review and fora 
final vote at a later meeting. 


Background. Last summer, Dr. Wilson convened volunteer Task Forces of 
BPS insiders and outsiders, each charged with studying one of sixteen 
problems facing the BPS. By January, all but one had finished their 
reports---which included both the problems and the solutions--~and 
presented them to the superintendent. As agreed, he reviewed the 
recommendations with his cabinet and to date has submitted two sets of 
recommendations to the Committee. Both differ somewhat from what the 
Task Forces recommended to him: 
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Issues recommended to the 
superintendent that the BPS: 


1. establish health clinics jin 
several middle and high 
schools as a pilot project. 
Headed by a nurse practicioner 
and staffed by specialists 
trained in adolescent health 
needs, the clinics would offer 
routine medical care, crisis 
intervention (counseling for 
drug abuse, depression, etc.), 
and referrals to other 
agencies when needed. In 
addition, the Task Force 
recommended that the clinics 
offer family planning services 
and distribute birth control 
devices, with parent 
permission. Each clinic would 
be managed and staffed by a 
nearby health agency. 


2. set up Student/Teacher 
Support Teams---including the 
health teachers, nurse, 
guidance staff, etc.---in each 
middle and high school to 
coordinate health/social 
services and to train school 
staff to recognize and deal 
with adolescent issues. Each 
Team would be managed by a 
Human Services Coordinator. 


3. "vigorously implement" the 
existing K-12 Health Education 
Curriculum Objectives which 
include sex education for all 
grades. Intensive and 
mandatory staff training is 
recommended as well as 
providing adequate materials 
and resources to teachers. 


* The superintendent 
recommended to the School 
Committee that the BPS: 


1. pilot one health clinic in 
one high school that would be 
staffed by a doctor, a nurse 
practicioner, and a social 
worker. The clinics would 
provide similar services to 
those recommended by the Task 
Force, but would not 
distribute contraceptives. 
His rationale emphasized the 
need to gather data on the 
effectiveness of school-based 
health clinics before 
expansion of the model could 
be considered. 


2. establish Student Services 
Offices in each middle and 
high school to provide a 
comprehensive, coordinated 
approach to students' health 
needs with an emphasis on 
referring students' to 
existing health and social | 
service agencies. Staff would 
assure that students got to 
their referral appointments, 
escorting them if necessary. 
A nearby health agency would ~ 
work with the Office and would 
choose the Student Services 
Specialist who would provide ~ 
direct care. Each high school 
Office would also have a 
Coordinator serving as Team 
Leader for the staff and 
liaison to the students. The 
school nurse would also work © 
out of the Student Services 
Office. 


The Task Force also calls for 
expanding the current 3 
days/week high school health 
Class to five days, with half 
the year spent on Family 
Living and sex education 
units. 


In addition, services 
currently provided by each 
middle and high school would 
be re-organized under a 
Student Support Team, headed 
by the Assistant Headmaster. 
The Team's focus would be to 


identify students at risk of 
dropping out. 

* Referred to a subcommittee 

Chaired by Thomas O'Reilly, 3. "vigorously implement" the 

726-6200 X 5740. existing K-12 Health Education 
curriculum objectives. A 1-2 
week sex education unit would 
be taught in each middle and 
high school grade. Teachers 
would be trained about 
substance abuse programs 
currently used in the BPS. 


4. adding two central staff 
positions to the Office of 
Curriculum and Instruction: a 
Program Director of Student 
Services and a Chief 
Supervising Nurse. 


The Task Force on Early * The superintendent 
Childhood Education recommended to the School 
recommended to the Committee that the BPS: 
superintendent that the BPS: 
1. push for making K1/K2 
1. reduce the maximum class mandatory for all kindergarten 
size in K1 and K2 from 25 to age children in Boston. 
15, in grade 1 from 28 to 15, 
and in grade 2 from 28 to 20. 2. establish Early Learning 
Centers for students in 
2. re-write the Ki-grade 2 K1/Ke/grade 1. The proposal 
curriculum objectives to would remove kindergarten/ 
better meet the needs of grade 1 from the traditional 
students who are at different K-grade 5 school structure, 
developmental ages. and concentrate these younger 
students---with specially 
3. change the K1/K2/grade 1 trained staff and appropriate 
birthday cutoff from December resources---in their own 
31 to August 31, making building (or in a wing of an 
entering students four months existing school). Elementary 
older. schools would then be for 


grades 2-5. 
4. thoroughly screen students 


before they enter K1/K2/grade Using an ungraded, continuous 
1. Design a folder with progress approach, the Centers 
academic and other information would allow students to learn 
about each student that would at their own paces, without 

be passed from grade to grade. pressure, and would promote 
Develop alternative programs students to grade 2 only when 
so that students can be placed they had learned to read. 


in the most appropriate 
classroom. 


5. begin onging professional 
development---—workshops, 
courses, etc.---for all Early 
Childhood Education teachers 
and aides. 


6. allow students to be picked 
up and dropped off at day care 
centers, and pilot before-and- 
after-school care far 
K1/K2/grade 1 students. 


7. strengthen the role of the 
central: Early Childhood 
Education Advisor and hire a 
Bilingual Early Childhood 
Specialist. 


* Referred to a subcommittee 
chaired by Rita Walsh- 
Tomasini. Information: 
G2 O0RK Moe Or 
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Though the superintendent has submitted recommendations on only two o 
President Nucci has assigned School 
Committee members to chair a special subcommittee on each issue: 


the sixteen Task Force issues, 


Adolescent issues: 
At-Risk Students: ALL 
Bilingual Ed.*: McGuire 
Counseling: Burke 
Curriculum: Donlan 

Early Childhood: W-Tomasini 
Facilities: Grady 
Instruct.Materials: 
Math: O'Bryant 


O'Reilly 


Burke 


* from one Task Force on Special/Bilingual/Vocational Education. 


The Centers would be headed by 
and staffed with Early 
Childhood specialists, and 
would offer full day care--- 
from. 7 a.m.: to 6 ‘p.m.——=—Bae 
parents who choose it. The 
timeline calls for piloting 
two Centers this September, 
with assignment open to all 
students and decided by 
computer lottery. 


Each Center would be paired 
with a Boston corporation who 
would pay for building 
renovations and playground 
construction. 


3. offer summer enrichment 
camp for 5 and 6 year olds who 
have been identified as at- 
risk. 


4. as the Task Force 
recommended: screen K1i/K2 
students to determine their 
academic, social and physical 
skills; prepare a 
comprehensive developmental 
curriculum for grades 
K1/K2/grade 1; design the 
student folder: plan 
professional development 
programs; and strengthen the 
central staff. The 
superintendent's proposal does 
not recommend changing the 
cutoff date for admission to 
K1/K2/grade 1 nor does it 
mention class size. 


Middle/High Schools: Owens-Hicks 
Parent/Community: McCluskey 
Prof. Development: Donlan 
Reading: Wade 

Safe Schools: Casper 

Special Education*: Browne 
Student Assignment: ALL 
Vocational Ed.*: W-Tomasini 
Writing: 1O* Bryant 


e SUBCOMMITTEE REPORTS. 


L. 


Student Safety. Chair Casper made two motions: 


* that parents from the newly-merged Madison Park/HHORC High Schools 
and from the about-to-move Boston Tech be recognized as members of 
the Subcommittee. 


Mr. O'Bryant objected, arguing that parents should be working with 
the superintendent's staff on the merger rather than with the 
subcommittee. After conferring with Dr. Wilson, Mr. Casper withdrew 
his motion. 


* that the Committee direct the superintendent to develop a Safety 
Intervention Team to respond to incidences of violence in the 
schools. [Though the motion was not specific, Mr. Casper's 
statements in the press were, recommending metal detectors in 
schools, weapons searches, etc. ] 


While supporting the concept of the Team, Mr. O'Reilly objected to 
the wording of the motion. He argued that it should be less 
specific, merely directing the superintendent to develop a plan for 
School Committee consideration. He added, somewhat wistfully, that 
approval of such a plan would allow the Committee to move off the 
issue of student safety and on to issues of education. 


Mr. McCluskey also felt that the motion should be more generale UL ft 
we tell the superintendent to develop a plan with specific 
parameters, why not just tell him what to do?" 


Commenting on the fatal shooting of a Jamaica Plain High student, 
Mr. O'Bryant noted the "outstanding job" the BPS School Police do 
given their limited resources. (NOTE: The superintendent's weekly 
report included a letter of support from the J.P. High Faculty 
Senate for the school's police officers——-particuianlyvesot. 
Dupree---who had been criticized by Mr. Casper for not preventing 
the after-school tragedy. ] 


Mr. Burke called the motion "telling the superintendent what to do." 
He was also critical of the motion's tactics as too negative ("Using 
metal detectors implies that all students are in school to do 
harm.") and too unpredictable ("Used with impropriety, they would 
aggravate an already bad situation.") 


To satisfy the critics, Mr. Casper amended the motion, and both Mr, 
Nucci and Mr. O'Reilly emphasized that the re-worded motion merely 
directed the superintendent to develop a plan. As an aside, Mrs. 
McGuire suggested that the Committee vote its SUDpPOr La Ore GulmCOnTro Le 


MOTION: to direct the superintendent to develop a plan to set up a 
crisis intervention plan to deal with incidences of violence. 
PASSED: Unanimously. ABSENT: Browne. 


Curriculum and Instruction. Chair Donlan suggested two strategies 
for improving reading instruction in the BPS: 

* increase the time spent on reading by 15 minutes daily 

* allow teachers to keep the same reading class for two years. 


Because his ideas were not presented as a motion, no vote was taken. 


e K1/K2/GRADE 1 ADMISSION AGE. Mrs. Walsh-Tomasini withdrew her 
previously-submitted motion to change the birthday cutoff for entranc 


to K1/K2/grade 1 from December 31 to August 31, making entering 
student 4 months older. 


In explaining her withdrawal, Mrs. Walsh-Tomasini acknowledged that 
many teachers had come to testify that evening in support of her 
motion. She argued, however, that in fairness to the issue, both the 
pros and cons of the age change had to be heard. She urged teachers © 
and others to attend her subcommittee hearing on the Early Childhood — 
Education recommendations (March 25). 


The subsequent request of Boston Teachers' Union President Ed Doherty 
to allow. teachers in the audience to testify was denied. 


® OTHER ISSUES: 
® CITYWIDE TYPEOFF AWARDS were presented to high school winners. : 


® PUBLIC COMMENT: A local minister spoke against establishing health i 
clinics in schools, and a teacher who has worked with pregnant ; 
students spoke for the clinics. A Hale parent brought the school's ~— 
lighting problems to the attention of the Committee. As they have at 
each meeting since the merger vote, a representative from the Boston PS 
Tech parents' group updated members on merger proceedings. 


The bus drivers' union shop steward criticized the BPS for using the > 
MBTA to bus high school students. She also alleged that National Bus 
Company (which has the BPS bus contract) is making disproportionately 


highvprofits: 


The Administrators' Union attorney decried the BPS offer of a 5 1/2% 
pay raise, saying that BASAS members should get the same 6 1/2% raise 
that BPS teachers got. [NOTE: Funds for that extra 1% raise came from 
state Chapter 188 funds designated for teachers onilya) ; 


e PERSONNEL. All personnel recommendations passed, with almost no 
discussion. Five members---Burke, Casper, Donlan, Grady, and Walsh- 
Tomasini---voted against giving special consideration to black 
teachers and to teachers in hard-to-hire subject areas, as School 
Committee policy allows. The 1985 policy authorizes the BPS to offer 
contracts to those teachers after 90 days (half a school year) of e 
teaching, on the recommendation of the principal. All other teachers 
must teach three years before being given a contract. Mr. Casper also 
voted NO on non-resident teacher hiring lists. 


Among the personnel items approved were: 
* Marilyn Hurwitz, of West Newton, as acting Assistant Program 
Director, Assessment and Counseling Center. Former South Boston 
High health teacher. $36,324. } 


* Beverly Brown, of Mattapan, as a permanent Specialist in the 
Personnel Office. Former Civil Rights Investigator for the Dept 
of Education, Degrees from Westfield State. $32,414. 


* Arthur Foster, of Weymouth, as acting Principal, Lee School. 
Former Lee Assistant Principal. S467 pa20s 


* overtime payments to Madison Park/HHORC teachers to participate in 
merger planning. $225 each/$6750 total. Chapter 636 funds. 


® PROPOSALS. All proposals passed, with only brief discussion. Mrs. 
Wade noted that the staffing for Adult Basic Education did not reflect 
the racial percentages of the population served. 


Among the proposals approved were applications to State Chapter 188 
for three programs: 


1. "Great Books" reading programs in 25 elementary schools. 


2. "BPS Summer Camp" for elementary school students who are two years 


or more below their grade level on Achievement Tests. Focusing on 
basic skills remediation and enrichment, the Camps are scheduled to 
open in at least four schools~--one in each community district--- 
this summer and will be open to both regular education and bilingual 
education students. 


3. An expansion and restructuring of BPS summer school for middle and 


high school students to offer more courses and to provide 
enrichment. Traditionally, BPS summer school has been open only to 
students who failed no more than one academic course. The school 
will target at-risk students and those with special problems. As an 
example, the proposal mentions that some students are not promoted 
because they lack sufficient physical education credits. 


Total proposal cost: $40,404. 


© MBTA. Mr. Casper urged the superintendent to continue meeting with 


the MBTA about service problems: "I have a feeling we don't know where 


they [MBTA drivers] are dropping our students off. The theme from 


-Jaws' keeps playing in my head." 


© CITYWIDE PARENTS' COUNCIL FUNDRAISER. Mr. Burke said the report he 
had received from the CPC on their fall Crusade Against Drugs 


fundraiser and on their distribution of school mini-grants had "raised 
more questions than it had answered." He said he would followup on 


his investigation. 


TRUANT OFFICERS. Mrs. Owens-Hicks suggested that more truant officers 
be assigned to the street to work with dropouts. 


BUDGET UPDATE. Treasurer Burke said he was anxious to see cost 
projections for the Boston Education Plan recommendations. 


MINORITY VENDORS. Mrs. Owens~Hicks thanked the superintendent for a 
report that she had previously requested on the number of vendors of 
color who reecive BPS contracts. She noted that the percentages were 
"not satisfactory" and asked for a second report on the dollar amounts 
of the contracts awarded to vendors of color and to other vendors. 


ADVANCE WORK CLASS. To Mrs. Browne's questions about the AWC 
selection and assignment process, Dr. Catherine Ellison, Director of 
the Department of Implementation, disclosed that no date had been set 
for mailing AWC invitations though school applications are scheduled 
to go home with students on April 6. 


CLERICAL CONTRACT. Mr. Grady spoke at length about the need to settle 
the Administrative Guild contract quickly and equitably. His 


assertion that "school secretaries are among the lowest paid and the 


worst treated" drew cheers from the many Guild members present. 


REQUESTING REPORTS. 
MRS. WALSH-TOMASINI: on Boston Prep's enrollment and attendance; on 


the dropout and discharge rates for the Latin Schools. 
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BOSTON SCHOOL COMMITTEE MEETING, March 24, 1987 


The March 24 meeting began at 5:50 p.m. and adjourned at 9:10 p.m. All 
members were present, though the Committee's officers, Mr. Nucci, Mr. 

_ O'Reilly and Mr. Burke, arrived almost an hour late. [Members later voted 
to re-schedule the meetings from 5:00 p.m. to 5:30 p.m.] Mayor Flynn, 
attending his first meeting in two years, arrived at 8:15 p.m. 


e The superintendent's proposed Early Learning Centers were unanimously 
approved in concept. A final vote on the Centers---separate schools for 
kindergarten-grade 1 students---will be taken after cost projections are 
completed. 


In a related vote, the Committee raised the entry age for kindegarten- 
grade 1 by four months, against the superintendent's recommendation. 
Voting NO were the four black members: McGuire, O'Bryant, Owens-Hicks, 
Wade. Early Learning. Centers/Age Change, page 1. 


e The BPS released the results of last fall's State Basic Skills Test, 
intended to measure individual student achievement. Overall, students 
scored below the state averages in reading, math and writing, but the Brs 

is challenging the state's methods for calculating the figures. Basic 
Skills Test, page 4. 


e Several members criticized the superintendent's promotion of a teacher to 
assistant principal because he had only been a BPS employee since 
September. NO on his appointment: Casper, Donlan, Grady, Walsh-Tomasini. 
Personnel, page 5. 


e In Public Comment, members heard Boston Tech parents describe conditions 
at their future home, the Madison Park complex, as "deplorable." The 
Special Needs Parents Advisory Council also charged that the BPS 
continues to "circumvent" the State's special education laws with its 
policies and practices. Public Comment, page 5. 


e All other items were deferred to the April 14 meeting. 


Listed by how much time each issue took, the agenda included: 
e Early Learning Centers/Age Change: 120 minutes. 

Basic Skills Test Results: 45 minutes. 

Personnel: 15 minutes. 

Euolic Comment: 10 minutes. 


EARLY LEARNING CENTERS/AGE CHANGE. Chair Walsh-Tomasini presented the 
report of her Early Childhood Subcommittee, recommending three changes to 
the proposal that the superintendent had submitted at the previous meeting: 


1. that two Early Learning Centers (ELC) be piloted this fall as he has 
requested but that expansion of the program be delayed until the fall of 
1989, allowing for two full years of evaluation. The superintendent had 
recommended ELCs for all kindergarten-grade 1 students by 9-88. 
2. that the admission age for all other kindergarten-grade 1 classes be 
raised, making entering students four months older. Exceptions: students 
in Early Learning Centers. 
3, that the School Committee support a maximum class size of 15 students 
for kindergarten-grade i classes, or of 20 students with a teacher's 
aide. [NOTE: this motion was neither discussed nor voted on.] 


Background. In its January report, the superintendent's Task Force on 
Early Childhood Education defined a number of problems with BPS 
kindergarten-grade 1 programs. Among their major recommendations were to. 
reduce class size and re-write the too-rigid curriculum objectives. They 
also suggested, though less strongly, that the admission age be raised, 
especially if no other recommendations are implemented. 


In response to the Task Force report, the superintendent proposed) several 
ey changes at the March 10 meeting, among them: 
that kindergarten be made mandatory 
* that the BPS establish Early Learning Centers (ELC) for students in 
kindergarten and grade 1. ELCs would offer full-day kindergarten in 
place of the current half-day classes, and would offer parents the option 
of "surround" care: before-school and after-school programs. Elementary 
schools would serve students in grades 2-5. 
* that the admission age not be raised. 


Dr. Wilson's proposal did not address class size. 


Since then, teachers have lobbied the Committee to raise the admission age 
arguing that entering students are too young to handle the kindergarten- 
grade 1 work that is required of them. The current "cutoff date” for q 
admission is December 31: a child born on December 30, e.g., can enroll ir 
the first year of kindergarten the following September at 3 years/8 mon 
of age. The teachers' union has pressed to have the cutoff date moved to 
September 1, making entering students 4 months older. 


At the March 10 meeting, the superintendent's proposals were referred to 
Mrs. Walsh-Tomasini's subcommittee for review and comment. q 


(NOTE: The recommendations of both the superintendent and the Task Force 
were summarized in the 3-10-87 School Committee Report. Call fora copy. ] 


Discussion. Raising the entry age dominated the discussion, as most 
members said they had no objections to establishing Early Learning Centers 


As he has at several meetings, Dr. Wilson argued against changing the 
age because it would exclude students who need to be in school. He cit 
statistics on attendance and achievement: 

* One-third of BPS grade 1 students did not attend BPS kindergarten. 
* Only about half of the children eligible for kindergarten attend any pre 
school program. 4 
* Last year, 21% of BPS grade 1 students were not promoted to grade 2 
* Half of BPS grade 1 students tested last year need remediation, as 

indicated by scores on standardized achievement tests. 


While describing the Early Learning Centers as "visionary," Mrs. Browne 
supported raising the entry age for students in regular kindergarten and 
grade 1 classes: "If we do nothing else for those students, we should 
change the age." Mr. O'Bryant disagreed, saying that the BPS should be 
reaching out to students instead of excluding them. Mr. Donlan called 
raising the entry age "deferring to the expertise of the teachers." 


An attempt to vote on the motion---to raise the entry age for kindergarten- 
grade 1 students except those in Early Learning Centers---stalled ona 
procedural issue and a recess was called. When they re-convened, Mrs. 
Walsh-Tomasini moved to first approve the establishment of two pilot Early 
Learning Centers. 


The discussion turned to funding the Centers. Dr. Wilson's responses to 
Mr. Casper's repeated questions were vague. To his first question---"How 
much will the Centers cost?"---the superintendent said he did not remember. 
Mr. Casper said that the BPS press release had projected a cost. The 
superintendent's response was that the figures were being re-calculated 
because of errors. 


Mr. Nucci then asked Dr. Wilson if they were being asked to to approve a 
project with no estimated budget. The superintendent suggested they 
approve the Centers in concept, taking a final vote after the budget is 
finalized. "To vote tonight is to vote on something that is half-cooked," 
Mr. Nucci retorted, and he suggested they defer approval until a budget is 
submitted. 


Mrs. McGuire reminded members that the Committee had often voted for 
projects in concept. Mr. Burke urged his colleagues to "not lose the 
focus" of the debate, that too many kindergarten-grade 1 students are 


failing and "we have to do something.... Let's at least give the 
superintendent a signal that we're willing to jump in with a new 
initiative." Mr. McCluskey agreed, pointing out that the Committee had 


approved policy before with no costs attached, notably their vote to put 
seat belts on school buses. 


MOTION: To approve the Early Learning Centers in concept. 
PASSED: Unanimously. 


Mrs. Walsh-Tomasini then moved that the birth date entry age for regular 
kindergarten-grade 1 be changed from December 31 to September 1. 


The superintendent again argued against the motion, saying that it would 
exclude children currently eligible (those born between September 1 and 
December 31). Mr. Nucci added an amendment: that the BPS develop a policy 
to admit under-age students who are developmentally ready for kindergarten 
or grade 1. 


Mrs. McGuire quoted at length from "Young Children," a professional 
journal, which described factors needed for effective early childhood 
education. Small class size and an appropriate curriculum were considered 
Critical; age was not. Calling the "fixation on age...misguided," she 
emphasized that using a curriculum appropriate to the child's needs was 
more important than his or her chronological age: "The child is not the 
problem. They are what they are. Grade levels are for administrative 
convenience. They have nothing to do with who the child is or what they 
Can do." 


A former kindergarten teacher, Mrs. Wade urged a focus instead on what the 
teachers are doing in the classroom. 


and class, Mrs. McGuire pointed out that 78% of the grade 1 students who 
were not promoted had attended BPS kindergarten: "The issue is the way we 
teach the children, not the children themselves. We are failing because w 
are not teaching." She called the motion "nacist, classist and sexist" an 
said approving it would mean that the BPS "does not want children... We 
talk about race, but we don't deal with it. What's wrong with us?... Look 
at who is impacted by this motion: poor black kids and poor white kids." 


’ 


| 
Charging that the Committee was "nussy-footing around the issues" of race : 
e 


She brought up the issue of class size: "Can we afford what kindergarten 
teachers really need, smaller class size? That's the issue before us---to 
start these kids off with a better chance." [Shady Hill, a private school 
in Cambridge, has a maximum of 10 students in each kindergarten class, she 
added.] Her closing remark was that the motion was "plain old-fashioned 


racism." 


When Mr. Grady asked how the motion would affect current BPS students, Mrs 
McGuire quietly noted, "You haven't heard anything I have said." 


Asked his opinion once more, Dr. Wilson said he had been "as clear as I Car 
be" in his opposition to the age change. He also pointed out that the 
motion came from the subcommittee, not from him. Mr. O'Bryant again 
questioned the process: "Who'd we hire to do this? The superintendent. 
Vet we have a subcommittee making a recommendation... It bothers me 
tremendously, and is a poor precedent." 


MOTION: to raise the entry age for students in regular kindergarten-grade ! 
classes. New cutoff date: September 1. The cutoff date for : 
students applying for Early Learning Centers would remain Dec. 31. 

PASSED: 9 YES, 4 NO. NO: McGuire, O'Bryant, Owens-Hicks, Wade. 


BASIC SKILLS ASSESSMENT TESTS. Dr. Yohel Camayd-Freixas, of the Office of 


Research and Development, presented the results of last November's tests. 


Intended to identify individual students who have not mastered the basic 
skills, the test is given to Mass. students in grades 3, 6, and 9 in 
reading, writing and math. Not all students are tested, however; the stat 
allows some students in special education and bilingual classes to be 
exempted: 
* 19% of all BPS students in grades 3, 6, and 9 were exempted. Statewide, 
5% were. 
* 68% of all BPS students in special education or bilingual classes were > 
exempted. Statewide, 36% were. 


Because last year was the first time the test was given, no standards for 
passing and failing have been set. Results will be used to set a 
"baseline" against which future results can be measured. If, however, 
"passing" is defined as answering 60% of the questions on the test 
correctly, then the percentages of students who passed were: 


Inethe»BPSs: (State percentages are in parentheses) 

Grade 3...reading: 87% (95%) ...math: 92% (97%) ...writing: 80% (88%) 
Grade 6...reading: 73% (89%) ...math: 82% (92%) .. writing: 83% (94%) 
Grade 9...reading: 68% (86%) ...math: 62% (84%) ...Writing: 654° .o0e 


The R&D Office argues that the state uses a flawed process to calculate 
results, and that BPS scores are actually higher. The state includes 

students who were not exempted but who were not tested in. figuring thes 
percentages of students who passed. These "unknowns" include students wh 
were absent, assigned to an alternative school, etc. 


For example, in the BPS Grade 9: 
4,265 students were eligible to be tested 
3,458 were tested 
807 were not, the "unknowns." 


Of the 3,458 who were tested, 2,665 passed. To figure the ¥ of students 
who passed, the state divided 2,665 by 4,265 and got 62%. The BPS argues 
that the 2,665 should be divided by 3,458, which means 77% passed. 


If recalculated, the percentages of BPS students who passed would go up 2- 
15 points, and state figures would rise 2-7 points. 


Other findings included: 

* In all categories, females outperformed males. 

* The percent of BPS special education students who pased was much lower 
than state figures, suggesting, Dr. Camayd-Freixas said, that BPS 
students have more severe difficulties. 

* BPS Hispanic. students outperformed state Hispanic students. 


Discussion. After the presentation, there was a brief discussion about the 
scores, with Mr. Burke asking several questions about the statistical 
analysis. 


[For a copy of the report, call 726-6200 X 5840. To find out how an 
individual school or how your child fared, call the school.] 


PERSONNEL. All personnel items passed, after a 15-minute discussion on the 
appointment of one acting Assistant Headmaster. Voting NO on the 
appointment of James White were members Casper, Donlan, Grady and Walsh- 
Tomasini; Mr. Casper also voted NO on one list of non-resident teachers. 


Among the personnel items approved were: 

* Patricia Anderson, of Randolph, as acting Assistant Principal of the Lee 
School. Currently Lee School teacher. Degrees from Emmanuel and 
Bridgewater State. $38,297. 

* Francis Murphy, of Jamaica Plain, as acting Assistant Principal, Sumner 
School. Currently Sumner School teacher. Degrees from Boston State and 
Bee 330,797. 

* James White, of Dorchester, as acting Assistant Headmaster, Umana High 
School. Currently Jamaica Plain High teacher. Degrees from Miami 
University and Xavier University. $40,297. 

* Marc Prou, of Dorchester, as acting Program Director for Bilingual 
Curriculum. Currently teacher on leave; former English High bilingual 
Specialist. Degrees from Universite de Paris, U.Mass./Boston, Suffolk 
University, Indiana University, Regis College, U.Mass/Amherst. $41,036. 

* Sanford Davis, of Boston, as Community Field Coordinator at the Barron 
Assessment Center. Currently Control Clerk at Mellon Financial Services. 
Degrees from Central State University in Edmond, Oklahoma, and 
Interdenominational Theological Center, Atlanta. $13.62/hour. 


Discussion. Mr. Casper questioned the appointment of the Umana Assistant 
Headmaster because he had been hired as a teacher only last September. He 
also charged that hiring an outsider "does not encourage employees to work 
their way up from the ranks." Mr. Grady was also concerned about how 
quickly the nominee had been promoted. 


Both the personnel director and the superintendent explained, as they have 
at several meetings, the screening and selection process...) Dr. "Wilson, also 
pointed out that at no time in the selection PIrocess—-—-nor during ithe 
meeting--had anyone stated that Mr. White is not qualified. 


@¢ PUBLIC COMMENT. 


1% 


Boston Tech parent James Spurrell again updated members on the status of 
Tech's move to Madison Park, due in September. "Deplorable" was how 
parents described the building during their recent tour, he said, adding 
that it is less than 10 years old. He urged the BPS to speed up 
renovation work---"We don't want our students going from one dump to 
another dump"---and pressed for more funds for the work. 


Special Needs Parent Advisory Council Chair Diane Molle charged that the 
BPS continues to break the state Special Education laws, and asked the 
Committee to investigate what she called BPS "circumventions:" 

* encouraging principals to keep students out of special ed. programs 
* yiolating rules about informing parents 

* delaying classroom and transportation assignments 

* setting "maximum quotas" for some special education categories 

* failing to translate information for bilingual parents. 


MAY SCHOOL COMMITTEE MEETING: May 12, 5:30 p.m., 26 Court Street, Boston. 
For information, call 726-6200 X 5745. 
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BOSTON SCHOOL COMMITTEE MEETING ril 14, 1987 


The April 14 meeting convened at 5:35 p.m. and adjourned at 8:15 p.m. Mr. 
Burke was absent; the mayor was represented by his education advisor, 
Felix Arroyo. City Council President Bruce Bolling was in the audience, 
as was former mayoral candidate, Mel King. 


Points to note about the meeting: 

* The meeting room was packed with parents protesting BPS policy changes 
that affect how state desegregation money——Chapter 636-—-is allocated 
and spent. After sometimes heated parent testimony, the issue was 
deferred to a mid-May retreat that the superintendent has scheduled with 
the full Camittee. Chapter 636, page 1. 


* Recent reforms proposed by the mayor and others sparked an angry debate 
as members rejected the notion that the Committee needed reforming. 
School Camittee Reforms, page 4. 


* Members said goodbye to Deputy Superintendent Rudolph Crew who left for 
a similar job in Sacramento. Reports are that the weather in Sacramento 
was 98 degrees and sunny on May 5. 


Listed by how mich time each item took, the agenda included: 

e@ Chapter 636 Contracts: 60 minutes. 

e@ School Committee Reform: 30 minutes. 

@ Public Comment: 15 minutes. 

e@ Other (Personnel, Contracts/Proposals, Minority Vendors, Guild Contract, 
etc.) : 50 mimutes. 


@ CHAPTER 636 CONTRACTS. At the request of parents, Mr. Casper and Mr. 
O°Reilly put this item on the agenda for the superintendent's comment. 


Background. State Chapter 636 money is earmarked for school systems 
undergoing desegregation, and the BPS has received @$6M annually since the 
mid-1970's. Divvied up among the schools, the money funds hundreds of 
special programs, anything from a canputer lab with a full-time teacher to 
a part-time artist working in five schools. For individual schools 
continually strapped for money, these funds are often the only ones free 
to be spent on "percs", the performances or specialists or field trips 
that suburban school systems take for granted. 


By the state's guidelines, the Magnet School District has always received 
the largest share-—-40% of the funds last year with 26% of the student 
enrollment. The seven Commmity Districts (East Boston, exempt from the 
desegregation case, got almost no money) received varying amomts of the 
remaining funds. What programs were funded was left up to the District 
Superintendent, with about 40% of the money always spent on programs run 
by colleges and cultural institutions for "pairings." Though they worked 
with principals and teachers in making their decisions, the district 
superintendents had the final say, and same schools got very little money. 


The process for magnet schools was different. Each was givena specific 
allocation, always substantial, to spend more or less as they chose. 
Proposals were written by school teams of teachers, parents, the principal 
and others. 
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District proposals were submitted to the central office for approval, and 
were usually accepted. The superintendent's office also prepared a 
central proposal for @$2M. The entire package was then submitted to the 
state. 


Last fall Deputy Superintendent Rudolph Crew revised the procedure and 
developed a citywide allocation formula. First, he chose four BPS 
priorities for all Chapter 636 programs: reading, math, at-risk students, 
and professional development. [The state added two more: bilingual 
programs and parent training.] 


His next step was to select "prototypes"——-models that all programs would 
have to fit to be funded. In a memo to the superintendent, Dr. Crew says 
that "the importance of this use of prototypes cannot be overemphasized" 
and predicts that their use can "became a major lever for fundamental 
change within the BPS." By limiting the types of programs funded by 
Chapter 636, he argues, the BPS will be better able to compare and 
evaluate them, eventually replicating the best of them throughout the 
systen and eliminating the least successful ones. 


Dr. Crew also devised a forma for re-distributing Chapter 636 funds, 
based solely on a district's enrollment. Hardest hit by the change will 
be the citywide magnet district, whose allocation will drop from $1.7M for 
FY87 to $.9M for FY88. 


The changes have created an uproar. Many schools have found that 
long-funded Chapter 636 programs do not fit any prototype and will not be 
renewed. Magnet school parents feel they are losing excellent programs 
that attracted then to the schools in the first place. Some also argue 
that the magnet schools are the only ones that "work" in the BPS and 
should be left alone. Colleges and cultural institutions are also upset 
because their role and funding was radically altered as well. Lack of 
parent participation has also been an issue. 


A review of the "Omnibus" Chapter 636 proposal for FY88 reveals that the 
BPS will receive $5,942,000: 
* Of that, the BPS will allocate: 
$3,424,640 to the five districts for school-initiated projects 
1,892,360 to the central office for special citywide projects, 
such as the Leadership Academy to train principals. 
625,000 to the five districts for special district projects, 
the merger of Madison Park/HHORC, e.g. 


* Fach district will receive a share of the $3.4M equal to their share of 
the total BPS enrollment. District C, e.g., with 25% of BPS students, 
will receive 25% of the $3.4M, or $856,000. 


* While choosing the priorities was a "top down" decision, each district 
could decide how much to set aside for each priority, and the emphases 
vary greatly: 

District A-—Allston, Brighton, Jamaica Plain, Roxbury---set aside 70% 
of its funds for reading, math and bilingual education. 

District B---Hyde Park, Mattapan, West Roxbury---will spend 42% on math 
programs. 

District C---Dorchester, Roxbury, South Boston---budgeted almost half 
its money on dropout prevention programs. 
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District D—-Back Bay, Charlestown, East Boston, South End---will fund 
diverse programs, with reading programs getting the most, 23%. 
District E---citywide magnet schools---set aside half its funds for 
gifted and talented programs and for dropout prevention. About 22% of 
its funds will go to Chapter 636 administration, much higher than the 
3%-8% other districts have budgeted. 


* One-quarter of the $1,892,360 central allocation---or $467,104---is set 
aside for aiministration and evaluation. More than a third (39%) of the 
the central money is for staff salaries. 


Discussion. Dr. Crew introduced Alan Blumer, a independent consultant, 
who reviewed for members the results of his study last spring of Boston's 
Chapter 636 programs. The system has received, he said, more than $50M in 
ten years, but few programs have been evaluated or have "migrated" into 
the regular BPS budget. He also criticized the process for placing too 
much enphasis on meeting guidelines and not enough on planning effective 
programs. 


Mr. Casper recognized parents in the audience who had asked to speak. They 

testified---as did parents during Public Comment---that the changes: 

* eliminate effective programs, including one that the superintendent 
praised last year 

* lacked parental involvement 

spend state money on what the BPS should be providing, such as 

professional development programs 

* destroy the magnet schools — 

symbolize the BPS' "striving for mediocrity" 

* allocate too much money for aiministrative salaries. 


* 


He 


When they finished, Mr. Casper suggested the policy changes be discussed 
at the non-public workshop the superintendent has tentatively scheduled 
with the Camittee in May; the motion was approved. To assure that they 
could begin on time, however, the Cammittee approved funding for Chapter 
636 summer programs in a separate vote. 


After the vote, Mrs.McGuire described the controversy over the $6M as 
"fighting over crumbs" and suggested parents "go to the Research Bureau 
and the Vault and the PIC and say that you want for your children what 
they have for theirs." 


SCHOOL COMMITTEE REFORMS. Mr. Grady blasted well-publicized proposals to 
"reform" the School Camittee, particularly those suggested by a group 
made up of the mayor, the business cammunity and Camittee officers. 


Background. Three issues of increasing public concern led to the 
suggested reforms: the role/effectiveness of the School Committee, the 
growing BPS budget, and the seeming failure of the school system to 
educate its students. 


The city's elected officials have all been under pressure to "do 
sanething," and Camittee President Nucci convened a series of meetings in 
March and April, inviting the Boston Research Bureau, the Vault, and the 
Private Industry Council. Later, the mayor attended the meetings, as did 
sane City Councillors, Committee members, etc. The group met several 
times, drafting and refining their "Initiatives for School Governance." 
{For a copy, call Mr.Nucci's office, 726-6200 X 5745.] 
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At this meeting, the School Camittee was reacting to an April 13 memo 

fran Mr. Nucci outlining the group's latest draft, including suggestions: 

* that the Canmmittee turn over all personnel decisions to the 
superintendent, with only one exception: the Committee would have to 
approve the appointment of the five Canmnity Superintendents. 

* that the superintendent also be given full responsibility for all 
contracts, except for transportation contracts and union agreements. 

* that each school be held to standards based on attendance, test scores, 
dropout/suspension rates, etc. Failure to meet acceptable standards 
within three years will result in the school's being "re-organized." 

* that recammendations submitted to the Committee by a subcamittee not be 

' yoted on until the superintendent has reviewed them. 

* that Parent Action Camittees be elected at each school, as well as by 
district and citywide. The PACs would work with school staff to write a 
3-year school improvement plan. 

* that the BPS be required to spend within its budget and to prepare 
monthly updates outlining spending-to-date. | 


According to the memo, the group expects to have a finished proposal ready 
by the end of May. 


Discussion. While stating that he "did not want to stand in the way of 

progress," Mr. Grady blasted the proposal and the attendant media 

coverage. Playing the 1960's tv detective "Joe Friday," Mr. Grady 

presented same "facts" about the Committee: 

* that the superintendent had stated that members do not interfere in 
personnel items . 

* that CWEC had recently given them a gold star for good behavior 

* that they had hired Boston's first black superintendent, and had been 
praised by the federal court in its withdrawal 

* that members support school improvements, e.g., the Boston Education 
Pla. 


He said that charges that the Committee was not doing its job are "unfair 
and unwarranted... We are not guilty." Mr. O'Bryant agreed, calling the 
sudden, negative attention politically motivated. 


Mr. Nucci responded that "no one here is as sick and tired as I am of 
other elected officials so pampously suggesting that the School Committee 
is ineffective." He urged other elected officials to "take a look at 
themselves...and then do samething about (issues that affect BPS students) 


drugs, guns, housing, poverty...." 


Mr. Casper said he had been proud to serve on the School Committee, and 
warned the City Council that he---self-described as the Camittee's "most 
troublesome meanber"---might be at City Hall next year. [Mr. Casper is 
running for City Council.] 


Even Mrs. Browne---who said she has been the "most public critic of the 
School Canmittee"-—-reminded elected officials of the need to "keep our 
eyes on the prize...working together for the good of our children. We 
should stop wasting time on how to change the School Canmittee and get 
back to the issue of quality education." Predicting that "it'll be one 
hell of an election year," Mr. McCluskey also called for a truce or "these 
structural reforms may get lost in the battle. Mrs. Qwens-Hicks said she 
was "disappointed" that School Camittee officers had not worked with 
menbers to resolve problems. 
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PUBLIC COMMENT. In aidition to the parents who spoke against the Chapter 

636 changes, several others testified: 

* the Citizens' Cammittee on Human Rights asked for an investigation into 
"excessive use" of the drug ridalin on BPS special education students. 

* James Spurrell, Boston Tech parent, said Tech's proposed new site at the 
Madison Park/HHORC complex has insufficient space, classroans, and labs, 
and that parents doubt the renovations can be made by Septenber. He 
also mentioned increased tensions among staff at the three schools. 


OTHER ISSUES: 


PERSONNEL. All personnel recammendations passed, with Mr. Casper voting 
NO on several lists of non-residents and Mrs. Walsh-Tomasini voting 
PRESENT on the hiring of one keypunch operator. Among the items approved: 


* Joyce Grant, of West Nevton, as acting Deputy Superintendent for 
Curriculum and Instruction. Currently Community Superintendent, 
District C/Dorchester. $57,868. 


* three Assistant Supervisors of Custodians: William Laubenstein, of 
Mattapan; Richard Boly, of West Roxbury; and Thomas Manning, of 
Scituate. All are currently BPS custodims or supervisors. $34,100. 


CONTRACTS/PROPOSALS. With two dissenting votes---Mrs. Wade and Mrs. 
Walsh-Tanasini voted NO on the Project Promise proposal---the Committee 
approved: 


* the nomination of two teachers for Lucretia Crocker awards, state grants 
that free up teachers for one year to share their successful programs 
with others. Twelve will be chosen statewide. 


Naminated was Leland Clarke, special education teacher at the Trotter 
School, for his "Building Self-Estean in Young Children Through Dance" 
curriculum. His program serves 3-5 year olds with severe enotional and 
behavioral needs, and mainstreams them with regular education 
kindergarteners through the Trotter Ballet Company. 


HHORC teacher Jacqueline McGrath was also nominated for "Teaching to 
Write: Partners in Class." Her students in the Child Care program 
learn the importance of early literacy and are taught techniques to 
read-aloud to and write stories with pre-schoolers. 


* applying for state funds for five summer programs: 
1. a vocational education/dropout prevention program for 122 high school 
students at the HHORC. $70,209. 
2. a job training program for 40 deaf adolescents at the Mann School for 
the Deaf and Hearing Impaired. $31,500. 
3. child care training for 40 bilingual Hispanic students at the HHORC. 
$55,902. 
4. a vocational education program for 24 severe special needs students 
at the McKinley Tech School. $21,154. 
5. a computer education program for 12 Mann School students training 
then in clerical and sales help skills. $7,053. 

* also applying for state Chapter 188 funds for: 
1. "Cultural Connection:" a telecommmications link between high school 
French 2/Spanish 2 classes and bilingual classes whose students' first 
language is French/Spanish. The proposal also provides for a link 
between one BPS high school and Malden High. $18,650. 
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2. "Robotics Technology:" to purchase denonstration robots to set up a 
lab at the HHORC: a RHINO system, a Talking Tasman Turtle, a Work Cell 
Kit, etc. The lab is the first step in developing a robotics technicim 
program. $29,954. 

3. funds to continue the Timilty's Project Promise, the extended 
day/Saturday program begun last spring. $500,000. 


* applying for federal funds for support programs for 371 Native American 
students through the Boston Indian Center. $57,990. 


* providing English as a Second Language classes for Boston City Hospital 
staff, with the $2,257 costs reinbursed by the city. 


* applying to the Honeywell Foundation for six projects/programs at the 
Mann School: for a yearbook, job placement, athletics, etc. $13,780. 


Discussion. Most of the discussion focused on an issue that has been 
raised at other meetings: evaluation of Project Pranise. Deputy 
Superintendent James Walsh explained that the evaluation will be done at 
the end of the school year, camparing student achievement this spring 
against scores fran last spring. Several members objected to continued 
funding for a program that had not been evaluated. Mrs. McGuire also 
questioned how the BPS plans to help students in the 18 middle schools 
that have no Project Promise programs. 


MINORITY VENDORS CONTRACTS. Prepared at the request of Mrs. Owens-Hicks, 
a report fran Barbara Fields of the Equal Opportunity Office detailed how 
much the BPS spends on contracts to minority-owned firms. 


The report discloses that of the 1,070 contracts awarded to date, 16 have 
gone to minority vendors, totalling $1.3M, or 2.2% of all contract costs, 
$58.4M. The largest minority vendor contract---to Grimes 0il--is for S1M. 


In her report, Ms. Fields identifies a number of problems that have 
prevented the BPS fram hiring more minority vendors, the most serious 
being the city's delays in paying its bills on time. She suggests several 
strategies for the BPS: to include a required affirmative action statement 
in each contractor's application; to canputerize the records to more 
effectively monitor the awarding of contracts; to work with the city to 
lessen the delay in payments; to offer workshops for minority contractors 
on the process for applying and to identify BPS contact people to help 
then. 


Background. The BPS follows the city's goals for hiring minority vendors: 


25% of the total amount spent on contracts should go to minority-owned 
firms; 50% to resident-awmed firms; 10% to wanen-owned firms. According 
to the report, the city is experiencing similar problems in awarding 
contracts to minority vendors. 


Discussion. Saying she was "outraged" at the low percentages, Mrs. 


Qvens-Hicks requested continual monitoring and updates on the issue. 


GUILD CONTRACT NEGOTIATIONS. Mr. Casper raised several questions about an 
ongoing problen between the BPS and Civil Service---the large nunber of 
clerical union menbers who are on temporary status and who have been for 
as many as 10 years---and urged a quick resolution. Mrs. McGuire 
suggested, as she has at other meetings, that the BPS conduct a 


soi ie h- 14-87 


conparative pay analysis of traditionally female jobs and traditionally 
male jobs (secretaries and custodians, e.g.) She adjed that the BPS' 
attitude toward settling the Guild contract was "cavalier" because it is 
an all-female union. 


© IN OTHER BUSINESS, THE SCHOOL COMMITTEE: 

* renamed Copley High to Copley Square International High School. 

* named the South Boston High gym after Mayor Flynn's former basketball 
coach, Joseph F. Callahan. 

* learned that Advanced Work Class assignments had been delayed and would 
be mailed on April 17. 

* discovered that 35 students were receiving day care transportation and 
that 14 aiditional requests were being processed. 


@ IN OTHER NEWS: 


* The $5M magnet school proposal submitted to the federal government was 
not approved, and Dr. Wilson has written to Secretary Bennett asking for 
reconsideration. The BPS had planned to renovate the former Tech 
building with some of the funds, to house Latin Academy and a High 
School of Performing Arts. The proposal's rejection also jeopardizes 
the Performing Arts School which had hoped to open in 9-88. 


* The Language Assessment Center has opened at the Faneuil School on 
Beacon Hill for placement testing of bilingual students. The LAC's 
mumbers are 720-0380 and 720-4970. 


* The new 24-hour-a-day Transportation Hot Line number is 227-4516. 
Phones will be manned from 6:30 am-6:30 pm, and after-hours calls will 
be referred to the BPS School Security Office. 


* The top vote getter in BPS nominees for the Shattuck Public Service 
Awards is Edward Winter who has been Secretary to the School Canittee 
since 1962. Mr. Winter is retiring on June 30 after 56 years as a city 
employee. Tied for second place among the nominees were Janet Short, 
Tobin School Principal, and Florence Hadley, Ellis School Principal. 
The five awards, sponsored by the Boston Municipal Research Bureau, will 
be announced later this year. 


* Three Lewerberg Middle School students——-Saidee Maroun, Mirna Daher, and 
Anne Mosley—-won blue ribbons at the State 4-H Visual Presentations 
Contest. The winners: "The Perils of Cigarette Smoking," "Care of 
Household Pets," and "The Evils of Crack." Two others also placed: 
Elinna Jones and Natasha Maynard. 


* A recent Superintendent's Report included a letter from a McKinley High 
parent praising her son's teacher, Garland Brassfield. She described 
her hesitation at putting her special needs student in the BPS and her 
Gelight at finding such as "shining star" of a teacher. 
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BOSTON SCHOOL COMMITTEE MEETING Ei. 28, 1987 


The April 28 meeting convened at 5:40 p.m. and adjourned at 7? 
Three members---Mr. McCluskey, Mrs. McGuire, and Mrs. Walsh-Tamasini-—- 
were absent. The mayor was represented by his education advisor, Felix 
Arroyo. — 


Points to note about the meeting: 
* A report detailing student suspension rates ieee that 2,266 


students have been suspended in the BPS to date, with the highest 
numbers in grade 9. Student Suspension, page 1. 


* Many of the long-awaited recommendations on the Boston Education 
Plan---on student assignment, on reading and math, on at-risk 
students-——-will be ready by May 12, the superintendent revealed. Others 
will follow by the end of May. Boston Education Plan, page 2. 


* The Custodians' Union President drew a standing ovation from the dozens 
of..custodians in the room when he said they "won't be made scapegoats 
for the deplorable lack of maintenance services in the BPS." He pressed 
the School Camittee to direct the BPS to go back to the bargaining 
table to settle their contract. Public Comment, page 2. 


Listed by how much time each issue took, the agenda included: 

@ Student Suspension Report: 25 minutes. 

@ Boston Education Plan Timetable: 20 minutes. 

@ Public Comment: 15 minutes. 

e Other Issues (Subcommittee Reports, Personnel, Contracts/Proposals, 
etc.): 20 minutes. 


» STUDENT SUSPENSION RATE. Mrs. Wade reviewed a report on student 
suspension that she had requested at a previous meeting. The report, 
however, revealed little: it listed how many students have been suspended 
to date at each school, but did not include any numbers on student 
enrollment at each school, making any in-depth analysis difficult. 


Tallying the raw numbers, however, reveals that student suspensions were: 
* 75% male, 25% fenale 
* 66% black, 18% white, 16% other minority 
* 6% elementary school, 34% middle school, 60% high school students 
* highest in grade 9, with almost 25% of all suspensions. 


Discussion. Mrs. Wade said the discrepancy in numbers of suspensions--- 

_ varying widely by district and by school---indicated a need for a more 

- "proactive" monitoring of problems. She suggested a district—by-district 
review of how schools enforce the Code of Discipline; she added that the 
Suspension rate is very high for black males. Mr. O'Bryant said that not 
all suspensions are warranted; some, he said, may be the result of a 

teacher's "bad mood." 
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The BPS' goal, Mrs. Wade continued, should be to create a safe environment 
for students and staff, and she suggested conflict resolution training so 
that both are aware of alternative, non-confrontational methods for 
dealing with problems. Mr. O'Bryant described a grief counseling program 
he had observed in another school system. Students who are mourning the 
death of friends, relatives and even pets, he said, overreact to seemingly 
minor situations; the program trains staff to identify and counsel such 
students before serious problems occur. 


Mr. Donlan called for a "bilateral grief counseling program" so that 
principals and other staff members mourning the loss of friends, family or 
pets could be helped as vell. 


@ BOSTON EDUCATION PLAN TIMETABLE. The superintendent said that eleven of 
his sets of recanmendations will be ready on May 12, and the remaining 
five will be released in late May. Two---on Adolescent Issues and on 
Early Childhood Education---were presented to the Committee in March. 
[NOTE: There were sixteen Task Forces. Because one looked at three 
issues-—-—-special, bilingual, and vocational education---there will be 
eighteen sets of recammendations. ] 


Discussion. Under questioning fran Mr. O'Reilly, Superintendent Wilson 
said that his recanmendations, taken together, will comprise a master plan 
for the BPS. He added that "the major institutional thrust will relate to 
student assignment." As for implementation---a concern of members as the 
badget is being prepared for next year-—--he noted that some proposals will 
need a year of planning; others can begin in September. 


~ Several menbers renained skeptical about the timing. Mr. Burke worried 
that menbers may have to vote on what promises to be a detailed and 
canplex proposal with little time to study it: "I see panic cacming over 
the horizon." 


@ PUBLIC COMMENT. several speakers addressed the Canmittee: 

a A District E Magnet School parent spoke against cuts in the Chapter 
636 funding for the district. 

P23 A Hyde Park High parent criticized the school staff for sending her 
son heme with a broken ankle and with no notice that he was hurt. 

a. John Diggin, Jr., Custodians' Union President, said that his 
constitutents have given "fair and equitable service” and went a 
contract. He asked the Canmittee to direct the superintendent to 
return to the bargaining table. 


[UPDATE: The custodians' contract expired last August. As agreed to 
by both sides, April 2, 1986, was the deadline for putting issues on 
the table for negotiation. In September, 1986, however, Boston's 
Finance Commission (Fin Cam) released a blistering report on BPS 
custodial services. Among the problems they identified was the 
contractual stipulation that custodians be accountable only to their 
area supervisors. 


The Fin Can made two recommendations that have presented problems: 
that custodians be accountable to the school principal and that the 
BPS hire private cleaning firms for some schools as a pilot project 
to canpare effectiveness and cost. Of the two issues, the union 
objects most strongly to the hiring of private contractors because it 
means a loss of jobs. 


The union has filed unfair bargaining charges against the BPS for 
putting these two recamendations on the table after the deadline. 
The BPS counters that the problems identified by the Fin Can 
constitute a "change in circumstances" and, as such, can be brought 
up after a deadline. The two sides have not met since early March 
and have requested mediation. The custodians, as public employees, 
cannot strike. ] 

4. James Spurrell, Boston Tech parent, again reninded members that 
Tech's future site (the Madison Park/HHORC Complex) is "in desperate 
need of repair" and that, because of BPS delays, it is unlikely that 
-renovations can be done by September. Tech parents, he said, will 
soon ask the Canmittee to postpone the move until September, 1988. 


® OTHER ISSUES 
®@ SUBCOMMITTEE REPORTS: : 

* Intergovernmental Affairs: At Chair Wade's request, the Canmmittee voted 
unanimously to urge state legislators to support several education 
funding bills that will affect the BPS. 

* Student Safety: members voted to make May "Student Safety. Month.” 


® PERSONNEL. All recanmendations passed, with Mr. Casper voting NO on one 
hiring list for non-resident teachers. Among the itens approved: 


* Maddie Goodwin, of Brighton, as Cammunity Field Coordinator for the 

Early Learning Center in Brighton. Currently secretary, St. Elizabeth's 
. Hospital and well-known parent activist. $11.83/hour. 

* Jose Rodriguez, of Boston, as acting Junior Budget Coordinator. 
Currently Accounting Supervisor at City Hall. Degrees from Inter- 
American University, Rio Piedras, Puerto Rico. $27,204. 

* Alice Lawrence-Envoyibo, of Boston, as acting Senior Coordinator for 
Curriculum and Instruction. Currently Program Coordinator in Hotel & 
Restaurant Managenent, Roxbury Community College. Degrees from 
Chamberlayne, Boston State and Suffolk University. $34,961. 

* Fay Lee, of Arlington, as acting Assistant Principal, Quincy School. 
Currently BPS teacher on leave who was Language Development Specialist 
at the Quincy. Degrees fran Hunter College, Cambridge College, and 
Harvard. $38,297. 


© CONTRACTS/PROPOSALS. Menbers unanimously approved applying for state 
funds for two programs: 
* Word Processing Training for AFDC recipients at Jamaica Plain High 
Canmmunity School. $5,832. 
* PEP (Primary Enrichment Program) at the Harvard-Kent School. The 
Chapter 188 funds will expand the K-3 program to grades K-5. $40,000. 


® IN OTHER BUSINESS: 

* Grade 1 Retention: The report requested by Mr. Burke on March 10 may be 
realy by May 12. 

* Advanced Work Class Assignments: Mrs. Browne requested 21 update for 
the next meeting. 

* Longfellow School Renovations: Mr. O'Reilly requested a report. 

* Citywide Parents' Council: Mr. Burke said he hai asked the 
superintendent to audit CPC finances for 1983-1987. 


SCHOOL COMMITTEE MEETINGS: Tuesday, May 12, June 2 and June 16, 5:30 p.m., 
26 Court Street, Boston. Information: 726-6200 X 5745. 
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BOSTON SCHOOL COMMITTEE MEETING, May 12, 1987 / MAY 94 


The May 12 meeting convened at 5:45 p.m. and adjourned at 8:15 p.m. Mrs. 
Owens-Hicks was absent. The mayor was represented by his education 
advisor, Felix Arroyo. 


Points to note about the meeting: 
* A motion to postpone the September consolidation of Madison Park, the 


HHORC and Boston Tech failed by a close vote: 5 YES, 7 NO. Parents, 
students and staff have raised questions about whether the program 
planning and renovation work can be done in time. Facilities and 
Operations Subcommittee, page 1. 


* The Committee approved full-year or half-year sabbaticals for 39 
teachers, the first awarded since Prop. 2 1/2 took effect in 1981. 


* A well-publicized recommendation of the Student Safety Subcommittee to 
arm school police with clubs and mace was deferred until the 
superintendent could respond. Subcommittee Reports, page 4. 


* About 20% of BPS grade 1 students may fail first grade, according toa 
report prepared by the Research Office. Grade 1 Retention, page 6. 


* A motion to oppose the licensing of a Photon Game Center---pitting two 
teams armed with "phaser guns" against each another-—~---passed soon after 
Mr. McCluskey suggested members "just shoot it out." 


* The Boston Latin Academy Girls' Ice Hockey Team accepted a citation from 
the Committee and then promptly asked for permanent BPS funding. The 
team began four years ago, they said, with no ice time and hand-me—down 
uniforms from Brown University and Dartmouth. Sponsor: Mr. Grady. 


The Boston Symphony was also praised for its programs for BPS students. 
Accepting citations were Youth Symphony founder Harry Ellis Dickson and 
Youth Activities Director Anita Kurland. In a gracious speech, Mr. 
Dickson recalled what he said was a memorable Youth Concert: a chorus of 
BPS students sang the "Song of Brotherhood," with many leaving the Hall 
saying, "Right on, Beethoven!" Sponsor: Mrs. Walsh-Tomasini. 


Listed by how much time each issue took, the agenda included: 

e Facilities & Operations Subcommittee: 50 minutes. 

@ Citations: 20 minutes. 

@ Public Comment: 20 minutes. 

@ Other (Subcommittee Reports, Personnel, Proposals, Teacher Layoffs, 
Grade 1 Retention Rate): 60 minutes. 


e FACILITIES & OPERATIONS SUBCOMMITTEE. Chairman Grady reviewed questions 
that had been raised in the subcommittee about the proposed consolidation 
of Madison Park High School/HHORC and Boston Tech's move. 


Background. In February, after months of debate and the superintendent's 

threatened resignation, the Committee approved a merger/consolidation plan 

affecting four high schools: 

1 Madison Park and the HHORC, formerly separate schools that share the 
Campus Complex near Dudley Station, were merged into one school. 

2 Boston Tech will move from its Dorchester site to the Complex in 
September, 1987. 

3 Boston Latin Academy is scheduled to move into the empty Tech building 
in September, 1988, after it is renovated. 


The ten-year-old Campus Complex includes six buildings sprawled over 
several acres near Dudley Station, between the old Orange Line and the 
new. Half of the largest building was designed for HHORC's voc. ed. 
program with clusters, shop rooms, labs, etc. The Madison Park High half 
has a more traditional classroom layout. The out buildings, reached by 
underground tunnels or covered outdoor walkways, include the gym, 
auditorium, and science building. 


Maximum capacity varies, depending on how the space is used (labs vs. 
classes) and who uses it (special or bilingual vs. regular education 
students). The most commonly used estimate is @ 4,300 students. 


The plan approved in February projected an enrollment of @ 3,320 students. 
The superintendent has since suggested moving several vocational programs 
now in district high schools to the Complex, adding © 200 more students. 


When he proposed the merger/consolidation plan last winter, Dr. Wilson 
argued that housing three schools at one site-—-two with a vocational or 
science/technology theme---would concentrate resources and equipment that 
all could share. Tech parents, however, have been disappointed with both 
the building---which needs major repairs---and with what they say is lack 
of response to their concerns about programs, staffing, safety, etc. 


The BPS is planning major renovation work for the summer: the whole school 
will get fresh paint, a new roof, carpentry, plastering, plumbing, new 
lockers and auditorium seats, an intercom, a security fence, a refinished 
(and later a new) gym floor, etc. The system admits that getting the work 
done on time will be difficult; advertising and awarding public contracts 
normally takes several months. To speed up the process, the BPS plans to 
hand-carry the contracts through City Hall, even scheduling a "practice 
run" for this week, according to Deputy Superintendent Joseph McDonough. 


In addition, a Transition Team of teachers, students, parents and others 
have been meeting weekly for several months to work on issues of school 
climate, student safety and programming, Mr. McDonough says. 


Moving Tech into the Campus Complex will mean that Latin Academy can move 
into Tech's former building. It will also mean that Latin School can be 
renovated. In 1985, the federal court froze City Council's $35M 
allocation to fix up both Latin Schools until the BPS submitted a plan for 
Latin Academy. The BPS began the process to lift the court order in 
April. Of the $35M, Latin School will get @ $21M and Latin Academy will 
get @ $14M. 


Discussion. Chairman Grady allowed several Boston Tech parents in the 
audience to testify. Among their concerns: 


* that the renovations to the Campus Complex cannot be done in time. One 
parent also pointed out that BPS contracts have no "penalty clause" for 
missed deadlines. 

* that the Campus Complex cannot handle 3,320 students. The projected 
enrollment totals 21% of all BPS high school students, they noted. 

* that the three schools (Madison Park, HHORC and Tech) are being forced 
to compete for limited funds and services: "We don't want any one 
program to be short-changed." 

* that Tech will be "squeezed" into the Campus Complex, going from 60 
classrooms in their current building to about 40 at the Complex. 

* that more time is needed to assure a smooth merger and move. 

* that the superintendent and the Committee are not listening to parents’ 
concerns: "When are you going to pay attention? When are you going to 
deal with us? Damn, we supply you with the kids!" 


Mr. Grady added another fear: that fights may break out when students from 
the two schools meet in the halls. He moved that the relocation of 
Boston Tech to the Campus Complex be postponed until September, 1988. 


In very strong words, the superintendent urged members to oppose the 
motion: "No plan is perfect, but the plan we have is better than any I 
have seen.... The alternative is to do nothing." He assured parents that 
"we can do all the work by September or a little later." If the work's 
not finished, he added, the building will be at least "substantially 
better" by the end of September than it is now. He described what he saw 
in a recent walking tour of the building——-"Our kids write well. They 
write all over the lockers!"---and admitted that it may take several years 
to do it all. The lockers will be re-painted, the gym floor re-finished, 
and indoor and outdoor signs put up, he promised. 


Mr. Grady agreed that it would take time and again urged a delay. He 
blamed the pressure to fix up Latin School for Tech's relocation: "This is 
all based on getting Latin Academy a home to free up the $35M to renovate 
Latin School!" 


When Mr. Burke questioned the Campus Complex's projected enrollment and 
capacity, the superintendent offered to prepare a report. Mr. Burke 
responded, however, that he wanted the figures before he voted. Deputy 
Superintendent McDonough said that the capacity was currently being 
calculated but that "it is anticipated that Tech will fit." 


MOTION: to postpone Boston Tech's move one year, until September, 1988. 
Pee ae YES, 7 NO. NO: Browne, Burke, McCluskey, McGuire, O'Bryant, 
Wade, Nucci. 


Mr. Grady then moved: 
MOTION: to postpone Boston Tech's move one year if all contracted 
renovation work is not completed by August 15, 1987. 
Meaeme. 5 YES, 6 NO, I PRESENT. NO: Browne, McCluskey, McGuire, 
O'Bryant, Wade, Nucci. PRESENT: Burke. 


As Facilities Subcommittee Chair, Mr. Grady also requested a report on the 
status of the proposed High School of Performing Arts. [In December, the 
BPS applied for $4M in federal funds to create several magnet schools and 
programs, including a performing arts high school slated to share the 
former Tech building with Boston Latin Academy. The magnet proposal was 
rejected, however, and the BPS will sue the federal government because of 
evidence the application was not reviewed properly. ] 


e PUBLIC COMMENT. 

* A number of speakers---representing HHORC teachers, students, and 
parents—--opposed several planned changes to the Madison Park/HHORC 
program as well as Tech's move to the Campus Complex this September. 

* Several parents spoke against a proposal to arm school police with clubs 
and mace. Citywide Parents' Council Co-chair Juan Tapia said that the 
CPC strongly opposes such a move: "Our schools will become a war zone... 
We must disarm the students, not arm the school police. We must break 
down the barriers, not build them." Another parent suggested that the 
BPS educate students in other approaches to discipline. 

* The superintendent's Boston Education Plan proposal to require all 
schools to use the same basal reader series also drew fire from parents 
and teachers who argued that one series cannot meet all students' needs. 
Several cautioned that textbooks must reflect the ethnic and cultural 
diversity of the BPS student population. 

* Teachers' Union President Ed Doherty blasted the superintendent's 
preliminary budget proposal that calls for laying off 60 permanent 
teachers. He argued that "it doesn't make sense" to lay off vocational 
education teachers in a city with a high demand for skilled workers. 


IN OTHER BUSINESS: 

STUDENT SAFETY SUBCOMMITTEE. Chair Casper asked that his subcommittee's 
recommendations on arming the school police be held until the next meeting 
so that he could read the just-released Boston Education Plan. President 
Nucci agreed, and Mr. Burke's request to discuss the issue came too late. 


CURRICULUM & INSTRUCTION SUBCOMMITTEE. Chair Donlan's request for a vote 
on two proposals---(1) for a pilot project in his home district to allow 
teachers to teach the same class for two years and (2) for a required 
"Write to Read" program in all elementary schools---was denied, with the 
item held until the next meeting so that the superintendent could respond. 
Mr. Donlan argued that he had submitted the idea to Dr. Wilson several 
times and had gotten no response. 


PERSONNEL SUBCOMMITTEE. Mrs. Owens-Hicks asked that members submit their 
superintendent's evaluation forms so the results can be compiled. 


PERSONNEL. All personnel items passed, with Mr. O'Bryant, Mrs. Wade and 
Mrs. Walsh-Tomasini voting NO on the Dorchester High headmaster. Mr. 
Casper voted NO on non-resident teacher hiring lists. Among the items 
approved: 


* Joseph Murphy, of Scituate, as acting Headmaster of Dorchester High 
School. Currently Assistant Headmaster at the school. Degrees from 
Boston College and Boston State. $48,620. 

* Valerie Gumes, of Mattapan, as Program Advisor for Special Education 
Early Childhood. Currently a Special Education Evaluation Team Leader 
at the Hennigan School. Degrees from Roxbury Community College, 
National College of Education and Northeastern. $39,188. 

* Joseph Chery, of Dorchester, as Junior Specialist in the Business 
Office. Currently Grants Manager, Boston Community Schools. Degree 
from College French Etienne, Haiti. $27,204. 

* Paul Sullivan, of Roslindale, as Junior Specialist in the Business 
Office. Currently Assistant Vice-President, Bank of Boston. Degrees 
from Williams College, Northeastern, Bentley College. $27,204. 

* Lynette McMillan, of Hyde Park, as Community Field Coordinator at the 
Channing School to train parents to be computer lab volunteers. 
Currently Conley School special education aide. $11.83/hour. 

* Summer School Staff: Paula Edwards, Headmaster, and Joseph Mason and 
Kenneth Yee, Assistants, Summer High School to be held at English High; 


and Richard O'Neil, Headmaster, and Robert Redd, Assistant, Summer 
Middle School to be held at the M. Curley School. Some teachers, 
attendants, etc. were also approved, totalling $152,795. 


e PROPOSALS/CONTRACTS. Mrs. Wade and Mrs. McGuire questioned the wording of 
one proposal "to promote development of a life independent of A.F.D.C." 
for students who are parents. Mrs. Wade described the language as 
"disrespectful." Mrs. McGuire called the proposal "arrogant beyond 
belief" for offering males an "outward bound experience" and females a 
“summer camp experience." Among the proposals approved were applications 
to the State for: 

* Positive Parenting: a summer program at Jamaica Plain High and English 
High for 30 students who are pregnant or who are parents. $39,068. 

* additional Early Childhood materials: "big books," class libraries, and 
hands-on toys (play phones, pots and pans, etc.), all chosen by a team 
of BPS teachers and specialists. $40,000. 

* Compact Ventures: to continue the dropout prevention program at 
Dorchester High. The three-year old program serves 210 students, most 
in the 9th grade, who are identified as "at-risk" of dropping out. The 
program offers in-school and after-school remediation, individual and 
group counseling, etc. The additional funds will be used to hire a 
remediation specialist, youth worker, and clerical support and to fund 
the director's salary over the summer. The matching contributions-—- 
staff and services provided by the BPS, the Private Industry Council, 
and others--—-total $252,460. Proposal: $73,000. 

* Compact Ventures: to continue the program for the second year at nine 
other high schools. Matching funds: $995,370. Proposal: $137,000. 


. In addition, the Committee approved increasing the Transcomm (bus) 
contract by $1,258,406 to purchase 9 wheelchair-lift vans, to buy two-way 
radios for buses, and to lease 21 vans for special education students. 


e TEACHER LAYOFFS. Ina brief budget discussion, Dr. Wilson explained that 
the personnel office had sent layoff notices to 60 permanent teachers. 


Background. In a May 11 memo to the Committee, the superintendent 
outlined his initial budget recommendations for next year. While a 
"rollover budget"---to fund all programs and staff at the current 
level—--would total $336.9M, he said he had gotten it down to $326.8M. 
Part of the $10.1M in savings the BPS has identified include: 

* cutting the transportation budget by $2M, as yet unspecified 

* laying-off (or not filling vacancies in) 27 administrative jobs ($1M) 
* laying-off 60 permanent teachers, saving $1.3M 

* hiring fewer bus monitors than planned, saving $2.5M. 


As the teachers' contract requires, layoff notices must be mailed by May 
15. No School Committee approval is needed to send the notices out; the 
Committee, however, will have to take a final vote before September. 


The 60 teachers included: 
* 7 kindergarten teachers who are excess now that the K1-K2 entry age has 


been raised 
12 teachers at Madison Park...> who are no longer needed because 
weteachers ati Tech........... > enrollment at the three schools will 
teachers at the HHORC...... > be lower after the merger and move. 


11 other high school teachers 

8 middle school teachers 

12 teachers whose certifications the BPS cannot use, many in vocational 
programs. These teachers were recommended to be laid-off for the 
past two years, but the School Committee has declined to do so. 
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Discussion. Dr. Wilsori said that getting a layoff notice does not mean 
that a teacher will be laid-off, but that informing teachers before the 
deadline that they may be laid-off was required. Mr. Burke agreed, 
calling it a "distasteful" but "necessary" contractual obligation: "If we 
do not go through these exercises, there is nothing we can do." 


Mr. Grady moved: RS pe 

MOTION: that the Committee not layoff any permanent teachers. — 

FAILED: 4 YES, 8 NO. NO: Browne, Burke, McCluskey, McGuire, O'Bryant, 
O'Reilly, Wade, Nucci. 


GRADE 1 RETENTION. The report that Mr. Burke had requested at a previous 

meeting disclosed that: : 

* 997 grade 1 students were not promoted last June: 119 have left the 
BPS, 21 have since been promoted to grade 2, and 857 students are 
repeating grade 1 this year. 

* Of the 857, 803 (94%) are making "reasonable progress"according to 
principals. 

* This school year, 1,294, or 24% of all grade 1 students, got mid-year 
warning notices that they may fail. About one-third were referred to 
special education for core evaluations. 

* As June approaches, the number of first-graders in jeopardy is 1,069. 
The report says that all are getting remediation. 

* Three reasons are cited for the high failure rate: 

1. 808 students have academic problems. 
2. 427 students are "immature." 
3. 217 students have poor attendance. 
(NOTE: Some students are counted in more than one category. ) 
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onvened at 5:55 p.m. and 


mayor was represented by his education advisor, Felix Arroyo. 


Sunes to note about the meeting: 


* With few NO votes, members approved most of the superintendent's 
recommendations, but deferred voting on several others until July 1: 
required after-school classes, reorganization of Boston High and Boston 
Prep, and changes to the student assignment process. | 


Only two of the superintendent's recommendations were defeated. The most 
controversial was for a pilot health clinic in one high school which 
could prescribe but not dispense contraceptives. Members were split 
whether the proposal went too far, or not far enough. 


The Committee also voted down Dr. Wilson's recommendation to begin eight 
Early Learning Centers by 9-88, asking for a program evaluation first. 


No public comment was allowed at the meeting, and no public hearings had 
been held on the Plan. 


One of the Plan's strongest components---innovative Early Learning 
Centers with full day care for kindergarten-grade 1 students-—-—-was 
unexpectedly watered down, by budgeting no after-school care. The 
superintendent said he would rely on parent volunteers to provide it. 


Until this meeting, the Committee had not met as a body to debate the 
pros and cons of the Plan, and for that reason, Mrs. Browne abstained on 
most votes: "We may act in haste and repent in leisure." She also 
charged that the vote was being rushed so that her colleagues could get 
on with their re-election campaigns. 


Much of the meeting time was spent on procedure: there were 67 separate 
motions that required roll call votes. 


The most controversial items---the health clinic, after-school reading 
and math classes, restructuring of elementary schools, student 
assignment---were debated late in the meeting, following an agenda set 
by President Nucci on the recommendation of Dr. Wilson. 


Listed in the order that they were debated, the recommendations were on: 


Safe and Orderly Schools 
Reading 

Math 

Adolescent Issues 

Early Childhood Education 
Student Assignment 


Writing 

Curriculum Support 
Instructional Supplies 
Professional Development 
At-Risk Students 

Middle and High Schools 
Facilities 


-2- 


Shae Al xo a 


Background. Last summer, the superintendent convened 16 Task Forces, each 
asked to study and make recommendations on a specific issue. In January, 
the Task Forces presented their reports to him, and to date, he has 
submitted his recommendations---551 in all---on 13 of those issues to the 
School Committee. At this meeting, they voted on most of his 
recommendations on 12 issues and deferred discussion on the thirteenth-—- 
the student assignment plan---until July 1. Still to come are the 
uperintendent's recommendations on bilingual/special/vocational 
education, on parent and community support, and on counseling and 
guidance. 


Because voting on 500+ recommendations could have been a parliamentary 
nightmare, the superintendent summarized his recommendations for the first 
year of the Plan in 67 major motions. Each motion was preceded by the 
phrase "included but not limited to...," meaning that all first year 
initiatives, even those not spelled out, were part of the motion unless 
they were specifically excluded. It is important to note that planning 
for many of the second and third year initiatives begins in the first 
year. 


[To follow the vote, you may want to refer to CWEC's Summary of the Boston 
Education Plan. If you haven't gotten one, call for a copy, 542-2835. ] 


Discussion. President Nucci opened with a speech on the need for the 
Plan, describing the BPS as a system in crisis that "can't wait" any 
longer for solutions. He called the Plan the "most comprehensive and most 
sweeping approach in the history of the Boston Public Schools" and argued 
that the Committee has to make decisions in order to "remove ourselves 
from the status quo," however unpopular those decisions may be. 


Mr. Nucci's response to requests by some members for more time was that 
they could have had their questions answered at subcommittee meetings or 
in individual meetings with the superintendent. 


With harsh words for the Plan's critics, Mr. O'Bryant said: "It's 
disturbing to me when I get letters and calls that are negative... It's 
becoming a 'we-they' situation. I dislike the idea of making it a 
controversial issue instead of an educational issue." 


Mrs. Browne, however, had equally harsh words for the Committee's process. 
She argued that members had had no chance to debate the merits of the plan 
as a group and that many of the revisions had come to them only three days 
earlier: "I don't want to fight change, but I'm worried that we might “act 
in haste and repent in leisure.'... This is long-term public policyimers 
is not something that we have to do tonight. There are very, very good 
initiatives in the Plan, but there are also many holes and many questions. 
I won't vote for or against it until we can really talk. We have not 
given it the kind of consideration it needs." She called the vote a 
"sham," motivated by members having to run for re-election. 


Mr. Casper disagreed: "The superintendent wants a vote. The bottom line 
is that this superintendent worked on this plan. The honeymoon is over: 
he wants a vote...We should give him a message where he stands with the 

School Committee." 
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@ WRITING 

1. to review writing curriculum objectives and requirements 

2. to revise the BPS Writing Handbook 

3. to purchase writing folders for all students 

4. to develop and implement a model writing program. 
Included but not specified: assign Curriculum Specialists to each 
district office; provide teacher training and workshops; require more 
writing homework; sponsor writing contests; prepare parent information. 


Discussion 

On curriculum specialists: Responding to Mr. McCluskey's questions, the 
superintendent said that assigning specialists---now at the central School 
Assistance Office---to the five district offices was part of an effort to 
strengthen the district superintendents. The specialists, he added, would 
help each school write its long-term plan, provide staff development, and 
act as a contact between the schools and the central office. 


Vote: 

1. curriculim review...11 YES, 1 NO, 1 ABST NO: Burke ABSTAIN: Browne 
Pap writing handbook....12 YES, 1 ABST. ABSTAIN: Browne 
Seewritang Tolders..... iM MeN, 0) ABSL o NOs th burke ABSTAIN: Browne 
Deemooe program....... LOVY EO LABS L ABSTAIN: Browne 


@ CURRICULUM SUPPORT 


1. to update the curriculum objectives in all subjects 
_ 2. to offer teacher training and in-service on the curriculum 

3. to set minimum curriculum standards 

4. to automate student attendance 

5. to validate the curriculum process 

6. to revise the mid-year and end-of-year curriculum tests. 
Included but not specified: evaluate externally funded programs; offer 
remediation for students who are failing; prepare calendars for parents; 
limit the number of texts in all subjects (except for reading and math, 
debated in the Reading and Math sections). 

Discussion 


On limiting the number of texts: The superintendent stressed the 
importance of a periodic review of a school system's curriculum 
objectives, the guidelines for what must be taught in each subject and in 
each grade. Once the objectives are revised, he said, the BPS will review 
its texts to determine how they "fit" with the new curriculum and narrow 
the list of approved texts. Then as textbooks wear out, more appropriate 
replacements can be purchased. 


On curriculum review: Some members questioned whether a review was 
necessary just four years after the curriculum objectives were developed 
and approved. 


On setting minimum curriculum standards: Dr. Wilson said that a committee 
would review what courses are now being offered and what is taught in each 
course. The goal, he said, would be to develop courses that a student 
would have to pass to be promoted. 
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On remediation: Mr. McCluskey pointed out that though the Plan calls for 
"Special help" for students who may fail, no money is budgeted, and 
several members were wary of "repeating the past," as Mrs. Wade described 
it. [In 1983, the Committee approved new promotional standards with no 
remediation for failing students. The promised remedial programs-—--to be 
developed by schools as well as by outside volunteer groups——-never 
materialized.] Mr.Burke described the result: "We merely increased our 


dropout rate. We widened the cracks for our students to fall through." 


In response, Dr. Wilson outlined some of the methods schools can use to 
improve student performance and mentioned a model program in an exam 
school. Mrs. Wade acknowledged that some schools do have some programs, 
but said that funds need to be budgeted for schools that have none. She 
called it a remediation plan "with no teeth." 


Deputy Supt. Grant urged members to "look across the Plan" to see all that 
is planned for at-risk students: having college students coach high school 
students and using School Volunteers in more schools, e.g. She also noted 
that state Chapter 636 funds can be used: "The absence of line item 
figures is taken care of in a variety of other ways." 


Vote: 

1. Update: curniculim. 2.12) YES abot: ABSTAIN: Browne 
Qu tra TnI tateesreeaws eee LAR YESS GEANG “41 BBS Ts NO: Burke ABSTAIN: Browne 
3. minimum standards...12 YES, 1 ABST. ABSTAIN: Browne 
4. automate attendance.12 YES, 1 ABST. ABSTAIN: Browne 
5. validate curriculumsi1 YES;. 2 NO} 1 wABST. NO: Burke ABSTAIN: Browne 
6. revise curr. tests..12 YES, 1 ABST. ABSTAIN: Browne 


INSTRUCTIONAL MATERIALS 

1 to review individual school allocations annually 

2 to adjust a school's supplies budget with changing enrollment 
3. to begin a cyclical review schedule for every subject area 
4 

5 


to set up an inventory system 

to establish a central warehouse of most needed items. 
Included but not specified: prepare a catalog of materials and supplies; 
hold an all-day book/supplies fair for teachers; simplify ordering and 
billing procedures. 


Discussion. There was little discussion, and all items passed on a 12 
YES, 1 ABSTAIN vote. Mrs. Browne abstained. 


PROFESSIONAL DEVELOPMENT 
1. to use one systemwide effective teaching model, The Skillful Teacher 
2 to set up a Professional Development Center 
3. to hire district Curriculum Specialists 
4, to revise the teacher evaluation instrument. 
Included but not specified: require that each school write a 
professional development plan. 


Discussion 
On the teaching model: The superintendent explained that he chose The 


Skillful Teacher because it has proven success. Dr. Grant added that the 
model incorporates much of what is known about effective schools. The 
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program, she said, helps teachers with their teaching "style": strategies, 
listening and question-asking skills, classroom dynamics, etc. 


Mr. O'Reilly noted that the BPS has become more centralized under Dr. 
Wilson and asked him how this model~--which calls for more school-based 
decision making---would fit with his management style. The superintendent 
argued that having "a more systematic approach," such as having one 
reading textbook, does not necessarily preclude school-based planning. 

The Boston Education Plan calls for each school to develop its own plan to 
deal with its problems, he said; it is not a "centrally-driven school 
improvement plan." 


On teacher evaluation: Mr. Burke suggested that the BPS work with the 
teachers' union on the changes. 


Vote: 

1. teaching model...12 YES, 1 ABST. ABSTAIN: Browne 
Emeeeoource center..12 YES, 1 ABST. .. ABSTAIN: Browne 
peecurr. specialists.11 YES, 1 NO, 1 ABST. NO: Donlan ABSTAIN: Browne 
4. evaluation....... Peay EO NO, WABS NO: Burke ABSTAIN: Browne 


AT-RISK STUDENTS 

to pilot a “a "buy-back" attendance plan for students 

to rank schools by their academic performance 

to offer incentives to schools that perform well 

to prepare information for parents 

to maintain and expend Project Promise for all at-risk students 

to develop a Compact-—type agreement with community agencies 

to consolidate bilingual programs in fewer high schools 

to re-organize both Boston Prep and Boston High Schools. 
lneluded but not specified: establish programs in each district for 
disruptive middle school students; expand Compact Ventures. 
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Discussion. At Mrs. Browne's request, the superintendent defined 
"at-risk" students as those who might fail because of "a variety of 
deficiencies." She had earlier argued that the definition in the Plan 
—-—-those below the 40th percentile on the Metropolitan Achievement 
Test---was too narrow. 


On the buy-back plan: Mrs. Walsh-Tomasini questioned the recommendation 
to allow students with excessive absences to "buy" them back with improved 
attendance: "What kind of a message does that send to our students? We 
voted on an attendance policy. Why are we allowing some students this?" 


Student member Eric Knox called the buy-back plan "an excellent idea." 
The current plan, he said, automatically fails students with poor 
attendance, and they stop coming to school. The BPS will compare 
attendance/dropout figures for students in the pilot with figures for the 
system as a whole, the superintendent said: "No matter how much time we 
spend, some students will drop out. We may find that some do so because 
they are absent too much. [The pilot] gives them a chance to gain 
respectability again." 
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On the expansion of Project Promise: (Background. In the winter of 1986, 
Dr. Wilson won Committee approval to pilot a longer school day program, 
modeled on one he began in Rochester, for about 90 students at the Timilty 
Middle School (grades 6-8). Beginning in March, 1986, "Project Promise" 
students were required to stay 90 minutes longer four days a week and were 


offered optional 3-hour classes on Saturdays. 


The 90 minutes was not merely added-on, however: the school day was 
restructured to allow flexible scheduling. Teachers met weekly to set the 
class schedule: a math class might meet 80 minutes one day and 40 minutes 
the next, depending on the teacher's needs. "Interdisciplinary — 
teaching"---incorporating reading and math in all classes-—--was also 
initiated: a math class might write an essay on their dream car and then 
calculate how they would finance it, e.g. 


For the 1986-1987 school year, Project Promise was expanded to all Timilty 
students and was begun in two other middle schools. At the Thompson, all 
students participate; at the Cleveland, only students who score below the 
40th percentile on the Metropolitan Achievement Test (MAT) do. 


In his rationale for the longer school day, the superintendent has 
repeatedly used the example of a student studying the violin: the more the 
student practices, the better he or she gets. Some professionals, 
however, have argued that other factors associated with the now 1 1/2 year 
old program at the Timilty have been more important: a strong principal, 
more teacher decision-making, the flexible scheduling, interdisciplinary 
teaching, additional money for resources. 


Because the pilot ran only 10 weeks, no study was done in the summer of 
1986. The BPS recently began a study of student achievement at the 
Project Promise schools during the 1986-1987 school year. ] 


Discussion. Several members criticized the superintendent for releasing 
the 1987 Metropolitan Achievement Test scores for only the three Project 
Promise schools, his evidence that the longer school day increased student 
achievement. [Scores for the three schools did go up, but they went up as 
much or more in several non-Project Promise schools.] Mrs. Walsh-Tomasini 
said the Committee needed scores from all the schools to make "an informed 
judgement." Dr. Wilson said that they would be ready before the summer. 


Mrs. Wade, who has pushed repeatedly for a professional evaluation of 
Project Promise, argued that members had no evidence that the longer 
school day had raised the test scores: "Instructional materials are 
different [at the schools]. Students get more attention. There is a real 
team effort. That should be going on in every school and every classroom 
in the city." She urged that no vote be taken until they had gotten more 
data. 


The superintendent said that in a similar program he began in Rochester © 
the longer day had resulted in improved student achievement. He agreed 
that other factors help, but argued that what really made the difference 
was that students spend more time on reading and math. Some members 
remained unconvinced. Mr. Donlan suggested that the funds to expand the 
school day would be better spent on smaller class size. 
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At Mr. Burke's suggestion, the motion was split into two: "maintain 
Project Promise" and "expand Project Promise." 
the program, the superintendent suggested that the Committee defer their 
vote on expansion (and on similar recommendations in other parts of the 


After the vote to maintain 


Plan) until the July 1 meeting so that he could prepare more data. 


A vote on the reorganization of Boston Prep and Boston High was also 
deferred until July 1 after several members argued against the motion. 


Vote: 
anouye cack plan..... 11 YES, 1 NO, 1 ABST. NO: W-Tomasini ABSTAIN: Browne 
Gemecnoo, ranking....11 YES, 1/NO, 1 ABST. NO: Burke ABSTAIN: Browne 
BemanGenLIVeS........ PIV YES} s2.NO} 1 ABST, NO: Burke ABSTAIN: Browne 
4. parent informat...12 YES, 1 ABST. ABSTAIN: Browne 
5. maintain Pr.Prom...9 YES, 3 NO, 1 PRES. NO: Donlan, Wade, W.-Tomasini 
PRESENT: McCluskey 
6. comm. agencies....11 YES, 1 NO, 1 ABST. NO: W-Tomasini ABSTAIN: Browne 
eeangual progr....9 YES, 2 NO, 1 PRES., 1 ABST. PRESENT: McCluskey 


NO: Donlan, Walsh-Tomasini 


ABSTAIN: 


Browne 


MIDDLE AND HIGH SCHOOLS 

to coach high school students in all subject areas 

to offer incentives for improved attendance 

to offer staff development 

to offer orientation programs for students entering middle school 
to assess middle schools 

to begin student activities 

to develop themes for each high school. 
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Discussion. There was little discussion, and all items passed. 


Vote: 
lo (eS e 6's ee VOW ES Ve Abo. ABSTAIN: Browne 
2. attend. incentives..10 YES, 2 NO, 1 ABST. NO: Burke, Walsh-Tomasini 
ABSTAIN: Browne 
3. staff development..12 YES, 1 ABST. ABSTAIN: Browne 
memorwentation........ eT AHS ee NS SUPE ABSTAIN: Browne 
5. assessment......... PISYES Sele NO to lu ABS. NO: Burke ABSTAIN: Browne 
6. student activities.12 YES, 1 ABST. ABSTAIN: Browne 
7. high school themes.11 YES, 1 PRESENT, 1 ABST. PRESENT: McCluskey 
ABSTAIN: Browne 
FACILITIES 


1. to request a $48M city bond issue 
2, to set standards to bring schools to "first class status” 
3. to accept the non-economic recommendations in the McDonough Report 
4. to set up department and civic review committees. 
Not included: hire private cleaning contractors as a pilot. 


Discussion. Dr. Wilson said the $48M would be used for one-time repairs 

to the schools and will be followed by an increase in the annual repairs 

allocation from $8M to $18M-$20M. All motions passed unanimously, with 
Mr. McCluskey ABSENT for the first two votes. 
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SAFE AND ORDERLY SCHOOLS 
to set up middle school alternative programs for disruptive students 


ar 

2. te rewrite the Code of Discipline 

3. to revise the school police manual and offer in-service training 
4. to develop a kindergarten-grade 12 violence prevention curriculum 
5. to set up a Crisis Intervention Team of school police officers 

6. to offer in-service training and staff development. 

Discussion 


On the curriculum: Mrs. Wade asked that the violence prevention 
curriculum be made part of the regular curriculum and not "added-on." She 
suggested that violence be studied in all subjects, e.g., in social 
studies. The superintendent agreed, saying that even kindergarten 
students can learn to "share rather than snatch." 


All recommendations passed, with Mrs. Browne ABSTAINING on each, and with 
Mr. McCluskey voting PRESENT on the middle school alternative program and 
on the crisis intervention team. 


READING 
1. to require a minimum score on the Metropolitan Achievement Test in 
reading as a prerequisite to promotion in grades 1, 5, 8, and 12 

2, to select a single basal reader for grades K-5 and for grades 6-8. 
Included but not specified: begin summer camp; develop tests to match 
the new basal reader; require that students write research papers; 
increase the amount of time spent daily on reading; develop a Reading 
Handbook for teachers; train teachers in "teaching across the 
curriculum," that is, incorporating reading and math in every class. 


Discussion 

On the basal reader: Mr. O'Reilly questioned the cost of buying new 
basals ($1.1M next year), given that many schools bought new texts only 
last summer. Dr. Wilson said that the BPS probably won't have to buy new 
books for all students. The number of approved basals is now 7, he said, 
and it is likely the selection committee will choose one of those seven. 
Assuming that one of every seven schools already uses that basal, he 
reasoned, the BPS would not have to buy approximately 1/7 of the books. 


Mr. O'Reilly suggested that the recommendation was educationally unsound 
--—"limiting" in meeting the needs of a variety of students—-as well as 
economically unsound. The superintendent countered that it should be an 
educational decision, not an economic one. In both Berkley and Rochester, 
he said, "a consistent reading program has demonstrated measurable 
results.. There are no results to show that going from one basal reader 
to a diversity of readers has had good results... If our reading scores 
were good, we'd have no need to fix them, but this system is broken." 


Both Mr. O'Bryant and Mrs. McGuire backed up the superintendent, with Mrs. 
McGuire noting that the best argument for a single basal was that it may 
be a good management tool. Mr. McCluskey disagreed, saying that the 
motion "appears to be taking away a major educational tool of the 
classroom teacher and removing an element of choice." 
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On_ adding the MAT score as a promotion standard: The superintendent said 
that his proposal is not "conceptually different" from the present policy, 
merely replacing the current Degrees of Reading Power Test standard with 
the MAT. Several members, however, were wary of approving tougher 
standards without offering remediation programs. 


Mr. McCluskey questioned raising standards for grade 1 students, given 
that 21% were not promoted to grade 2 last year. The superintendent said 
that requiring them to meet a tougher reading standard will assure that 
they will be prepared for second grade. He added that the policy allows 
exceptions. 


Mr. Burke blasted the proposal to begin summer camp for failing elementary 
school students: "[{Remediation] should be done in school and on school 
time." Mrs. Walsh-Tomasini also criticized the lack of remediation in the 
Plan, suggesting that the money for summer camp would be better spent on 
hiring teachers to reduce class size. 


Referring to the FY88 budget, Mrs. Browne said that "it doesn't make 
sense" to cut reading specialists on the one hand and to fund a sumer 
camp for students who can't read on the other. 


The superintendent's plan to staff after-school and Saturday classes with 
Chapter 1 teachers---a move that will require changes in the state Ch. 1 
regulations--——also came under question. When Mr. O'Reilly asked what he 
would do if the state refuses, Dr. Wilson said he would then come back to 
the Committee with different funding: "I hope to work in collaboration 
with the state. If not, I will not give up the standard." He said he 
would ask other state agencies for the funds. 


To respond to some members' obvious frustration with the discussion, he 
added: "There is no such thing as a perfect plan." Mr. Grady erupted in 
anger when the audience laughed: "I have been on the School Committee four 
years and taken criticism from other elected officials, from the 
community, etc. We now have a superintendent making a bold statement. 
It's an insult when he is treated this way. I'm tired of people 
snickering and sneering and hissing." From the back of the room came a 
loud retort: "Chill out or you'll have a heart attack." The unidentified 
female and Mr. Grady then considered aloud---but decided against-—-whether 
to "have it out" in the hallway. 


In a clear reference to CWEC, Mr. Grady added: "You've been criticizing 
the schools for 12 years and reading scores are still low." Mr. Nucci 
agreed: "The same people have been at the plate for 12 years now and have 
struck out. At last we have a Committee now ready to take a few swings at 
the ball." 


Vote: 
1. promotion policy...7 YES, 4 NO, 1 PRESENT, 1 ABST. ABSTAIN: Browne 
NO: Burke, Donlan, O'Reilly, W-Tomasini 
PRESENT: McCluskey 
2. basal reader....... TaYES;, 4.NO;. 1. PRESENT) L/ABSE, ABSTAIN: Browne 
NO: Burke, Donlan, O'Reilly, W-Tomasini 


PRESENT: McCluskey 
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MATH 

1. to review the promotional standards and math curriculum 

2. to choose a single math text for elementary school and for middle 
school 

3. to require four years of math in high school, including one year of 
algebra 

4. to offer inservice training for teachers 

5. to upgrade hiring standards for new teachers 


Included but not specified: require more math homework; allow "stretch" 
courses for high school math; develop more courses; start math clubs. 


Discussion. There was little discussion, and all items passed. 
Vote: 


1. promotional policy....9 YES, 3 NO, 1 ABST. ABSTAIN: Browne 
NO: Burke, O'Reilly, W-Tomasini 
2. single math text),. .07). 8 YES, 3 NO, 1 PRESENT, 1 ABST. ABSTAIN: Browne 


NO: Burke, O'Reilly, W-Tomasini 
PRESENT: McCluskey 


3. four years of math...12 YES, 1 ABST. ABSTAIN: Browne 
AERA TUT Uhr) aera e rere 12 YES ABor. ABSTAIN: Browne 
5. hiring standards..... 12: YES? SI VABSE.. ABSTAIN: Browne 


ADOLESCENT ISSUES 

1. to reorganize central management 

2. to open Student Services Offices in middle and high schools 

3. to pilot a health clinic in one high school, run by a full-time 
doctor, that could prescribe but not dispense contraceptives 

4, to set up Student Support Teams in each middle and high school 

5. to do teacher training 

6. to design a parent permission form for sex education 


Discussion. Whether the BPS should be providing health services to 
students dominated the discussion. Some members argued that the system's 
priority should be education; others felt that the BPS had an obligation 
to meet students' health and education needs. 


Both sides, however, were critical of the superintendent's proposal, 
particularly the recommendation to establish one school health clinic at 
an annual cost of $100,000. Those who opposed the concept of the clinic 
were disappointed that the superintendent had recommended it. Clinic 
supporters were angry that Dr. Wilson's recommendations differed so 
greatly from what the Task Force had recommended to him: several 
privately-funded pilot clinics, managed by nurse practitioners, that would 
offer a range of services and could dispense contraceptives. 


Mr. O'Reilly was the first of several members who said the proposal failed 
to offer a comprehensive approach to student health services. He noted 
that the city has a "wealth" of health providers who could help and 


suggested that the superintendent work with them to develop a new plan. 


Mr. O'Bryant was also critical, blaming the superintendent for "watering 
down [the Task Force's proposal] until it almost disappeared. The data 
is overwhelming. The major issue is the health of our students. We need 
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to take bold steps, and this is not very bold." 

Several members suggested the Committee vote on the Task Force's 
recommendations instead of the superintendent's proposal, but no formal 
motion was made. Mr. Grady also praised the Task Force proposal, but said 
he would vote for the superintendent's plan as "better than nothing." 


Mr. Nucci said he was also disappointed in the plan, describing the health 
clinic as a "$100,000 political afterthought." He argued against 
supporting the clinic because "we have to establish priorities." 


In a lengthy speech, Mrs. McGuire accused her colleagues of "timidity": 
"We aren't dealing with things we must. We are assuming people have 
things [such as health insurance. ] They don't. We let children grow up 
in abject ignorance. This just begins to deal with our responsibilities." 
She described Dr. Wilson's proposal, however, as "pitiful": "I wish we 
could get the superintendent to be free to do what he should. This is 
poorly thought out, a response to political pressure. It's beneath our 
standards." 


Vote: 
teeter ganization...12 YES, 1 NO. NO: Donlan 
2. St.Serv.Offices.. 9 YES, 4 NO. NO: Casper, Donlan, O'Reilly, W-Tomasini 
Peewee clinic... 6 YES, 7 NO. NO: Burke, Casper, Donlan, 
McCluskey, O'Reilly, W-Tomasini, Nucci 
ero. feans....i2 YES, 1 NO. NO: Donlan 
Bios teacher training.12 YES, 1 NO. NO: Donlan 
Seepermnission) form..12 YES, 1 NO. NO: Browne 


1. to pilot two Early Learning Centers for kindergarten/grade 1 students 

2. to pilot eight ELCS by September, 1988 

3, to screen kindergarten students 

4, to begin summer camp for failing kindergarten/grade 1 students 

5. to write a developmental curriculum for kindergarten/grade 1 
not included: to make all schools K-grade 1 and grade 2-5 schools; to 
mandate kindergarten. 

Discussion 


Many members expressed reservations about expanding the two pilot ELCs to 
eight next year without an evaluation of the program's success. Mrs. 
Walsh-Tomasini was angry to learn that funding for the ELC's "surround 
care"-—--before and after-school care for children of working parents———had 
been withdrawn. The superintendent said that he would rely on volunteer 
help from parents and "other relatives" to run the after-school program. 


Vote: 
MW TLCS... es SIG 4 ciel 
Peperonc ELCS .... 3 YES, 10 NO. NO: Burke, Casper, Donlan, 
McCluskey, McGuire, O'Bryant, O'Reilly, 
Qwens-Hicks, Walsh-Tomasini, Nucci 
3. screening..... OSES; 2 4: °NO% NO: McGuire, O'Bryant, Owens-Hicks, Wade 
4. summer camp...12 YES, 1 NO. NO: Browne 
Beecurriculum.,. .:13 YES. 


e STUDENT ASSIGNMENT: deferred to the July 1 meeting. 
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CORRECTION: Ath the June 23 meeting, Mr. Donlan voted against moving the 
bilingual programs from Brighton High, not for, as we recorded. 
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THANK YOU to Dr. Joseph Cronin and the Mass. Higher Education Assistance 

Corporation for copying and mailing hundreds of "CWEC's Summary of the 

Boston Education Plan" to our School Committee Reports subscribers. 
Without their help, our xerox would still be grinding away. Thanks. 


SUMMER SCHOOL COMMITTEE MEETINGS: 


Tuesday, r, July 21 and Tuesday, August 25; 5:30 p.m., 26 Court’ Stree 
For information: 726-6200 X 5745. 
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CWEC 

Citywide Educational Coalition 
37 Temple Place, #521 

Boston, MA., 02111 


542-2835 


INSIDE: School Committee Report for June 22, 1987, 
on the Boston Education Plan. 


CW EC SCHOOL COMMITTEE REPORT 


Citywide Educational Coalition 
37 Temple Place | 542-2835 
Boston, Massachusetts 02111 


BOSTON SCHOOL COMMITTEE MEETING, June 23, 1987 


The June 23 meeting convened at 6:05 p.m., just i8 hours after their 
marathon session to approve the Boston Education Plan, and adjourned at 
8:20 p.m.. Mr. O'Bryant was absent, Mrs. McGuire came late and Mrs. 
Browne left early. The mayor was represented by his education advisor, 
Felix Arroyo. 


Points to note about the meeting: 


Treasurer Burke surprised members by announcing that the Mayor had that 
day agreed to a BPS spending level of $324.6M for next year, $4.6M more 
than they had expected. To meet that figure, members approved $1.5M in 


cuts and promised to consider $2.6M more in reductions when the 
superintendent submits them July 1. Budget Update, page 4. 


* Personnel policies came under fire twice. Some members were angry that 
a Facilities Management Director had been nominated at a salary higher 


than had been advertised. Several members also had second thoughts 
about their decision---approved in the preliminary budget---to layoff 
31 vocational teachers to save money. Personnel, page 1. 


* Whether or not to adopt the smoking policy that they unanimously asked 


for two years ago lit a few sparks near the end of the meeting. After 


20 minutes of debate, the policy passed, but with four NO votes. 
Smoking Policy, page 6. 


* The night after they passed the Boston Education Plan, the School 
Committee added a reading program developed by member Donlan. 
Subcommittee Reports, page 8. 


* In a surprise move, members unveiled a plaque naming their meeting room 


the Edward J. Winter Meeting Room, a tribute to the man who has been 
the Secretary to the School Committee since 1962. The gentlemanly Mr. 
Winter retires on June 30 and promises not to write a book. 


Listed by how much time each issue took, the agenda included: 
@ Personnel: 35 minutes. 

Budget Update: 30 minutes 

Citations: 30 minutes. 

Smoking Policy: 20 minutes. 

Other (Public Comment, Subcommittee Reports, Contracts, and accepting 
or requesting reports on suspensions, Latin School attrition, King 
School repairs, etc.): 40 minutes. 


PERSONNEL. Several members questioned the salary of the Facilities 


Director; some also debated the Committee's previous decision to layoff 31 


teachers. 
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Background. In his preliminary FY88 budget, the superintendent 
recommended a number of budget cuts, among them reducing the number of 
teaching positions by 60. By approving the preliminary budget on June 8, 
the Committee approved the reductions. 


About half of the 60 positions are vacant or are held by teachers who can 
be reassigned easily to other vacant positions, but 31 teachers have 
certifications the system cannot use: 


in business education: 
bookkeeping.......l shorthand/typing...5 > all have B.A.S 
office practice...1l home economics..... 7 > and teaching certificates. 


in vocational education: 


industrial arts...3 cabinet-making..... 3 > many do not have B.A.sS or 
aUEO DOdYE sowie 3 1 machine laboratory.4 > certificates. The state re- 
auto/truck repair.3 electricity........ 1 > quires only experience + 18 
offset printing. ...2 > academic credits to be ap- 

> proved as voc. ed. teachers. 


The layoffs were prompted by program cuts (fewer federal dollars for voc. 
ed., e.g.) and declining student enrollment. In addition, many middle and 
high schools have chosen to offer computer or reading courses as electives 
to students instead of business and voc. ed. courses. 


Some of the 31 may be rehired by school opening: vacancies occur as 
teachers retire, transfer, are promoted, etc. Retraining may also be 
possible: a typing teacher might become certified to teach word 
processing, e.g. Reassignment for the others will be more difficult. 


The Boston Teachers' Union has argued that all the teachers should be 
retained, in anticipation of increased future demand for vocational 
education. In a memo to members, the BTU accuses the BPS of making a 
"conscious decision to deemphasize the worth" of vocational education. 
The union also suggests that the BPS offer more vocational and business 
courses in middle schools. 


In both 1985 and 1986, many of these 31 were recommended for layoff, but 
the Committee rejected the recommendations. Most have worked as building 
subs since then, at full pay. 


Discussion. The superintendent's recommendation to hire a Facilitiies 
Management Director for $56,600---more than the advertised salary of 
$45,957-$47,999---angered some members. Mrs. Walsh-Tomasini argued that 
more BPS employees might have applied had they realized the higher salary 
was possible. Director of Personnel Manuel Monteiro explained that the 
posted salary is for an entry-level position and is advertised as such 
because of a School Committee-approved policy. He agreed to post higher 
salaries if the Committee changes the policy. 


Debate turned to the 31 laidoff teachers. Several members asked that 
retraining be made available to them and that they be considered for 
vacant positions as they occur. Mr. Monteiro offered that some positions 
may open up by the fall, but said that placement for these teachers is 
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getting "harder and harder." He added that the BPS has openings in three 
areas: bilingual, special and elementary education. 


Mr. Grady defended vocational education---"though it may seem 
insignificant in the computer age"---and called laying off skilled 
craftsmen a "tragedy." He moved to rehire them, describing the action as 
PLnervncaiceand just thing to do." 


Mr. Nucci disagreed, saying that the BPS cannot "guarantee employment to 
everyone forever... We have an obligation to educate children and live 
within the budget." He urged instead that the BPS retrain and redeploy 
the 31 teachers. 


MOTION: to re-hire the 31 teachers laidoff on June 10. 
FAILED: 4 YES, 8 NO, 1 ABSENT. NO: Browne, Burke, McCluskey, McGuire, 


O'Reilly, Owens-Hicks, Wade, Nucci. 
ABSENT: O'Bryant. 


ay personnel items passed including: 
William McAfee, of Lawrenceville, N.J., as permanent Director of 
Facilities Management. Currently Facility Manager for Johnson & 
Johnson in New Brunswick, N.J. Degrees from Northeastern. $56,600. 
NO: Casper, Donlan, Grady, Walsh-Tomasini. 

* Edward Sullivan, of S. Weymouth, as acting Community Superintendent, 
Pee eeecCuLrentiy Admin. Asst., District C.” No resume. °$55; 2002 

* John Giblin, of Hyde Park, as acting Admin. Asst., District C. 
Gvyprenviy security Coordinator, So.Boston High.” No resume.* $37,507. 

* James Watson, of Jamaica Plain, as acting Headmaster, Madison Park/ 

HHORC. Currently Principal, King School. No resume. $48,657. 

* Curt Wells, of Mattapan, as acting Headmaster, Another Course to 
College. Currently acting Headmaster, Madison Park. No resume. 
$48,619. 

* Steve Leonard, of Mattapan, as acting Headmaster, King Middle School. 
Currently acting Asst. Headmaster, English High. Degrees from Boston 
State and Boston University. $46,620. 

* Sid Smith, of Cambridge, as permanent Headmaster of English High 
School. Currently acting Headmaster, English High. Degrees from Duke, 
U.Mass./Amherst and Boston University. $48,120. 

* George Physic, of Mattapan, as permanent Special Needs Guidance 
Advisor. Currently case worker with state Dept. of Social Services. 
Degrees from Graham, U. Mass/Boston and Boston University. $24,117. 

* Barbara Costello, of Brighton, as acting Senior Specialist, Planning & 
Engineering. Currently Junior Technician, P & E. Degree from U. Mass/ 
Amherst. $34,961. 


Among the overtime payments approved were funds for: 

* 11 Department of Implementation staff to do a "dry run" parent 
Survey/study of the effects of the proposed student assignment plan 
changes. When the study will be done---either before the Committee 
votes or after---has not been decided. $17,844. 

* 34 Adult Ed. Summer School staff: 20 white, 12 black, 2 other. $49,799. 

8 teachers to choose a single basal reader. $13,354. 
* two co-directors and 8 sectional leaders to run the "first-ever co-ed 
BPS marching band." $6,750. 


* 
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Three members also voted NO on two other recommendations: 
* Casper, Grady, Walsh-Tomasini: NO on giving permanent appointments to 
15 black first year teachers, in keeping with Committee policy. 
* Casper, Grady: NO on giving permanent appointments to 8 first year 
teachers in critical subject areas (5 special ed., 3 bilingual ed., and 
1 Latin) in keeping with Committee policy. 


e BUDGET UPDATE. The superintendent asked members to approve $1.5M in 
budget cuts for FY88 by: 


Savings: 

* budgeting less for non-salary items (health insurance, 
pensions, mileage, EtC.).. cee ccccccccccsesesesrccceerrrescces $620,000 
* freezing all vacant poSitions.... cece ee eee cere eer ceerrreececces 200,000 


* re-assigning 5 School Assistance central staff as district 
Curriculum Specialists, vacant positions already budgetted....195,636 


* paying Health Coordinator's salary from external funds........ 42,317 
*J/eliminating 3° central’ posiOlons.'. wictsjcies 21s ces ce ete © sie) clots ee ot engimmamane 102,000 
* reassigning 7 elementary reading specialists as planning & 
development specialists in the schools, already budgetted..... 210,000 
* moving some bilingual students from Brighton and English 
High Schools to schools with fewer bilingual students....... 131,000 
| Bi lyfe AU) ge Boe 


Background. In May, the superintendent prepared a preliminary FY88 budget 
0f£4$325.6M, less. than the $336.9M,it would cost to .fund full yea aa 
and programs. The $11.3M in savings came from cutting the transportation 
budget, reducing administrative and teacher positions, and hiring fewer 
bus monitors. 


Since then, the superintendent added in $3.1M in costs for his Boston 
Education Plan. Because the City Council had said that it would approve 
no more than $320M, Dr. Wilson recommended another $1.5M in cuts at this 
meeting and anticipated having to cut the budget $7.2M more to get it down 
to $320M. 


Just before the meeting, however, the mayor announced that he would 
recommend that the City Council OK a $324.6M spending level for FY88. 

Even with the additional funds, the BPS remained $4.1M short of a balanced 
budget. At this meeting, the superintendent was recommending $1.5M in 
cuts, with $2.6M more to be recommended by June 30. 


In summary: 


ASAP" KnOLLOVer BY S8s budgets WOuld -COSiL.s cteteleicms aster ove phe ote te secre $336.9M 
* The Boston Education Plan/Year 1° will Cost .2%%'.\). . i. ieee eee wT Al Wy 
$340.0M 

* In the preliminary budget, the Committee approved cuts of..... =11.3M 
* At this meeting,, the, Committee’ approved cuts of... .. ..). sass — al aM 
bringing the budget down to..... $327.2M 

* On June 23, the MavyomsOKeGr ay Spendingulevelaot. 1. © os ee 10.9 3240 OM 


* To balance the budget, the superintendent will have to 
recommends fur thermcuts totalling weiss. aslesin fens cas Retake. one eee Seah Ort 
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Discussion. Mrs. Browne questioned the rationale for asaigning reading 
specialists as planning and development specialists---who will cover 
elementary school classes to give teachers planning time---when reading is 
the system's top priority. The superintendent said that the reading 
specialists would teach reading in the schools and that the alternative to 
reassigning staff was to cut programs. 


She also criticized the recommendation to move bilingual Spanish students 
from English High School. Mr. McCluskey commended the school for its 
success in mainstreaming bilingual students and suggested instead that the 
program be expanded. Deputy Supt. Joyce Grant said that the school 
already had a “substantial number" of bilingual students: 450 of the 1,450 


.students enrolled, or 31%. 


Mrs. Walsh-Tomasini asked why the planning & development specialists were 
not music, art, and gym teachers, as the Committee had intended. Deputy 
Supt. James Walsh responded that many principals had asked for reading and 
computer teachers. 


Mr. Burke announced the good news, the mayor's support of a $324.6M 
spending level, and the bad news, that cuts would still be needed to 
balance the budget. He urged support for the $1.5M in cuts the 
superintendent was recommending, and reminded members that they will have 
to cut $2.6M more to balance it. 


Discussion returned to the bilingual students at Brighton and English High 
Schools. Members learned that the students had already received their 
assignments for the coming school year and would have to be notified that 
they were invalid. When questioned, Director of Implementation Catherine 
Ellison said that no other site had been chosen. She also said that how 
the students would be moved---whether as a group to another school or as 
individuals to different schools---had not been decided. 


Mrs. Browne requested a separate vote on the bilingual program move. 


MOTION: to move bilingual Spanish programs from Brighton & English High. 
PASSED: 8 YES, 3 NO, 1 PRESENT, 1 ABSENT. NO: Browne, McCluskey, 
Walsh-Tomasini. 
PRESENT: Wade. 
ABSENT: O'Bryant. 


MOTION: to accept the $1.5M in budget cuts. 

PASSED: 9 YES, 1 NO, 1 PRESENT, 1 ABSENT. NO: Walsh-Tomasini. 
PRESENT: Wade. 
ABSENT: O'Bryant. 


CITATIONS. In addition to naming the meeting room for Mr. Winter, the 
Committee presented citations to: 

* five Hernandez students, winners in the state's "Year of the Able 
Disabled" poster/essay contest. Named State Champs were fifth graders 
Melissa Swain and Anne Murphy, and First Prize Winners were Blanca 
Burgos, Hector Castro and Sagrada Gomes. Each won a trophy and a bag 

of Mass.-made "goodies." 

* the HHORC's tv production class for taking first place for their video, 
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"Orange Juice Rap," in a national contest sponsored by the Florida 
Dept. of Citrus. Beating out 138 entries, the class won $1,500 for 
their school and a two day trip to New York for themselves. 

* Boston Latin Academy student Michael Banatt for placing firstlinga 
national Spanish-4 test. He's off to B.U. next year. 

* Computer Contest winner Gang Moy from Boston Latin School for his 
electronic game, "Chinese Chess." A member of the BLS Computer Team, 
he's also headed for B.U., to study electrical engineering. 


e SMOKING POLICY. Mr. O'Reilly requested approval of a smoking policy that 
had been developed at the unanimous request of the Committee. The policy, 
written with help from Harvard's Institute for the Study of Smoking 
Behavior and Policy, recommends phasing out all smoking in all BPS 
buildings, including the central administrative office, by July, 1989, in 
three-step process: 

* containment: prohibiting smoking in all academic areas and in all other 
areas but those designated as smoking areas 

* reduction: prohibiting smoking in all areas but in one teacher's lounge 
per school 

* elimination: prohibiting smoking in all areas of all schools and BPS 
buildings. 


The policy also suggest that the BPS offer stop-smoking workshops and 
other programs for employees and students. 


Discussion. After Deputy Superintendent Joyce Grant outlined the 
specifics of the policy, Mrs. Owens-Hicks spoke in defense of smokers' 
rights and asked how violators would be punished. Suggestions from her 
colleagues included splashing smokers with water. 


Though he recently quit smoking, Mr. Grady was upset to learn that the 
policy extended to all BPS buildings, including the School Committee's 
llth floor offices: "No way!" He favored instead having designated 
smoking rooms for School Committee staff. 


when Mr. Nucci reminded members that they had voted unanimously in 1985 to 
develop a smoking policy, Mrs. Owens-Hicks said she may have approved the 
policy in concept but she opposed it in practice. She also said she 
thought the policy would be for schools, not all BPS buildings. 


MOTION: to approve the BPS Smoking Policy. 
PASSED: 7 YES, 4 NO, 2 ABSENT. NO: Burke, Grady, Owens-Hicks, 
Walsh-Tomasini. 
ABSENT: Browne, O'Bryant. 


Following the vote, Mr. Casper noted that he supported the policy and "I'm 
a funeral director!" Mr. Burke suggested that before anyone schedule 
another back-to-back meeting, they read the transcript of this one. 


e OTHER ISSUES: 
e PUBLIC COMMENT. 
1. Janaya Majid-Janey, Trotter School parent, described the success of the 
school's parent-run after-school program and asked for BPS funds when 
the two year pilot money runs out in June, 198.8), 
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2. Charlestown High Parent Coordinator Sharon Horne spoke in opposition to 
the layoff of the school's career education teacher, the only one there 
who can teach word processing. 

3. Ralph Whittemore, BPS parent, presented a "hurriedly put together" 
petition asking the Committee to grandfather all elementary school 
students---allow them to stay at their current schools---if they 
approve changes to the student assignment plan. He called the 
reconfiguring of all elementary schools into either kindergarten-gradel 
schools or grade 2-5 schools a "wrench to the system that there is no 
need for." To Mr. Grady's complaints at the previous night's meeting 
that parents were insulting the superintendent and hissing at the 
Committee, Mr. Whittemore said: "We are generally supportive of the 
Boston Education Plan... We pick and choose where we hiss." 

4. Sid Smith, English High Headmaster, asked the Committee not to move out 
the Hispanic bilingual students. He described the program's 
transformation froma "faltering" one in 1984 to a highly commended one 
with a low dropout rate, steady enrollment and strong parent support. 
He said that the bilingual students add an "international flavor" to 
the school and "that's what public education is all about." 


SUBCOMMITTEE REPORTS. For the Curriculum and Instruction Subcommittee, 
Dr. Wilson agreed to a pilot program to allow one teacher to teach the 
same class for two years, in a school selected by the superintendent. The 
plan had been originally proposed by Mr. Donlan for a school in his 
district. NO: Browne, Owens-Hicks, Wade. 


PROPOSALS/CONTRACTS. All proposals/contracts passed, with NO votes from 
Mr. Casper and Mrs. Walsh-Tomasini on a $174,000/year lease of property in 
Readville for school bus storage and repair. Mrs. Walsh-Tomasini argued 
that the fee was too high. 


Among the proposals approved were applications to the State for: 

* Chapter 188 Reading and Training Support, programs on teaching language 
arts run by the Griffith Teacher Center at the Campus Complex. $3,150. 

* Chapter 188 District A Early Learning Center, funding for the second 
year of the innovative, full-day program for 3, 4, and 5 year olds at 
the Lyons School in Brighton. 

* Chapter 188 Early Education Improvement to pilot six after-school 
programs for kindergarten students, to review the curriculum 
objectives, and to run parent workshops. $244,000. 

* Compact Ready to hire staff to run after-school courses for students in 
"employability skills." Courses will be offered at two high schools 
for 170 at-risk students. $102,338. 

* Chapter 188 Equal Educational Opportunity funds, $4,374,453. 

* Block Grant money, $1,564,400, to fund the Barron Assessment Center, 
central and school staff (27 total), testing, alternative education 
programs, district specialists, and the Boston Education Plan. 

* Equity Support for At-risk Students, $50,000. The grant will fund a 
program for 25 expectant/parenting students at Madison Park High. 

* Commonwealth Futures, $140,000. The funds will allow the BPS to 
coordinate dropout prevention and adolescent health programs with other 
agencies providing similar services. 

* Chapter 1 Remediation Programs, $15,149,379. About 45% of BPS students 
score below the 40th percentile in reading and-math, making them 
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eligible for Chapter 1 services. The proposal, however, funds 
remediation teachers for only about 21% of BPS students. In Boston, 
11,697 public school students and 1,726 parochial school students will 
have Chapter 1 teachers next year. 

* Title 2 Math & Science Teacher Training, $64,007. The grant will pay 
for 3ix full-day training workshops for both BPS and parochial school 
teachers. 

* Vocational Education, $1,048,555. 

* Madison Park/HHORC Implementation, $11,345. Half will go as a 
consultant's fee to Dr. Eberhard Thieme to work as a liaison between 
the BPS and the State Board on the merger. 


and an application to the federal government for: 

* "All I Can Be" Women's Equity Program for after-school clubs at 12 
schools for girls in grades 4-8. Also for teacher training, materials 
and suggested reading lists to use with the curriculum objectives. The 
prupose is to increase the self-esteem of both the students and their 
women teachers. $200,000. 


The Committee also approved two contracts: one with School Volunteers for 
tutors, library and classroom assistants, and special support ($142,000); 
the other with Northeastern for the use of Matthews Arena for seven high 
school graduations ($10,500). 


e REPORTS. With little comment, individual members accepted reports they had 
requested at previous meetings: 

* Mrs. Wade: on student suspensions. 

* Mrs. Walsh-Tomasini: on the student dropout rate at the three exam 
schools. The report, the first phase of a comprehensive study to be 
done this summer by the BPS Office of Research & Development, concludes 
that "there is a serious attrition problem in the exam schools." 
Following the students who applied for and entered the exam schools in 
September, 1985, through June, 1986, the study found: 

+ Black and Hispanic students are less likely to apply in the first 
place. 

+ About 30% of the non-BPS students who are accepted to the exam 
schools don't go, in contrast to the 5% of BPS students who don't go. 

+ Among blacks and Hispanics, more girls apply than boys. The reverse 
is true for whites and Asians: more boys apply than girls. 

+ The transfer/dropout rate varies by race and school. Of the students 
who began in September, 1985, the percentages of students who left 
before June, 1986, were: 

Latin Academy: 14% black, 17% white, 9% Asian, 7% Hispanic. 
Latin School: 21% black, 10% white, 4% Asian, 20% Hispanic. 
Boston Tech: 11% black, 19% white, 4% Asian, 17% Hispanic. 

* Mrs. McGuire: on repairs at the King School. 

* Mr. Burke: the report he had requested on the retention rate for grade 
6 and grade 9 students will not be ready until September. He asked 
that it be done by June 30. 

SCHOOL COMMITTEE MEETINGS: Wednesday, July 1 (confirmed) and Tuesdays, 
July 14 & August 25 (both tentative). All 
meetings are at 5:30 p.m., 26 Court Street. 

For more information, call 726-6200 X 5745. 


UPDATE: 


| * About 20% of BPS grade 1 students may not be promoted to grade 2, a 


statistic that has been consistent for three years now. 

* Transporting students on the MBTA instead of on school buses is illegal 
and may have to end, according to a ruling from the federal Mass. 
Transit Agency. 


-*® Despite promises to "get tough" from the superintendent and his 


community superintendents, only one BPS principal and 10 teachers got 
unsatisfactory evaluations this past year. 


—* The BPS will have to reimburse parents of special needs students for 


more than $1M in out-of-pocket expenses they incurred during the 1986 
school bus drivers strike. 


_* The District Attorney could find no cause to prosecute former BPS Music 


Director Peter Siragusa for missing funds and instruments. He retired 
this spring. 

*> BPS‘ efforts to speed up City Hall approval of contracts---including a 
timed "practice run"---apparently worked. Two contracts for the Campus 
Complex renovations were approved in three days, record time. 

* Two Copley High teachers have been awarded summer Fulbrights: Maureen 
Tisei is studying in Egypt and Bennie Walker in India. 


_* By year's end, 79 students in 24 schools were being transported to 


after-school day care centers. Twenty-five students were denied the 
service because the center was not licensed or not on the regular bus 
route. 


| Renovations to convert the Roosevelt Middle School into the Hernandez 


Elementary School---roof repairs, kindergarten bathrooms, partitions, 
Classroom lighting, floor refininshing and painting---will begin this 
summer. Of the $825,000 allocated, more than $100,000 will go to 
architect's fees. Parents have argued that the money is not enough: 
the outdated cafeteria and corridor lights, e.g., will not be replaced, 
nor will the rattly windows. Represented by El Comite, parents have 
asked the federal court for help, and Judge Garrity has set a July 21 
deadline for the BPS to resolve the dispute. 


* Ona related note, the Hernandez has raised half of the $300,000 needed 


to build a community park/playground on the school grounds. Funding 
has come from both public and private sources. 


BEAR WITH US: The June 2. Report is coming, delayed by the time we spent 
summarizing the Boston Education Plan. If you haven't yet 
gotten the CWEC Summary, call for a copy, 542-2835. Also 
coming: the Report for the June 22 meeting. 


' CORRECTIONS from the May 12 Report: 


* Boston Latin Academy is scheduled to move in September, 1989, not 1988. 
* Mrs. Walsh-Tomasini voted for Joseph Murphy as headmaster of Dorchester 
High School, not against. Our apologies. 


TIME TO RENEW! 


CWEC's School Committee Reports run from September to August, and 
subscriptions are free to anyone who contributes $20 or more. Beginning 
in September, as a bonus, contributors will also get our monthly "BPS in 
Brief," a summary of issues affecting the public schools. Send in your 
donation now, and you won't miss an issue! 


NAME: 
ADDRESS: 
(gs 
PHONE: WORK HOME 
AFFILIATION: Parent (__) Teacher ( ) Other 


Enclosed is my tax-deductible contribution of: 


$25 $50 Other: $ Z Date: 


Check here if you contribute $20 or more and wish to receive our 
School Committee Reports. 


Thanks... 


CWEC 

Citywide Educational Coalition 
37 Temple Place, #521 

Boston, MA 02111 


542-2835 


INSIDE: School Committee Report for 
June 23, 1987, including: 
e BPS Budget 
e BPS Smoking Policy 


CW EC SCHOOL COMMITTEE R 


Citywide Educational Coalition 
37 Temple Place [542-2835 
Boston, Massachusetts 02111 


SOSTON SCHOOL COMMITTEE MEETING, JULY 1, 1987 


The July 1 meeting, the second called to vote on the Boston Education 
Plan, convened at 6:00 p.m. and adjourned at 8:55 p.m. All members were 
present; Mrs. McGuire came two hours late, missing several crucial votes. 
The mayor was represented by his education advisor, Felix Arroyo. 


Points to note about the meeting: 

* Though they approved much of the Boston Education Plan on June 22, the 
Committee had asked that voting on some items be deferred until this 
meeting. Several members felt that they needed more information from 
the superintendent before they could decide. 


* Dr. Wilson's controversial proposal for a longer school day for students 
with low achievement test scores prompted the most debate. In the end, 
the proposal passed with 6 YES, 5 NO, 1 PRESENT and 1 ABSENT votes. 


The close vote came at the end of what was an often stormy session. 
Several members said they felt "boxed into a corner," forced to support 
the after-school remediation plan because they had OKed tougher 
promotional standards at their previous meeting. 


Others accused Dr. Wilson of manipulating the release of the 
Metropolitan Achievement Tests scores for his own benefit. As an 
argument for the longer school day, the superintendent had made public 
in early June the MAT scores---which went up---for only the three pilot 
Project Promise schools. Just before this meeting, he released the 
scores for all BPS schools, many of which also rose. 


During the discussion, the superintendent seemed to be saying that the 
after-school remedial classes may not be mandatory but "offered" to 

students. He described the classes as an urban system's counterpart to 
suburbia's private tutors. Academic Help for At-Risk Students, page 2. 


* The superintendent's proposal to consolidate Boston Prep and Boston 
High, two alternative high schools, failed. Both will remain at their 
present sites. Boston High/Boston Prep, page 5. 


* Though the Committee held no hearings on any other parts of the Boston 
Education Plan, it voted to sponsor public forums in September and to 
vote in December on proposed changes to the student assignment plan. If 
approved, the changes would be in effect for the 1988-1989 school year. 
Student Assignment, page 7. 


Listed in the order in which they were debated, agenda items included: 
e Academic Help for At-Risk Students 

@ Consolidation of Boston High and Boston Prep 

@ Proposed Changes to the Student Assignment Plan. 
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@ ACADEMIC HELP FOR AT-RISK STUDENTS 
The superintendent proposed that "at-risk" students---those scoring below 
the 40th percentile on the Metropolitan Achievement Tests---be given: 
* additional in-school classes for students in grades 1-5 
* mandatory after-school classes for students in grades 4-8 
* additional in-school or after-school classes for students in grades 9-12 
* optional summer school. 


Students who score below the 25th percentile would also be given: 
* Saturday classes for students in grades 6-8 
* daily in-school "coaching" for students in grades 9-12. 


According to the 1987 MAT scores, 11,867 students need remediation in 
reading and 10,600 in math. 


Background. Soon after he was hired, Dr. Wilson won approval to pilot a 
longer school day at the Timilty School, dubbed "Project Promise," and 
later extended it to two other middle schools. All three completed their 
first full year as Project Promise schools this past June. [See June 22 
Report for a description and history of Project Promise. ] 


Before the June 22 meeting, Dr. Wilson released the Metropolitan 
Achievement Test (MAT) scores for the three schools and cited them as 
evidence that the longer school day increased student achievement: 


Cleveland School: About 90 at-risk students of the school's 850 students 
participated. Grade 7 and grade 8 students in Project Promise began the 
schoo] year with median 1986 MAT scores several points behind non-Project 
Promise students. By June, Project Promise students' scores were equal to 
or slightly ahead of scores for non-Project Promise students. Median 
scores for grade 6 Project Promise students were comparable to their 1986 
scores, however, about 8 points behind other students. 

Thompson School: all students participate. Median scores for grades 6, 7 
and 8 rose 0, 10 and 12 points in reading and 22, 11 and 8 points in math, 
respectively. 

Timilty School: all students participate. Median scores for grades 6, 7 
and 8 rose 17, 19 and 7 points in reading and 24, 4 and 2 points in math, 
respectively. 


That MAT scores rose because of the longer school day has been disputed, 
however, by several groups, including Mass. Advocacy and the Boston 
Teachers' Union. They, and other observers, point out that: 


1. MAT scores for many middle schools went up. The grade 8 reading 
scores, e.g., rose in 15 of the 22 middle schools. The chart shows 
the change in scores from 1986 to 1987, with the 1987 median in ( ): 


Lewis...... + 22 (45) Taft?.Ws .Vr+040(35) Wheatley....+ 2 (41) 
Dearborn...+ 15 (39) * Cleveland...+ 4 (39) McCormack... = (31) 
Holmes..... + 14 (45) GaViTyie treet + 4 (39) Mackey...... = (30) 
* Thompson...+ 12 (41) WiJson viens. + 4 (35) Ri shaw. es - 2 (41) 
Edison..... + 7 (41) Eqwards..... + 4 (39) T.Roosevelt.- 4 (35) 
Sa TIM Cyan eee) Lewenberg...+ 2 (37) Prving: Sen: - 5 (43) 
King ve coe co ere (eh Rogers. se. 6% + 2 (41) Barnes...... - 7 (41) 
* denotes Project Promise School Curley.’. 2%: - 8 (27) 
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2. Boston's scores went up systemwide. In reading, ten of the twelve 
grades tested rose, from 2-17 points. Math gains were similar, 
jumping from 3-13 points. Six of the twelve grades are at or above 
the national median in reading; in 1986, only two grades were. Math 
scores also rose: seven grades are above the national median, compared 
to five grades in 1986. 


3. The rise had been expected for a mumber of reasons: 

* The MAT test was rewritten in 1986, and scores fell in Boston and 
across the country. In 1987, the second year of the test, as students 
and teachers became more familiar with it, scores went up. 

* During the 1986-1987 school year, teachers were trained in how to 
administer the often cumbersome MAT. In addition, many teachers 
worked on increasing their students' test-taking skills. 

* A first-ever curriculum analysis, done by the BPS Research Office, 
pinpointed what curriculum objectives students had and had not 
mastered, enabling teachers to "target" specific items---to spend more 
time on fractions and less on decimals, e.g. 


Some professionals estimate that about half of the average 8-point rise in 
MAT scores may be a result of these "operational" changes; the remaining 
3-4 point jump probably reflects "substantive" educational improvements. 


To date, no analysis has been done of what specific factors caused the 
rise in scores at the Project Promise schools. Drawing conclusions is 
difficult because "Project Promise" lacks a uniform definition: each of 
the three models differs greatly from the other. One, two or three of 
them---but not all---use team teaching, an interdisciplinary curriculm, 
flexible scheduling, etc. What they do have in common is a longer school 
day, but one that has been re-structured, not just had 90 minutes tacked 
on at the end. 


Mass. Advocacy concludes that "the best Boston can claim for its [Project 
Promise] program is that some scores improve in some subjects in some 
grades in some schools." To study what factor or factors caused scores 
to rise would require that the BPS set up model programs, each testing 
only one of the possible factors. 


Contributing to the confusion is the fact that the proposed remedial 
classes---which are tacked on to the regular school day-—are referred to 
as "an expansion of Project Promise." 


Several other issues surfaced during the debate: 

* The release of the MAT scores. A July 1 memo indicates that Dr. Wilson 
had all MAT scores on his desk on June 16; they were made public July 1. 

* Funding. The budget includes only funds for after-school 
transportation. There are no funds for staff. 

* Details of the after-school and Saturday classes. The superintendent 
has supplied little information about staffing, location, curriculum, 
logistics, etc. 

* Promotional Standards. At the June 22 meeting, members approved an 
additional standard: specific MAT scores as "exit gates" from grades 1, 
5, 8 and 12. Without those scores, a student cannot be promoted. 
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Discussion. Mrs. Walsh-Tomasini complained that the Committee had gotten 
the MAT scores for all BPS schools only two hours before the meeting, 
leaving little time to study them. The superintendent said he had only 
gotten the scores that day at 1:30 p.m. 


After giving a brief synopsis of his proposal, Dr. Wilson said he was 
planning "intense sessions" with the state this summer to "re-design" the 
Chapter 1 regulations. If the state agrees, Boston's 293 Chapter 1 
teachers would staff the after-school and Saturday classes, he said. 


Mr. McCluskey raised several issues. He questioned whether mandating 
after-school programs ran counter to research that school problems should 
be debated and resolved at the school level. He also argued that 
remediation should be done within the school day. After-school classes, 
he said, may "stigmatize" students who are already failing. 


Dr. Wilson responded that recent programs to allow local school planning 
had not resulted in increased achievement and that his proposal offered a 
chance to do so: "This is a public policy issue. Do we want to continue 
as we have? We need to say as a public policy that we won't tolerate low 
scores." 


He dismissed Mr. McCluskey's suggestion to look at other models: "Putting 
kids to work on reading and math is the way to improve skills." He later 
added: "Some people hire tutors. For poor kids, it's the public school 
who has to provide remediation." 


Mr. Burke disputed the claim that the increased scores were a result of 
the longer school day. A former math teacher, Mr. Burke pointed out that 
in a population of low achievers and high achievers, those at the bottom 
will make more progress than those at the top, given similar settings. 
Without a comprehensive evaluation of Project Promise, he said, it remains 
"an untested plan." 


He then grilled Dr. Wilson on his strategy to change the Chapter 1 
regulations, asking what meetings had been held, what response he had 
gotten from the state, what the proposed budget would be. The 
superintendent did not respond. Mr. Burke listed what he said were many 
unanswered questions, then urged the Committee to delay the vote for 
further study: "It is hasty and irresponsible to rush into a program that 
is unproven." 


Admitting that "it's difficult to put a finger on what makes Project 
Promise work," Mrs. Wade praised the Timilty School's program but 
questioned the need for Saturday classes. She also questioned the lack of 
specifics, particularly how the after-school classes would be "beefed up" 
to make them more effective than the in-school classes. 


Mr. O'Bryant cautioned the Committee not to repeat the mistake it made in 
1983 of raising promotional standards without providing remediation: "It 
was a disaster... If somebody up here can make a better recommendation, 
then do it. We're paying the superintendent to do this... We should 
provide him with the tools to let him do what he set out to do." 
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Mrs. Browne offered an alternative: that the school day be lengthened for 
all students, removing the punitive aspect of the classes; it would also 
be a boon to working parents. She added that the Committee was "between a 
rock and a hard place" because they had raised the promotional standards 
at the last meeting and had to support remediation. 


Noting the high costs of the three schools, Mrs. Walsh-Tomasini said the 
money would be better used to hire more teachers, reduce class size, and 
prevent academic problems. She later called it a "plan for failure." 


A class size of 14 students-1 teacher would bring test scores up 
substantially, Dr. Wilson responded, but "I'm trying to work within the 
financial framework." He told the Committee that if they did not approve 
the remedial classes, they should rescind the promotional standards. 


Mr. O'Reilly pointed out that the "quality" of the after-school time was 
as important as the quantity, and quoted former Deputy Superintendent 
Rudolph Crew's statement that young students don't learn well in the 
afternoon. He referred to a problem raised by other members---the lack of 
convincing arguments for the proposal: "The School Committee is ina 
difficult spot... We have not been given the level of support to make 
this decision.. We could vote for it on the grounds that we let the 
superintendent run the system... We need sound academic reasoning that 
one program is better than another." 


Reminding members that they were often accused of interfering, Mr. Grady 
urged support for the superintendent: "We hire him to run the school 
system. If it doesn't work, we'll change it." Mr. Donlan suggested 
"Project Small Class," funding a pilot project with only 15 students. 


To the arguments that the superintendent had not made a convincing case 
for the proposal, Mr. Nucci said: "He has brought us his 30 years 
experience as a professional educator and put that on the table in front 
of us. That's good enough for me... For those who are wringing their 
hands about the punitive effect, we are asking kids to read. What on 
earth is wrong with that?" 


Responding to Mrs. Browne, Dr. Wilson said that after-school classes would 
be "offered" to students: "There is an enhanced standard for promotion. 

We will provide assistance; the student must take advantage of it." The 
after-school classes would be required, he said, but attendance would not 
be part of the BPS promotion policy. [By law, Saturday classes cannot be 
mandated.] He added that if the Chapter 1 teachers can be used, the 
program will begin in January; if not, it will begin in September, 1988, 
funded with BPS money. 


Mr. Burke remained skeptical: "I was here when we wrapped our arms around 
the last superintendent and his 30 years experience, and all we did was 
raise the dropout rate." In response, Dr. Wilson began to review the MAT 
scores again, prompting an outburst from Mr. Burke: "He's giving us bad 
information!" He warned the Committee: "We're being conned here," 
charging that the scores were being manipulated to present a certain 
slant. He noted that the superintendent has a high favorability rating 
citywide, and because of it, some members "will get in bed with you." 
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(NOTE: Dr. Wilson's favorability rating rivals the mayor's; both score in 
the 70's, meaning that 70%+ of those queried think of them favorably. ] 


Mr. McCluskey dismissed as "ridiculous" charges that a vote against the 
proposal was a vote against the superintendent. He also criticized Dr. 
Wilson's repeated assertion that "what we have tried before has not 
worked": "Your blanket statement is an overgeneralization.. A lot of hard 
work has gone into this system. Mr. Superintendent and Mr. President, you 
can't characterize votes as either “you're with me or you're against me.'" 
He said he would vote PRESENT, as he had at the June 22 meeting, on items 
for which he did not have enough information to make a decision. 


With perfect timing, Mr. Casper provided some much-needed humor. To Mr. 
Burke's earlier statement that he was the only one of 15 people at the 
front table with a math degree, Mr. Casper pointed out that there were 
only 14 people at the table. 


VOTES ON ACADEMIC HELP FOR AT-RISK STUDENTS: 
for elementary and middle school students 
PASSED: 6 YES, 5 NO, 1 PRESENT, 1 ABSENT. NO: Browne, Burke, Donlan, 
Wade, Walsh-Tomasini 
PRESENT: McCluskey 
ABSENT: McGuire. 
for high school students 
PASSED: 7 YES, 5 NO, 1 ABSENT. NO: Browne, Burke, Donlan 
Wade, Walsh-Tomasini 
ABSENT: McGuire 


A related motion was also approved, though its purpose was unclear: that 
Project Promise will serve as the model for schools that offer after- 
school remedial classes. The discussion was brief, limited to Mr. Burke's 
questioning the superintendent on the status of negotiations with the 
state on changing the Chapter 1 laws. Dr. Wilson refused to answer, 
saying it would be unfair to characterize the state's position. Mr. Burke 
said he was asking only that the superintendent share what happened with 
the Committee. 


The motion passed, 6-5-1-0, with members Browne, Burke, Donlan, Wade and 
Walsh-Tomasini voting NO, McCluskey voting PRESENT and with Mrs. McGuire 
ABSENT. [When Mrs. McGuire arrived later, she could have voted on any of 
the above motions, but chose not to because she had missed the 
discussion. ] 


e@ BOSTON HIGH/BOSTON PREP. The superintendent proposed that Boston Prep 
share Boston High's building and that an 8th grade for students who are 
over 16 years old be added to Boston High. 


Background. Boston High is a work/study high school with 750 students in 
grades 9-12, housed in a South End school that has a capacity of 800-1000 
students. About 2/3 of the students attend classes in the morning and 
work in the afternoon; 1/3 have the opposite schedule. 


Though it was begun as an alternative program in several schools, Boston 
High has evolved into a full magnet high school, chosen by students who 
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want work-study. Most of those who apply are academically on grade level 
and are the appropriate age for their grade. The school stresses strict 
academic and attendance standards, in part because of an agreement with 
the business community that students it hires will be well-prepared. 


Boston Prep, housed in a wing of Madison Park High School, is an 
alternative program for 80-100 at-risk "overage" students, those who are 
at least 16 years old and who are two or more years behind academically. 
Many are also in a work-study program or attend the HHORC vocational 
program part of each day. Students remain officially assigned to their 
regular school, referred to Boston Prep through a guidance counselor. 


Relocating Boston Prep is prompted by the need to free up space at Madison 
Park/HHORC for Boston Tech, which is moving there in September. 


Discussion. Mrs. Browne began with: "Of all the parts of the Boston 
Education Plan, this makes the least sense... To take two schools that 
have proven to work and stuff them into one building and add overage grade 
8 students... It will have no resemblance to Boston High." 


Deputy Superintendent Jospeh McDonough pointed out that the Boston High 
building is empty after 1:30 p.m., and that with proper scheduling, both 
schools could fit. Boston High students, he said, would use the building 
in the morning, and Boston Prep students in the afternoon. 


Mr. Burke questioned both the proposal and the timing. The move, he said, 
would reduce the number of seats available for at-risk students. He also 
pointed out that assignments had already been made; some students, he 
said, might have made other choices if they had known of the changes. Mr. 
Grady disagreed, arguing that the Committee should support continuing, and 
expanding, any programs for at-risk students. 


VOTES ON BOSTON HIGH/BOSTON PREP: 
To add a grade 8 to Boston High for overage students 
PASSED: Unanimously. 


To move Boston Prep to Boston High School 
FAILED: 5 YES, 8 NO. NO: Browne, Burke, Donlan, McGuire, O'Bryant, 
Owens-Hicks, Wade, Walsh-Tomasini 


PROPOSED CHANGES TO THE STUDENT ASSIGNMENT PLAN 
[For a summary of the changes, call for CWEC's Analysis, April, 1987.] 


President Nucci said he sensed a "reluctance" among the members to vote on 
the proposed changes without holding public hearings. The superintendent 
suggested that the Department of Implementation do a "dry run" in the 
interim: a survey asking parents what schools they would choose if the 
proposed plan was in place. He asked that the plan be approved in concept 
so that the survey could begin. 


Mr. Grady said that approval would be a mistake---"I want no part of 
that!"---and blasted several parts of the plan, particularly the 
superintendent's recommendation to include kindergarten in any student 
assignment process. He said that busing kindergarten students "makes no 
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sense... This would hinder bringing more students into the system." 

Mrs. Wade pointed out that her goal, and that of others, was to open up 
the system for current BPS students: "If we attract back others, I hope 
it's for what we are doing in the schools, not for where the school is." 


Mr. Casper's move to table the student assignment changes was defeated, 5 
YES, 8 NO. Voting YES were Casper, Donlan, Grady, Nucci and McCluskey. 


At Mr. Nucci's suggestion, the Committee agreed to schedule public 
hearings for September-—October, to accept--—-"in fact, to 
encourage"---alternative assignment proposals, and to vote in December. 


{Because they did not approve the plan in concept, no parent survey will 
be done. The superintendent may reconvene the Task Force on Student 
Assignment to review problems with the proposed changes. ] 


The Committee approved two other motions unanimously: to award a citation 
to Coca-Cola for sponsoring Kool & the Gang's stay-in-school campaign and 
to commission a photo of Ed Winter, the Secretary to the Committee who 
retired in June. 

CWEC's School Committee Reports are supported by reader contributions and 
by general operating grants fron: 


Bank of Boston Polaroid Foundation 

Bank of New England Ratshesky Foundation 

Boston Globe Foundation Shawmut Bank 

First Mutual Bank The New England 

Hyams Trust United States Trust Company. 


We are grateful for their support. 
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INSIDE: School Committee Report for 
July 1, 1987, including: 
e After-School Remediation Classes 
e Boston High/Boston Prep Proposal 
e Student Assignment Plan. 


—_—_———— eS CC rr a rr a rr a a ar a i ew ee we ee ee ee ee 


CW EC SCHOOL COMMITTEE REPORT 


Citywide Educational Coalition 
37 Temple Place [542-2835 
Boston, Massachusetts 02111 | ffO PUBLIC 

| OVERS oS i 


4 ’ ARTM 
BOSTON SCHOOL _COMMITTER MEET MEETING, July 21, 1987 4 pep ei) EAT f 


The July 21 meeting convened at 5:55 p.m. and adjourned ait 8:40 dl at nh 91 


members were present. The mayor was represented by his cation advisor, 
Felix Arroyo. 


Points to note about the meeting: 

* With some reluctance---"We have not done anything wrong!"---the 
Committee endorsed reform initiatives that had been proposed jointly by 
the mayor, the business community and the Comittee's three officers. 
The final version must now be negotiated with City Council before it 
goes to the State House as a home rule petition. 


Claims that the proposals make Boston's superintendent the most powerful 
in the state may hold true. He wins absolute authority over all but six 
BPS jobs (and members' personal staffs), and the Committee cannot 
overrule him. What the Committee gains is the right to set the 
superintendent's salary---the last Committee in the state to have such 
authority-—-and to award him or her a contract of up to six years. 


Giving up the power to hire and fire personnel would free the Committee, 
some members argued, to concentrate on educational issues. Others 
Claimed that Committee (and City Hall) interference in personnel matters 
will continue, but behind the scenes, rather than in public session. 
Home Rule Petition, page 2. 


* The Committee again deferred laying off 22 voc. ed. teachers who have 
certifications the BPS cannot use. In one last effort to find them a 
job in the system, they directed the superintendent to offer early 
retirement incentives to other voc. ed. teachers, hoping to open up some 
vacancies for the 22. 


Among the personnel items approved was the appointment of Charles 
Gibbons, Quincy School principal, as Community Superintendent for 
District C/Dorchester, the largest of the BPS' five districts. 
Personnel, page 4. 


* With not a word, the Committee OKed what had been a very controversial 
proposal: the state Chapter 636 grant for FY88. Parents, objecting to 
the superintendent's top-down decision making process, jammed several 
meetings last spring to lobby against its passage. Proposals/Contracts, 
page 6. 


Listed by how much time each issue took, 

@ School Committee Initiatives: 55 minutes. 

e Personnel: 40 minutes. 

e Other Issues (Public Comment; Selection Committee for the Secretary to 
the Committee; Budget Update; Proposals/Contracts; Accepting or 
Requesting Reports): 75 minutes. 
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SCHOOL COMMITTEE INITIATIVES. President Nucci asked members to endorse a 

proposed Home Rule petition that would: 

* allow the Committee to set the salary for the superintendent a to 

offer him or her a maximum six-year contract. 

*. forbid the Committee from approving any policy without first giving the 

superintendent a chance to review it and comment. It also requires that 

any proposed policy, regardless of sponsor, must have a ones prepared 

i funds identified before it can be approved. 

ive the superintendent "the exclusive authority to assign, reassign, 

pasion lay-off, demote, remove and dismiss" all employees except the 

five Community Superintendents and the Secretary to the School 

Committee. Also exempted are the 13 members' personal staffs, about 26 

people in all. 

authorize the superintendent to award all contracts except for two: 

contracts with employees' unions and with school bus compenies. 

require that the superintendent submit monthly budget reports to the 

Committee and City Hall. It would also restrict overspending. 

change the date the BPS must submit a budget to City Hall so that it can 

be presented to City Council with the city budget, not after. 
recommended for approval, and not voted on, was Counciler McCormack's 

proposal to set up a 7-member commission to study the implenentation of 

the reforms. 


oe kground. Last winter, the Boston Municipal Research Bureax began to 
work quietly with School Committee officers and with the meyor's office on 

ways to strengthen the Committee's effectiveness and accountability. 

After preliminary talks with both sides, the BMRB convened a series of 

meetings. From the talks came the proposals in the Home Rule petition and 

two others: 

1 to ayes parent involvement in school activities 

2. to "reorganize" schools that fail to meet specific academic goals over 

a three-year period. 


For some members, the most controversial proposal wes Gelegating all 
personnel power to the superintendent. In the City Charter, they share 
the responsibility, but Chapter 333 in 1978 (and later, Tregor) gave the 
edge to the superintendent. He chooses whom to nominate for jobs and 


promotions; though the Committee can reject his nominee, they rarely do. 


The 13-member Committee, first elected in 1983, has rejected only one or 
two of the thousands of personnel recommendetions br ought before it. 


ine proposal was prompted less by charges of committee interference in 

personnel matters (patronage, e.g.) than by the fact that debate on 

personnel items.cften dominates. the meetings. More aye once, "a maden 
is A 


Local and state employees’ unions have lobbied vigorously against the 
personnel proposal because it eliminates the current appeal process: a 
fired teacher can now demand a hearing and vote of the full Committee. 


The proposal desicnates the superintendent as the hearing officer, witheng 
appeal. 


Ua aU s ei) 


In acdition to Councilor McCormack's ordinance---which Mr. Nucci described 
as “at best, irrelevant to any real improvements"~-~Council or ITanella has 
“proposed that the Committee retain limited power to overrule th 

superintendent on personnel decisions, a move which observers say would 
gut" the intent of the petition. The City Council is expected to vote on 
Ee initiatives on August 12. 


"Discussion. Somewhat defensively—---"There is nothing wrong with the way 
‘the School Committee is doing business"---President Nucci argued that 
‘delegating personne] issues would free up the Committee to spend more time 
pon policy issues. Also supporting the petition, Mr. O'Bryant admitted 
that members do spend too much time on personnel issues but pointed out 
-that almost all recommendations are approved. He suggested that the 
“Committee meet with City Council to explain their positions and to work 
‘out their differences before the petition is sent to the state house 


‘The only member who votes YES on every personnel bg eas iaigas wun Mrs. 


ae the superintendent: "We cen only hold him sO een if we give him 
Behe freedom to choose his staff." 


Mr. McCluskey questioned the charges of interference which "heve hung over 
the Committee like a cloud and have about as much substance as a cloud." 
The changes, he said, would "wipe that perception away and force us to 
focus on who really runs the schools-—--the superintendent." 


"On the opposing side, Mr. Casper argued for "checks and balances." Making 
Boston's the strongest superintendent and the weakest Committee, he said, 
Wis greasing the skids to say goodbye to the School Committee and the 
Wommittee's function as we know it.. It says to us, 'take the stipend, 
fhe staff and the perking spot--—-just don't do anything substantive.'" 


Mr. Grady predicted that removing personnel power from the Committee would 
meen more erence. "I'm worried what this will mean for the next 
superintendent. Seven [@ majority] members could say, 'We'll pick ea but 
these are the ground rules.' All the deals will be made on the Sth flo 

[the superintendent's office] or the 11th [Committee offices? or across 
the street at City Hall." He challenged the Committee's critics to "take 
mut papers end run for office if you want to run the school system." 


rs. Walsh-Tomesini wes also reluctant to delegate personnel decisions: 
os 1 crazy? Am I the only one here who takes pride in making these 
Choices for our students?" Mrs. Owens-Hicks agreed, noting that the 
mublic cannot hold an appointed superintendent accountable; they look to 
elected Officials, she said. Mrs. Wade, in contrast, said she saw her 
Tole as that of policy-maker, a role unaffected by the petition. 


1 e only member to comment on the other proposals, Treasurer Burke praised 
the Sudget recommendations as "the most fiscally sound measures we have 
had before us in four years” and urged his colleagues to "stop thinking 
@bout power and to start thinking about programs." 


Mr. Casper then moved to dissolve the Boston School Committee. His motion 
Satjed with only 2 YES votes, his and Mr. Grady's. 
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MOTION: to Sots the home rule petition. 

PASSED: 10 YES, 3 NO. NO: Casper, Grady., Walsh-Tomasini. 

PERSONNEL. In addition to routine Series eae recommendations, the 
superintendent recommended for layoff 22 teachers who have certifications 
in areas the BPS cannot use. 


Background. At the June 23 meeting, Dr. Wilson had asked for approval to 
layoff 31 permanent teachers: 14 in business education and 17 in 
vocational education. All teach elective courses that have decreasing 
student enrollment and which many high schools are dropping. [For a full 
description of the history of this issue, see the 6-23-87 School Committee 
Report. Call for a copy, 542-2835. ] 


At the Comnittee's urging, the personnel office offered several options to 
the teachers, including retraining programs, to avoid laying then off. 
With both BPS and union efforts, the mumber was reduced to 22 teachers. 


Discussion. Mrs. Browne suggested the BPS offer early retirement 
incentives to teachers certified in the same vocational areas as the 22, 
with the hope that some jobs would open up for them. President Nucci 
said he "sensed én uneasiness among members thet not every effort has been 
made" to find jobs for the teachers. Most members agreed with Mr. 
O'Bryant's appeal to the superintendent to "take another look." 


Mr. Casper, however, pressed for an immediate vote because "people have to 


work, to get jobs, to know where their careers are going. Don't put all 
these people through another month of turmoil." He tried to force a vote 


with a motion to prevent the superintendent from laying off the teachers; 

he was blocked, hcewever, by Mrs. Browne's motion to table his motion. 

MOTION: to table Mr. Casper's motion 

PASSED: 7 YES, 6 NO. NO: Burke, Casper, Donlan, Grady, O'Reilly 
Walsh-Tomasini. 


The superintendent then agreed to withdraw his recommendation to layoff 
the 22 teachers for one week. 


Debate did not end as one might expect. Mr. Grady's motion not to layorr 
any permanent teachers was challenged by the president as identical to Mr. 


Casper's. Because it wes not, discussion continued. 


Mr. McCluskey echoed many members' sentiments when he said they'd all like 


to have no layoffs. Both he and Mr. O'Bryeant, however, argued against an 
imnediate vote. Mr. pia ath pointed out that the vote might well go in 
favor of a aa I'm forced to vote, I'll vote to layoff"--—-short 
circuiting the Comm ae suggestion that teachers be cffered early 


retirement Mabie Sips 


Mr. Burke said he was "bitterly disappointed at the collective efforts of 
this corporation" to find positions for the 22 teachers. He talk 
however, at supporting no layoffs: "It's a very long year." 
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MOTION: to layoff no permanent teachers this year. 
BenlLED: 4 YES, 9 NO. NO: Browne, Burke, McCluskey, McGuire, O'Bryant, 
O'Reilly, Owens-Hicks, Wade, Nucci. 


“Among the other personnel items the Committee approved were: 

* Catherine Ellison, of Stoughton, as permanent Senior Officer in the 
Department of Implementation. Currently acting Senior Officer. Degrees 
from W. Virginia State (B.S./social studies and English), N.Y.U. (M.A. / 
educational psychology) and Harvard (Ed.D./educational administration). 
$54,909. NO vote: Burke. 


An accompanying memo explains that the first search process for this 
position yielded only seven applicants. After the job was advertised 
nationally, twelve people applied, and the search committee---six BPS 
administrators and the three co-chairs of the Citywide Parents’ Council 
narrowed the list to four, including three from the BPS. In addition 
to Dr. Ellison, the applicants were Peggy Kemp, History Department Head 
at Boston Latin School, Charles Gibbons, Quincy School Principal and 
Major Poteat, from Harrisburg, PA. The final decision was the 
superintendent's. 


Charles Gibbons, of Milton, as acting Commmity Superintendent, District 
C. Currently Principal, Quincy School. Degrees from Boston State (B.S. 
and M.Ed. in guidance). Also English High graduate. $55,200. 

John Sisco, of Mattapan, as permanent Chief of Safety Services. 
Currently BPS Coordinator of Investigations. Degrees from Hampton 
Institute (communications) and Northeastern (B.S. and M.S./criminal 
justice). Also English High graduate. $42,659. NO: Burke, Casper. 

John Stadler, of the Fenway, as Assistant General Counsel. Currently 
attorney at Teste, Hurwitz & Thibeault. Degrees from Dickinson 

(B.A. /International Relations) amd Georgetown (J.D.). $37,507. 

Paula Coar, of Roxbury, as permanent Transportation Coordinator to 
monitor complaints of special needs parents. Currently systems analyst 
for Polaroid. Degrees from U.Mass.-Boston (B.S./manegement information 
Systems). $359,188. 

Alan Butters, of Westwood, as acting Asst. Headmaster, Madison Park/ 
HHORC. Currently department head at the school. Degrees from B.C. 
(B.S./business administration) and Boston State (M.Ed.). English HIgh 
graduate. $40,797. 


* Charles Bevelander, of Allston, as acting Asst. Headmaster, Madison 
Park/HHORC. Currently Director of Instruction, King Middle School. 
Degrees from Tufts (B.S./psychology) and Univ. of Illinois at Urbana 
(Ph.D./Latin Americen literature). $41,922 

* Deboreh Dancy, of Dorchester, as acting Asst. Headmaster, Madison 

© Park/HHORC. Currently teacher, Wilson Middle School Degrees from 
Lesley (B.S./education) and U.Mass.-Boston (M.Ed.) Boston Tech 


graduate. $40,297. 
Edwin Morales, of Hyde Park, as acting Admin. Assistant, Medison 
Park/HHORC. Currently teacher, Mackey Middle School. Degrees from 
Inter-American University of Puerto Rico (B.A./history & education) and 
Boston State (M.Ed./bilingual & multicultural studies). $36,581. 
the hiring of 210 coaches (147 white, 55 black, 5 Hispanic and 3 other 
linority), 166 of them male. $788,524. Also: 16 high school Athletic 
Boordinators (11 white, 5 black), 12 of them male. $26,250. 
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OTHER ISSUES 

PUBLIC COMMENT 

1. Jim Jim Spurrel, Tech parent, praised BPS efforts to get the renovation 
work at the Campus Complex done in time for school opening, but questioned 
some decisions, such as painting the ceiling before repairing it. He 
invited all members to a tour of the building, slated for August. 

2. Vincent Buchanan, Combined Parents Committee of Latin Aacdemy and Latin 
School, reminded members of problems with MBTA bus service last year and 
asked that this year's "plans be done with care and attention to detail." 


CONTRACTS. Members unanimously approved applying for: 

1. State Chapter 636 (desegregation) funds. The "omnibus" proposal 
requests $5.1M for central, district and school programs. 
Traditionally spent at the discretion of each school with few 
restrictions, the 636 funds this year were allocated to meet 
priorities set by the superintendent. As a result, some schools lost 


programs and teachers they had had for years, angering parents. 


In summary, the $5.1M was allocated to programs for: 


* at-risk students...... S1.3Mi *  bilingual?students. )2 7S 74M 
eigittea students. its. $ .8M * profess. development..$ .3M 
Re TSAI « sreiycnee sto coe tae SitoomM RAS haw @ Vea bo ume a PO Dee Siren 
FP CULE. yenrachment.r ine $ .6M * student leadership....$ .2M 
Taparentuainto Wig mos aes Sian 


$365,161 is also set aside for administration and evaluation. 


2. State Commonwealth Inservice funds for: 

* "Everything You Always Wanted to Know," teacher workshops to be held at 
the Special Education Resource Center. $3,000. 

* "Lineblaster," a program for 40 elementary and middle school teachers on 
how to use computers and video equipment in the classroom. $3,000. 

* "REAL Reading Program," training for 25 middle school teachers in using 
"high quality” childrens' literature in their classes. $2,900. 

* "integrating Concrete Experiences into the Curriculum," training for 36 
teachers in Boston's Community Schools.. $2,490. 

* "Vocational Program for Special Needs Students," a 45-hour course for 
20 HHORC teachers on the latest concepts in voc. ed. for special needs 
students. $2,600. 

* "Work Preparation," training for 20 McKinley (special needs) High School 
teachers and staff. $2,340. 

* "Professional and Personal Development," a 10-hour program ae 150 Latin 
School teachers and staff "to increase their awareness of where they are 
professionally and personally and how their style and proclivities 
affect their students." $3,000. 

* "Beginning Spanish" and "Spanish/Level 2," workshops for Mackey Middle 
School] teachers to "increase their skills in communicating with and 
understanding" Hispanic students and parents. $3,680. 


Funds from other sources for: 
"Parenting for Adolescents," the continuation of a program for expectant 


or parenting students at English High and an expansion of the program to 
Boston High. $63,312, state funds. 


* "Drug-Free Schools," for a K-12 substance abuse program. The funds will 
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pay the salary of whe BPS Program Coordinator for Health Education and 
| for staff training. $167,907, state funds. 
= “One of Boston's Drug-Free Schools," a program to pilot drug education 
' at 16 BPS schools, with teacher training, extra resources, regular 
' surveys of students and the development of referral services. The 
budget includes $61,639 for administrators! salaries, $69,297 for 
teacher stipends, and $56,138 for contracts with two non-profit 
organizations. $200,000, federal funds. 
'* "AIDS Education in the BPS," to develop further the existing AIDS 
education curriculum, with an emphasis on reaching teenagers. All 
middle and high school students will participate in at least one 2-hour 
session, with a longer course piloted in six middle and five high 
schools. Also included is staff training. The program will be 
coordinated through the Center for Disease Control in Atlanta. 
$154,590, federal funds. 


PoECRETARY TO THE SCHOOL COMMITTEE. Putting together a 3-5 member 
selection committee to hire a Secretary to the School Committee presented 
Na nearly unresolvable dilemma. Personnel Subcommittee chair Mrs. 
HOwens-Hicks asked that the group be racially representative of BPS 
Students, not easy given that the Committee has no Asian or Hispanic 
members. Mrs. Browne volunteered to desegregate the group, having been 
listed erroneously in a directory of elected officials as "other 
minority." [She is a reformed Republican. ] 


"After much debate, it was agreed that the selection committee would 
pracially represent the makeup of the Committee. 


SBUDGET UPDATE. The superintencent summarized his efforts to balance the 
Sars bucget, requiring about $3.6€M in cuts. A final proposal will be mad 
pto the Committee in the coming weeks. 


‘ALTERNATIVE TRANSPORTATION. Mrs. Browne and Dr. Wilson reviewed the 
fabout—to-—be-started policy that allows students to be picked up and 
faropped off at any stop requested by the parents: a day care center, a 
Seabysitter’s, etc. [In late July, the BPS mailed notices to parents of 
Students in kindergarten-grade 8 about the new service and asked them to 
ite back for more information. ] 


REVIEWING OR REQUESTING REPORTS: 

Bon Latin School attrition: The superintendent said that the report Mrs. 
Walsh-Tomasini had requested would be ready in late August. 

fon the CPC audit: Mr. Burke noted that the city has almost comple 
mudit of the parents' organization through 7-35 and that the CPC Boaz 
Byoted for an immediate audit cf the 7-86 through 7-87 year. 

nh Minority hiring: Mrs. Owens-Hicks praised efforts tc increase the 
humber of minority contractors. 

On the retention of students: Mr. Burke has still not gotten the report 
he requested in March. 


e BPS curriculum. The superintendent said he'd prepare a recommendation. 


Members also requested reports on: bilingual program mergers and 

vcoational program mergers (Walsh-Tomasini), the Tobin School fire 

(Casper), and the practice of having students answer the door at schools 

(Casper). 

AUGUST SCHOOL COMMITTEE MEETING: August 25, 5:30 p.m., 26 Court Street. 
Information: 726-6200 X 5745. 
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HELP! CWEC is looking for an experienced writer who can attend Committee 
meetings, research the issues and prepare the School Committee Reports. 
The hours are part-time and very flexible; much of the work can be done at 
home, an ideal job for a parent. If you're interested or know someone who 
is, call us as ‘soon as possible. 
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REMINDER! School Committee Reports run from August to August and are 
mailed free to anyone who contributes $20 or more. To keep your issues 
coming, send in your tax-deductible donation today..... 


NAME : 
ADDRESS : , ‘ZIP: 
PHONE : (H) (W) DATE: 


Enclosed is my donation: 
Gey Melo, Kiet hlspae) Chet ato 0) CemeOEners Thanks. 


CWEC 

Citywide Educational Coalition 
37 Temple Place, #521 
Boston,MA. 02347 


542-2835 


INSIDE: School Committee Report for 
July 21, 1987 including: 
o Home Rule Petition on School Governance 
o Teacher Layoffs 
Oo and more.... 


CW EC SCHOOL COMMITTEE REPORT 


Citywide Educational Coalition 
37 Temple Place [542-2835 
Boston, Massachusetts 02111 


BOSTON SCHOOL COMMITTEE MEETING, A t 25, 1987 


The August 25 meeting convened at 5:40 p.m. and adjourned at 8:05 p.m. 
All members were present; the mayor was represented by his education 
advisor, Felix Arroyo. 


Points to note about the meeting: 


* The Student Safety Subcommittee's motion to up the penalty from 
suspension to expulsion for possessing drugs with intent to sell was 
tabled after a hour's discussion of students! rights. Student Safety 
Subcomittee, page 1. 


* The Committee approved the appointment of acting principals for eleven 
schools to replace employees who had retired, been transferred, etc. 
Also OKed was the choice of Amanda Amis, Grew School principal, as 
Director of the Boston Education Plan. Personnel, page 3. 


* Much of the remainder of the meeting was taken up with accepting 
previously requested reports or requesting others. 


Listed by how much time each item took, the agenda included: 

@ Student Safety Subcommittee: 60 minutes. 

e@ Personnel: 10 minutes. 

e@ Boston Prep: 10 minutes. 

@ Boston Education Plan Update: 10 minutes. 

@ Other Business (Contracts, Budget Update, Latin School Attrition, 
Citywide Retention Statistics, Black Studies Curriculum, Consolidation 
of Bilingual Programs, Policy on Students Answering Doors, Madison Park 
Renovations): 55 minutes. 


@ STUDENT SAFETY SUBCOMMITTEE. Chair Casper asked that the Committee 
approve three motions: 
1. that any student engaged in the sale or distribution of controlled 
substances on school property or under BPS supervision be expelled. 


2. that any student suspended for possession or use of alcohol or a 
controlled substance be referred to a drug counselling program. 


3. that a headmaster may assign alternative service to students in lieu 
of suspension, up to two hours for each day of suspension. Such — 
service shall be a condition of suspension and must be done before 
and/or after the regular school] day. 


Background. The Code of Discipline states that the penalty for 
possession, use, sale or distribution of any controlled substances is 
suspension, transfer or expulsion, determined by the headmaster. 
Suspension is temporary, no more than 3-5 days, depending on the student's 
age. Expulsion is more serious, lasting from 10 days to the end of the 
school year, and can be imposed in only two circumstances: 
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1. a student "knowingly possesses a firearm" or 
2. a student "has inflicted serious injury" on another student or staff 
member and remains an ongoing threat to safety. 


As the Committee requires, the Subcommittee's motions had been submitted 
to and approved by the superintendent before being raised for a vote. 


Discussion. In support of the first motion, the superintendent argued 
that possession of a controlled substance was as dangerous as possession 
of a firearm, and the penalties should be the same: automatic expulsion. 


Mr. Nucci was the first of several members who questioned the "engaged in 
the sale" clause. He argued that possession of a firearm was clear but 
that a student's intent to sell drugs in his or her possession was not. 
He said he was "uncomfortable" with automatically expelling a student for 
an assumed intent to distribute. 


Deputy Superintendent Joseph McDonough corrected the impression that 

expulsion would be entirely automatic. According to the Code, he said, a 
student recommended for expulsion has a right to a hearing---and the right 
to face and question his accusers---and cannot be expelled until after the 
hearing. Last year, he added, one student was expelled for selling drugs. 


What happens to expelled students also raised some questions. Deputy 
Supt. McDonough explained that BPS staff meets with the each expelled 
student and his parents to choose an alternative school or program. 


Mr. Burke was skeptical about the motion to refer students to drug or 
alcohol abuse programs, given that there are only two such programs in the 
greater Boston area. 


When Mrs. Owens-Hicks asked why the change from "may" to "shall" was so 
important, Dr. Wilson emphasized that the BPS wanted to get the message to 
students that the BPS treated possession of drugs as seriously as it 
treated possession of weapons. 


Mr. Grady felt that a severe and automatic penalty would give students 
".,.a chance to say no....The message to students will be simple: if you 
bring a gun or drugs to school, you will be expelled. The choice is 
theirs." 


How the motion got to the floor then became an issue. Mrs. Walsh- 
Tomasini charged that no subcommittee meetings had been called and no 
public hearings held on the motion. Mr. Casper disagreed, saying the 
motions had come through the agreed-upon process: from the subcommittee to 
the superintendent and back to the full Committee. Mrs. Walsh-Tomasini 
moved to table the first two motions, which had been submitted as one. 


MOTION: to table the Student Safety Subcommitte's first two motions. 
PASSED: 9 YES, 4 NO. NO: Casper, Donlan, Grady, McCluskey 


Mr. Casper called the vote a "slap in the face to the superintendent" and 
claimed that Mrs. Walsh-Tomasini and Mr. O'Reilly got notices but failed 
to attend his subconmmittee's hearings. 
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Discussion on the third motion---to offer alternative service to students 
in lieu of suspension---followed. As an example of alternative service, 
Dr. Wilson said a student found to have drawn on the school's walls could 
be required to remove the graffiti. 


Though supporting the need for revision of suspension practices, Mrs. Wade 
challenged the motion's lack of definition. It did not, she noted, 
describe what offenses could result in alternative service nor what that 
service could include: "We can't leave this wide open." 


Mr. Grady argued that the Committee could leave it unspecified: "The 
people who are running our buildings are not ogres...This is not an 
attempt to harm kids. It's to avoid suspensions and to offer the 
headmaster some discretion." 


How students who stay late would get home prompted questions from Mr. 

Burke. While "our city has come a long way," he said sending students 
home after hours on the MBTA could be dangerous. "This looks good on 

paper, but it has to be applicable to real situations." Mr. McCluskey 
moved to table the motion. 


MOTION: to table the alternative service proposal 
PASSED: 10 YES, 3 NO. NO: Casper, Donlan, Grady 


PERSONNEL. All personnel items passed, after a brief discussion. Mrs. 
Browne asked why the twelve principals' appointments had not been made 
earlier, as many positions had been vacant since Jume. The superintendent 
blamed just-recently-completed negotiations with the administrators' union 
over Early Retirement Incentives. [Six vacancies were created by 
incumbents taking ERI. ]} 


Mrs. Walsh-Tomasini said "I know we shouldn't get involved in day-to-day 
operations, but.." felt that some appointees lacked experience. The only 
dissenting vote was Mr. Casper's, on non-resident teachers and on the 
appointment of the Mackey School principal. 


sa the personnel] items approved were: 

* Lorraine Bordonaro, of Canton, as acting Principal, Patrick Kennedy 
School. Currently, Director of Instruction, Cleveland School. Degrees: 
Emmanuel (B.A.), Boston State (M.Ed.). $48,829. 

* Bak Fun Wong, of West Newton, as acting Principal, Quincy School. 
Currently Assistant Principal, Kent School. Degrees: Hong Kong Baptist 
College (B.S.), B.U. (M.Ed.). $48,129. 

* Catalina Montes, of Brighton, as acting Principal, McKay School. 
Currently Assistant Principal, Gardner School. Degrees: Madrid 
University (economics), Boston State (B.S. & M.Ed.) $48,129. 

* Roger Harris, of Mattapan, as acting Principal, R.G.Shaw School. 
Currently Asst. Headmaster, West Roxbury High. Degrees from B.U. 
(B.S./Physical Education), Boston State (M.Ed. /Educational 
Administration). $49,129. 

* Cassandra Merriles, of Randolph, as acting Principal, Emerson School. 
Currently Asst. Principal, Wheatley School. Degrees from Dillard 
University (B.A.), Antioch (M.Ed.). $48,129. 


ahs 
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* Edna Cason, of Attleboro, as acting Principal, Mozart School. Currently 
Hyde Park High Department Head. Degrees from Howard University 
(elementary education), Univ. of Houston (B.A./Curriculum & 
Instruction), Simmons (M.Ed.). $48,129. 

* Thomas Deveney, of Abington, as permanent Principal, Kenny School. 
Currently Principal, T.Roosevelt School. No resume included. $49,829. 

* Thomas Clegg, of E. Weymouth, as permanent Principal, O'Donnell School. 
Currently principal, Emerson School. No resume included. $48,829. 

* Kim Marshall, of Brookline, as acting Principal, Mather School. 
Currently Director of Planning & Resource Allocation. Degrees from 
Harvard (B.A./Government & M.Ed.). $48,129. 

* Mildred Ruiz, of Milton, as acting Principal, Mackey School. Currently 
Principal, P. Kennedy School. Degree from S.U.N.Y. at Binghamton (B.A./ 
Latin American Studies). $49,129. 

* Cornelius Keohane, of Dedham, as permanent Principal, Philbrick School. 
Currently Principal, R.G.Shaw School. Degrees from St. John's Seminary 
(B.A.), Boston State (M.Ed.) $49,829. 

* Clare Joyce, of Milton, as acting Principal, Grew School. Currently 
Spanish teacher at the Rogers School. Degrees from Boston State (B.S. & 
M.Ed. /Education). $49,329. 

* Nancy O'Malley, of Winthrop, as acting Assistant Headmaster, Madison 
Park High. Currently Madison Park teacher. Degrees: College of New 
Rochelle (B.A.), Harvard Graduate School of Education (M.A.). $42,513. 

* Carolyn Cohen, of W.Roxbury, as acting Assistant Director, Madison Park 
Complex. Currently physical education teacher, West Roxbury High. 
Degree from B.U. (B.S.). $43,293. 

* Amanda Amis, of Dorchester, as acting Director of the Boston Education 
Plan. Currently Principal, Grew School. Degrees from Suffolk 
University (B.S."& M.Ed.), B-Co (Pin.De), | 853,202. 

* Joanne Collins-Russell, of West Roxbury, as acting Director of the Early 
Learning Center at the Lyons School. Currently Teacher in District A. 
Degrees from Boston State (B.S. & M.Ed. in Education). $43,293. 

* Mary Ann Thompson, of Mattapan, as acting Director of the Early Learning 
Center in the former Hernandez School building. Currently Lucretia 
Crocker fellow on leave from teaching to run in-service workshops across 
the state. Degrees from Queen's College (B.A./Elementary Education), 
U.Mass./Boston (M.A./Elementary Reading). $43,293. 


BOSTON PREP. When questioned by Mrs. Browne and Mrs. Walsh-Tomasini, the 
superintendent disclosed that Boston Prep, an alternative high school for 
work-study students, will be relocated for one year to the former Boston 
Tech School in Dorchester. The space Boston Prep now occupies at Madison 
Park/HHORC is needed by other programs, he said. Dr. Wilson added that he 
will not move the Roland Hayes Music Program from MP/HHORC as he had 
intended to do. 


BOSTON EDUCATION PLAN UPDATE. The superintendent revealed that the last 
four of his eighteen sets of recommendations on the BEP---on special 
education, on bilingual education, on vocational education and on parent 
involvement--—-would be made public on Sept. 4. [They were. For a copies, 
call Ian Forman, 726-6200 X 5314. ] 


e CONTRACTS. All contracts/proposals were approved unanimously, including: 
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* an application to the Commonwealth Inservice Program for "Planting New 
Ideas" at the Tobin School. The $3,000 grant would train teachers to 
lead students through a design process to renovate a nearby park. 


* an application to the National Science Foundation for a 4-year grant to 
develop new technology-based math curriculum materials. In addition, 
twelve elementary school teachers---chosen for their use of technology 
in teaching math---would work with 24 others as mentors. In all, about 
1,000 teachers would be trained in the use of the materials. $908,136. 


@ BUDGET UPDATE. Mr. Casper brought up two issues related to 
transportation: 

* the recent court ruling that the BPS must reimburse parents of special 
needs students for transporting their children to school during the 
January, 1986, bus drivers' strike. Total: $1M.. 

* the lack of a signed contract between the BPS and the three 
transportation management companies. 


Discussion. Referring to the contracts, the superintendent said the BPS 
had reached a verbal agreement with the companies in late July. The 
companies are now making new demands and refusing to sign the agreement, 
he said, "holding our students hostage... I resent that." He said he 
would go to court to enforce the management contract, if necessary. 


Mr. Burke asked whether the city was responsible for paying the $1M court 
settlement. General Counsel Judith Yogman said the BPS was liable for the 
bill, to be paid from a line item in her department's budget. The 
superintendent immediately denied that the BPS had the funds and said the 
issue would be discussed in non-public executive session. 


@ LATIN SCHOOL ATTRITION. Mrs. Walsh-Tomasini reminded the superintendent 
that she was still waiting for a report she had requested in January on 
the transfer/dropout rate at the exam schools. She had also asked for a 


description of programs that are in place to reduce the reportedly high 
attrition rate. 


@ CITYWIDE RETENTION RATE. Mr. Burke charged that the BPS still has a large 
number of students who were not promoted for the second year, with 17% of 
grade 9 students kept in grade 9 for the 3rd year in a row. He questioned 
why they have not been given the services required under the state's 
Chapter 766 law. 


The superintendent responded that many of the initiatives in the Boston 
Education Plan will improve reading and math skills in elementary school 
students, eventually affecting the retention rate at the middle and high 
school level. His answer did not satisfy Mr. Burke. 


e BLACK STUDIES CURRICULUM. Mrs. Wade thanked the Curriculum Office for its 
report on black studies in the BPS curriculum, but pressed for continued 
review. Other cities, she said, have incorporated black studies into the 
total curriculum, not relegating it to certain days or months, such as 
Black History Month. She suggested that the BPS prepare a guide to black 
history for students and teachers in celebration of next year's 350th 
anniversary of the arrival of Afro-Americans in Boston. 
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e BILINGUAL PROGRAM MERGERS. Mrs. Walsh-Tomasini said she was -"delighted" 
that the proposed merger of bilingual programs at English and Brighton 
High Schools had been dropped. Mrs. Browne asked how the BPS would save 
the $80,000 that had been the rationale for merging the two programs in 
the first place. Dr. Wilson said that cuts would come from other areas. 


@ STUDENTS ANSWERING DOORS. In a report requested by Mr. Casper, Deputy 
Superintenden McDonough emphasized that the BPS forbids students from 
answering doors in schools. 


@ MADISON PARK RENOVATIONS. Mrs. Browne asked about the status of work at 
Madison Park High which has had considerable repair work done this summer 
to accommodate Boston Tech. In response, the superintendent referred to 
recent newspaper articles describing the newly painted and renovated 
buildings. He gleefully noted: "For all the skeptics who said it couldn't 
be done, I'm delighted to say I told you so!" Mr. Grady agreed that the 
physical change in the school is "remarkable" and recommended that the 
Committee take a tour. 


Dr. Wilson praised Deputy Superintendent Joseph McDonough and his staff 
for their efforts and also thanked City Hall, specifically Ray Dooley of 
the Mayor's Office, for speeding up contract approval. With that, 
President Nucci warned the superintendent, "Don't push it!" in praising 
City Hall. 


@ REQUESTING REPORTS: 

Mrs. Walsh-Tomasini: on asbestos removal at the Lewenberg Middle and 
Brighton High Schools; on the number of classes with non-certified 
teachers. 

Mr. Burke: on Chapter 636 funds. 


* FOLLOWUP: 

Last spring the School Committee voted, on the recommendation of the 
superintendent, to move several vocational programs in district high 
schools to the Humphrey Occupational Center (HHORC). A recent 
superintendent's weekly report indicated that of the 293 students who 
were enrolled in the district vocational programs: 

17 transferred to the HHORC 
114 will stay at their district schools, with 90 opting out of voc. ed. 

programs and 24 going to the HHORC part-time 

150 will go to other high schools 

10 will remain in middle school because they were not promoted to gr. 9 

2 left the BPS. 


Included in the statistics are 144 students who did not respond to the 
BPS survey and who were then assigned to their community district high 
school or current school, depending on what grade they are in. 


* WATCH FOR... Parents’ Notebook, a monthly publication for Boston's 
elementary school parents, prepared jointly by CWEC, the Bilingual 
Parents! Advisory Council, the Citywide Parents' Council and the Special 
Needs Parents' Council. Release date: the last week of every month. 
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BOSTON SCHOOL COMMITTEE MEETING, September 15,1987. 


The September 15 meeting convened at 5:55 p.m. and adjourned at 7:40 p.m. 
All members were present. The mayor was represented by his educational 
advisor, Felix Arroyo. : 


Points to note about the meeting: 

* Transportation issues——before, during and after the bus strike——-were 
raised both in Public Comment and by members. Of special concern: 
implementation of the Alternative Pickup/Dropoff Policy. Public 
Comment, page 2. Alternative Policy, page 6. 


* Two months after they OKed after-school remediation classes, School 
Committee members debated the pros and cons of such classes. Boston 
Education Plan, page 1. 


* Again, the Committee failed to set a date for hearings on the proposed 
student assignment plan, though they had earlier agreed to hold them in 
September and October and to vote in December. 


Listed by how mich time was spent on each item, the agenda included: 

@ Boston Education Plan: 30 minutes. 

e@ Public Comment: 15 mimutes. 

@ Other issues (Subcommittee Reports, Personnel, Latin School Attrition, 
Apprenticeship Program, Alternative Pickup/Dropoff Policy): 1 hour. 


e@ BOSTON EDUCATION PLAN 
Several Committee members addressed Dr. Wilson on a range of wresolved 
issues, and the superintendent reiterated many basic tenets of the Boston 
Education Plan's philosophy. 


* After School Remediation Classes for students who are failing: 
Mrs. Wade asked what remediation is being planned for students who can't. 
stay after school, arguing that without any alternative, the 
after—school classes will "penalize students who have family 
obligations." She also asked why time in the school day could not be 
set aside for additional remediation. 


Mrs. McGuire echoed Mrs. Wade's challenge to the after-school classes, 
raising questions of equity and access: "Under the desegregation order, 
we were to dismantle a dual school system..." Mrs. McGuire also 
argued that the classes placed "the burden of change on the children," 
suggesting that "we are avoiding the real question of our responsibility 
to raise the quality of instruction during the regular school day." 
Adding a personal note, she aid, "In my family, children can't be going 
to school on Saturday. There's housework to be done." 


Te SAN 


In response, Dr. Wilson reviewed other initiatives in the Plan: 
upgrading school materials, emphasizing literacy skills, etc. He also 
defended the present curriculum: "I'm not a believer that the 
instructional program we have is a bad one." He then listed a variety 
of mandated subjects (writing, social studies, handwriting, etc.), 
suggesting "there is simply not enough time in the regular day for 
remediation." 


Evaluation 

Mr. O'Bryant asked how the effectiveness of the Boston Education Plan 
will be measured, suggesting reading and math scores would offer only a 
minimal "bottom line” evaluation. The superintendent agreed that there 
is "qualitative data" the system needs to evaluate, possibly through 
surveys. He asked President Nucci to call upon committee members to 
volunteer to meet with him and his staff to discuss evaluation methods. 
No request for volunteers was made during the meeting. 


Funding 

Concern over cost of the after-school program was raised by Mrs. 
Walsh-Tomasini who suggested the money could be better spent putting 
more teachers in classrooms, making classes smaller. Dr. Wilson said no 
estimated costs would be available until January (when the classes are 
scheduled to begin) and reiterated that “changes during the regular 
school day wouldn't solve the problem." 


At this point, Mrs. Browne remarked that "a lot of this discussion would 
have been more valuable two months ago when we approved the Boston 
Education Plan." She then followed up on Mrs. Walsh-Tomasini's probe of 
funding issues: how will the after-school classes be funded if Chapter 1 
monies aren't available? Dr. Wilson suggested other resources are 
available, though limited: "We'll have to revise our strategy for 
implementation." 


{Note: The superintendent has said that the after-school classes will 
be taught by the BPS Chapter 1 teachers, a change that would require 
agreement from the State Dept. of Education. To date, no formal 
meetings have been held with the state and no proposal has been 
submitted to them in writing. The state says there appears to be no 
federal or state regulations that would prohibit use of Chapter 1 funds 
for the after-school program. } 


e@ PUBLIC COMMENT. 


1. 


Speaking for Hernandez parents who pushed for the policy last spring, 
Mary Lassen said they were was "extremely frustrated" that the 
Alternate Pickup/Dropoff Service scheduled to begin this fall has been 
stalled. She informed the Committee that parents had been told as 
late as the first week in September that "no policy is in place" and 
they have received no further information since then. When School 
Parent Councils start up next month, she said, strategies to pressure 
for the service are likely to be discussed. (More on Alternative 
Pickup/Dropoff Service, page 6.) 


Boston Tech parent James Spurrell said parents are pleased with the 
progress on renovations to Tech's new home at the Campus Complex but 


9715-87 ib Sr 


remain concerned with continuing problems with plumbing, gas, and 
electrical systems. He requested also an independent study of air 
quality in the Science Building which Deputy Superintendent Joseph 
McDonough promised to look into. 


Special Needs parent Annette Marcinkowski of East Boston reviewed a 
serious bus incident involving her severely handicapped and autistic 
child. On Sept. 4, she said, her daughter arrived home in a State 
Police cruiser at 10:55 p.m., after her school bus driver had been 
arrested for speeding and driving with a suspended license. 


She brought her unanswered questions to the Committee: Why was there 
no monitor on the bus? Why did the driver pick up students two hours 
late? Why did he depart from the regular route? Who supervises | | 
drivers? How does the bus company check that a driver's license is 
valid? Has the driver been fired? Mrs. Marcinkowski said she has 
received conflicting accounts on this last question. 


{Note: Though pleased that she had gotten personal calls from the BPS 
Transportation Director and President Nucci apologizing for the 
incident, Ms. Marcinkowski says she still does not have answers to her 
ee } 


Isiah George, speaking for the Citywide Parents' Council, disclosed 
that the CPC had asked State Commissioner of Education Harold Raynolds 
to intervene in the school bus strike and to demand that all parties 
return to the bargaining table. 


It was a disturbing moment for all when Cindy Politch stepped forward 
with her special needs daughter to face the Committee. Over her 
daughter's disruptive behavior, Ms. Politch gave a moving plea for the 
Committee to develop a contigency plan to get students to school 
during the strike. She reprimanded members: "You've dealt with 
contract services for many years... you have to be prepared..." for 
strikes. She reminded them that this strike comes "on the cusp of the 
$1M lawsuit that we haven't even seen yet from the last strike." [A 
suit brought by special needs parents after the January, 1986, 
drivers' strike resulted in a court award of $20/day/parent for each 
day they had to get their children to school. The BPS has yet to pay 
the parents. ] 


PERSONNEL. All recommendations were unanimously approved with no 
discussion (a first!). Among the personnel] items approved: 


v 


* Elaine Tortora-Brigman, of Roslindale, as acting Director of Curriculum 
& Instruction. Currently Director, Rollins Griffith Teacher Center. 
Degrees: B.C. (D.Ed./Educational Administration and Supervision), Lesley 
College (M.Ed./Computers in Education), B.C. (M.Ed./Curriculum), 
Northeastern (B.S./Elementary Education). $47,480. 

Carlos Gibb, of Dorchester, as acting Assistant Principal, Holland 
School. Currently M.Curley School teacher. No resume attached. 
$42,625. 

Gloria Woods, of Hyde Park, as acting Assistant Principal, Timilty 
Middle School. Currently Timilty School teacher. Degrees: Suffolk 
(M.Ed.), Boston State (B.S./Education). $44,851. 


* 


* 
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Richard Jacobs, of Hollis, as acting Assistant Director of 
Transportation. Currently Transportation Officer. Degrees: Boston 
State (B.S./Political Science). $41,036. 
Pamela Houlares, of Wellesley, as acting Director of Instruction, 
Cleveland School. Currently acting principal, Mackey School. Degrees: 
B.U. (M.Ed./Reading and Language), U.Mass/Boston (B.A., 
English/Spanish). $44,851. ; 
Cornelia Kelley, of Jamaica Plain, as acting Assistant Headmaster, 
Boston Latin School. Currently Department Head at the school. Degrees: 
Boston State (M. Ed., English/Secondary Education), Newton College of 
the Sacred Heart (B.A./English). $44,851. 


(Note: The unanimous vote and lack of discussion may be a preview of 
what's to come when the proposed Home Rule petition is passed, delegating 
all personnel decisions to the superintendent. The petition, approved by 
the City Council and signed by the Mayor Sept.1, is now House Bill 6037, 
and will be reviewed by the Local Affairs Committee, Tues., Sept.29. 

With no unforeseen delays, the bill should be signed by the governor by 
January when the new school committee convenes. 


e IN OTHER BUSINESS: 


ES 


* 


* 


* 


Budget Update: The superintendent explained that efforts are underway to 
cut the final $1.3M from the FY88 budget and he expects to have a full 
report by October. [Note: The budget process schedule is pushed ahead 
this year, to meet new and earlier deadlines now required by the pending 
Home Rule petition. ] 


Black Studies Curriculum: Mrs. Wade accepted a report indicating that 


black studies is already incorporated into Boston's regular K-12 social 
studies curriculum. 


Attrition Report for Boston Latin School: Mrs. Walsh-Tomasini voiced 


- concern that the report she had requested in January had not been 


prepared to her satisfaction: "How many more kids will drop out before 
the report is done?" There was some confusion over exactly which 
report had been requested. The superintendent stated that status 
reports are readily available but that a long-term research project 
identifying ways to reduce the number of dropouts is not yet ready. 


An interim report prepared by Equal Educational Opportunity Director 
Barbara Fields provided background on Latin School's Committee on School — 
Climate. Convened at the request of Dr. Wilson last spring, the 
Committee includes parents, students, teachers, the Headmaster and 
Comminity Superintendent. (The Committee will next meet at 9:30 a.m. on 
October 7 at Latin School.) 


{On a related note: Dr. Wilson invited parents of minority students to 
a meeting at Freedom House on Sept. 21. About 75 parents attended, and 
the superintendent emphasized to them the importance of encouraging good 
study skills in students. Consultant Dr. Jeff Howard, of Project 
Efficacy, also spoke about societal pressure on minority students that 
works against their academic success. ] 
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* Early Learning Centers: A report requested by Mrs. Walsh-Tomasini 
disclosed that all District C ELC teachers have elementary 
certifications and three have early child certifications. 


* Unified Facilities Plan: Mrs. Browne raised concerns over slow progress 
on some of the court-ordered school repairs, specifically those at Burke 


High, the Tobin School and White Stadium. Deputy Supt. McDonough 

explained that bids on these projects had been too high and had to be 
re-bid, following redesign and changes in the contract specifications. 
Mrs. Browne asked how the contract process can be speeded up, and the 


superintendent responded that the Public Facilities Department was not | 


under BPS jurisdiction and had its own guidelines and procedures. 


(Note: Public Facilities oversees all major, long-term capital 
improvements for the city. The BPS handles only its own routine 
maintenance and repairs projects. By all accounts, the delays are not 
out of the ordinary. With the sumer being the busy season for © 
contractors, the BPS says it can be difficult to attract competitive 
bidders. ) | 


* Asbestos Cleanup 
Some Committee members levied charges of incomplete cleanup following 


asbestos removal over the summer at the Lewenberg and O'Hearn Schools. 
Deputy Supt. McDonough said that consultants have inspected the schools 
and debris has been removed. 


Mrs. Walsh-Tomasini raised an issue that surfaces regularly: how work is 
prioritized within a school. The Lewenberg, she said, got a new heating 


system and fresh paint this summer—-without repairing the roof or 
windows. The heat is now going out the windows and rain is coming in. 
She also said workers at the Lewenberg were careless in moving things 
around during the clean-up: books were lost and furniture was broken. 
Mr. McDonough was optimistic that at least the books would be recovered 
when everything is removed from storage. 


Mr. Burke added that the peeling asbestos in the boiler room at the 
O'Hearn is a serious health hazard and should be a top priority. Deputy 
McDonough said that an air sample is being done. 


* Apprenticeship Program: Several Committee members were looking for an 
explanation for the 1* drop in female enrollment in the Apprenticeship 
Program during the 1986-87 schoolyear. Director James Caradonio 


admitted it was "traditionally very hard" to recruit women. He directed 


attention to the program's successes. The goal, he said, was to raise 

the number of Boston graduates enrolled in the Apprentice Program by 5% 
annually. The actual increase for 1986-87 was 9%. Mr. Caradonio also 
pointed out that statistics on the number of Boston residents placed in 
programs may be misleading because magy. apprentices, BPS graduates, no 

longer live in the city. 


Other statistics of note in 1986 Enrollment Data Report: 
Total enrollment in program throughout region: 1,063 
Boston residents: 333 or 31% 

Total females: 41 or 04% 


* 


* 
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Total Black Enrollment: 137 or 13% 

(12% Black male/1% Black female) 
Total Hispanic Enrollment: 34 or 03% 

(1.5% Hispanic male/0.5% Hispanic female) 
Total White Enrollment: 876 or 81% 

(79% White male/3% White female) 


Student Work Permits: 

At the request of parents, Mr. Casper suggested that the hours and 
locations to get work permits be expanded and asked for a report from 
the superintendent. 


Alternative Pickup/Dropoff Policy. Mrs. Browne addressed continuing 
problems with the new policy. 


Background. Last spring, the Committee approved a policy that would 
allow students to be picked up before school and dropped off after 
school at sites other than their home. The Committee specifically 
directed that the policy be ee by the school principal, not the 
Transportation Office. 


Last July, the Transportation Office sent notices to parents asking them 
to write back if they were interested in this service. About 8,000 
parents responded but have received no further information. 


The latest word is that the Transportation Office will send notices to 
the 8,000 parents that their child will be bringing home an information 
packet on the service. The forms will have to be returned to the school 
principal who will have a staff person decide that the alternate site is 
safe. From there, the forms will be forwarded to the Transportation 
Office to determine whether the site falls on an existing route and 
whether space is available on that bus. Finally, requests will be 
forwarded to the bus companies. 


The Transportation Office has been reluctant to release figures on how 
many requests they will be able to accommodate. No date is set for 
implementation, though they're aiming for mid-October. Stay tuned. 


Discussion. The frustration level expressed by parents during Public 
Comment was matched by some School Committee members. "Something that 
we voted 13-0 is going to end up not taking place," remarked Mrs. 
Browne. "There's something very elusive about being able to get this 
policy implemented the way the Committee voted for it. We're getting 
caught up in the process." 


She questioned why the Transportation Department sent out applications 
for the service in July while many parents are away and why they were 
not translated for bilingual parents. Mrs. Browne said she was told no 
information would be available until after the bus strike. She said she 
didn't need any comment and received none. 


Mrs. Walsh-Tomasini referred to a parent's camplaint that her child had 
been denied service. Mrs, Walsh-Tomasini questioned how service could 
be denied if no policy is in place. 


SPA, 


* Natick School Committee "Seat Belt" Resolution 
The committee voted uanimously to support a resolution initiated by the 
Natick School Committee that ensures neither school officials nor bus 
drivers will be held responsible for enforcing the use of seat belts. | 
Specifically, the resolution removes liability for a student's personal 
injuries suffered while failing to wear a seatbelt on a school bus. 
{[Note: Boston's big yellow school buses do not have seat belts. ] 


* Hearings on New Student Assignment Plan 
President Nucci said there is no schedule yet for the public hearings 
but that he will develop one. 


* Neighborhood Schools. Mr. Casper proposed that the superintendent be © 
authorized to send elementary school students to their nearest school 


for the duration of the bus strike. President Nucci referred the motion 3 
to executive session. . 


{In non-public executive session, Mr. O'Bryant's motion to table Mr. 
Casper's motion passed 7-6. NO: Burke, Casper, Donlan, Grady, 
McCluskey, Walsh-Tomasini. ; | 


Mr. Casper proposed a second, similar motion which was also tabled, 
8-5. NO: Burke, Casper, Donlan, Grady, McCluskey. ] 


* Student Safety Subcommittee. Mr. Casper failed to revive two motions 
that had been tabled at the previous meeting: to require expulsion for 
'. Students in possession of drugs with intent to sell and to allow 
alternate service to suspension. 


REPORTS REQUESTED FOR THE NEXT MEETING 

* Mr. O'Bryant: on the status of RECAP, a dropout prevention program for 
middle and high school students. There have been rumors that RECAP 
staff had been asked to hold off on putting the program in motion. 
(Director of Alternative Education Joseph Ippolito said in a phone 
interview that he has plans to upgrade RECAP's scope, incorporating 
direct instructional/remedial programs. Mr. Ippolito suggests no 
additional funds would be needed, confident that there are funds within 
the participating schools' budgets for the modest additional staffing. ] 


_* Mrs. Browne: on advanced work classes, specifically an update on testing 
and vacancies. 


* Mrs. Walsh-Tomasini: on individual school scores from State Assessment 
Tests held last spring. : 


_* Mrs. McGuire: a legal opinion on the implications of the new 
kindergarten entrance requirements. She suggested that because the 
entry age was raised that the dropout age should also be raised. 


| “CHOOL COMMITTEE MEETINGS: Tuesday, September 29 & October 20, 6:00 
.m., 26 Court Street. Information/agenda: call 726-6200 X 5745. 


| 
| 


JUST A GENTLE REMINDER..... 


School Committee Reports are sent free to contributors who give $20 or 
more. Because a year's "subscription" runs from September to August, 
yours may be running out. If you haven't sent a donation lately and want 
to renew, do it soon to keep your Reports keep coming.... 


ZIP: 
PHONE: _- WORK ; HOME 
AFFILIATION: Parent Teacher Other 
Enclosed is my tax-deductible contribution of: 
$25 $50 Other: $ é Date: 


Check here if you contribute $20 or more and wish to receive our 
School Committee Reports and, a bonus, BPS in Brief, coming this 
fall. 


Thanks... 


CWEC .-. 

Citywide Educational Coalition 
37 Temple Place, #521 

Boston, MA 02111 


542-2835 


INSIDE: School Committee Reports for 
August 25 & September 15, 1987, including: 
e Alternative Transportation Policy 
e@ New Principals 
@ and more... 
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Citywide Educational Coalition 
37 Temple Place J 42-2835 
Boston, Massachusetts 02111 


BOSTON SCHOOL COMMITTEE MEETING, September 29, 1987 


The September 29 meeting convened at 5:50 p.m. and adjourned at 9:45 p.m. 
Executive Session, closed to the public, was held from 5:55 to 7:45. All 
members were present. The mayor was represented by his educational 
advisor, Felix Arroyo. 


POINTS TO NOTE ABOUT THE MEETING: 


* By 4:30 p.m., the crowd gathering outside the school department 
headquarters was already setting the tone for the fiery, 4-hour meeting 
that followed. Ten school police and eight Boston police officers 
barred entrance to the building until the meeting began. Angry parents 
with small children--carrying posters demanding an end to the strike-—- 
milled around alongside striking bus drivers. 


* At 6:00 p.m., immediately after the Pledge of Allegiance, the Committee 
voted to go into non-public Executive Session to discuss the bus 
drivers' strike, infuriating parents end drivers who had come to testify 
in Public Comment about the strike. 


While the Committee was absent, Citywide Parents' Council members staged 
an impromptu sit-in in their chairs and held their own "Public Comment." 


When the Committee emerged two hours later, they voted to allow the 
Superintendent to make the drivers public employees---forbidden to 
strike---if the issues were not resolved after a 48-hour marathon 
negotiating session. The only NO votes were those of Mr. Casper and Mr. 
Grady. 


* On a related issue, the superintendent asked the Committee to rescind a 
policy he had asked for in July-—--to sell the BPS school buses to one 
bus company and lease them back. 


Transportation Issues, page 1. 


* In a fitting anti-climax to the stormy meeting, Mr. Grady asked that the 
BPS rename a state-initiated program----- Uninterrupted Sustained Silent 
Reading---because of its "repugnant" acronym: U.S.S.R. 


AGENDA (listed by time spent on each item): 

@ Executive Session to discuss bus drivers! strike/Citywide Parents' 
Council Sit-in: 110 minutes. 

Sale of Bus Fleet: 15 minutes. 

Public Comment: 15 minutes. 

Personnel: 15 minutes. 

RECAP Program: 10 minutes. 

Alternative Transportation: 10 minutes. 

Other Issues (including: Subcommittee Reports, Budget, Teacher Training 
Programs, Exam School Attrition, Uncertified Teachers, Lee School 
Repairs): 60 minutes. 


e TRANSPORTATION ISSUES 


Background. The sale of the bus fleet and the bus drivers' strike are 
related issues with a common problem: the transportation department's 
financial woes. 


Transportation Budget. In developing this past school year's budget 
(FY87) the superintendent planned for $3M in cuts from the transportation 
budget. The savings did not materialize---in part because the Committee 
added $1M in costs for new vans and for bus monitors last year---and the 
city agreed to a supplemental allocation of $3M to cover the deficit. 


For FY88, Dr. Wilson pledged to find $2M in cuts, by: 

o planning for thirty-eight fewer bus routes 

o budgeting a wage increase for drivers limited to 5.5% 

o selling BPS school buses to National Bus Co., then leasing them back 

oO routing parochial school students more efficiently, and, when possible, 
assigning them seats on public school buses. 


Even with these savings, however, the BPS still anticipates a cost overrun 
of at least $400,000, and the pressure is on to cut expenses even further. 


Sale of the School Bus Fleet. In July, Dr. Wilson presented---and the 
School Committee approved---a proposal to sell BPS school buses to one of 
its three management companies, National School Bus, then lease them back. 
While the agreement would have brought ‘n cash for this fiscal year, 
reducing the deficit, it would have cost more in the long run. 


Upon closer examination and after discussion with city officials, Dr. 
Wilson decided to submit a different plan to the Committee at this 
meeting: to refinance at a lower interest rate the $3.5M debt for the 
buses purchased in 1985. | One reason for withdrawing the July proposal, 
as noted in a memo from Asst. Business Manager Peter Rowe, was that the 
BPS had overestimated savings by $600,000 and had not anticipated an 
insurance penalty of $300,000. The new plan will mean additional costs 
in FY88 but savings of almost $1M in FY89 and FY90. 


Bus _Drivers' Strike. Since the early 1970's, the BPS has hired an outside 
firm to manage its transportation operations: routing, scheduling, 
repairs, etc., and the hiring of drivers. 


Each company---there are three---first negotiates a contract with the 
school department. Included in those contracts is a controversial "pass 
through" clause: any additional expenses incurred by the management 
companies, such as drivers' salaries and benefits, are paid for by the 
BPS. 


The management companies then negotiate a contract with the bus drivers' 
union. Because of the pass-through provision, the BPS hes some say in 
What the companies can agree to, limiting salary increases, e.g. 


The BPS began negotiations with the management companies in mid-July, with 
the intention of reducing costs. To date, one company has signed a 
contract, and the other two were near agreement before the strike began. 
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(NOTE: All contracts may have to be re-negotiated if the bus drivers 
become public employees. ] 


Talks between the union and the management companies began in mid-August. 
Since then, the parties have met 12-15 times; even with a mediator, 
however, they were unable to settle their differences. On Sept. 10, the 
strike began, involving 650 bus drivers. 


What the companies last offered, and what the union last asked for, as 
released by the superintendent's office on Oct. 6, are as follows: 


FOR 1987-1988, DIFFERENCE 
CURRENTLY : COMPANY : UNION: IN COST: 
HOURLY WAGE 
Psy ic 5 tw so $11.16 Sian Oo $11.91 FOR BOTH: 
LTE a St aay ash) -§ 8.05 $ 8.51 $229,872 
MINIMUM HOURS..... 5/DAY 5/DAY 6/DAY $388 , 568 
INSURANCE. ........ $5000 $10,000 $10,000 = 9 -------- 
EGE EAL few cee sis SLOO/WK, $150/wk. $150/wk. 9 -------- 
MEDICAL INSURANCE. 75% PAID 75% PAID/ 80%/BC-BS $790,322 
ANY PLAN ANY PLAN 100% /HMO 
DENTAL/EYE.INSUR.. NONE EMPLOYEE EMPLOYEE = ------ on 
PAID PAID 
PAID HOLIDAYS..... 6 1 Lees) Se) DRE —— 
PAID SICK DAYS.... 12.5 DAYS 1 PEPSONAL 12.5 DAYS OFF/ $131,823 
OFF/NO EXCUSE + 3 PAID SICK 
SCHOOL CANCEL- 
LATION DAYS.... 2 2 4 $87,884 
SUPPLEMENTAL 
UNEMPLOYMENT... $30/WK/5 WKS NO CHANGE $30/WK/7 WKS $39,000 
PENSION PLAN...... SOC.SEC. ONLY NO CHANGE SS + PLAN PAID $204,824 
BY EMPLOYER 
SL Polepegs 


In Year Two of the contract, the management companies proposed increased 
wages ($12.23-bus & $8.63-van) and upped the number of paid holidays from 
seven to eight. All other benefits remained the same. 


Discussion of the bus drivers' strike. Immediately after the meeting 
convened, President Nucci moved that the Committee go into executive 
session to discuss the bus strike. The standing-room-only crowd objected 
loudly to the move, as did some committee members. On the advice of Legal 
Counsel Judith Yogman, Mr. Nucci allowed no discussion on the motion. Mr. 
Casper interjected, "We owe it to the people of the city not to go behind 
closed doors." The motion passed, 10 YES-3 NO, with NO votes from Mr. 
Casper, Mr. Donlan and Mr. Grady. 


(Several members challenged the legality of going into Executive Session 
on this issue. According to the Open Meeting Law, however, executive 
session is permitted "to discuss strategy with respect to collective 
bargaining or litigation if any open meeting may have a detrimental effect 
on the bargaining position or litigation position of the governmental 


ee A 


xh = 


Committee members filed out amidst boos and jeers from parents---"The 
people we vote into office are walking out on us!"---and bus drivers-—- 
"See what we go through?! Vote them out!" Before leaving, Mr. Grady 
volunteered, "This is the first time in four years we've gone into 
executive session before Public Comment. We think it's a disgrace but 
we've got to see what's happening." 


Fifteen minutes later, members of the Citywide Parents' Council called for 
an impromptu sit-in, taking over the podium. Co-chair Lynda Drake 
announced, "Since we've all come out tonight -- as opposed to wasting our 
time and energy -- we'll have Public Comment!" 


For over an hour, parents vented their anger with the strike and with the 

move for Executive Session, noting that: 

e Students unable to attend are missing schoolwork and will be behind 
their classmates when they do return. 

@ Teachers are reluctant to cover new material: "Kids are going through 
review work and they're bored!" 

e Parents are paying a personal and financial toll: "We're putting our 
jobs in danger. Our bosses are saying enough is enough!" Another 
parent said, "It's more than the 27,000 children who are affected. It's 
also our jobs, babysitters, siblings, aunts and uncles." 

e@ Those who most need a highly-structured daily program-——-severely 
handicapped, special needs students--are least able to find 
transportation alternatives. Many require special vehicles, unable to 
ride the MBTA or take a taxi. Parent testified that their children are 
regressing. 

e One parent was cheered for her description of the superintendent: "We 
need to talk to Laval Wilson. His parents should have named him 
'Smooth' Wilson because he's the smoothest dude I've ever seen." 


Moments of tension between parents and the bus drivers in the audience 
alternated with expressions of their common struggle. Though the CPC 
allowed testimony only from parents, others reminded the crowd of drivers' 
longstanding, critical role in Boston's schools: "The drivers fought for 
desegregation. They drove the buses through the bottles... We can't have 
desegregation without the drivers." 


There were also moments of solidarity as the drivers and parents alike 
chanted, "Come on out, School Committee!" and moments of humor as one 
parent led a sing-a-long, "The wheels on the bus go round and round..." 


When the Committee returned, parents on the podium filed off quietly and 
President Nucci read for the public record the two orders approved in 
executive session: 


MOTION: To direct the bus companies to enter into binding arbitration with 
the bus drivers' union, provided the union agrees to end the strike prior 
to arbritration and not to strike during the arbitration process. The 
order also provided for the School Committee to be represented and to 
participate as a party in the arbitration process. 


PASSED soi OSES e3eNGe NO: Casper, Grady, Wade. 


) Reel p= 
japailh oek (< uicy ex fh 
Len He 
MOTION: If the union refuses binding arbitration, the superintendent would 
direct the mediator to conduct round-the-clock negotiations for 48 hours. 
If such negotiations fail, the superintendent would make bus drivers city 


employees, with hiring priority given to current bus drivers. 


PASSED: 11 YES, 2 NO. NO: Casper, Grady. 


Discussion on refinancing the bus fleet. Members criticized the 
superintendent's request for a vote becuuse they had received the proposal 


only that afternoon, leaving them little time to review it. Several also 
felt that Dr. Wilson was downplaying the reversal of the plan they had 
approved in July. Mr. Casper chided, ""We get a memo today that sales 
estimates were overstated. I'm not questioning your recommendation but 
you're operating as if we didn't vote on this... I'm raising a procedural 
point. 2 


When Mr. O'Bryant moved to rescind the vote they had taken in July, Mr. 
Grady objected: "I'm not prepared to vote on this when we were told a 
month ago differently." Dr. Wilson defended the Change of financing 
strategy, but agreed to hold the issue until the next meeting. 


The only other Committee discussion relating to the bus strike occurred 
later in the meeting when Mrs. Browne suggested that children who had not 
been to school receive extra help through Chapter 1 funds. Dept. Supt. 
Joseph McDonough said a full study was underway on the number of students 
affected. [An October 1 memo prepared by Mr. McDonough shows 23% or 5,849 
students assigned to school buses or vans haven't attended any school this 
year. Dr. Wilson agreed that as more information becomes available, 
appropriate remediation plans should be considered. ] 


PUBLIC COMMENT 

As expected, the bus strike was the topic, with one exception. 

1. CPC Co-Chair Lynda Drake reiterated her earlier comments: "Parents are 
mad at the way things are being handled... the legal right to 
education extends to the legal right to transportation. We will not 
tolerate this situation. We are demanding this be solved in an 
efficient manner, as soon as possible, and that means yesterday." 

2. CPC Co-Chair Jackie Van Leeuwen added: "I don't even want to look at 
your faces--I'm so angry that you're going to make a decision without 
our comment." She also criticized the committee for having approved 
bus company contracts that allow them to be paid their management fee 
even during a strike. 

3. School Committee candidate Denise McInerney said she was "opposed to a 
motion being passed behind closed doors" and that this was "an attempt 
to bust the union... you can't have negotiation in good faith with the 
threat of scab hiring." 

4. Bus driver Charles Hoy insisted the committee would never have had to 
go behind closed doors if contracts had been dealt with earlier in the 
year. He threatened, "You're going to find out how powerful we are. 
We're going to nail you to the wall," but ended on a more 
conciliatory note, "We'll do our best to negotiate but we'll never go 
back to work without a contract." 

5. Anne Carr, of the Dorchester Youth Collaborative, voiced concern for 
the future of the RECAP Program, pointing out the valuable role it 


the future of the RECAP Program, pointing out the valuable role it 
serves for students behind in grade level, "on the verge of dropping 
out," giving them "a chance to succeed". She asked for a formal 
evaluation before any cutbacks are made. (see RECAP, page 7.) 


e@ PERSONNEL. All personnel] recommendations were approved unanimously, with 
the exception of Mr. Casper's objection to 75 non-residents on the list of 
257 teachers/nurses. Mr. Casper questioned hiring employees from out of 
state, and Personnel Director Manuel Montiero revealed that while 
recruitment is done nationally, the BPS has an informal policy of giving 
first preference to residents; all things being equal, he said, a Boston 
resident will be hired before a non-resident. He added that efforts are 
also made to comply with court-ordered affirmative action goals. 


Members! concerns led Dr. Wilson to defend his recommendation of Albert 
Vasquez as acting manager of Student Support Services, in charge of 
special education. Because Mr. Vasquez is not certified in special 
education, Mr. Burke said that approval might be "sending a wrong signal 
to Judge Morse's courtroom." [Note: Mr. Burke was referring to the 
longstanding special education court case before Judge Morse. ] 


The superintendent acknowledged the concern, noting that the position has 
been posted three times without success. Someone was needed, he said, to 
manage the office until qualified carsiidates could be interviewed for a 
permanent appointment. 


President Nucci asked how the appointment of Mary Ellen Donahue as acting 
Director of Research and Development would "tie into the research and 
development mechanism Mr. Burke is developing." (Mr. Burke is developing 
an evaluation mechanism for the School Committee to monitor the Boston 
Education Plan.] The superintendent responded that the existing program 
needs to be managed. 


ete the personnel items approved: 

* Albert Vasquez, of S. Weymouth, as acting Manager of Student Support 
Services. Formerly, acting Senior Officer of Implementation. Degrees: 
BU (M.Ed/Counselor Education), Univ. of California (BA/Social Ecology, 
Magna Cum Laude). $51,152. 

* Francisco Chapman, of Allston, as acting Bilingual Coordinator. 
Currently Special Consultant to the NYC Board of Education, previously 
Director of Bilingual Counseling program at UMass. Degrees: 
UMass/Amherst (Ed.D), NYU (MA/Latin American History), Herbert Lehman 
College (BA/Puerto Rican Studies). $43,617. 

* Mary Ellen Donahue, of West Roxbury, as acting Director of Research and 
Development. Currently acting Manager, R&D. Degrees: Boston State 
(M.Ed/Reading), Maryville College of the Sacred Heart (BA/English and 
SOC LO LOG Viena ae 

* Robert Redd, of Roxbury, as acting Assistant Principal of Gavin Middle 
School. Currently Gavin teacher. Degrees: UMass/Amherst (M.Ed), Morgan 
State College (BA/Sociology and Anthropology). $45,051. 


@ RECAP PROGRAM. The superintendent presented a report on the status of 
RECAP that had been requested by Mr. O'Bryant. 


Background. RECAP is a 10-year-old dropout prevention program for 
overaged middle school students, offering them a double promotion for 
meeting attendance and achievement requirements: 85% attendance each 
quarter, passing grades in all subjects and appropriate conduct. A schoo] 
staff person (often a teacher) is assigned to offer support and monitor 
each student, and neighborhood social service agencies provide 
supplemental support. 


Figures are not yet available on the number of students who will be 
participating this year, but last year RECAP served 250+ middle school 
students. Mass. Advocacy estimates that about one-third of all students 
who turn 16 in middle school drop out--not counted in the 46% high school 
dropout rate. Their Fact Sheet also notes that in 1984-85---the most 
recent year data was analyzed---1,137 middle-school students were two or 
more years behind the appropriate grade level for their age. 


Mr. O'Bryant requested the report following rumors that RECAP was to be 
eliminated. The report states that the BPS plans to integrate RECAP with 
a range of alternative programs for at-risk middle and high school 
students. While the reorganizing is being done, the BPS has funded only 
the RECAP director and not the two support positions, claiming the two 
positions could be better utilized. 


Discussion. Noting the letters of support he and other members had 
received in support of RECAP from community agencies, Mr. O'Bryant said it 
was “important to monitor the quality of the program as a result of the 
restructuring." Referring to the elimination of two field staff 
positions, Mr. O'Bryant said, "One of my concerns is that we don't have 
the same 'hands-on' support... that ‘personal touch' that someone has 
concern for the student." He also objected to the exclusion of social 
service agencies that have been working with RECAP from the restructuring 
process. 


Deputy Supt. James Walsh contended that, to the contrary, the support 
system is being strengthened by increasing support staff for grade 9 
students through the Compact Ventures; program. Dr. Wilson backed up Dr. 
Walsh, saying that middle school principals and high school headmasters 
had informed him that a number of eichth graders entering high school 
mid-year through RECAP were having problems with that transition. 


[Note: Compact Ventures, begun by the Private industry Council and 
expanded as part of the Boston Education Plan, places a three-person team 
in each high school to work exclusively with ninth graders -- a mediation 
specialist, an outreach manager and a case manager. } 


@ ALTERNATIVE TRANSPORTATION 

In response to Mrs. Browne's request for an update on alternative 

transportation, Director Charles Puglisi released a listing by school on 

the number of seats that will be available under the new policy: 

* kindergarten: between 500 and 750 seats are available on midday buses. 
* elementary ntary school: a total of 3,400 seats are available on buses at the 
beginning or the end of the day, ranging from 0 seats in some schools to 
150 in others. 


* middle school: 725-750 seats are available. 

Mrs. Browne again criticized the implementation of the School 
Committee-ordered policy, particularly the BPS decision not to bus 
students to any day care center within one mile of a school. The original 
policy, she argued, was to offer a critical service to working parents who 
needed a feasible and "flexible" method of transporting their children to 
and from day care centers. 


Dr. Wilson offered to work with Mrs. Browne to "clarify the language... I 
have no desire to undermine a policy of the School Committee." Mr. Nucci 
opposed spending Committee time on the issue: "We can't do this every two 
weeks... Mrs. Browne, you, the superintendent and whatever other 
appropriate staff should meet and come back with a specific motion." 


(UPDATE: According to the Transportation Office, once a parent returns an 
application for the alternative pickup/dropoff service to the principal, 
and the principal returns it to the BPS, the Transportation Dept. will 
notify the principal of their decision within five days. The principal 
will then notify the parent, with service expected to begin one week 
later. For more information, call 726-6260. ] 


ATTRITION REPORT——-EXAM SCHOOLS 
The report on the attrition rate, requested by Mrs. Walsh-Tomasini, will 
be ready October 23. 


NONCERTIFIED TEACHERS 

A report requested by Mrs. Walsh-Tomasini disclosed that 282 of 604 
provisional classroom teachers hired for the 1987-88 school year are not 
certified, including ten grade 1 teachers. Mr. Montiero explained that 
many were in the process of being certified or had completed the 
certification program and were awaiting notification. "Noncertified 
doesn't necessarily mean nonqualified," said Mr. Monteiro, offering to 
provide specific background on those individuals. 


TEACHER TRAINING 

Though the issue was not on the agenda, Mr. O'Reilly urged year-round 
teacher training programs, particularly for new and noncertified teachers. 
Dept. Supt. Walsh mentioned an in-service day scheduled for Oct. 28, 
focusing on BEP priorities in reading, writing and math. When Dr. Walsh 
referred to the 3-day summer orientatica for new teachers, Mr. O'Reilly 
challenged the adequacy of the progran: "This may not be the most useful 
way to help them [new teachers] when they have on-going problems during 
the school year," suggesting monthly 1-2 hour sessions. Mr. O'Reilly 
requested a general report on teacher support services. 


e STATUS OF AWC/ATS SEATS 
Mrs. Browne accepted the status report on availability of Advanced Work 


Class Program seats. According to the report prepared by Senior Officer 
of Implementation Catherine Ellison, 116 seats have not been filled and 
invitations have been mailed to 44 stdents on the waiting list. 


STUDENT WORK PERMITS 
Mr. Casper thanked the superintendent for the report that options are 
being explored for issuing student work permits at sites other than 26 


Court Street. 

LEE SCHOOL REPAIRS 

Mrs. Owens-Hicks requested an "on-going reporting mechanism" on the 
progress of repairs at the Lee School in Dorchester, noting that she had 
been called by a number of parents in her district. She wondered what 
pressure the schoo] department can place on the city's Public Facilities 
Dept., charged with the work. Mrs. Owens-Hicks noted the evacuation of 
kindegarten students a few weeks ago from a classroom that filled up with 
smoke when electrical wiring became wet due to a leaking roof. 


Mr. O'Reilly commented on the larger issue--how the school dept. can move 
Public Facilities on delays at a number of schools. Mr. O'Bryant added 
that the BPS budget of $6M annually for repairs is inadequate for the 
scope of renovation work required. 


BUDGET UPDATE 

The initial draft of next year's budget calendar prepared by Dept. Supt. 
Walsh was accepted without discussion. All dates are moved up by about 
Six weeks, with an estimate of expenditures now due in the Mayor's office 
by the third week in February and a full budget due by March 23, 1988. 


SUBCOMMITTEE REPORTS 

* Student Safety Subcommittee. Mr. & sper repeated his efforts of the last 
meeting, and again was unable to remove from the table two motions: to 
require expulsion for students in possession of drugs with intent to 
sell and to allow alternate service to suspension. 


* Curriculum/Instruction Subcommittee. The superintendent's proposed 


Spanish 3 Curriculum was approved unanimously. 


REOPRTS REQUESTED FOR NEXT MEETING 


* Mr. Burke: on last year's RECAP budget. 

* Mr. Grady: a summary of Appeals Court ruling on desegregation. 

* Mrs. Wade: on transportation cutbacks, listing routes and monitors 
eliminated. 

* Mr. O'Reilly: a "State-of-the-Schools" Report on how the schools opened, 
aside from the transportation problems: staffing, supplies, etc. 

* Mrs. Owens-Hicks: on minority veniors. 


OTHER ITEMS 
* Mr. Grady called the acronym for one of Bosten's reading programs 
"repugnant" and asked that "U.S.S.R." ---for Uninterrupted Sustained 


Silent Reading---be renamed. No action was taken on his suggestion. 
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NEXT SCHOOL COMMITTEE MEETING: 
Tuesday, October 20, 5:30 p.m., 26 Court Street. For information and an 
agenda, call 726-6200 X 5745. 


If you haven't renewed, time is running out... 
School Cannittee meetings are getting better and better. Don't miss out! 


Send In your donation today to keep your Reports coming... 


ZIP: 


PHONE: WORK HOME 


AFFILIATION: parent (_ ) teacher (_) other: 


Enclosed is my tax-deductible contribution of: 


$25 $50 OthersweSietens - Date: 


Check here if you contribute $20+ and wish to receive our School 
Committee Reports and a bonus, BP35_in Brief, beginning this fall. 


CWEC'S SCHOOL COMMITTEE REPORTS are supported by reader contributions and 
by general operating grants fram: 


Bank of Boston Po. aroid Foundation 

Bank of New England Ratshesky Foundation 
Boston Globe Foundation Shawmut Bank 

First Mutual Bank The New England 

Hyams Trust United States Trust Company 


We are very grateful for their help. 


CWEC 

Citywide Educational Coalition 
37 Temple Place, #521 

Boston, MA 02111 


542-2835 


INSIDE: Schcol Committee Report for 
September 29, 1987, including: 
e@e Bus Drivers' Strike 
@ Parents'’ Council Sit-In 
e Alternative Transportation 
and more... 
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SCHOOL COMMITTEE REPORT 


meeting: Oct. 20, 1987 


Citywide Educational Coalition 
37 Temple Place | 542-2835 
Boston, Massachusetts 02111 


The October 20 meeting convened at 5:40 p.m. and adjourned at 8:10 p.m. 
All members were present. Mr. Casper arrived late and Mr. McCluskey left 
early. The meyor was represented by his educational advisor, Felix 
Arroyo. 


> POINTS TO NOTE ABOUT THE MEETING 

@ The Committee asked why thousands of parents requested Alternative 
Transportation to day care sites in July, but fewer than 200 returned 
the applications in September. After a heated discussion, it was 
agreed: new notices would be sent out to parents. Transportation 
Issues, page 1. 

® Resolving the bus strike may have been the easy part... Dr. Wilson 
responded to frustrated parents and angry Committee members by proposing 
a special Committee meeting to review all transportation services. 
Pres. Nucci described the transportation system as "bizarre and totally 
out of date," and promised to schedule a meeting or series of meetings 
-- after the elections. 

© Handcuffed, locked alone in a cell and fed institutional food, BPS 
students can now experience one day in the life of a jail inmate, 
perhaps convincing students to stay out of trouble. Suffolk County 
Sheriff Robert Rufo answered questions on the new "Jail Brake" Program 
at Charles Street Jail. Jail Brake, page 5. 


> AGENDA (listed according to time spent on each item) 
@ Transportation (Alternate Transportation Policy, Bus Monitors, 
Consolidation of Routes, Budget, Sale of Bus Fleet): 70 minutes. 
e "Jail Brake" Program: 30 minutes. 
@ Public Comment: 15 minutes. 
@ Other Issues (Lucretia Crocker Award, Personnel, Subcommittee Reports, 
Contracts): 35 minutes. 


> TRANSPORTATION 


Background. The Alternative Transportation Policy has become the trigger 
provoking Committee members' probe of transportation services affected by 
budget cuts. The original policy wes structured to add no additional 


costs to the budget as no additional buses or routes would be provided. 


To review for new readers... At the Feb. 3, 1987 Committee meeting, 
members responded to parents' requests and directed the superintendent to 
develop a policy allowing K-8 students to be picked up and dropped off at 
alternative sites, before and after school, as requested by parents. The 
Committee stated that they intended for the policy to be designed and 
implemented with enough flexibility to serve working parents. The policy 
was initially implemented during the spring at only licensed day care 
centers, with the expanded option of any site parents request targeted for 
this fall: the only restrictions were to be that the principal deemed the 
site safe, that it fell on an existing route and that a seat was 
aveilable. 
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In July, Dr. Wilson sought and received School Committee approval for $2M 
in cost-saving measures for the FY88 transportation budget. Among the 
program reductions -- now surfacing as a concern of parents and the 
Committee -- was the consolidation of bus routes, eliminating thirty-eight 
routes. In the Oct.15 Superintendent's Reports, the Committee also 
learned that 346 bus monitor positions were eliminated for the 65 
passenger vehicles, saving $645,000; approximately 130 monitors remain. 


Due to the consolidation of bus routes approved over the summer, however, 
the availability of seats has been reduced. Last July, the Tranportation 
Office mailed out computerized request forms asking parents to return the 
forms if they wanted the service. Eight thousand parents responded. 
Parents complained that the form, in English only, was difficult to 
understand and it appears many returned the form though they only need 
regular transportation services. 


After school began, the Tranportation Office sent applications to school 
principals to distribute to students to take home to their parents to fill 
out and then return to principals who would then determine the safety of 
the site. Principals would then deliver the forms back to the 
Transportation Dept. to determine seat and route availability. Dr. Wilson 
reported at the Oct.20 meeting that, to date, a total of only seventy-six 
requests were received by the Transportation Dept., thirty-six of them 
incomplete and returned to the parents. 


By Oct.23, the Transportation Department had the following update: 
- Requests Received: 167 
—- Incomplete Requests/Returned: 54. 
- Receiving Service as of Oct.19: 12. 
Projected to Receive Service as of Oct.26: 46. 
— Rejected Requests: 2 (due to the alternate site falling within the 
1-mile limit). 
All of the requests implemented so far have been for afternoon dropoff and 
the majority have been to private homes. A spot check by CWEC to seven 
day care providers listed by the Transportation Department as receiving 
the service reveals the following: a few children are arriving by BPS 
buses but day care program administrators are finding most parents are 
either still uninformed of the availability of the service or have not 
been notified yet by the Transportation Dept. that they qualify for the 
service. 


The Committee's dialogue on affected programs has been limited since 
school began due to the more pressing problem of resolving the month-long 
bus drivers' strike. 


Discussion. Committee members voiced an angry consensus--it's time to 
address the range of problems plaguing the transportation department as 
one issue and it's time for the superintendent to provide specific 
information on the program cuts resulting from the $2M cost-saving 
measures. Committee members recognized their part of the blame for not 
following up on the superintendent's transportation cuts over the summer. 
The five committeewomen (Mrs. Browne, Mrs. Wade, Mrs. Owens-Hicks, Mrs. 
McGuire,and Mrs. Walsh-Tomasini) displayed their resolve by standing 
behind their chairs during portions of the heated discussion on 
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Alternative Transporation. Many of the male members stepped out during 
the discussion (Pres. Nucci, Mr. Casper, Mr. Grady, Mr. Donlan, Mr. 
McCluskey). 


Mrs. Browne set the tone of exasperation with her opening remarks directed 
at Dr. Wilson. "We're doing something that is unconscionable... I was 
told by the administration that it [Alternate Transportation] would be 
implemented five days after the bus strike ended. Parents weren't even 
given the courtesy of being told it wouldn't be implemented... We're back 
to the problem of what we promised and not delivered." She continued, "I 
admit defeat on this. I don't seem to be able to figure out why this 
program is unimplementable." 


Dr. Wilson responded, "I have difficulty with the tone your comments take. 
You may be angry, but you describe this issue as if the administration is 
trying to undermine policy that the Committee passed." Referring to a 
meeting held the previous week with his staff, Mrs. Browne and Mrs. 
Walsh-Tomasini, Dr. Wilson said, "Mr. McDonough tried to explain to you 
the tensions of budget constraints... We have tried to implement alternate 
_ transportation as best we could within the restrictions we were dealing 
with as part of the budget. Clearly the policy indicated that after 
established routes were put forth, we would then make alternate seats 
available to the young people." He spoke of the consolidation of routes 
as having "some impact" on the number of alternate seats available, 
calling on Dept. Supt. Joseph McDonough to provide an overview of the 
policy and status of implementation. 


During Mr. McDonough's review of the steps taken to notify parents and 
process their applications, the Committeewomen, one by one, stood up in 
frustration. Mrs. Browne spoke again, "I feel compelled to respond to the 
superintendent's statement that he was offended by my tone. 
Transportation has been on the agenda every month since the policy was 
passed. My and the committee's frustration has been growing at every 
turn, at every meeting... The question is why were all the applications 
sent out to all the parents, promising them something that in fact was 
going to dry up between July and now? Then at that point, when the 
decision was made to consolidate programs, I think the next step would 
have been to say we're not going to send out applications until we know 
what the consolidation is going to bring as far as this policy is 
concerned... In fact, I'm pleading ignorance and stupidity because I let 
it slide through without really understanding... I'm angry at myself and 
you're hearing that frustration loud and clear... You're hearing [my] 
frustration at all of us." 


Dr. Wilson then revealed the modest number of responses from parents 
indicating there is space on the buses to meet parents' requests, but his 
figures raised more questions than they answered for members. 


Mr. Burke remarked, "If in fact we sent out the information to thousands 


and thousands of parents and we got fifty-one corner stop requests back 
and twenty-five from special ed., I think I can draw a layman's conclusion 
that our communication isn't too good... Somehow it doesn't indicate we're 
doing our usual crackerjack job of communicating to the people who are our 
clients." He suggested sending notices to the day care centers. 
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Mrs. Wade said she had been receiving complaints from principals that 
students were packed three in a seat and that there were insufficient bus 
monitors. "We're talking about budget implications that have affected the 
safety of our students," she argued, then reiterated Mrs. Browne's 
criticism of the superintendent for not providing members with information 
on the specific cuts. "You have a memo from my office [Sept.23] asking 
what exactly has been cut, what routes no longer exist... We don't know 
the impact of that $2M cut. We're getting it in bits and pieces from the 
parents and bits and pieces from your staff. I would rather stand in 
front of a group of 200 parents on the steps of City Hall demanding more 
money for bus monitors and more money for bus routes than to continue as 
we are going now." [Note: The occupancy limit is sixty-five students, 
legally permitting three students in the 13" seats. The Transportation 
Dept. has received no reports of buses exceeding the legal limit though a 
few principals have notified the BPS of crowded buses and additional buses 
were provided. ] 


Dr. Wilson responded that it would be difficult to provide the Committee 
with all the answers during the meeting, proposing a special meeting on 
transporation. When Vice Pres. O'Reilly, temporarily moderating the 
meeting, suggested deferring discussion to the special meeting, members 
loudly voiced objections, "No! No!", demanding the dialogue continue. 


Dr. Wilson defended the administration's commitment, suggesting it was the 
Committee members who were modifying the thrust of the program. "We 
weren't directed to establish an alternative transportation system. We 
were directed, on Feb.3, to provide service... on established routes, 
where there is room. It didn't say make up additional routes. It didn't 
say add more buses. The context of that is being changed a little bDitee 


Mr. Burke reaffirmed that his concern was with the lack of parents' 
requests which suggested, not a reneging of commitment, but, possibly, 
bureaucratic mismanagement. "All I'm saying is somebody along the chain 
of command--I'm not laying it on you--but somebody, it might be in the 
principal's office, is not connecting." 


Mrs. McGuire called into question the entire focus of the policy, 
challenging Dr. Wilson's last remarks. "We keep talking about alternative 
dropoff... We need to get out of the idea that this is an alternative. 
The system needs to be planned around parents' needs and not the other way 
around... We need to come into the twentieth and twenty-first century. 
This is the real cost of keeping parents and children in the Boston school 
system." 


Pres. Nucci wound down the discussion by calling for the special meeting 
to review a total transporation plan prepared by the superintendent. ‘The 
entire transportation system we use is bizarre and totally out of date. 

We constantly take a piecemeal approach. We may need not just a meeting 
but a series of meetings." 


Mrs. Walsh-Tomasini persisted, "In the meantime, while that meeting is 
being planned, parents are not getting transportation. Can we be working 
on alternative transportation?” suggesting another notice should be sent 
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to parents. Both Pres. Nucci and Dr. Wilson agreed. 

Update. Dept. Supt. McDonough is sending out another announcement through 
the schools to all parents the week of Oct. 26, restating the procedures 
for receiving the service. Pres. Nucci will schedule the special 
Committee meeting on transportation after the elections. 


SALE OF BUS FLEET 


Background. At the last meeting, Dr. Wilson asked the Committee to vote on 
a proposal to refinance at a lower interest rate the $3.5M debt for school 
buses purchased in 1985. Approval of this plan meant rescinding an 
earlier plan approved by members in July. Under that arrangement, school 
buses would have been sold then leased back from one of the three 
management companies, National School Bus. At the Sept.29 meeting, 
Committee members objected to voting on a plan they had received only that 
afternoon, allowing little time for review. 


Discussion. Asst. Business Manager Peter Rowe explained to committee 
members that the new plan results in $750,000 in savings over three years. 
Mr. Burke questioned what influence the BPS has, or what incentives can be 


built in, to ensure National takes proper care of the vehicles. Mr. Rowe 


responded that it was a question of proper management by the operations 
staff. "The issue is how well we manage and supervise National.. how well 
we moniter their performance." 


Mr. Casper wondered whether any indemnifaction agreement was signed with 
National, raising concerns with the BPS's protection against any possible 
legal actions by the bus company. Legal Counsel Judith Yogman assured the 
Committee that National "was never very eager to purchase" the buses and 
"are happy to get out of the agreement." The only aspect of the 
management contract affected was the contract's length, now restored from 
three years to the standard two year term. Counsel Yogman added that some 


of National's legal fees for structuring the lease-back arrangement would 
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be compensated. Dr. Wilson commented that he has personally discussed 
the plans with the president of National and "it is not my understanding 
of their being any legal duress." 


MOTION: To refinance the school bus fleet through the City's municipal 
lease-financing contract rather than sell the fleet to National School Bus 
Service, Inc. as previously authorized by the Committee. 


PASSED: 12 YES, McCluskey absent. 


"JAIL BRAKE" PROGRAM 


Background. The Jail. Brake Program at Charles Street Jail, implemented 


for BPS students this September, is intended to deter criminal behavior in 
young people by exposing them to the realities of jail life through jail 
tours, interaction with inmates and jail food meals. The program is part 
of the mandatory curriculum at the BPS Barron Assessment Center. For other 
BPS students, the program is voluntary, requiring parental consent, so far 
targeting "borderline" students identified by principals, counselors and 
other school staff. To date, two hundred BPS students have been through 
the one-day program. 
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Discussion. Suffolk County Sheriff Robert Rufo appeared before the 
Committee to report on the progress of Jail Brake. He introduced the 
program's objective: "to stop young people from coming to jail who all too 
often think it is a badge of courage," noting that the average age at 
Charles Street has dropped from twenty-four in 1977 to nineteen in 1987. 
Though participants are handcuffed, photographed and locked alone in 
cells, the philosophy -- unlike the nationally-recognized "Scared 
Straight" program -—- does not involve heavy intimidation of young people. 
The pilot Jail Brake program received a lengthy 30-minute response from 
the Committee, some questioning the lack of formal evaluation procedures, 
others voicing concern over the targeting of "borderline" students, but 
many offering extensive praise. 


Sheriff Rufo explained the present informal evaluation procedures in which 
students are given a feedback sheet. Staff members are also urged to 
gather student feedback during the finale of the visit——the jail 
lunch--and during the ride back to school. Mrs. Browne suggested it may 
be worth following up on students "down the road" to see if the program 
had any real impact on their behavior. Mr. O'Bryant wondered if a 
"structured mechanism for evaluating the program” might be appropriate. 


Mrs. Wade and Mrs. Owens-Hicks both criticized the "arbitrary 
identification" of students which risked "stigmatizing" and "tracking" 
them. Mr. Nucci responded that the program was not mandatory, and Mr. 
Rufo added that no records are kept of who passes through the program. 
Committee members praising the program objected to the selectivity on 
other grounds--all students could benefit from participation, they said. 
Mrs. McGuire offered, "I see the worthwhileness for all students. Crime 
is not just street crime but white collar crime." Mr. O'Reilly offered a 
bit of humor, "You've given me your tour of the program. It worked for 
me. I won't be back." Mrs. Walsh-Tomasini objected to learning about the 
program after the fact, directing her comment to the superintendent. "Is 
it routine to establish programs like this without informing the 
Committee? When a program like this is instituted, I think the Committee 
should have been informed." 


> PUBLIC COMMENT 

Committee members heard emotional pleas for transportation services, 

specifically adequate bus monitors and the Alternative Dropoff service. 

1. Parent of four Linda Yancey spoke of the lack of safety on the school 
bus transporting two of her children without any bus monitor. "A bus 
driver cannot supervise and drive a bus at the same time. When he 
does, he's taking a high risk of causing an accident. If a fight 
breaks out, who will be there to stop it?" she said, adding, "I havea 
question for you, Laval Wilson. What happened to the safety of all 
children on the school buses?" 

2. Parents United for Child Care Director Elaine Hersh spoke for all 
parents angered by "the lack of follow through" on the Alternative 
Dropoff Policy. She also criticized the denial of alternative 
transporation to parents requesting a site less than one mile from the 
school, noting that the policy limit can be waived if it's an issue of 
safety. 

Regional Day Care Coordinator, Dept. of Social Services Sherry Lookner 
appeared before the Committee to offer the support of the Department's 
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Boston office for alternative transportation. "One major objective 
[of our office] is ensuring the safety of children while parents are 
working." 


Parent Petsaida Dutierry provided members with a disturbing account 
of her personal struggle without alternative transportation. Though 
financially she needs to work full time, she said she will have to 
work part-time because of the lack of transportation for her children. 
She spoke of her job at a community agency, "I'm trying to help the 
community get the services they deserve like affordable housing and I 
can't get it... the system is killing me and my children." She 
admonished Dr. Wilson, "When you talk next year about implementing 
this program, think better." 


> LUCRETIA CROCKER AWARD 
Dr. Wilson presented the state Lucretia Crocker Award to Leland Clarke, a 
special education teacher at the Trotter Elementary School, for developing 
an exemplary program, "Building Self-Esteem in Young Children Through 
Dance" serving 3-5 year olds with severe emotional and behaviorial needs. 


> PERSONNEL 
All personnel items were approved unanimously with the exception of Mr. 
Casper's veto of all non-resident applicants. 


Among the personnel items approved : 
@ John Giblin, Hyde Park, as Acting Coordinator of Investigation and 


Discipline. Formerly Security Coordinator, South Boston High. Degrees: 
Boston State (M.S.Ed./Educational Administration), Boston State 
(BS/Education). $43,617. 


® Shirley Houston, of Newton, as Acting Senior Advisor on Early Childhood, 


Dept. of Curriculum and Instruction. Formerly District B teacher. 
Degrees: Boston State. $49,775. 


® Marilyn Hurwitz, of West Newton, as Acting Program Director, Student 


Support Services. Formerly Assistant Director, Barron Center. Degrees: 
Boston State (M.Ed/Secondary Education/Health Education), UMass/Boston 
(BA/History). $45,674. 


> CONTRACTS 
The Committee applied for state or federal funds for: 
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training for Barron Assessment Center staff and high school Human 
Services coordinators in drug and alcohol counseling. $50,000. 

a proposal to produce a twenty-minute drug prevention video, entitled, 
"T'm Special," for grades 3-6. $260,495. 

a telecommunications link between Boston and Malden High students in 
Spanish and French. $14,700. 

training programs: "Writing on Wang" for teachers at Jamaica Plain, 
Fast Boston, West Roxbury, Hyde Park High Schools; "Watch Your Mouth" 
on using television to teach correct English; "Cultural Awareness 
through Spanish Communication Skills" for Cleveland Schooi staff. 
$6,649. 


> SUBCOMMITTEE REPORTS 


-@ Personnel Subcommittee. The job description of the Secretary of the 


School Committee was approved unanimously. 


® Bilingual Subcommittee. Mrs. McGuire recommended paying bilingual 
teachers overtime to translate at least the executive summary of the 
Boston Education Plan into the nine basic languages for parents in 
advance of the still unscheduled public hearings. 

© Counseling and Guidance Subcommittee. Mr. Burke reported that the 
subcommittee was "disappointed by the lack of specifics" in the 
recently-released superintendent's Boston Education Plan 
recommendations. He added that the subcommittee was inclined to reject 
them. Mr. Nucci responded that subcommittees were not directed to 
accept or reject aspects of BEP but to prepare recommendations and work 
with the superintendent. Mr. Burke said the subcommittee sent a report 
to the administration and is awaiting response. 


> BUDGET UPDATE 


Mr. Burke apologized for not having the update promised for October 1 and 
said one would be prepared "as soon as possible". 


A motion to suspend Committee rules and continue the meeting past the 
2 1/2 hour limit failed, 7-4, and the meeting was adjourned. | 
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> SPECIAL NOTICES < 
>» Next School Committee Meetings: Nov. 10, Nov. 24, at 5:30 p.m., 26 Court 


Street. For move info: 726-6200 ext. 5745. 


> Come to the event...CWEC'S ANNUAL MEETING, Monday, Nov. 16, 7:30-9:30—— 7) 7 ~~~” 


p.m., English High School, Avenue Louis Pasteur, the Fenway. Hear an ae ee: 


unprecedented panel discussion on "School Integration: Where Do We Go From../ 
Here?" and meet the winning teachers of CWEC’s Golden Apple Awards. ge Oe, 
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CWEC ; 
Citywide Educational Coalition 
37 Temple Place #521 
Boston, MA 02111 . 


542-2835 
Spice Receipts 
ston Public Libra 
Boston, MA 02117- 3 ° 
INSIDE: October 20, 1987 School Committee Report. : 


Highlights... Alternative Day Care Transportation and lots 
of other Transportation Issues. 
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The November 10 meeting convened twenty minutes late, at 5:50 p.m., and 
adjourned at 7:50 p.m. All members were present. Mr. McCluskey and Mrs. 
Wade arrived late. No one appeared for Public Comment. The mayor was 
represented by his education advisor, Felix Arroyo. 


m POINTS TO NOTE ABOUT THE MEETING 
* The stage is being set for designing a new Student Assignment Plan. 
Public hearings are postponed wntil after Jan. 1, and targeted start-up 
is pushed ahead to Sept. '89 to involve an "informed" public and 
"bottom-up" process. (Public Hearings, Student Assignment Plan, below.) 


* Equity has become an issue not just over assigning students to 
schools... but to classrooms at the Campus Complex. Members wanted to 
know if Madison Park voc. ed. students are being segregated in the HHORC 
section of the complex. (Madison Park, page 4.) 


m AGENDA (listed according to time spent on each item) 
* Public Hearings, Student Assignment Plan: 20 minutes. 
* HHORC: 10 minutes. 
* RECAP Program: 10 minutes. 
* Other Issues(discussion 5 minutes or less): Personnel, Contracts, Exam 
School Attrition Rate, Student Work Permits, Status AWC/ATS, Alternative 
Transportation, Reimbursement to Parents Due to Bus Strikes: 80 minutes. 


w PUBLIC HEARINGS, STUDENT ASSIGNMENT PLAN 
Background. In May, the Superintendent recommended changes to the current 
Student Assignment Plan, and the Committee requested. public hearings 
before they voted. A recent federal Appeals Court ruling, however, now 
allows the BPS the option of developing a new Student Assignment Plan 
without the same racial guidelines as long as the schools remain 
desegregated. To get the process started, Pres. Nucci had scheduled a 
hearing for Nov. 9, but before notices went out, members and others 
pressed him to delay hearings until the Committee could adequately notify 
the public, make clear what the hearings would be held on, and establish 
School Committee guidelines. 


[Update. Things are moving quickly... On Nov. 16, the Superintendent 
announced that he would drop one controversial component of his proposed 
Student Assignment Plan: that all elementary schools be split into 
Kindergarten-Grade 1 schools and Grade 2-5 schools. Two days later, Pres. 
Nucci informed CWEC that at the Nov. 24 School Committee meeting, he will 
discuss putting aside entirely the Superintendent's proposed plan and 
developing a whole new plan. ] 


DO NEW TIMEGINES 
Discussion. Pres. Nucci relayed members' response to his scheduling of 
hearings that led to his postponing them. He said members felt "there had 
not been sufficient publicity, there was some confusion on the part of 
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parents...as to what exactly we were going to be having hearings about." 
Mr. Nucci suggested hearings be postponed until January, involving the 
four, newly-elected Committee members in the process. Accordingly, he 
suggested delaying implementation of any changes from September, 1988, to 
September, 1989, in order for the plan to be "a product of consensus... 
developed from the bottom up." 


Mr. O'Reilly endorsed the postponements but questioned how parents would 

be educated on the issues: "The hearing process is great, but if parents 

come uninformed, directed by misconceptions... it's sort of a waste." He 
recommended a series of "community-based informational meetings" prior to 
the formal public hearings. 


Mr. Nucci agreed that parents needed to be provided clear information, 
though he did not specify who should develop and disseminate that 
information. "What needs to happen is that options, information, 
explanations of the Court of Appeals decision, explanations of the 
existing Student Assignment process and a basic iterization of the issues 
must be given to parents and other affected groups around the school 
committee and community at large. That way we're having hearings that 
really have been defined." 


(Note: Though there was no discussion at the Nov. 10 meeting on Mr. 
O'Reilly's proposal, CWEC has learned that public informational meetings 
in each district can be expected after Jan.1.) 


@ A GRANDFATHER OPTION | 
Mrs. Browne introduced a new dimension to the discussion, suggesting tha 
they attach a grandfather clause to any plan that would allow parents the 
option of keeping their children in their present school assignment. "I 
agree that we need to start after the first of the year. I agree with the 
direction in which you're moving but we need a signal from this Committee 
that, no matter what changes are made to the Student Assignment Plan, 
parents will be allowed to have their children finish at the school 
they're currently in... This is really important for the ability of the 
whole community to openly discuss the Student Assignment Plan." 


Mr. Nucci responded, "I absolutely, totally agree with the sentiment 
you're expressing. If there were a motion to be voted on, I would vote 
'yes'. But if we're going to start dictating what's in the Student 
Assignment Plan before we've begun the process to develop a Student 
Assignment Plan, then perhaps there are other things people want, and 
before you know it, you'd have a Student Assignment Plan before you have 
gone through the public hearings." 


Mrs. Browne argued that her motion "is not part of the Student Assignment 
Plan", only putting parents' "fears to rest...that the new plan will not 
create upheaval for them again so they can look at it objectively rather 
than with the interest of a specific child at hand." 


Mr. O'Bryant supported Mr. Nucci's position. "If we start making motions 
now, putting things in place, it will certainly color whatever is left to 
be done in terms of the plan. It would make sense for us to at least 
start off with a clean slate." 
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“IN THE SHADOW OF MR. ATKINS" 

< Mr. O'Bryant added that he had spoken with Thomas Atkins (former NAACP 
attorney for the plaintiffs and still involved in the case) who said the 
plaintiffs may appeal the ruling which "certainly may make anything we do 
mull and void." Mrs. Browne countered that any further appeal would have 
nothing to do with grandfathering. 


Mr. Burke supported Mrs. Brown's motion: "I cannot understand how the 
plaintiff class, Mr. Atkins, or for that matter the district court could 
take issue with the School Committee that is making a statement that if 
anyone's happy where they are, you don't have to move... It's about time 
we move out of the shadow of Mr. Atkins and took our responsibility as 
seriously as we can." He added, "Just having gone through the experience 
of school closings and seeing what happens when parents get upset by 
rumors or by facts, I don't think this is a bad thing to say." 


Mr. Casper moved to table the motion which abruptly ended discussion. 


MOTION: To table the motion to include a grandfather clause in any Student 
Assignment Plan passed by the School Committee. 
PASSED: 7 YES, 5 NO. Absent: McCluskey NO: Browne, Burke, Donlan, 
O'Reilly, Walsh-Tomasini. 


m HHORC STUDENTS AT THE CAMPUS COMPLEX 
Background. In February, the Committee approved the merger of Madison Park 
High Schooi and the HHORC--formeriy separate schoois sharing the Campus 
Complex--into one school, and moved Boston Tech to the Complex. The 
Committee agreed that Madison Park and Boston Tech would offer a 
"comprehensive program" of college prep courses and general program 
options in one wing of the school. In the other wing, the HHORC---with 
clusters, shop rooms and labs---would offer students a voc. ed. program 
that would meet graduation requirements but would have students spend a 
large amount of time in vocational classes. At the time they voted, it 
was left unclear whether "merging" meant students from the two programs 
would take their academic courses together. 


About 700 students are assigned to Madison Park's comprehensive program 
this year and about 900 to the HHORC voc. ed. program. Most of the voc. 
ed. students spend half the day at Madison Park for their academics and 
half the day at the HHORC in voc. ed. courses. The two hundred 9th 
graders at the HHORC, however, take all their academic and voc.ed. classes 
at the HHORC. The BPS says the arrangement is for logistical reasons: 
there are not enough classrooms for all students in the Madison Park/Tech 
wing. There are sixty academic classrooms at Madison Park and fifteen at 
the Humphrey Center, with ten more requested for the next school year. 


Discussion. Mrs. Walsh-Tomasini said that she had recently visited the 
Campus Complex and was told that Madison Park and HHORC students are 
taking most of their classes separately. She argued that this was 
contrary to the intent of the merger and raised questions of equity for 
the HHORC students. She declared, "I have a serious problem with 
full-time HHORC students not being treated equally. I thought the merger 
would create one main campus. I find students in HHORC slots in clusters 
by themselves." 
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Dept. Supt. Joseph McDonough acknowledged the separation of voc. ed. 
students, but defended it as consistent with what the Committee approved: 
"With the numbers assigned to the complex, it was found you would have to 
house some of the students in the HHORC." He added that while some 
classes are taken separately, HHORC students do take gym and other 
non-academic courses with Madison Park students. 


Mrs. Walsh-Tomasini argued that when the merger was approved, it was 
understood that HHORC students would take academic courses at Madison 
Park. Mr. McDonough said that would be "impossible" given the logistics 
and that it was not the understanding he had of the merger. 


Dr. Wilson stated that "the program is working exceedingly well." When he 
started to talk about a related issue, Mrs. Walsh-Tomasini interrupted, 
"That's not the issue. The vote was that vocational students would get 
their academics with Madison Park students." 


Dr. Wilson then defended the separation of HHORC students, "Just because 
they're in the Humphrey Center doesn't mean they're not a part of the 
entire complex. It doesn't mean it's not functioning well... The idea is 
to use the campus as fully as possible." 


With Mrs. Walsh-Tomasini repeating her charge of "separate but equal," the 
superintendent offered to meet with her and discuss the issue further. 


RECAP PROGRAM 

Background. RECAP, which offers overaged middle school students a double 
promotion for meeting regular attendance and achievement requirements, has 
both strong supporters and critics. Community groups, most notably Mass. 
Advocacy, fear the rumored phasing out of this ten-year-old dropout 
prevention program as it is the only Jegal way to promote students during 
the year. Meanwhile, school administrators have criticized RECAP for 
lacking any special academic component as well as follow-up counseling. As 
a partial remedy, RECAP was integrated this year into an umbrella of 
alternative programs for at-risk students. Two field staff positions, 
however, were eliminated. 


Discussion. Mr. Burke questioned how well RECAP was functioning with the 
elimination of staff. Deputy Supt. Joyce Grant said she didn't have any 
"definitive study" on the effect but defended the program changes, 
reminding the Committee that RECAP lacked a "substantive academic 
component" and that "one of the significant reasons students drop out is 
that they are failing academically." 


Mr. Burke argued, "RECAP works. It doesn't when the outreach workers are 
cut out... RECAP is one way of keeping them [potential dropouts] off the 
street. Okay, it's not a nice rigorous college prep program, but..." 


Dr. Wilson suggested that Dr. Grant provide Mr. Burke with a full review 
of RECAP. When Mr. Burke asked, "Could we have the two positions 
reinstated?" the superintendent repeated his offer to provide an overview 
in a private meeting. Mr. O'Bryant asked that the future of RECAP also be 
discussed. Dr. Grant agreed to prepare a list of social service agencies 
the BPS had met with in developing the new program. 
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mt PERSONNEL 
All personnel items were approved unanimously with the exception of Mr. 
Casper's NO vote on all non-resident applicants. 


Mr. Burke voiced objection to girls' soccer team coaches receiving the 
same pay as boys' coaches when the girls' teams played fewer games (girls' 
team: six, boys' team: twelve). Though he provided no comparison on the 
number of hours of practice male and female coaches were responsible for, 
he suggested, "If we're going to have equal pay parity, we should at least 
have equal work parity." Deputy Supt. Joyce Grant agreed to look into 
the matter. 


mw CONTRACTS 

-The Committee applied for state funds for seven, separate Commonwealth 

Inservice Institute grants: 

* "Hands on Math," training for 20 Hernandez School teachers on using math 
manipulatives for math instruction. $1450. 

* "Improving Writing Skills Through Word Processing," training for Mozart 
School staff on using word processing to teach writing skills. $1750. 

* "Evaluating Educational Materials in Reading and Language Arts," 
training for elementary and middle school teachers at the Campbell 
Resource Center in identifying quality instructional materials. $2700. 

* "Functional Curriculum for the Multihandicapped," training for Condon 
School parents and teachers on daily living skills that reinforce 
schoolwork. $950. 

* "Collaborations with Literacy Across the Curriculum,” training for 
teachers (grade 4-12) on integrating reading, writing and listening 
skills in all subjects. $5000. 

* "Integration of Limited English Proficiency Students," training for 
Alighieri School teachers on mainstreaming bilingual students. $1750. 

* "Conversational Spanish for Beginners," training for Timilty School 
teachers. $2050. 


m ATTRITION REPORT — EXAM SCHOOLS 
Background. Included in the Committee's papers was a revised report on 
the number of newly-enrolled students who transferred out of the three 
Exam Schools (Latin Academy, Latin School and Boston Tech) in 1985-86. 


The original report, released last spring, traced what happened to 
students who entered the schools for the first time in September, 1985. 
The results sparked protests from the schools' headmasters: in calculating 
the attrition rate---how many students transferred out---the Research 
Office had included students who had been invited to the schools but who 
had never attended, known as "Did Not Reports," or DNRs. The revised 
report does not include DNRs or students who have transferred to schools 
out of state: 


9-85: # new # who # who choose 6-86: # who 
students transferred not to attend remained: 
Latin Academy. .509 24 (6.2%) 120 365 
Latin School...628 27a be Oy) 147 454 


1b toe 614 10 (3.3%) 311 293 
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A breakdown of who transferred out discloses that they were: 


black white Asian Hispanic male female 
Latin Academy.. 8 13 2 1 9 a5 
(total: 24) (5.6%) (7.5%) (357%) (5.0%) 
Latin School...14 8 6) 5 12 15 
(total: 27) (9.2%) (3.9%) (11.1%) 
Techs oo. sete 3 2 2 2 5 5 
(total: 10) (2.5%) (3.2%) (2.7%) (9.4%) 


Discussion. Mrs. Walsh-Tomasini criticized the report for not addressing 
what she considered the issue: support programs at the Exam Schools for 
potential dropouts. She stated that "they're just doing the same old 
things that haven't worked before." 


Dr. Wilson said she was confusing reports, the one just released an the 
attrition rate with studies underway on support programs. "Resources are 
being reviewed... It doesn't mean that because the services were provided 
and some students were not able to benefit completely that we should 
dismantle the services." Mrs. Walsh-Tomasini requested a review of Exam 
School students' first term grades within the next few months. 


STUDENT WORK PERMITS 

The Committee unanimously approved the superintendent's plan authorizing 
school guidance counselors to issue student work permits and district 
offices to issue them during vacations. Previously, permits were only 
available at 26 Court Street during restricted afternoon hours. 


Mr. Burke proposed giving guidance counselors at private and parochical 
schools the same authority. Dr. Wilson agreed to look into the issue. 


STATUS OF ADVANCED WORK CLASSES 

Background. Students are admitted to AWC in the fourth grade, based upon 
their performance on the standardized MAT tests. Because the exam is 
given in May, too late to be used to select students for the next year, 
BPS students' second grade scores are used. Third grade students from 
outside the system, however, are provided a special test date during the 
fall, thereby having the advantage of four to five months of maturity. 


Discussion. Mrs. Browne spoke on behalf of BPS parents dissatisfied with 
the testing policy, questioning whether the superintendent has made any 
comparative study on the difference between second and third graders' 
test results. Dept. Supt. James Walsh said none has been explored. 


ALTERNATIVE TRANSPORTATION 
Background. The Transportation Department's most recent figures (Nov.6) 
on implementation of the alternate daycare dropoff service disclose: 


Requests: # Implemented: # Returned Incomplete: 
Totals: 299 177 111 


Discussion. There was no discussion. Mrs. Browne explained that she had 
requested the item remain on the agenda until Mr. Nucci schedules the 
special meeting on transportation he promised at the Oct.20 meeting. 
[Update. Pres. Nucci promises to schedule the meeting shortly after Jan.4 
when new members are sworn in. ] 
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REIMBURSEMENT TO PARENTS DUE TO BUS STRIKES 

Upon Mrs. Walsh-Tomasini's questioning, Dr. Wilson explained that the BPS 
and attorneys for the plaintiffs have now agreed upon a form to send 
parents. Calculating and verifying individual reimbursements is 
complicated, he said. As a result of a lawsuit, special needs parents 
who transported students during the 1986 strike will be compensated for 
gas and MBTA expenses, meals and babysitters. Total cost: $1M+. For the 
1987 bus strike, all qualified parents will be reimbursed $.22 per mile or 
$3 per day. Total cost: no estimates yet. 


On another 1987 bus strike fall-out issue, Mr. Burke requested figures on 
how many students were in need of remediaton. He also inquired whether it 
was possible to provide adequate remediation to students who missed 
twenty-two days of classes in the eight hours now designated by the BPS. 
"Frankly, if we can do in eight hours what we normally do in 132, we might 
consider it systemwide," he suggested half-jokingly. 


m OTHER ITEMS 

* Mrs. Walsh-Tomasini presented a citation to fifteen Israeli exchange 
students. Five Boston students will be visting Israel later this month. 

* Mr. Burke said his budget update is coming. 

* To Mrs. Browne's questions about the Barron Center, Dept. Supt. 
McDonough said individual students are monitored through school guidance 
offices and agreed to prepare a report after each marking period. 

* Dept. Supt. McDonough informed the Committee that temporary repairs on 
the Lee School roof have been completed and a construction firm was 
selected for the permanent repairs. The work is expected to begin 
Nov.23 and be completed by the first of the year. 

* Mr. O'Reilly accepted the State-of-the-Schools Report he requested and 
asked for a follow-up for the last Committee meeting in December. 

* The Student Safety Subcommittee is developing procedures to minimize 
"the increasing numbers of incidents... of three and four year olds 
being left in very dangerous situations" said Chair Casper. 

* Dr. Joyce Grant informed the Committee that All-City Marching Band 
rehearsals were delayed because few staff volunteered. Mr. Casper 
recommended securing corporate sponsors for the band, allowing donors to 
place their logo on uniforms. Dr. Wilson said that there would be a 
problem with advertisements on school uniforms. 

* Almost three years ago--in February 1986--the Committee decided to hire 
the National School Boards Association to develop a School Committee 
Policy Manual. Mr. O'Bryant reported at this meeting that a draft of 
the project will be ready... in six months. 

* Mr. Nucci announced that the evaluation of the superintendent for the 
1986-87 school year will be completed by Dec.30., giving outgoing 
members an opportunity to participate. Dr. Wilson came to Boston in 
August, 1985, and was evaluated with an "outstanding" rating in June, 
1986, but evaluation of his second year, though announced last April, 
still has not taken place. Individual members' forms are due this week, 
will be compiled by the Secretary, and his overall evaluation will be 
discussed "in open, public session" before December 31. 

* Mr. Casper wondered aloud if the superintendent was aware of the "small 
mess" created by Operation Clean Shave. Gillette representatives 
visited South Boston High School and handed out shaving cream samples. 
Guess what the students did with them? 
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SPECIAL NOTICES 


Watch for... 
Remaining 1987 School Committee Meetings: Nov. 24, Dec. 8, Dec. 22, at 


5:30 p.m., 26 Court Street. For more info: 726-6200 ext.5745. 
Swearing-in of School Committee members: Monday, Jan.4. Call 726-6200 X 
5745 for details. 

Flection of School Committee officers -- President, Vice-President and 
Treasurer -- will be held after the swearing-in. So far in the running 
for the presidency: Abigail Browne, John O'Bryant. 


te a ee ee 
The Boston School Committee Report is a membership service of the Citywide 
Educational Coalition prepared after each School Committee meeting, 
approximately twenty-four times annually. Members also receive the 
monthly BPS in Brief, Fact Sheets and special reports. To receive our 
publications, please call the Citywide Educational Coalition: 542-2835. 
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Nov. 24,1987 


The Nov. 24 meeting convened fifteen minutes late, at 5:45 p.m., and 
adjourned at 7:50 p.m. Mr. Donlan was absent; Mr. McCluskey left early. 
Late arrivals included Mr. McCluskey, Mr. Burke, Mrs. McGuire, and Mrs. 
Owens-Hicks. Pres. Nucci recognized School Committee member—-elect Peggy 
Davis Mullen in the audience. The mayor was represented by his education 
advisor, Felix Arroyo. 


The late beginning meant that four parents had to wait to testify in 
Public Comment. Scheduled 13th on the agenda, the Student Assignment Plan 
was pushed up to the beginning at the request of Mrs. Walsh-Tomasini, 
allowing parents in the audience to hear the Committee's discussion. 


@ POINTS TO NOTE ABOUT THE MEETING 
* A process is beginning to take shape for planning public hearings ona _ . 
new Student Assignment Plan, though it is unlikely any will be scheduled 
before February. 


What role the School Committee and the superintendent will play in 
developing a new plan was the biggest topic. The resolution: the School 
Committee will hold a "working session" with the Superintendent in 
January to define their roles and to decide what plan-—-or "options"-—— 
to present to the public. (Public Hearings, Student Assignment Plan, 
page 2.) 


* Parents pleaded during Public Comment for basic provisions that will 
allow them real involvement in developing the Student Assignment Plan: 
adequate notice of the hearings, scheduling them for convenient times 
and places, and clarity about what the hearings will be on. (Public 
Comment, below.) 


* "T really wasn't barking up a tree," said Mrs. Walsh-Tomasini, referring 
to her concern at the Nov.10 meeting about some voc. ed. students being 
segregated in clusters at Madison Park. The BPS will rethink its use of 
space at the HHORC for next year. (Campus Complex, page 4.) 


@ AGENDA (listed according to time spent on each item) 
o Public Hearings, Student Assignment Plan: 1 hour. 


o Public Comment: 15 minutes. 
o Other Issues: (Campus Complex, Personnel, Budget Update, RECAP, Parking 
Lot Lease, Exam Schools, Advanced Work Classes): 40 minutes. 


@ PUBLIC HEARINGS, STUDENT ASSIGNMENT PLAN 
Background. At the Nov. 10 meeting, the Committee agreed to hold public 
hearings on a new student assignment plan in January, after the new 
members are sworn in. Public statements by both the superintendent and 
School Committee members over the past few weeks have created confusion 
about what the hearings should focus on: 
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* the Superintendent's recommendations on student assignment, proposed 
last May 

* some, but not all, of the superintendent's recommendations 

* no plan at all. The School Committee would take testimony on what 
parents and others want in a student assignment plan. 


The debate on student assignment has been marked by miscommunication. In 
the most publicized instance, Dr. Wilson told CWEC that he would drop one 
controversial part of his original plan-—-"reconfiguration" of elementary 
schools---and would include the grandfathering component that parents had 
pressed for. With his permission, the changes were included in CWEC's 
Fact Sheet on School Integration, prepared for the Annual Meeting, 
November 16. The Superintendent did not, however, notify the School 
Committee that he would be revising his plan, and they learned of the 
proposed changes at CWEC's Annual Meeting. 


President Nucci added to the confusion when he informed CWEC that the 
superintendent's plan would not be considered at public hearings. He said 
the School Committee intended to write its own plan. 


These two incidents set the stage for debate on both process and content. 
Because parents have been actively organizing against parts of the 
superintendent's original plan, it was particularly important that the 
Committee and the superintendent make clear what they are doing. 


> "CONFUSION OVER PROCESS" 
Discussion. While ackowledging that others have expressed "some confusion 
about the process," Pres. Nucci said that the Committee had already agreed 
on a process at the previous meeting: that they would hold hearings to 
take testimony on what the public wants in a plan and that they would then 
develop a plan. Mr. Nucci suggested that the Committee not treat student 
assignment as it does other issues: by directing the superintendent to 
develop a policy and then voting on it. He offered instead that the 
superintendent present them with a "framework" for changes but that it be 
"Something short of an official document." 


Dr. Wilson began by addressing the miscommunications. "Frequently, in all 
good faith, with no ill will intended by anybody, information gets 
disseminated which sometimes may not be the most helpful." He then 
relayed to members his account of his conversations with CWEC Director 
Ellen Guiney prior to the CWEC Annual Meeting. "T indicated that I was 
prepared to make some modifications on configuration and other issues. I 
guess I should have sent members a memo saying that I've made some public 
comments. I could also have said I'm not prepared to make any comments , 
Ms. Guiney, until after the Student Assignment hearings. But, information 
was printed." 


On the subject of public hearings, Dr. Wilson emphasized that the public 
needs something "very specific" to react to and suggested that a framework 
could be developed in one of two ways: 

1. The School Committee could put together a list of components-—-e.g., 
magnet schools---for public comment at the hearings. Based on public 
response, the superintendent could then write a comprehensive plan for 
Committee review. 
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or. ee 

%. The Superintendent could modify his original proposal and include some 
“options" chosen by the Committee. The public would then be asked to 
comment on the proposed plan at the hearings. 


> DR. WILSON'S INVITATION TO THE COMMITTEE 
Dr. Wilson then suggested that the Committee hold a "discussion workshop" 
to agree on what to present to the public prior to the hearings. He 
offered to bring a revision of his original plan to the workshop. His 
suggestion, however, prompted many members to raise concerns about whose 
student assignment plan it would be, theirs or the superintendent's. 


Some members wanted the superintendent to hear their concerns before he 
drafts a plan; others wanted a proposal from the superintendent as a basis 
for discussion at the workshop. It was informally agreed that the 
superintendent would not draft any plan wtil after the workshop. 


Debate then shifted to whether the process was being unnecessarily rushed. 
Mr. Grady argued for "proceeding very slowly" and Pres. Nucci concurred, 
"Mr. Grady probably made the best point of the evening. We're only . 
talking about this now because of something that happened outside of 
Committee meetings." 


But Mr. McCluskey warned his colleagues against any delay, "We all know 
how quickly time moves and how slow the process can be... It's not too 
early to begin. Not only do we need time for planning, but to explain to 

_ the public what the new rules will be," suggesting the Committee allow 
several months for that. 


{[Note: Target implementation of a new Student Assignment Plan has been 
scheduled for September, 1989. With any plan that involves parent choice, 
however, parents must be given information and start to visit schools by 
November, 1988. ] 


It was agreed that the workshop will be held in January; members leaving 
office---Casper, Donlan, McCluskey, Owens-Hicks-—-will also be invited. 


Mrs. Browne questioned whether public hearings will still begin in January 
given this new stage of the Committee workshop. Pres. Nucci responded 
that it still might be possible. There was no further discussion on 
scheduling the public hearings. 


Update. When asked later, the Superintendent said that he had been 
advised by the Corporation Counsel that the workshop will be open to the 
public. The audience is welcome but cannot participate; public hearings 
will be held in January or February. 


@® PUBLIC COMMENT 
The theme was substantive parent involvement. The first speaker criticized 
a recent policy decision for excluding parental input, and the next three 
speakers placed their requests for involving parents in developing the 
Student Assignment Plan. 
1. Ruth Guarino of the Coalition for Youth and Family asked for a clear 
public policy statement regarding the new Student Services Offices 
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being opened in January, criticizing parents' lack of involvement in 
the process. "We need your assurance that parents won't be undermined 
in their philosophical or religious teaching of their children." Her 
group fears, she said, that contraceptives or abortions might be given 
through Student Services Offices. [Note: The Student Services Offices 
will offer counseling and referral services only; one staff person 
will be from a local health center. The Offices will not provide 
medical services or dispense contraceptives. ] 

2. CPC Co-chair Linda Drake said they will be holding a parent workshop 
on the Student Assignment Plan at their Dec.5 conference and asked 
what they can tell parents. She criticized the "lack of information 
[that] has repeatedly been a stumbling block to parental input." 

3. Parent Douglas Johnson, a member of the Student Assignment Task Force 
and CPC, encouraged the Committee to review the Task Force's 
assessment of difficulties with the current assignment process. He 
also mentioned problems with Dr. Wilson's recommendations: "The 
assignment criteria/priorities are complex and unclear... The details 
of the plan make increased choice largely an illusion. The racial 
guidelines are overly restrictive." 

4. Parent Joanne Davidson said that "despite the recent [Bostan Globe] 
editorial, parents will take the time to attend [public hearings] if 
they receive proper notification and if it's held at a reasonable time 
in an accessible place. A one-inch by one-inch notice in the legal. 
section of the paper is highly inadequate." She stated that 5:00 or 
6:00 p.m. is an "extremely unreasonable time" for parents and that as 
a handicapped person, [Davidson is wheelchair-bound], she finds it 
"irritating" that she has been "banned" from public meetings held in 
inaccesible places such as Faneuil Hall. 


@ CAMPUS COMPLEX 
Background. At the Nov. 10 meeting, Mrs. Walsh-Tomasini had raised 
concerns that 200 grade 9 voc.ed. students are not assigned to classes 
with students in the comprehensive program at Madison Park High School. 
Due to a lack of classroom space, they are housed at the HHORC and take 
all their academic classes there. 


Discussion. Mrs. Walsh-Tomasini reported to the Committee on her meeting 
last week with the Superintendent and his staff regarding this situation. 
"T really wasn't barking up a tree," she said triumphantly. She explained 
that students' schedules would be restructured next year to achieve 
greater interaction. 


Update. Madison Park Headmaster Jim Watson told the CWEC that most of the 
ninth graders do attend classes in the main academic wing of the Complex 
(the "Red Building") for either Chapter 1 reading programs or special 
needs services as well as gym. Mr. Watson added that next year, all voc. 
ed. ninth graders will be housed in the Red Building though academic 
classrooms will still be used at the HHORC. 


@ Parent Involvement Sub-Committee Mrs. Wade reported that the subcommittee 

’ will be conducting its parent survey in January to assess parental 
involvement. The Subcommittee will also be scheduling public hearings to 
substantiate the need for continued funding of parent organizations when 
the Court-ordered funding expires next year. 


tg 
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@ PERSONNEL 
All personne] items were approved uanimously with the exception of Mr. 
Casper's NO vote on all non-resident applicants. 


There was some discussion over the request for waivers for noncertified 
teachers which Mr. O'Reilly noted arises annually. Mr. Burke questioned 
the policy of recommending noncertified teachers for contimed service as 
long as they receive a "satisfactory" rating from their principal. 
Personnel Director Manuel Montiero clarified that "satisfactory" was not a 
"perjorative term" but instead means "at an adequate and required level of 
service." Mr. Montiero explained that the noncertified teachers are 
primarily on the bilingual staff and that there is a national shortage for 
qualified, certified bilingual teachers. Furthermore, Mr. Montiero noted, 
all noncertified teachers are pursuing certification as a requirement of 
the waiver process. 


Among the personnel items approved: © 

Reading Specialists: / 

* District A: Nancy Zamierowski, of Quincy. Formerly BPS Reading .- 

Specialist and Reading Coordinator, 1969-1987. Degrees: Boston State 

(M.Ed/Reading), Regis College (BA/History). $40,630. 

District B: James Tobin, of Canton. Formerly District B Writing 

Specialist. Degrees: B.C. (M.Ed/Reading Specialist Program), Boston 

State (BA/English). $40,630. 

* District D: Patricia Kelly, of Jamaica Plain. Formerly Agassiz School 
teacher. Degrees: Boston State (M.Ed/Reading), Northeastern 
(BS/Elementary Education) $40,430. ; 

* District E: Linda Moriarty, of Duxbury. Formerly Hennigan School 
teacher. BPS teacher since 1966. Degrees: Lesley College (CAGS/Reading 
Specialist), State College at Boston (M.Ed), Boston State 
(BA/Education). $41,130. 


* 


* Maria Montes, of North Walpole, as Assistant Principal of the Gardner 
School. Formerly bilingual Social Studies teacher, Curley Middle School — 
since 1975 after teaching in Colombia for six years. Degrees: B.U. 
(MA/School Administration and Bilingual Education), Catholic University 
of Puerto Rico (BA/Political Science) $42,625. 


@ BUDGET UPDATE 
Mr. Burke informed his colleagues that expenditures for the current year 
are expected to run $1.3M over the $324.6M allocation. 


[A Nov. 20 Budget Update prepared by Dep. Supt. Walsh reveals: 

* The BPS is actually spending at a $329M-$330M level, but anticipates 
$3.6M in additional revenue, about half from federal sources and half 
from prior year reserves. 

* Items coming in over projection are Special Education contracted 
services, bus insurance, utilities and contract settlements. 

* Additional funds are needed for "at-risk" projects. 

* The transportation account, exclusive of insurance, has stayed within 
its $21.65M budget. About $1,209,000 in savings were offset by $970,000 
of unanticipated costs during the recent bus drivers'strike. Net 
savings: $240,000. ] 
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@ RECAP 

‘Background. The status of this alternative program for overaged middle 
school students has been questioned since the beginning of the year when 
RECAP was integrated into an umbrella of programs for at-risk students and 
two RECAP field staff positions were eliminated. RECAP staff was told by 
Deputy Supt. Grant not to enroll any new students. Unaware of the policy 
changes, some schools made new commitments to students at the beginning of 
the year,. and these students are being permitted to enroll. The RECAP 
Office has received 25-30 calls from parents and students, some 
considering not returning to school since they are being denied a RECAP 
contract. There are no official figures yet on numbers enrolled this year 
as the application deadline was Nov.1. 


Discussion. Mr. Burke accepted the budget comparison report he requested 
(RECAP 86-87 vs 87-88). Mr. O'Bryant and Mr. O'Reilly, however, were not 
satisfied, concerned about the status of RECAP. Mr. O'Bryant said his 
office has gotten many calls regarding students who have applied or are in 
need of RECAP but haven't been able to get in this year. Mr. O'Reilly 
added that he felt the program hasn't gotten the "evaluation it deserves," 
voicing his support for alternatives like RECAP. Deputy Supt. Joyce Grant 
responded that the program will continue for the remainder of the school 
year and that she has an evaluation of the performance over the past two 
to three years. Mr. O'Reilly requested a full report on the future of 
RECAP. 


@ BLACKSTONE SCHOOL PARKING LOT 
The Committee rejected the Corporation Counsel's proposal to lease the 
Blackstone School parking lot to a private business, objecting to voting 
on a "concept" of a lease and not the specific terms or conditions of the 
lease. Mr. O'Bryant commented that the Committee would want to make sure 
the leasee is not making a profit off of the rented property, noting that 
the proposal mentioned use for "valet parking." 


@ OTHER ITEMS 
* Exam Schools. Mrs. Walsh-Tomasini said she was not satisfied with the 
Failure Report at Exam Schools which contains statistics and a list of 
tutoring opportunities. She requested that a member of the 
Superintendent's staff go out and evaluate the tutoring services for the 
next meeting. 
Exam School Students Failing 2 or More Subjects, 1st Marking Term: 


Boston Technical School.......... 303 of 1079 students 
Boston Latin Academy............. 149 of 1297 students 
Boston Latin School........ Pats Pigs 310 of 2230 students 


* Advanced Work Classes. 
Background. Mrs. Browne had voiced concern at the Nov.10 meeting about 
the AWC testing policy. Because the BPS only gives the admission tests 
(the MAT) once a year in May-—-too late to be used to select students 
for September's classes---BPS students' second grade scores are used for 
admission to grades 4-6 AWC classes. Meanwhile, third graders applying 
for AWC from private and parochial schools are provided a special test 
date during the fall, giving them the advantage of four to five months 
maturity. 
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Discussion. Mrs. Browne said the report on the AWC testing schedule and 
procedures was “enlightening.” The report revealed that there was 
little difference between BPS students' second grade and third grade MAT 
scores, both taken in May, in Reading and Mathematics. [The Research 
Office is currently preparing a full report comparing students' spring 
and fall ‘a scores from 1985, the last year the BPS gave the test in 
the fall. 


* Alternative Transportation. There was no discussion. Mrs. Browne has 
requested that it remain on the agenda until Pres. Nucci schedules the 
special Committee meeting on transportation which he promises to do 
after the first of the year. 


Update on figures for daycare dropoff service: 
As of Requests # Implemented # Returned Incomplete 
11-25 424 308 no figures 


The Transportation Department says it has lost track of how many have 
been returned to parents because many are being reprocessed. There are 
no official figures on the number of requests denied. 


* Bus Strike Remediation. Mr. Burke said he hopes the administration will 
continue to track students who missed school during the month-long bus 
Grivers' strike this year. A report prepared by Deputy Supt. Grant 
indicates that 2,965 students were identified as missing school often 
enough during the strike to be exempted from the 85% attendance 
requirement. All but 189 have already received or are now receiving 
remedial instruction. More than 360 teachers have signed up to deliver 
up to eight hours of additional instruction to students in small groups 
beginning on Nov.16. 


* Multi-Disciplinary Approach to African Studies Subcommittee. Chair Wade 
said she was disappointed no one from the BPS Central Office attended 


two recent conferences: The National Conference on Educating Black Youth 
(New Jersey) and the National Alliance of Black School Educators's _ 
Conference (Detroit). She acknowledged that a number of district 
administrators, teachers and principals attended both conferences. 
{[Note: BPS Equal Educational Opportunity Officer Barbara Fields also 
attended the Detroit conference. ]} 


* Latin School Renovations. The Superintendent informed the Committee 
that no asbestos would be removed at the school until next sumer, 
allaying fears that clean-up would occur while school was in session. 


* Guidance Subcommittee. Mr. Burke said that it has been seven weeks 
since they returned to the Superintendent "with a nonrecommendation" his 
counseling camponent of the Boston Education Plan. Mr. Burke said the 
Superintendent has not responded. 


@ REQUESTS FOR NEXT MEETING 


* After more than five minutes of questions, Mr. Grady requested a report 
on the number of BPS staff who attended the recent conference of the 
National Alliance of Black School Educators, including a summary of 
whose expenses were compensated, whose requests were denied and who took 
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personal days in order to attend. 

* Mrs. McGuire requested legal information regarding equity as it applies 
to funding of girls sports teams and that when the Committee develops 
its next budget, adequate funding is requested to make the programs more 
equitable. She noted that the MIAA doesn't recognize girls varsity 
hockey as an interscholastic sport which affects: its funding for 
equipment and professional staffing. 


Correction: In the Nov.10 Bastan School Committee Report, Mr. McCluskey 
was inadvertently recorded as "Absent" for the vote to table the motion on 
including a grandfather clause in any Student Assignment Plan. Mr. 
McCluskey, who had arrived late, voted in favor of tabling the motion. 


>» SPECIAL NOTICES < 
Watch for... 
Remaining 1987 School Committee Meetings: 
Dec. 8, at 5:30 p.m., 26 Court Street. 
Special Meeting on superintendent's evaluation: Dec.10, at 5:30 p.m. 
Please note: The Dec. 22 meeting has been cancelled. 
For more info: 726-6200 X 5745. 
Swearing-in of new School Committee: Monday, Jan.4. Call 726-6200 X 
5745 for details. 


CWEC 
37 Temple Place 
Boston, MA 02111 


542-2835 


Inside: Nov.24 Bastan School Committee Report 


Highlights... 
Public Hearings on Student Assignment 


Published by CWEC: Citywide Educational Coalitions 37 Temple Place * Boston, Massachusetts 02111 «542-2835 


c COMMITTEE | DEC 17 1967 


4) 
Dec.1O,1987 © 


The December 8 meeting, the final regular meeting of 1987, convened twenty 
minutes late, at 5:50 p.m. and adjourned at 7:00 p.m. Because Dr. Wilson 
was in New York, Deputy Supt. Joseph McDonough acted in his place. Mr. 
Grady was absent and Mrs. McGuire arrived late. Pres. Nucci recognized 
School Committee member-elect Gerald Anderson in the audience. The 
mayor was represented by his education advisor, Felix Arroyo. 


POINTS TO NOTE ABOUT THE MEETING 

* The Committee's decision to delay their evaluation of Dr. Wilson until 

December 21 came after lengthy debate over the implications of the 
evaluation on Dr. Wilson's future with the BPS. (See Superintendent 
Evaluation Process, below.) 


* The last meeting of the year was also the last for four members: Joseph 
Casper, William Donlan, Kevin McCluskey and Shirley Owens-Hicks. The 
new Committee will be sworn in on January 4. 


Teaser for regular reeders...Guess which member's parting words to the 
Committee were: "I can think of two appropriate words [as a goodbye to 
my colleagues)...The second word is 'you', the first ends in 'k'." (To 
find out who said what, see Presentation to Outgoing Members, page 3.) 


AGENDA (listed according to time spent _on each item) 

e Superintendent's Evaluation Process: 25 minutes. 

e Awards Presentation to Outgoing Members: 20 minutes. 

e@ New Construction at Madison Park: 10 minutes. 

e Other Issues (Personnel, Contracts, Budget Update, Exam Schools, RECAP, 
Girls Hockey/Equity): 15 minutes. 


SUPERINTENDENT EVALUATION PROCESS 

Background. The Committee has evaluated Dr. Wilson just once, in June of 
1986, almost a year after he was appointed, and he received an overall 
"outstanding" grade. Some members criticized the evaluation process for 
being conducted in a closed-door session. For this second evaluation, a 
special session was scheduled, as a public meeting, for December 10. 
Though the Open Meeting law would have allowed him to demand the 
evaluation be done privately, Dr. Wilson waived his privilege to do so. 


Members were expected to meet with the Superintendent, complete an 
evaluation form and submit the form to the Secretary who was to compile 
the scores in time for the public meeting. An unexpected development—— 
Dr. Wilson's invitation to compete for the position of superintendent in 
NYC--called into question the timing of the evaluation. At issue was how 
members! responses on what is considered an extremely comprehensive 
evaluation would affect Dr. Wilson's chances in NYC. 
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The form asks members to assess performance in 63 areas using a rating 
scale ("1" connotes "gross incompetence" and "5" indicates "excellence 
and/or commendable performance"), with space for comments. The evaluation 
addresses the Superintendent's relationships with the School Committee, 
community, staff and personnel; his management and communication skills; 
and his achievements with instructional program development. A sampling 
from the section closest to home for the School Committee, that is, Dr. 
Wilson's relationship with them, asks them to rate him on: 


"Keeps the Committee informed on issues, needs and operations" 
"Interprets and executes the intent of Committee policy" 

"Seeks and accepts constructive criticism of his work" 

"Has a harmonious working relationship with the Committee as a group" 
"Remains impartial toward the School Committee, treating all Committee 
members alike" 

* "Refrains from criticism of individuals or group members...in public." 


M4 3%: 4% * 


By the Dec.8 meeting--one day after the deadline for turning in the 
forms--only 5 of the 13 members had responded. 


Discussion. Scheduled 11th on the agenda, the Evaluation Process was 
pushed up to the beginning at the request of Mr. Casper whose opening 
comments provoked a lengthy debate over what bearing the evaluation would 
have, if any, on the superintendent's candidacy in NYC. Larger 
implications of the evaluation were only loosely veiled. Mr. Casper 


referred to "two camps" within the Committee---those who support the 


Superintendent and "those lining up to nail him." There was little overt ee 


disapproval during the discussion, however, with only Dr. Wilson's 
strongest supporters using the opportunity to praise him. 


Mr. Casper placed two motions before the Commitee: 
MOTION #1: to postpone the evaluation until the end of December, after NYC 
makes its final recommendation. 


The majority of members' failure to file their evaluations, Mr. Casper 
suggested, was already a clear indication of support for delaying the 
process. 


MOTION #2: to issue a vote of confidence or no confidence for the 
Superintendent as part of the evaluation. 


A vote of "no confidence", Mr. Casper stated, would indicate it was "time 
for him to send his resume around the country." Mr. Casper said he was 
disturbed by "things happening behind the scenes" and that Dr. Wilson had 
told him before leaving for NY that he "didn't feel comfortable" in 
Boston. It was time, Mr. Casper argued, for the Committee to tell the 
Superintendent definitively where he stood. 


Mr. McCluskey objected to both motions. He said it would be inappropriate 
for one session to serve as an "absolute referendum", suggesting that a 
clear vote of confidence was already provided by the Committee in its 
support of Dr. Wilson's Boston Education Plan. Mr. McCluskey said he 
sensed "nothing but overwhelming support" for Dr. Wilson, that the 
Committee's relationship with him has been "overwhelmingly professional" 
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and that any criticism by the Committee has been "overblown" by the media. 
Furthermore, postponing the evaluation, Mr. McCluskey argued, would be 
sending "a dangerous signal" to Dr. Wilson's work in Boston or anywhere. 
Any criticisms arising out of the evaluation should only be viewed as 
"part of the process." He described the Superintendent as "a tough 
individual," wnlikely to run from criticism. 


"NOTHING BUT OVERWHELMING SUPPORT" FOR DR. WILSON 

Mr. O'Bryant said he concurred with Mr. McCluskey's sense of "overwhelming 
support by the Committee for the Superintendent." He rejected the idea 
of issuing a vote of confidence as "divisive... causing the Superintendent 
to start to think about the negative factions creating some of the 
problems." Mr. O'Bryant added that the evaluation should proceed on 
schedule as it was unlikely to have any bearing on NYC: "He is a very 
solid educator, he has a very demonstrative record of accomplishments 
wherever he has been. That's why we hired him. We ought to be flattered 
that the man we hired is wanted by the biggest system in the country." 


Mr. Burke favored postponing the hearings, cautioning that the Committee's 
evaluation might "cloud what might be a greater opportunity or challenge 
for the Superintendent. I wouldn't want the evaluation process to be 
interpreted in a negative way." 


Mr. O'Reilly furthered the argument for postponement out of fairness to 
Dr. Wilson, suggesting any criticisms may be overblown by the media. Like 
Mr. McCluskey, Mr. O'Reilly suggested the worst that the evaluation would 
reveal is that the Superintendent has "room for improvement... like anyone 
else who gets evaluated." 


TERMS OF RESIGNATION 

Pres. Nucci clarified for members the terms of resignation in Dr. Wilson's 
contract: the Superintendent may terminate his contract in writing to the 
Committee by April 1 any year, with termination effective the following 


June 30. Termination at any other point must be mutually agreed upon by 


the Superintendent and Committee, which was how the previous 
superintendent, Dr. Spillane, left office. Mr. Nucci's opinion was to 
delay the evaluation, as the Committee "doesn't have any obligation to do 
NYC's work for them." 


Mr. Casper revised his motion to read: 


| MOTION: To postpone the evaluation of Dr. Wilson until Dec. 21, after NYC 


makes its decision on hiring a superintendent. 
PASSED: 7 YES, 5 NO, 1 ABSENT (Grady) NO: McCluskey, McGuire, O'Bryant, 
Owens-Hicks, Walsh-Tomasini. 


Mr. Casper withdrew his second motion about the vote of confidence, saying 
he would offer it again at the evaluation session. 


PRESENTATION TO OUTGOING MEMBERS 

As is customary at the last regular meeting of the year, the Committee 
president recognized outgoing members and their subcommittee work by 
presenting each with a distinguished service award. Nostalgia, 100% 
camaraderie, praise for Committee achievements and a few good jokes 
accompanied the ceremony. 


December 8, 1987 Page 4 Boston School Committee Report 


Outgoing member Kevin McCluskey spoke passionately of the need for the 
Committee and others to maintain a tone of optimism because "the kids in 
this city hear a lot of words from this podium and from across the 
street." He reflected, "When I began my service on this Committee, the 
challenge of improving public education in Boston was appropriately 
compared to a supertanker making a U-turn in Boston Harbor... While the 
turnaround is by no means complete, I think we have made progress. For 
those who constantly say the ship is hopelessly sinking, I would suggest 
the young people of the city do not need to hear one more message of 
hopelessness.... What they need are real opportunities for the future. 


In Dr. Wilson's absence, Vice President O'Reilly presented a plaque to 
Pres. Nucci, praising him for his work as spokesperson for the Committee. 
In accepting the award, Mr. Nucci commended the Committee: "All too 
often, the School Committee comes under attack... I believe in the 
expanded School Committee. It's offered us a level of access and 
responsiveness we've never had before in the Boston public schools." 


Outgoing Members... 
William Donlan, from Brighton, served two years, and chaired the 


Curriculum and Instruction Subcommittee and co-chaired the Safety 
Subcommittee. He will continue as Asst. Professor at Salem State College. 
Succeeding Mr. Donlan will be Rosina "Kitty" Bowman, a Boston Tech parent 
and school activist. 


Shirley Owens-Hicks, district representative from Dorchester and Mattapan, 
served four years and chaired the Personnel Subcommittee. She also headed 
the Superintendent Search Committee that chose Dr. Wilson. Mrs. Owens— 
Hicks has been elected state representative. She will be succeeded by 
Gerald Anderson, minister of the Abbott Church of Christ, Dorchester. 


Joseph Casper, has been on the Committee four years, chairing the Student 
Safety Subcommittee. A funeral director in South Boston, Mr. Casper says 
he's "keeping his options open," having lost in his bid for a City Council 
seat. Succeeding Mr. Casper---and that's no easy act to follow---will be 
Margaret Davis-Mullen, a law student with one child at South Boston High. 


Kevin McCluskey has been a citywide member since 1980. He was Committee 
President in 1983 and chaired the Rules and Regulations Subcommittee. Mr. 
McCluskey will continue as Director of Development, Emerson College. He, 
too, lost his run for a City Council seat. 


Also new to the Committee: Robert Cappucci, of East Boston. Mr. Cappucci 
is an assistant vice president of Bay Banks/Harvard. 


Answer to Riddle on Page 1: 
The "two words" were offered by Mr. Casper, and his closing comment was 


"thank you." Mr. Casper's other closing remarks to his colleagues were, 
"You may not miss me, but you will notice I'm not here.” 


NEW CONSTRUCTION AT THE CAMPUS COMPLEX 

Background. When Madison Park and the HHORC were merged into one school 
and when Boston Tech was moved to the same site---the Campus Complex-——-the 
Committee agreed to extensive renovations to the site. Included were 
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offices for newly-created administrative positions and space for the 

Complex's security system. The renovations for the offices came to 

$112,000, including a $14,000 designers' fee for drawing up the 

blueprints. The renovations had been approved by both the city's Public 
| Facilities Department and the BPS Planning & Engineering Office. 


Discussion. Members objected to what they saw as an exorbitant budget for 
the offices. Mr. O'Bryant said he found it "unconscionable" to 
"overspend" on a school's administrative offices when critical renovations 
are regularly underfunded, mentioning the roof repair work at the Lee 
School and missing back door at the King School. 


Deputy Supt. McDonough responded, "The point is well-taken," but defended 
the work. "The designer was given instructions to keep it simple and bare 
bone," Mr. McDonough said, noting also that the Lee School roof is being 
fixed. Mr. Burke criticized the sense of priorities: "$112,000 is $1,000 
worth of paint for every one of our schools." 


» PERSONNEL 
_ All personnel recommendations were approved unanimously, with the 
exception of Mr. Casper's NO vote on all non-resident applicants. 


_ Among the personnel items approved: 
| * John Cunningham, of Bourne, as acting Director of Student Services. 


Formerly Assign./Transfer Spec. Degrees: B.C. (BS/History). $50,475. 

* John Waggett, of Beverly, as acting Principal of O'Donnell School while 
principal Thomas Clegg is on sick leave. Formerly O'Donnell teacher. 
Degrees: Boston St. (M.Ed/Special Ed.), Merrimack (BA/Social 
Sciences) .$51,546. 

* Joseph Shea, of Hingham, as acting Senior Advisor, Curriculum and 
Instruction. Formerly Director of Instruction, Holmes School. Degrees: 
UMass/Boston (M.Ed/Educ. Admin.), Boston State (M.Ed/Secondary School 
Teaching), Boston State (BS/Earth Science). $50,175. 

* Joseph Smith, of Hyde Park, as acting Senior Advisor, Curriculum and 
Instruction. Formerly Cluster Administrator, Madison Park High School. 
Degrees: Boston State (M.Ed/School Admin.), BC (BS/Business 
Administration). $51,784. 


e@ CONTRACTS 

| The Committee applied for funds for the following contracts: 

* "School Volunteers Initiative," state funds for teachers and School 
Volunteers! staff to develop a system for using volunteers as mentors 
for teaching gifted and talented students. $30,976. 


@ BUDGET UPDATE 

Background. Though the initial projection was that the BPS was spending 
at a $329M-$330M level---close to $6M over the $324.6M allocation-——-there 
were miscalculations in salary projections which are being cleaned up, 
with the help of the Arthur Young and Co. accounting firm. With this 
outside review and audit and with an unexpected $3.6M in federal revenues 
and prior year reserves, only a $1.3M deficit is now anticipated. 


Discussion. Mr. Burke said the review and audit by the Arthur Young and 
Co. is still underway. 
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EXAM SCHOOLS 

Background. At the Nov. 24 meeting, Mrs. Walsh-Tomasini had stated that 
she was disturbed by the recently-released high failure rate at Exam 
Schools and requested a study of tutoring services available at the three 
schools. A Dec.3 report prepared by Deputy Supt. McDonough provides an 
informal list by each headmaster of the different types of tutors and 
students participating in each program. As there is no formal BPS 
evaluation, it is difficult to compare the level of services at each 
school. The numbers are as follows: 


Tutoring Agency # of Students Served: 


LATIN SCHOOL: (Failing 2+ Subjects/ist term: 310 of 2230 students) 
Afterschool Program for grades 7-9 with 


Teachers! & (Student: TUCOrsi verve ies coun erie beeen ates 140 
National Honor Society Program (grades 7-12) ...... 103 
BU Air Force ROTC (math & science) Program for grades 10-12. . ¥ 
The Buddy System for new students in grades 7&9....-..., 100 
Talented & Gifted Program, Hispanic students (gr. 7-10) .... planned 
LATIN ACADEMY (Failing 2+ Subjects/1st term: 149 of 1297 students) 

IBM Partnership (in-school/after-school), 10 tutors. .... . 20 
College ‘Tutors: S).Rutors 27 let ee oad rameha sho yicyes area eae 10 
Saturday School. 75 yOutors) aes tele cia mates eek Menilere aie) rogaine ae 85 
In-School ‘Student Tutors) 75 ae ee tae a to aati at ichatee oles tan reat 120 


Faculty Tutors, 36 .. Ses tae ar Satie 120 fares 
Summer Orientation, 2-week . . 2... «+ 2. «1 es ew es . all interested 
IBM Summer Enrichment Program/Jobs Program... ..+ +++ + 10 


Tag Tutorial (Hispanic students), 4 tutors... - «+... 8. 12 
Community Services, 10 tutors arbi 20 
BOSTON TECH (Failing 2+ Subjects/ist term: 303 of 1079 students) 

After-School Community Services ©. 21 206s ss wae 69 
Teachers a RUE ay re sn ah astm RL dee Snr y her css hone te | aly 41 
Student Tutors ee aie ee ita a wee eet: el a a 


Discussion. Mrs. Walsh-Tomasini accepted the report and requested that 
the Committee be provided a monthly update. Mr. McDonough suggested Mrs. _ 
Walsh-Tomasini meet directly with the three headmasters of the Exam 
Schools to discuss the services in fuller detail. 


RECAP 

Background. At the Nov. 24 meeting, many members voiced concern over the 
future of RECAP, the alternative program for overaged middle school 
students, which is rumored to be phased out at the end of the school year. 
The Committee requested a full evaluation of RECAP and its future for the 
next meeting. A Dec.3 memo from Deputy Supt. Grant indicates that a 
formal evaluation is being designed and will be conducted later this year. 
The memo reiterated what the administration has stated since the fall: 
RECAP will continue through this school year in thirteen middle schools 
and "key elements of the ReCap Program will be integrated into the 
district alternative models and the Grade 8 program at Boston Prep that 
are being developed in the context of the Boston Education Plan." 
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Discussion. Mr. O'Reilly described the report as only "adequate" and, 
given members great concern over RECAP's future, he said he was 
"disappointed it was not a fuller report." 


EQUAL ACCESS FOR GIRLS ATHLETICS/GIRLS HOCKEY 


‘Background. At the Nov.24 meeting. Mrs. McGuire noted that the girls 


varsity hockey team is not recognized by MIAA as an interscholastic sport. 


‘She requested legal information regarding equity as it applies to funding 


of girls' sports teams. A Nov.30 memo from General Counsel Judith Yogman 
reveals that the only direct implication of nonrecognition by MIAA is that 
the association's eligibility rules do not apply. As for the larger 
equity issue, the memo indicates that the Equal Protection Clause of the 
14th Ammendment and Title IX requires school departments only to provide 
equal athletic opportunity for both sexes. "Unequal expenditures for male 
and female teams," wrote Counsel Yogman, "does not in itself constitute a 
violation of Title Ix." 


Discussion. In response to the report, Mrs. McGuire said, "I trust Dr. 


Wilson will try to meet the needs of girls as equitably as possible." 


TRAVEL VOUCHERS 


ee 


- Background. At the Nov.24 meeting, Mr. Grady requested information 


: 


regarding BPS staff attendance at the National Alliance of Black School 
Fducators 1987 annual conference in November. He said he was particularly 
curious as to who was permitted to use paid, professional days. A report 
prepared by Deputy Supt. Joyce Grant indicates that all eight applicants 
were permitted to attend though only three were funded through BPS monies. 
Since all applicants were approved, all were allowed use of professional 
days. 


Those who went at school expense and on school time: Barbara Fields, 
Senior Officer, Equal Educational Opportunity; Thelma Moore, District E 
Community Superintendent; Stacy Johnson, Headmaster, JePieHigry, 


"Those who went at their own expense but who took "professional days": 


Catherine James, Principal, Bates School; Ronald Bagley, Principal, Stone 
School: Gerald Hill, Principal, Longfellow School; Tannin Ambush, Teacher, 
Wheatley School; John Cunningham, Asst. Principal, Shaw School. 


Discussion. Mr. Grady was absent so there was no discussion. 


_ OTHER ITEMS 


Mr. Casper said he wanted to "redflag" two travel vouchers of a member of 


the Superintendent's staff: two separate $100 taxi cab vouchers, one in 
Las Vegas and one in New Orleans. There was no discussion of the issue. 


December 21...Superintendent's Evaluation, 5:30 p.m., 26 Court, Street. 

January 4..... Swearing-In of new School Committee, 10 a.m. Wang Center. 

January 4..... Flection of new officers, immediately following swearing-in, 
26 Court Street. Information: 726-6200 X 5745. 
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CATCHING UP...... 

* In January, 1988, the BPS will begin sending out checks to parents of 
special needs students for expenses incurred during the 12-day bus 
drivers strike in January, 1986. After an unsuccessful appeal, the BPS 
will award the 7000 parents $20/day for out-of-pocxet expenses 
(transportation, babysitting & meals). A special city fund was set 
aside to cover the estimated $1M expense. As for the 1987 strike, the 
Special Needs Parents Advisory Committee is planning to challenge the 
BPS's offer to reimburse parents $3/day or $.22 per mile. 


* Update on Daycare Dropoff Service: 


As of # Requests # Implemented # Returned/Re jected 
12-4-87 482 348 no figures available 


CWEC'S SCHOOL COMMITTEE REPORTS are supported by reader contributions and 
by general operating grants from: 


Bank of Boston Polaroid Foundation 

Bank of New England Ratshesky Foundation 
Boston Globe Foundation Shawmut Bank 

First Mutual Bank The New England 

Hyams Trust United States Trust Company 


We are very grateful for their help. 
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